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OPEN E-TENDER NOTICE
E-Tender No. RailTel/Tender/OT/NR/O&M/2021-22/VSS/02, Dated: 28.05.2021

RailTel Corporation of India Ltd. (RailTel) invites E-Tenders in Single Stage Two Packet (Part I
— Credential/ Techno commercial Bid and Part II - Price Bid) Reverse Auction System for
“Supply, Installation, Testing, Commissioning, Integration with Existing VSS Infra, Oper-
ation and Maintenance of IP based Video Surveillance System (VSS) at Railway Stations
under Northern Region of RailTel for and on behalf of Indian Railways”.

The details are as under: -

a) | Closing date for Submission of E-Bids | Up to 15:00 hrs of 01.07.2021(online)

b) Date of Opening of E-Bids Up to 15:30 hrs. 0f 01.07.2021 (Online)
c¢) | Earnest Money Deposit (EMD) # EMD declaration required
d) | Cost of Tender Document Rs.11,800/- (Incl. GST)

RailTel Corporation of India Limited

e) | Place of Opening of Tender 6th Floor, I1ird Block, )
Delhi Technology Park, Shastri Park,

New Delhi-110053
*Please refer clause 4.A.22, Chapter-4 (Section-I) for details.

#Eligible MSEs are exempted from cost of Tender Documents, more details are given in clause
4.A.23, chapter-4(Section-I).

Note: Tender Notice and link for Tender Document are available on RailTel’s website, CPP por-
tal and e-Tendering portalhttps://ireps.gov.in for download. Tender notice will also be published
in newspaper. For online bid submission the bidder will have to necessarily download an official
online copy of the tender documents from IREPS-portal. All future Information viz. corrigen-
dum/addendum/ amendments etc. for this Tender shall be posted on the RailTel’s website, CPP
portal and e-Tendering Portal only. Printed copy of Tender document will not be sold from Rail-
Tel office. Bid will be submitted online on IREPS portal only.

The bidder shall bear all costs associated with the preparation, submission/participation in the
bid. RailTel in no way will be responsible or liable for these costs regardless of the conduct or
outcome of the bidding process.

This tender is covered under Integrity Pact Program of RailTel and bidders are required to sign
the Integrity Pact and submit the same to RailTel along with the bids. Tender received without
signed copy of the Integrity Pact document shall be liable to be REJECTED.

(K L Kataria)

GGM(O&M)/NR
For and on behalf of RailTel Corporation of India Ltd.
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SECTION-I
CHAPTER-1
OFFER LETTER
GGM (O&M)/NR
RailTel Corporation of India Limited
6th Floor, I1Ird Block,
Delhi Technology Park, Shastri Park,
New Delhi-110053
1. I/'We have read the various
conditions detailed in tender documents attached here to and hereby agree to ABIDE BY
THE SAID CONDITIONS. I/We also agree to keep this offer open for acceptance for a
period of 90 days from the date of submission and in default thereof, I/'We will be liable
for forfeiture of my/our Earnest Money. I/We offer to do the work at the rates quoted in
the attached schedules and hereby bind myself/ourselves to complete the work of subject
tender within 6 months from the date of issue of LOA. I/We also hereby agree to abide
by the Various Conditions of Tender/Contract and to carry out the supplies/services ac-
cording to the Specifications for items/materials and works laid down by the RailTel.
2. A sum of RS ..ocvvninninnnnen. as “Earnest Money” has to be deposited online through

IREPS portal. The full value of Earnest Money shall stand forfeited without prejudice to
any other rights or remedies if,

I/'We withdraw or modify the offer within validity period or do not deposit the R-PBG
(Rolling-Performance Bank Guarantee) as mentioned in Clause 4.A.6 after issue of LOA,

or

I/We do not execute the contract agreement within 15 days after receipt of notice issued
by the RailTel that such documents are ready,

or

I/We do not commence the work within 15 days after receipt of orders to that effect.
Until a formal agreement is prepared and executed the acceptance of this tender docu-
ment shall constitute a binding contract between us subject to modifications, as may be
mutually agreed to between us and indicated in the “Letter of Acceptance” of my/our of-
fer for this work.

SIGNATURE OF CONTRACTOR (S)

Date

SIGNATURE OF WITNESS CONTRACTOR (S) ADDRESS

1.

2
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SECTION-I
CHAPTER-2

SCHEDULE OF REQUIREMENT (SOR)

SN

Description

Unit

Qty

Unit
Rate
(excl.
GST)

Unit
Rate
(incl.
GST)

Total Cost
(incl. GST)

Make

Model

SCHEDULE - ‘A’ (SUPPLY)

IP cameras at stations

Supply of Full HD Fixed dome type IP colour camera
along with all accessories required including brack-
et/fixture/Angle for fixing of camera for installation pur-
poses as defined in chapter 8.

No.

309

Supply of Full HD Bullet type IP colour camera along
with all accessories required including brack-
et/fixture/Angle for fixing of camera for installation pur-
poses as defined in chapter 8.

No.

2771

Supply of Full HD PTZ type IP colour camera along
with all accessories required including brack-
et/fixture/Angle for fixing of camera for installation
purposes as defined in chapter 8.

No

510

Supply of 4K UHD Bullet type IP colour camera along
with all accessories required including brack-
et/fixture/Angle for fixing of camera for installation
purposes as defined in chapter 8.

No.

422

IT infrastructure, applications and associated items

at RPF/GRP Thana/Post

Supply of Server for Video Management, Video Record-
ing and Video Analytics with redundancy along with all
accessories required for installation purposes as
defined in chapter 8.

Set

126

Deleted.

Supply of Storage System at RPF Thana/Post sites for
recording of cameras from cluster of stations along
with all accessories required for installation purposes
as defined in chapter 8.

Note: Bidder are required to quote price for
complete storage as per Clause no. 8.1.3.3 of
Chapter-8 (Section-l) as a Lot for all type of
Cameras mentioned in SOR.

Lot

Supply of Software (per camera basis) for Video Man-
agement and Video recording as defined in chapter 8.

No.

4012

Supply of Software (per camera basis) for Video Analyt-
ic as defined in chapter 8.

No.

1526

10

Deleted.
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11

Supply of PC Workstation for viewing, monitoring and
system management including 4K UHD 24" LED
Monitor, all required licensed software, spike buster
500VA UPS with backup for 30 minutes power failure
without interruption, and all other required accessories
as defined in chapter 8

Set

16

12

Supply of Graphical User Interface based Client Soft-
ware (per workstation basis) for workstation as defined
in chapter 8.

No.

16

13

Supply of Digital Key-Board (Joystick) compatible with
PTZ cameras along with all accessories required for
installation purposes as defined in chapter 8.

No.

129

14

Supply of Large Format Display Monitor (55" or
Higher) along with all accessories required for instal-
lation purposes as defined in chapter 8.

No.

26

15

Supply of Type-lll switches along with optics (SFP+ 40
Km) and all accessories required for installation pur-
poses as defined in chapter 8

No.

164

16

Supply of 2x10KVA UPS connected in parallel redun-
dant mode in separate chassis along with all accesso-
ries required for installation purposes as defined in
chapter 8

No.

40

17

Supply of 19” 42U racks along with all accessories like
electrical fitting (power strip, MCB etc.), Fantray, Patch
Panel etc. required for installation of the equipment as
per specification defined in chapter 8.

No.

27

IT infrastructure, applications and associated items

at RailTel datacenter(

18

Supply of VSS Server Hardware for Video Management
(including streaming server) as defined in chapter 8 and
all accessories required for installation purposes.

Set

19

Deleted.

20

Supply of Storage System of 240 TB capacity for re-
cording of alerts, alarms of cameras of analytics and
other applications requirement as defined in chapter 8.

Lot

21

Deleted.

22

Supply of EMS System (Hardware and Software) in
RailTel Datacenters (Gurugram and Secunderabad) as
per specification defined in chapter 8

Lot

IT infrastructure and associated items at Railway Stations

23

Supply of Type-l Switches along with optics (SFP-
BX) and other installation accessories as defined in
chapter-8

No.

905

24

Supply of Type-ll switches along with optics (SFP-BX
(10KM) Single Fiber, SFP+ (10KM)) and other installa-
tion accessories as defined in chapter-8

No.

310

25

Supply of 24 Fibre FMS (SC-APC Type) along with all
installation accessories like patch chord, pigtails etc. as
defined in chapter 8

No.

368
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26

Supply of 12 Fibre FMS (SC-APC Type) along with all
installation accessories like patch chord, pigtails etc. as No. 719
defined in chapter 8

27

Supply of 19” 9U racks along with all accessories like
power strip, MCB, Fantray, Patch Panel etc.as defined No. 1197
in chapter 8

28

Supply of Online UPS system, single phase of rating
1KVA UPS along with Battery suitable for 1hr back-up
and other installation accessories as defined in chapter
8

No. 204

29

Supply of Online UPS system, single phase of rating
2KVA UPS along with Battery suitable for 1hr back-up
and other installation accessories as defined in chapter
8

No. 421

30

Supply of MFCE Earth with multiple pits complete with
all accessories (less than 1 Ohm) as defined in Section- No. 104
Il, Chapter-5

31

Supply of ACDB for AC distribution Box with Lock and
key arrangements and ISI mark MCBs of various rat- No. 151
ings as per site requirements for installation at sites

32

Supply of Panic Switch (IK10 and IP66 rated) with
Mushroom Cap Push- Button in Red Color, DPDT con-
tacts 2Amps 24 VDC, Stainless Steel Face Plate with
Gl Junction Box of suitable size and flasher cum strobe
of min. 100dB including all accessories required for
installation on platforms at stations

No. 914

Supply/Blowing/Pulling/Laying/Fixing/Clamping of various Cables/PVC pipe/Gl pipe/HDPE at Stations as per specifi-
cation as defined in chapter 8)

33

Supply of STP CAT-6 Cable as defined in Chapter-8 Mtrs 101600

34

Supply of 12 Core metal strengthened outdoor un-
armored Optic Fiber Cable (ITU-T G.652.D) as defined Mtrs 192996
in Chapter-8

35

Supply of PVC insulated 3 core 4 Sq. mm (1.1 KV
grade) outdoor strengthened Copper Cable for UPS
supply distribution (as per BIS/ISI standards) along with
all accessories.

Mtrs 164507

36

Supply of 32mm PVC flexible pipe Mtrs 32322

37

Supply of 32mm PVC conduit pipe (ISI mark) Mtrs 518849

38

gupply of 40mm dia. HDPE pipe as defined in Chapter- Mirs 7970

39

Supply of Gl pipe (50 mm Dia — 3.65 mm thick) as per

1S-1239, Pt-1, medium grade Mtrs | 1370

40

gupply of Media Convertor Pair as defined in chapter Pair 44

41

Spares @ 8% of supply against item 1,
2,3,4,15,21,23,24 and 42 as defined in clause 3.D.9 in Lot. 1
chapter 3.

42

Supply of Type-IV switches (MPLS Tier-4 Router)
along with required optics and other installation acces- No. 166
sories as defined in chapter-8

Sub Total of Schedule A (Supply) — In Figures

Sub Total of Schedule A (Supply) — In Words
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SCHEDULE -‘B’ (SERVICES)

IP cameras at stations

Installation, Testing and commissioning of Full HD
Fixed dome type IP colour camera

No.

309

Installation, Testing and commissioning Full HD Bullet
type IP colour camera

No

2771

Installation, Testing and commissioning of Full HD PTZ
type IP colour camera

No

510

Installation, Testing and commissioning of 4K UHD
Bullet type IP colour camera

No.

422

IT infrastructure, applications and associated items

at RPF/GRP Thana/Post

Installation, Testing and commissioning of Server for
Video Management, Video Recording and Video Ana-
lytics

Set

126

Deleted.

Installation, Testing and commissioning of Storage
System at RPF/GRP Thana/Post sites for recording of
cameras from cluster of stations.

Note: Bidder are required to quote price for com-
plete storage as per Clause no. 8.1.3.3 of Chapter-8
(Section-l) as a Lot for all type of Cameras men-
tioned in SOR.

Lot

Installation, Testing and commissioning of Software
(per camera basis) for Video Management and Video
recording.

No.

4012

Installation, Testing and commissioning of Software
(per camera basis) for Video Analytic.

No.

1526

Deleted.

11

Installation, Testing and commissioning of PC  Work-
station for viewing, monitoring and system management
including 24” Monitor, all required licensed soft-
ware, spike buster 500VA UPS with backup for 30
minutes power failure without interruption.

Set

16

12

Installation, Testing and commissioning of Graphical
User Inter- face based Client Software (per workstation
basis) for workstation.

No.

16

13

Installation, Testing and commissioning of Digital Key-
Board (Joystick) compatible with PTZ cameras along
with all accessories required for installation purposes
as defined in chapter 8.

No.

129

14

Installation, Testing and commissioning of Large For-
mat Display Monitor (65" or Higher)

No.

26

15

Installation, Testing and commissioning of Type-lll
switches

No.

164

16

Installation, Testing and commissioning of 2x10KVA
UPS connected in parallel redundant mode in sepa-
rate chassis

No.

40

17

Installation, Testing and commissioning of 19" 42U
racks along with all accessories like electrical fitting
(power strip, MCB etc.), Fantray, Patch Panel etc.
required for installation of the equipment

No.

27

IT infrastructure, applications and associated items at RailTel d

atacenter(s)

18

Installation, Testing and commissioning of VSS Server
Hardware (including streaming server) for Video Man-
agement.

Set

19

Deleted.

20

Installation, Testing and commissioning of Storage
System of 240 TB capacity for recording of alerts,
alarms of cameras of analytics and other applications
requirement

Lot

21

Deleted.
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Installation, Testing and commissioning of EMS System

22 | (Hardware and Software) in RailTel Datacenters Lot 1
(Gurugram and Secunderabad)

D IT infrastructure and associated items at Railway Stations
Installation, Testing and commissioning of Type-l

23 | Switches with optics (SFP-BX) No. 905
Installation, Testing and commissioning of Type-ll

24 | switches with optics (SFP-BX (10KM) Single Fiber, No. 310
SFP+ (10KM) and SFP+ (40 KM)
Installation, Testing and commissioning of 24 Fibre

25 | FMS (SC-APC Type) No. | 368
Installation, Testing and commissioning of 12 Fibre

26| EMS (SC-APC Type) No. | 719

27 Installation, Testing and commissioning of 19” 9U No. 1197
racks
Installation, Testing and commissioning of Online UPS

28 | system, single phase of rating 1KVA UPS along with No. 204
Battery suitable for 1hr back-up
Installation, Testing and commissioning of Online UPS

29 | system, single phase of rating 2KVA UPS along with No. 421
Battery suitable for 1hr back-up
Installation, Testing and commissioning of MFCE Earth

30 | with multiple pits complete with all accessories. (less No. 104
than 1 Ohm)
Installation, Testing and commissioning of ACDB for AC

31 distribution Box with Lock and key arrangements and No. 151
ISI mark MCBs of various ratings

32 | Installation, Testing and commissioning of Panic Switch No. 914
Blowing/Pulling/Laying/Fixining/Clamping of various Cables/PVC pipe/Gl pipe/HDPE at Stations as per specification

E as defined in chapter 8)

33 STP CAT-6 Mtrs 101600
12 Core metal strengthened out- door unarmored Optic

34 | Fiber Cable (ITU-T G.652.D) Mirs | 192996
PVC insulated 3 core 4 Sq. mm (1.1 KV grade) outdoor

35 | strengthened Copper Cable for UPS supply distribution Mtrs 164507
(as per BIS/ISI standards)

36 | 32mm PVC flexible pipe Mtrs 32322

37 | 32mm PVC conduit pipe (ISI mark) Mtrs 518849

38 | 40mm dia. HDPE pipe Mtrs 7270

39 | Gl pipe Mtrs 1370

40 | Media Convertor Pair as defined in chapter 8. Pair 44
Training of personnel over and above the on-site train- Man-

41 ing, during the installation, maintenance and supervi- weeks 424

sion period as detailed in the tender document.
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Installation of Type-IV switches (MPLS Tier-4 Router)
42 | along with required optics and other installation acces- No. 166
sories as defined in chapter-8

Sub Total of Schedule B (Services) — In Figures

Sub Total of Schedule B (Services) — In Words

Total (A+B)

SCHEDULE -‘C’ (AMC)

Annual Maintenance Charges (AMC) after warranty
43 period of overall cost (excluding Taxes & Duties) of
supply portion of Schedule ‘A’ as detailed in clause
4.A.3 of Chapter-4A of Tender Document.

Years 5

Sub Total of Schedule C (AMC) - In Figures

Sub Total of Schedule C (AMC) — In Words

Total (A+B+C) in Figures

Total (A+B+C) in Words

SCHEDULE ‘D’ NS items (Fixed rate) (Fixed rate, Rates are not to be quoted by bidders for Schedule-D Items)

Sl Description Unit Unit Rate GST Unit Rate

No (excl GST) Rate (%) | (incl GST)

1 Supply and fixing of PVC trough of 50X50 mm Nos. 264 18 311.52
with cover of 2mm thick and length 2m each

2 Breaking of pucca road/CC, PF Cutting, Laying Meter | 322 18 379.96

of OFC in Trenches and through all types of pro-
tections viz HDPE/GI/RCC Pipes etc. as the case
may be. This includes restoration of surface.

3 Trenching and Laying of HDPE Duct in normal Meter | 128 18 151.04
soil and blowing of OFC Cable.

4 Track/road crossing through HDD method Meter | 765 18 902.7

5 Supply and installation of RCC route markers Nos. 369 18 435.42
including painting

6 Splicing / Termination of 24 F OFC in FDMS Nos. 4349.51 18 5132.42

(Splicing /termination of two nos of 12F splicing
will be consider as 1 nos of 24F Splicing)

7 Supply & erection of G.I pipe post (100 mm dia Nos. 4185 18 4938.3
4.5mm thickness) ISI 239 part | grade ) with base
arrangement to a height of 4.3 metres including
the foundation as per sketch enclosed in annex-
ure

Note:1
1. Bidders need not to be quote for Schedule-D, as the rate is fixed by RailTel.

2. Ifneeded, separate Work Order will be issued by RailTel for execution of some of the
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items against ‘Schedule-D’ as per rates indicated by RailTel. Bidder should Confirm your
acceptance of the same by signing on Schedule-‘D’. For execution of items against
Schedule-D, no minimum work can be indicated, however, the maximum amount against
Schedule-D shall normally be kept at 10% of tendered value.

3. For Schedule-D rates have been indicated by RailTel. RailTel shall not accept any

liability for the same after award and acceptance of contract.

4. In the event of failure of Contractor to complete the work within 90 days from the date of

issue of work order against Schedule-D, Penalty will be imposed as per rule and the
work will be entrusted to outside agency, implication if any, arising due to execution of
the work by outside agency will have to be borne by the CONTRACTOR 1i.e.no claim for
compensation will be entertained.

5. Terms of Payment: For POs issued against Schedule-D is at par with C1.4.A.5.2 of service

payments.

Note:2

I(a)

Before quoting please see relevant para of Chapter 8 of Technical Specifications.

I(b)

Unit rate quoted against SOR above should be CIP destination inclusive of basic rate, includ-
ing GST, freight, insurance and any other charges or cost quoted by the tenderer. The materials
as per SOR are required to be delivered within the delivery period as indicated in Bid Data
Sheet (BDS, Chapter 5, Section-I) to the sites as mentioned in tender or decided by the Re-
gional GM/ED or authorized Nominated Executive.

1T

SOR Item no. 1 under Schedule —*C’: Bidder shall be paid @ 3.5% (minimum) of overall
cost (excluding Taxes and Duties) of supply portion of Schedule (A) per annum towards Long
Term Maintenance Support after completion of warranty period, to undertake maintenance,
repairs and replacements of all type of equipment/module/card/assembly/subassembly and up-
date/upgrade of software released during this period and /or which may fail in the system after
the warranty.

For more details please refer to Clause no. 4.A.3 Chapter-4 (Section-I) of this document.
Evaluation will be done on Total cost (Schedule ‘A’, Schedule ‘B’ and Schedule ‘C’) of
SOR above.

I1I

Since, RailTel has provided LAN infra at railway stations, therefore, the existing available in-
frastructure may be utilized by the bidder for implementation of VSS system and such items
used may not be considered as a part of Supply orders. Decision regarding utilization of LAN
infra taken by RailTel will be final and binding.

v

Bidder has to offer only single make and model against each SOR Item. Offers without partic-
ulars of Make&Model or multiple OEMs of same itemare liable to REJECTED.

Note: In case of cameras, different OEM is also permitted for different sensor size.

Bidder must validate all the quantities quoted in their technical solution proposed supported by
calculations, datasheets and design documents as same would be required for the technical
evaluation of the offer.Bidder would be responsible for ensuring the complete system is opera-
tional and meeting the requirements as mentioned in the tender document. However, if at any
stage during contract validity period {as mentioned in clause 3.D.11 of Chapter-3 (Section-I)},
it is found that the system performance is not compliant with the functional requirements and
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specifications given in the tender document, the bidder shall be liable/obliged to supply addi-
tional hardware/systems required to meet the functional requirements and specifications men-
tioned in the tender document at no additional cost to the purchaser. RailTel decision in this
context will be final.

VI

The Bill of Material (BOM) will be prepared for each item of Schedule of Requirement as per
draft Format (I& II) given below. This Bill of Material will be called “Bill of Material for
Schedule of Requirement” and will be prepared according to Note given under SOR.

The Un-priced copy (withmake & model) of the SORalong with the Breakup of individu-
al itemized BOM (as per Format given below)should be submitted with the Technical Bid
for evaluation. Theabove document should not include any prices, if found so, the bid-
may liable to be rejected.

Bidder(s) shall upload the complete SOR along with the price Breakup of individual
itemizedBOM for EACH ITEM (as per Format given below)along with per TB rate for
storagealong with the Financial bid.The Financial Bid submitted without itemized priced
BOM may liable to be rejected.

VII

The bidder is required to supply the EMS tool including all hardware and software in a cen-
tralized set-up in the RailTel Datacenters (Gurugram and Secunderabad) in DC and DR con-
figuration. The EMS monitoring services for VSS infra (including existing VSS infra) at all
stations/RPF Chowki/Thana under the region will be provided from the centralized set-up
through the clients installed at all the Stations/RPF Chowki/Thana.

VIII

Along with the server, bidder is required to propose necessary hardware/software required for
remote management of servers like IPMI Port with KVM over LAN or equivalent. Remote
management functionalities includes remote OS/Software updation/installation, reboot, shut-
down etc.

IX

RailTel will provide Rack space at Gurugram and Secunderabad datacenter for hosting VSS
infrastructure as defined in the tender. Bidders are requested to optimize the number of racks
requirement in the datacenters.

The supply of items shall be done in phased manner strictly in line with the progress of the
work. Successful bidder is required to proposed project progress and planning of supply of re-
lated material in consultation with the RailTel.

Bidder shall submit the Supply and Inspection plan along with destination(s) for delivery to
RailTel and after approval of RGM/ED. The bidder will arrange for supply and inspection of
material as per approved plan and payment of items in Schedule-A shall be released as per

supply plan.

XI

VMS Application should be based on the open software platform and industry standards, a
system that can connect and integrate with other VMS Applications using Software Develop-
ment Kit (SDK) which offers easy to use Application Programming Interface (API) and sup-
port most commonly used programming languages. VMS application should have open stand-
ard architecture (no proprietary database) and interoperability with other VMS applications to
meet the desired functional requirement of the project.

XII

Bidder to ensure that proposed system is protected from malicious attacks, malware etc. during
complete project duration and suitable measures havebeen taken in the system. Declaration
should be given as per performa given in Form-7, Chapter-6(Section-I).

XIII

The bidders are required to meet all eligibility criteria mentioned in this tender document and
financial bid of eligible bidders will be opened. eRA will be conducted among the eligible
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bidders and LOA will be issued to the lowest bid after eRA.

The selected bidder after issue of LOA will start roll-out of the VSS project as per the scope of
Work. After completing installation at first station having existing VSS Infra, the bidder shall
ensure VAPT test of VSS network from STQC (Ministry of Electronics & Information Tech-
nology) or any other Government Agency from the list of CERT-In empanelled Information
Security Auditing Organization for arranging security verification certification.

PAC for first cluster station of RPF Thana/Chowki shall be issued after successful compli-
ance of all critical points raised by the testing agency. All non-critical points raised by testing
agency shall be complied by the bidder before issuance of Provisional Acceptance Certificate
(PACQ) for IT setup at RailTel Data centers at Gurugram/Secunderabad.

Before issuance of FAC, sample test at a station randomly selected by STQC (Ministry of
Electronics & Information Technology) or any other Government Agency from the list of
CERT-In empanelled Information Security Auditing Organization to be performed.

Any deficiency pointed out by the auditing agency shall be attended by the selected bidder
without any additional cost to RailTel. For any deficiency pointed by auditing agency in the
existing VSS infra, corrective action will be taken by RailTel. However, any deficiency point-
ed out by the auditing agency due to integration with existing VSS infra shall be attended by
the selected bidder without any additional cost to RailTel.

X1V

Inspection of Item no. 1 to 15, 18 to 21, 23, 24, 30 and 40will be done by RDSO as per RDSO
specification. All remaining items will be inspected by RailTel authorized representative(s).

XV

Non-conformities between Figures and Words

Sometimes, non-conformities/errors are also observed in responsive tenders between the quot-
ed prices in figures and in words. This situation normally does not arise in case of e-
Procurement. This should be taken care of in the manner indicated below:

1) If, in the price structure quoted for the required goods, there is discrepancy between
the unit price and total price (which is obtained by multiplying the unit price by the
quantity), the unit price shall prevail and the total price corrected accordingly;

i) If there is an error in a total corresponding to the addition or subtraction of sub-totals,
the sub-totals shall prevail and the total shall be corrected; and

iii) If there is a discrepancy between words and figures, the amount in words shall prevail;

Detailed Bill of Material (BOM) against each Unit SOR Supply Items (Section-A) (Format-I)

SOR Item No. XX (Workstation) — Qty. - 1 Number
EX-
Factory Pke.& Unit Rate (all
Pri For- | Qther Freight & In- inclusive) as
Make (B;c.e ward- | Charges sfrance IGST/CGS uoted by the
Items & st ing and Lev- T/SGST/G ! y
S . Model | Total HSN Unit . Charges tenderer
N Descrip- ode ¢ Pri Charg- | ies ST 6+8+10+12+14
tion No. Qty Code riee es ( )
exclusive
of all
levies and o A o o o
charges) % T % | Amt % Amt % Amt
1 2 3 4 5 6 7 8 9 10 11 12 13 14 14
1 | Mother Dell & | 1
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Board XXXX
Dell
2 21};\/[ ® &XX 2
XX
LG
3 | \Display &XX 1
XX
Lumi-
4 UPS nous& | 1
XXX

Note — The item description in above format for BOM is indicative in Nature only and Bidder is
required to submit the detailed BOM covering all important components of the supplied items.

Price Schedule for Service Items (Section-B) and AMC (Section-C) (Format-II)

Basic IGST/CGST/S . . . .
SN | Description Total HSN Unit Other Charg- | ~cpop Price Per Unit (all inclusive)
Qty Code Price es and Levies
% Amt % Amt (5+7+9)

1 2 3 4 5 6 7 8 9 10

1 SOR Item-1

2 SOR Item-2

R R
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SECTION-I
CHAPTER-3

SCOPE OF WORK AND TECHNICAL REQUIREMENTS

Introduction
About RailTel

RailTel Corporation of India Limited (RailTel), an ISO-9001:2000 organization is
a Government of India undertaking under the Ministry of Railways. The Corpora-
tion was formed in Sept 2000 with the objectives to create nationwide Broadband
Telecom and Multimedia Network in all parts of the country, to modernize Train
Control Operation and Safety System of Indian Railways and to contribute to real-
ization of goals and objective of national telecom policy 1999.

RailTel with strong nationwide presence is committed to bring cutting edge tech-
nology and offer innovative services to the Indian Telecom market. RailTel is in
the forefront in providing nationwide Broadband Telecom & Multimedia Network
in all parts of the country. With its Pan India high capacity network, RailTel is
working towards creating a knowledge society at various fronts.

In addition, RailTel with its rich experience in the domain of Telecom and ICT
field have been selected for implementation of various mission-mode Govt. pro-
jects in the telecom field including National Optical Fibre Network (NOFN), Na-
tional Knowledge Network (NKN) and NE-I & NE-II under USOF/DoT etc.

In line with its commitment to bring next generation telecommunication technolo-
gies and services to people across the length and breadth of the country, RailTel is
already providing high speed Wi-Fi network at train stations across the country.

Deleted
Project Background

Indian Railways (IR) is a governmental entity under the Ministry of Rail-
ways which operates India's National Railway System. It is run by the government
as apublic transport and manages the third-largest railway network in the
world by size. Indian Railways is the lifeline of India and has an estimated daily
ridership of approximately 2 crores.

In order to enhance security for passengers especially women & children at Rail-
way stations which are major hubs of transportation, Indian Railways intended to
install Internet Protocol (IP) based Video Surveillance System (VSS) at stations,
that is, waiting halls, reservation counters, parking areas, main entrance/ exit, plat-
forms, foot over bridges, booking offices etc. Indian Railways has also intended to
provide CCTV at Coaches.

RailTel, a Miniratna PSU under Ministry of Railways, has been entrusted with the
work of providing IP based VSS with video analytics and facial recognition sys-
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tem at Railway Stations of A1, A, B, C, D & E Category. To have a better cover-
age and clearer image, four types of Full HD Cameras — Dome type (for indoor
areas), Bullet type (for platforms), Pan Tilt Zoom type (for parking areas) and Ul-
tra HD-4k cameras (for crucial locations) are being/to be provided. CCTV camera
live feeds are displayed on multiple screens at the Railway Protection Force (RPF)
control room for monitoring. Centralised monitoring through Command Control
Centre (CCC) will also be provisioned for Pan India VSS Work separately.

RailTel has provided (or in process of implementation) VSS system at railway
stations. Details of existing VSS Stations/RPF Thanas having existing VSS Infra
is mentioned in BDS (Chapter-5, Section-I). This VSS infrastructure (existing) is
required to be integrated with the proposed VSS infrastructure covered under the
scope of present tender. List of stations covered under the scope of present tender
is mentioned in BDS (Chapter-5, Section-I). It is pointed out that bidders are re-
quired to provide additional VSS infrastructure at railway stations (as per the
scope of the Tender), where RailTel has already provided VSS infra. Indicative
list of cameras required to be provided at each category of stations is mentioned in
BDS (Chapter-5, Section-I). It includes the number of cameras already provided
by RailTel under existing VSS infra. List of Divisional and Headquarter Control
Offices covered under present Tender is mentioned in BDS (Chapter-5, Section-I).

RailTel has already provided the large format display, workstation and GUI
(VMYS) at some of the Divisional and Headquarter Offices, list of which is men-
tioned in BDS (Chapter-5, Section-I).

It is pointed out that the bidder is required to integrate these locations also with
the proposed VSS infra under the scope of this tender.

In future, D & E Category Stations and Coaches are also to be covered for VSS
Work by RailTel on behalf of Indian Railways. The recording of the video feeds
from CCTV cameras of these D & E category stations will be stored at their con-
trolling RPF Thana/Posts which are presently covered in this tender.

Scope of Work
IP based Video Surveillance System (VSS) at Railway Stations

The scope of work includes Supply, Installation, Testing, Commissioning, Inte-
gration (with existing VSS Infra), operation and maintenance of IP based Video
Surveillance System at Railway Stations of Indian Railways. Number of stations
covered under scope of this tender are mentioned in Bid Data Sheet (BDS) (Chap-
ter-5, Section-I).

List of stations covered under the scope of present tender (including list of sta-
tions having existing VSS Infra) along with their controlling RPF Thanas/Chowki
is mentioned in BDS (Chapter-5, Section-I).

Railway stations covered under the scope of work have been further clubbed to-
gether as a cluster according to location of their controlling RPF thana and in this
RFP such clusters have been referred as “RPF Thana/Chowki-wise cluster stations
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(including station where RPF/Thana/Chowki is located and stations being record-
ed at that particular RPF Thana/Chowki)”.Details of controlling RPF
Thana/Chowki is given in the above mentioned list.

The requirement mentioned in this Tender/RFP, BEING A TURN KEY BASIS
PROJECT, calls for a complete working system and not components thereof.
Therefore, the Bids must be complete with all equipment and required accessories
along with necessary power systems including standard Un-Interrupted Power
Supply for the entire equipment, all type of connectors, patch leads, mounting, re-
inforcement (cable/wire) and fitting hardware, plugs, sockets and any hard-
ware/software, etc. as required for complete installation& commissioning of the
System under this contract.

The complete project consists of following phases:

Supply, Installation, Commissioning and Integration with Existing VSS Infra-
structure.

Maintenance & Warranty- Maintenance supervision period as mentioned in
clause 4.A.2.5 and warranty as mentioned in BDS (Chapter-5, Section-I).

AMC (5 years after completion of Warranty Period).

The detailed scope of work includes following:

Planning, Design, Supply, Installation, Testing, Commissioning, Integration with
Existing VSS Infra, Operation and Maintenance of the IP based video surveillance
system at various Railway Stations of Al, A, B and C category of Indian Rail-
ways. Details of Stations are given in BDS (Chapter-5, Section-I).

The system shall comply with RDSO Specification RDSO/SPN/TC/65/2019
Rev. 5.0 with latest Amendment.However, in case of any conflict on the solu-
tion design parameters, system functional requirements and technical speci-
fication of a system/item between RDSO specification and the tender condi-
tions, the tender conditions will prevail over above mentioned RDSO specifi-
cation.

The bidder should prepare a site plan showing exact location of different type of
cameras, switches etc. at various locations like parking areas, entrance/exit points,
platforms, yards, waiting halls, ticket counters, offices, foot over bridges, circulat-
ing areas etc. as per site requirement in consultation with RailTel& Railways after
the proper site survey. The proposed site plan should have an optimum number of
cameras so as to cover Railway Station from security point of view.Installation of
the VSS systems at Railway Stations shall be carried out only as per Railway’s
approved drawings & plans.

Supply, laying and fixing of electrical wiring and network cabling including OFC.
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Supply of complete hardware components for the proposed solution (cameras,
servers, storage systems, PC workstations, LFD, manageable switches etc.) in-
cluding AMC and Warranty.

Supply of any other equipment/infrastructure or services required for the proper
installation, testing, commissioning, operation, and maintenance of video surveil-
lance solution as per the approved design.

Supply of all software/licenses for the solution including peripheral applications,
middleware, environmental software or any other related software/licenses as re-
quired in the proposed solution (Including AMC and Warranty).

Seamless integration of the server(s), cameras, network devices, storage hardware
and software.

Remote operation and monitoring of a cluster of stations from RPF Thana/Post,
Divisional HQ and Zonal HQ through the RailTel/Railways TCP/IP/MPLS net-
work. Bidder is required to plan sufficient number of VMS/VA/EMS licenses, IT
equipment to facilitate the same. Bidder may also be required to extend fi-
ber/network connectivity from the nearest station to the RPF Thana/Post. List of
Divisional HQ, Zonal HQ is mentioned in Annexure-I (Chapter-7). Details of ex-
isting VSS Stations/RPF Thanas having existing VSS Infra is mentioned in An-
nexure-1I (Chapter-7). List of stations covered under the scope of present tender is
mentioned in Annexure-III (Chapter-7).

Integration of CCC application & FRS application (Both applications will be pro-
vided by RailTel separately) with existing VMS, proposed VMS, VA and EMS at
API/SDK and application level.

RailTel will facilitate connectivity from its POP to integrate the VSS network.

To identify, develop and deliver the training to the Railways/RailTel staff for the
VSS System to be installed and commissioned.

To demonstrate the functioning of all the modules of software and features of
hardware component as and when required by Railways.

Video Analytics should also include additional capabilities as detailed in clause
8.3 (xxii) in addition to the capabilities mentioned in RDSO Specification.

Integration of the proposed VSS system with existing VSS system at Stations and
existing LAN infra (at RPF Thana/Post location, where VMS is already available.
The selected bidder shall integrate the proposed VSS infra with the existing VMS
infra (including software, server, storage etc.) without any additional cost to Rail-
Tel including installation, configuration & commissioning with existing VMS, of
any additional video recording server supplied under the scope of the work. The
selected bidder is free to use both existing and new VMS at any particular
RPF Thana/Post or to use either of them. However, the selected bidder shall en-
sure that integration of existing VSS infra and the proposed VSS infra is seamless-
ly working at that RPF Thana/Post as per the terms and condition of the tender
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documents. In case bidder decides to use only one of the VMS system, then it is
the responsibility of the selected bidder to shift existing VMS licenses at the re-
quired RPF Thana/Post (as per his plan) without any additional cost to RailTel.
The selected bidder is also at his liberty to replace the existing VMS system com-
pletely at all RPF Thanas/Posts with his own VMS system without any additional
cost to RailTel.

At RPF Thana/Post locations, where new VMS is required to be installed as per
the scope of work, the selected bidder shall configure the existing VSS infra (in-
cluding cameras, servers, storage etc.) with supplied VMS by him without any
additional cost to RailTel.

Integration of new and existing VMS with Video Analytics and Facial Recogni-
tion system.

Preparation of Digital Network topology of VSS at station (including RPF
Thana/Post) showing make, model, IP address, connectivity etc (including exist-
ing VSS infra).The recording of the video feeds from CCTV cameras of Stations
will be stored in the nearest RPF Thana/Post for 30 days for playback, post event
analysis and for investigation purposes. Important videos to be stored for longer
duration at Data Centre/ RPF Thana/Post (as per RailTel/Railway’s requirement).

Remote operation and monitoring of a cluster of stations from RPF Thana/Post,
Divisional HQ and Zonal HQ etc. shall be done through the RailTel/Railways
MPLS network or OFC Network (to be decided by RailTel).

Replacement of all consumable items including batteries of UPS supplied by
the contractor (at no additional cost to RailTel) during Maintenance supervision,
warranty and AMC period.

Provision of necessary man-power for maintaining VSS as per SLA during
Maintenance supervision period of 12 months, warranty period of 24 months and
AMC period of 5 years without any additional cost to RailTel.

After the completion of contract duration, the successful bidder shall hand over all
the components of the video surveillance system in working condition to Rail-
ways/RailTel.

Successful bidder of other Region will be required to share API of their quoted
VMS & VA and ensure their integration with Central Command and Control cen-
ter & FRS (to be provided by RailTel).

Maintaining earth resistance less than 1 Q for maintenance free earthings during
complete project duration including AMC.
IP based CCTYV surveillance system in Coaches of Indian Railways

IP based Closed Circuit Television (CCTV) surveillance system in Coaches are
not included in the scope of tender. However, the network proposed in the tender
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shall be capable of acquiring data from train coaches through WiFi/GSM and pro-
cess for onward submission to Data center/RPF Thana.

Quality Assurance Programme and Implementation Methodology

The bidder with quality assurance should prepare Implementation Methodology
covering:

Schedule of Type Test/Acceptance Test/Inspection, supply, installation, SAT
(Site Acceptance Test), trial runs, commissioning, integration etc.

Allocation of manpower for different activities.

Submission of PERT chart indicating completion of various activities within tar-
geted time frame.

Manufacturing, Supply and Storage of Equipment

The bidder will be fully responsible for Manufacturing, Inspection and Supplyof
Equipment/cards/interfaces/software and all related items for installation and
commissioning of the network including the following:

Spares required for Commissioning, maintenance supervision & warranty period
shall be maintained by the Contractor at his own cost.

All necessary cables and connectors required.

The bidder shall be responsible for transportation and storage of Equipment and
all other items required for Installation and Commissioning of the network to
RailTel’s stores/sites as advised.

Support from Indian Railways/RailTel

For Video Surveillance System (VSS)at Railway Stations, the Executive Direc-
tor/Regional General Manager of Region of RailTel shall be the executing Officer
Head of the project. The RGM/ED shall nominate an officer as an authorized rep-
resentative(s) for this project. The successful bidder shall take all instruc-
tions/approvals etc. for the project from ED/RGM or his nominated authorized
representative.

Drawing & Plans for installation of VSS stations shall be submitted by the con-
tractor to RailTel for approved of Railway. A schedule for supply of station-wise
drawings /plans by the Contractor & their clearance by the RailTel/Railway shall
be drawn so as to avoid bunching of documents and to ensure that the time taken
for approval is minimized. The Railway, after receiving drawings & plans from
RailTel, will arrange to scrutinize the drawings/plans and offer their remark if re-
quired, within 7 working days of submission of the same by RAILTEL. Contrac-
tor shall ensure compliance within the next 5 working days, after receiving it from
RailTel. Thereafter, Railway will communicate the approval within next 07 work-
ing days. Installation of VSS at stations shall be carried out as per Railway’s ap-
proved drawings & plans only.
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On Category Al, A, B and C stations, number of cameras shall be as per site re-
quirement based on duly approved drawings after site survey. Before commence-
ment of the work at a station, bidder has to take approval for camera location.
Camera location drawing will be signed by the nominated representatives of Rail-
way & RailTel.

The Railway will provide free access to Railway premises in connection with car-
rying out the project related activities. However, prior permission/valid temporary
ID card may be issued to the concerned persons by the Project Coordinator of
RAILTEL and duly counter signed by concerned Railway officer.

For execution of projects, Railway will permit the bidder to use the available
Railway Land temporarily on the same terms & conditions as applicable to Rail-
way’s contractors.

Adequate power supply and space will be arranged by Indian Railways for Instal-
lation and Commissioning of the VSS system.

Indian Railways will permit to install video Surveillance related infrastructure at
stations subject to non-interference with the existing devices and to the rail users.

If required by special order, the successful bidder would be allowed to carry out
the work even in night. RailTel’s decision in this regard in consultation with Indi-
an Railways shall be binding on the successful bidder.

Deleted

RailTel shall facilitate the availability of point of presence to the successful bid-
der to connect with the RailTel’s Network at each Railway Station.

Temporary depot for tools and equipment of any kind can only be opened within
the Railway’s premises during installation phase only after getting prior permis-
sion from the authorized Railway personnel as per Railway’s terms and condi-
tions.

Any land required by the bidder may be made available by Railways, if available,
at the lease cost as per the latest norms of Railways.

Bidder’s Responsibility

The bidder will be responsible for all the activities mentioned in Scope of Work.
Bidder will also responsible for the following activities

Planning, designing and drawing of VSS system at stations, Divisional& Zonal
HQ. Preparation of Drawings & Plans clearly showing Active VSS infra (Camer-
as, Switches, UPS, Rack etc) and passive VSS infra (OFC, power cable, CAT etc)
for railway’s approval and their modifications as per railway requirements. (Note:
In addition to the proposed VSS infra under this project, existing LAN infra and
existing VSS infra shall be clearly visible in the drawings with different colors &
plans prepared by the selected contractor for RailTel/Railways approval, showing
the extent of their utilization in the proposed VSS system at stations).
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It shall be the responsibility of Supplier to transport the equipment to site for the

Installation & Commissioning.

Maintenance of VSS system during implementation, maintenance supervision pe-

riod, warranty period & AMC period as per terms & conditions of RFP and its cor-

rigendum.

Installation, Integration, Testing, Trial Run and Commissioning of Net-
work/System

The bidder shall be fully responsible for Quality Assurance of equipment & other

network elements and supervision of following:-

Installation and integration of the above said equipment/ items as per System de-

sign

Integration with existing network/system

Testing of the Network/System as specified in the document

Trial run of the network/system

Commissioning of Network/system

3.A.1.10 Training of Purchaser’s Personnel and Change Management

For successful implementation and monitoring of the video surveillance solution,
the successful bidder will need to identify training needs for Indian Railways/
RailTel. To provide professional training and development services at each stage
of the project viz. installation, testing, operation and maintenance including AMC
period.

The successful bidder shall provide hands on training and online training with de-
tailed course material on the installed equipment and software covering at least
the following as per the schedule given by RailTel during complete project dura-
tion:

Configuration and their operation of Networking Equipment, Cameras and other
equipment etc. supplied under the project.

Monitoring of Software Applications including alerts

Introduction to computers, servers, and their configuration and operations

Trouble shooting and preventive maintenance

Training on operation of CCTV system.

These personnel shall work with the Bidder technical team staff to gain confi-
dence and to get expertise right from the execution stage of the project till com-
pletion of AMC period.The training content to be designed and delivered by suc-
cessful bidder at successful bidder’s own cost. All equipment used for training
shall be identical to those quoted and supplied for site installation in hardware and
software versions.

Timelines for Training and Development are as follows:
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SN | Deliverable Timeline in Months (M)
(D= Date of award of LoA)
1 Preparation of training material, course | D +2M

etc. for IT awareness, role/function
based training of CCTV monitoring
room operators, system technicians and
supervisors etc.

2 Completion of IT awareness training D + 3M
3 Continuous training and retraining during | As and when required by
installation, warranty & AMC phase RailTel/Railways

Sets of training manual in two hard copies & two soft copies containing details of
technical specification, installation & commissioning, troubleshooting & mainte-
nance schedule etc. shall be supplied by the bidder.

The bidder shall update the course material of manuals in case there are any
changes owing to revision/modifications in equipment/system specifications.

3.A.1.11 Final Commissioning

The VSS shall be considered to be commissioned only after successful comple-
tion of the SAT, trial Run, successful completion of 12 months of Maintenance

Supervision after issue of PAC and after issue of Final Acceptance Certificate
(FAQ).

Any item of bidder’s goods/services not specifically mentioned, but considered
essential for completion/commissioning of the work in all respects shall be
deemed to be included in the scope of work. Any additional item, if required for
completion of work, shall be required to be supplied by the bidder free of cost.

3.A.1.12 General System Guidelines

a) Bidder shall be responsible for the successful completion of the project.

b) If during the course of execution of the work any discrepancy or inconsistency,
error or omission in any of the provisions of the contract is discovered, the same
shall be referred to the Purchaser/Engineer who shall give his decision in the mat-
ter and issue instructions directing the manner in which the work is to be carried
out. The decision of the Purchaser/Engineer shall be final and conclusive and the
bidder shall carry out the work in accordance thereof.

3.A.1.13 Technical Response
The technical response shall be fully comprehensive and detailed and will include
detailed guaranteed specifications of the equipment and systems to be supplied.

Marginal performance shall not be accepted.

3.A.1.14 Features and Capabilities of Equipment
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The specifications defined under Chapter-8 contain the necessary requirements of
RailTel with regard to the features and capabilities of the equipment to be offered
by the bidders. These will be carefully studied and commented upon by the bid-
der.

Compliance to Technical Requirements

Clause by Clause Compliance

In the offer, the bidder shall include statement of clause by clause compliance of
the tender document and sufficient documentation such that RailTel can validate
the compliance statements. In the statement of compliance, the bidder shall state:

"FULLY COMPLIANT," if systems and functions offered fully meet the tender
requirement.

"PARTIALLY COMPLIANT," if systems and functions offered meet the tender
requirement partially. The bidder shall state the reason why the offer is partially
compliant. However, if the bidder is able to fulfill the specified requirement lat-
er, the time schedule for this shall be stated. In such cases, the bidder shall clear-
ly mention the extent to which other requirements or specifications are affected.

"NON COMPLIANT," if systems and functions cannot meet the requirements.
The bidder shall also state the reasons for it.

In addition to the above mentioned compliance statements, wherever statement
is given for some numerical parameter specified in tender, then bidder shall state
the actual numerical value of specification as met by the offered sys-
tems/equipment.

In case of partially complaint or non compliant bid, RailTel reserves the rights to
reject the bid without assigning any reason.

Unclear Statements

In case of unclear statements for compliance of any specified requirement, Rail-
Tel will interpret that particular requirement as being "NON COMPLIANT."

Detailed Technical Information
The bidder shall include in his proposal the detailed Technical information, draw-

ings and functional descriptions of the offered equipment to support the Compli-
ance to VSS Technical Specifications as in Chapter-8 of this tender document.

Supply of Software

All OEMs of Servers, Storage, Cameras, Network equipment, Workstations, NVR
etc. should give an undertaking that all licenses supplied by them would be regis-
tered in favor of M/s RCIL or its nominated organization.
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OEMs of Software Application system should give an undertaking that all licens-
es supplied by them would be issued in favor of M/s RCIL or its nominated or-

ganization.

dhkdhddhhhdhd ek
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SECTION-I
CHAPTER-3

PROPOSED ARCHITECTURE FOR VIDEO SURVEILLANCE SYSTEM

Architecture Overview

To implement Video Surveillance Solution (VSS), each station should have ro-
bust, secure and scalable network architecture implemented which will cover all
platforms and other areas such as waiting halls, ticket counters, entry, exit, re-
freshment area, and foot over bridge, parking area etc. of a railway station. Actual
locations of switches in the proposed VSS solution will depend on the location of
cameras decided by Railways.

In addition to robust, secure and scalable network architecture on railway stations,
fully secure network architecture will be required at RPF Thana/Post and Data-
center(s). Existing LAN Infra and existing VSS infra at stations is also required to
be integrated with the proposed VSS infra at stations and Thana/posts, without
any additional cost to RailTel. This network will work as a platform for imple-
mentation of Video Management, Video Recording, Video Analytics and Facial
Recognition System etc., which are part of infrastructure for IP Video Surveil-
lance Service. Same network architecture can be used for deployment of Infor-
mation Display System and other services as per the requirements of Rail-
Tel/Railways.

As this is a highly visible project for Indian Government, Ministry of Railways
and RailTel, therefore, the proposed architecture must be secure end to end so as
to ensure by the selected contractor to eliminate any unauthorized misuse of rec-
orded video or video clips of VSS System.

Architecture of VSS/CCTYV System for stations
Tentative architecture of VSS/CCTV system at stations will be as per schematic
diagram-2: Tentative schematic diagram of Video Surveillance System for Cluster

of Stations as mentioned in RDSO specification no. RDSO/SPN/TC/65/2021
Rev.6.0 or latest with all amendments.
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Cluster 1 of N Stations connected to nearest RPF/GRP Thana/Post S required

3.B.3

3.B.4

3.B.4.1

Power and Fiber Distribution Design for Railway Stations

A 4 sq.mm 3 core power cable shall be terminated to UPS System at each plat-
form from AC Distribution Box (ACDB). 4 sq.mm 3 core power cables shall also
be drawn from these UPS systems to each Type-1 Switch location.

Two number of 12 core fiber cable will start from 24 ports FMS towards each
platform and will terminate to 24ports FMS on each platform. Suitable number of
spares should be kept at each platform and additional 12 core OFC cable may be
laid, if required. Each platform will have one 12 core OFC cable connecting to all
Type-1 switches on the platform by using 12 port FMS in a ring configuration as
per Diagram for category Al, A, B & C stations in clause 3.B.4.4. Complete ring
between Type-1 switches will be formed by using a single 12 core OFC cable.

Further, IP Cameras will connect on CAT-6 STP cables to these access switches
to provide video service.
Network Design for Different Type of Stations

Indian Railway has A1, A, B, C, D & E Category Stations. Each type of stations
has typically physical platforms as per following:

\ SN \ Category of Stations | Nos. of Physical Platform |
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1 Al Type 8 nos.
2 A Type 5 nos.
3 B Type 3 nos.
4 C Type 2 nos.
5 D Type 2 nos.
6 E Type 2 nos.

Each platform will be having approx. 3 to 4 nos. of 8 port POE Access Switches
(Type-I Switch)to cover entire length of platform.2 cores out of 12 core OFC ca-
ble will start from 1% Aggregation switch connecting all Field switches of 1 plat-
form and will terminate to the 2" Aggregation switch.

Another 2 core out of 12 core OFC cable will start from 1% Aggregation switch
connecting all Field switches of 2™ platform and will terminate to the 2™¢ Aggre-
gation switch and so on. By this way, all Type-I Switches (Access Switches) of a
given platform will form a ring topology with two number of Type-II Switch
(Aggregation Switch)at central location in Ring architecture with 12 core single
mode fiber.

All type-1 switches (Field switches) on a platform will connect each other through
12 core OFC cable. Any additional 12 core OFC cable to be laid as per require-
ment, if required at a given location.

These aggregation switches on each platform will connect to MPLS
Switch/Router (A1, A and B Type Stations) or Switch/OLT (C, D & E Type Sta-
tions) available on stations in a ring topology with 12 core single mode fiber. This
ring topology will provide redundant path to aggregation switches in case of fiber
cut happens incidentally.

Further IP Surveillance Cameras connected on Cat6 STP cables to these Type-I
Switches (Access Switches). In future, Access Points and Information Display
Units may also be connected to provide other services.

If there is requirement to connect Type-I Switches (Access Switches) for platform
extension, any other locations or any other services aggregation switches will
have sufficient ports available.

Use of Existing LAN Set-up at Stations:

RailTel is already providing LAN Service at various Railway Stations and there-
fore have built robust LAN Set-up at few Type-Al and A Category stations.
Therefore to avoid duplicacy at few Al and A category stations, existing LAN In-
fra will be used by bidder.

Typical Network Architecture for different Stations are given as:

Tentative Network Diagram for Al type station is given as {Note- Type-III
switches kept in RPF Thana/Post (Not shown in the diagram) are required to
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be connected either with Type-IV switch or Type-II switch as per Field re-
quirement}:
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-

3.B443 Tentative network diagram for B type station is given as:

"
RailTel MPLS
Backbone
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Tentative network diagram for C type station is given as:

e

RailTel MPLS
Backbone

Tentative network diagram for D and E type (NOT COVERED IN THE SCOPE)
stations are given as:

Surveillance VPN on RailTel Backbone

A separate VPN instance will be created on Type-IV Switch for different type of
services (Surveillance, Display Network etc). Access switches will separate these
services in form of unique VLANs and maintain logical segregation between
these services. This will maintain each service separately from traffic flow and
QoS implementation perspective and improve network performance along with
securing and isolating these services from each other.

A separate VPN instance may be created on Type-IV switch for Railway Protec-
tion Force (RPF) users in addition to mentioned services in B type station. Rail-
way Protection Force users will have a secure client for monitoring stations
through IP surveillance cameras.
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This network architecture must have features like port security, DHCP snooping,
Dynamic ARP inspection, IP Source guard, BPDU Guard and Spanning tree root
guard. These features will enable network to implement first level of network se-
curity at these switches as a protection from sniffing and reconnaissance attacks.

This network architecture must have loop avoiding feature like MSTP/RSTP to
implement dual homing/redundancy successfully.

IP Video Surveillance System is traffic hungry and delay sensitive service. To en-
sure proper functioning of this project, network architecture must have features
like Multicast VLAN Registration, [P SLA, Auto-QoS, Auto Ports configuration
to detect end device type connected to port and configuring QoS automatically on
basis of device. Network should have IPv4 and IPv6 port and time based access
list with time ranges.

IP based Video Surveillance solution for Different Type of Stations

The main objective of the project is to implement IP based Video Surveillance So-
lution to monitor and manage multiple Railway Stations across various divisions
at RPF Thana/Post, central locations as well as from any other locations.

The system implemented shall act as tool to respond to situations/incidents effec-
tively, aiding faster decision making and act as a great learning for better prepar-
edness to meet any incident and eventualities.

The system is expected to help in following area:

Centrally Monitor and Control Security Systems
Immediate Response and Management System
Integration with Video Management

IP based cameras could be Dome Type, PTZ Type, Fixed Bullet and 4K UHD
Cameras. Below are major listed areas, which will cover by various type of cam-
eras:

Platform, Foot over areas should be covered by Fixed Bullet cameras

Entry/Exit should be covered by 4K UHD Bullet cameras.

Ticketing Counter, Waiting, Food Plaza, Railway Refreshment Room, Low ceil-
ing Entry /Exits should be covered by Dome cameras

PTZ should be mounted for bigger open areas, where Pan, Zoom & Tilt function-
ality will be used

The above arrangement is only tentative in nature and any other additional loca-
tions can be added as decided by purchaser as per site requirement. The necessary
LAN infra for above cameras is required to be provided by the bidder.

Network layout at RailTel Datacenters and RPF Thana/Post

At RailTel Datacenters (Gurugram and Secunderabad)
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RAILTEL IP/MPLS over DWDM

DC

Gateway

Core Core - Internet
Switch DC Switch DC

10G l 'j [

WarkStations

Data Centre Architecture including networking, computing, storage, management,
and security is planned as described below:

In each Data Centre, there will be two Core Routers (to be provided by RailTel)
interfacing towards the RailTel MPLS network thorough DWDM in physical lay-
er.

The two Core routers will work as a Gateway Router from the network towards
RailTel Datacenter.

There will Two-tier Architecture Core/Aggregation and Access Switching Layer.
This architecture accommodates a north-south traffic pattern where client data
comes in from a WAN or the Internet to be processed by a server in the data cen-
ter and is then pushed back out of the data center.

Data Centre Core and Aggregation layer—Provides the high-speed packet switch-
ing backplane for all flows going in and out of the data center. Provide important
functions such as Layer 2 domain definitions, spanning tree processing, and de-
fault gateway redundancy. Server-to-server multi-tier traffic flows through the ag-
gregation layer and can use services, such as firewall, to optimize and secure ap-
plications.

Data Centre Access layer—Where the servers physically attach to the network.
The server components consist of 1RU rack servers, blade servers with integral
switches, blade servers with pass-through cabling, clustered servers. The access
layer network infrastructure consists fixed configuration 1 or 2RU stackable
switches (Top of Rack/End of ROW). Switches provide both Layer 2 and Layer 3
topologies.
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Resiliency is achieved by load balancing the network traffic between the tiers
Security is achieved by placing firewalls between the tiers.

At RPF Thana/Post

Each RPF Thana/Post location will have architecture for connectivity of Serv-
er(s)/Network Video Recorders with Video Management, Recording, Analytic
and FRS Software/Application for Video Surveillance System at stations.

At RPF Thana/Post location, where VMS is already available, the selected bidder
shall integrate the proposed VSS infra with the existing VMS infra (including
software, server, storage, PC Workstation etc.) without any additional cost to
RailTel including installation, configuration & commissioning with existing
VMS, of any additional video recording server supplied under the scope of the
work.

At RPF Thana/Post locations, where new VMS is required to be installed as per
the scope of work, the selected bidder shall configure the existing VSS infra (in-
cluding cameras, servers, storage, PC workstation etc.) with by supplied VMS by
him (without any additional cost to RailTel).

The selected bidder shall integrate the complete VSS infra (existing & proposed)
with Video Analytic Software, EMS and Facial Recognition Software without any
additional cost to RailTel for his portion of work for integration.

Network design at RPF Thana/Post will consist of Type-III switches. These
switches will have redundant power supply.

Deleted
Installation of Panic Button and Associated VMS Requirements for Stations

The VMS software shall include required licenses to support Alarm Input moni-
toring and Output activation for the proposed IP Cameras.

Two numbers of Panic Button shall be installed at each Platform. The potential
free contact of the Panic Button shall be connected to the Alarm Input of the IP
Fixed or PTZ Camera installed nearby wherein Panic Button is in the Field of
View of the Camera.

Once the Panic Button is activated by any person in distress, an alarm shall appear
on the VMS along with the pop-up of the associated camera on the operator work-
station. In case, associated camera is a PTZ type, the camera shall move and zoom
on to the Panic Button to see the person in distress.
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SECTION-I
CHAPTER-3

ENTERPRISE MANAGEMENT SYSTEM

Introduction

For the provision of Video Surveillance System (VSS) at Railway Stations, Re-
gion-wise tenders (Eastern, Northern, Southern and Western) are being floated by
RailTel. Accordingly, for monitoring of VSS Equipment installed/ planned to be
installed at Railway Stations & RPF Thanas, Enterprise Management System
(EMS) to be provisioned.

Enterprise Management System (EMS) will be required to integrate the VSS
Equipment including VMS, VA, CCC and FRS System (to be provided by
RailTel) to be procured under Schedule of Requirement. That means, this
EMS will be common for Stations under the scope of work including D & E
category Stations (which are not covered in present scope of tender which
may be covered under variation/RC).

Enterprise Management System (EMS)

For effective operations and management of IT Operations, an industry standard
Enterprise Management System (EMS) has been provisioned for monitoring of
VSS Equipment (Cameras, Switches, Server, Storage, PC Workstations and UPS
etc). Given the expanse and scope of the project to operate, configure, monitor &
maintain I[P based Video Surveillance System (VSS) across Railway Station of
Indian Railways, EMS becomes very critical for IT Operations and SLA Meas-
urement.

Some of the critical aspects that need to be considered for operations of IT setup
are:

. Centralized and Integrated Dashboard View

. Centralized and Customizable Service Level Reporting
Server Change, Provisioning & Configuration
Network Automation

Service Management (Helpdesk) & SLA Management
Centralized IT Asset Inventory discovery & tracking
Server Monitoring

Network Fault & Performance Management

Penalty Monitoring and Management
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Enterprise Management Solution Framework

i Data Replication & Sync :
Network Configuration * Network Configuration
Manager Manager
o /
|

Cross Domain Cross Domain
Reporting Monitored Infrastructure Reporting

DR
mm L

All the assets of VMS System (including all IP devices of VSS System like Cam-
eras, Storage, Servers, Switches, Routers, UPS etc) are required to be monitored
through the concerned Regional NOC, Central NOC (CNOC) and concerned
Railway unit. EMS System to be deployed at one Data Center as a DC with the
redundant infrastructure configured in other Data Center as a DR, in case of failo-
ver. There will be a continuous data replication & synchronization from DC to DR
site on daily basis to prevent a loss of configuration changes in the event of losing
the production instance.

The EMS solution deployed in DC will act as a manager of manager, where all the
events from cameras, storages, servers, networks (switches, routers etc.) and UPS
solutions would be aggregated. It provides the advanced level of correlation like
the event de-duplication, filtering, enrichment etc. to find out the most casual
event in the network. The dashboard can be personalized by individual users
based on their roles & thus can be extended to various RPF Thana/Post, Division-
al HQ’s etc. for web based access, as per their role & responsibilities. The opera-
tors in various RPF Thana/Post, HQ’s will have personalized views of topology,
alarms & reports as per the business requirement.
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Service Desk Manager would be the central service desk solution, which would
act as a single point of contact for logging incidents automatically from the moni-
toring solutions from event management console as well as manual incidents via
mail and telephone from the end users. The solution would also provide
Knowledge Management for the engineers to populate and search solutions. The
knowledge management component would also be installed on the same server.
The processes of Change Management will be carried out using the same solution.
The incident, problem, change and request process can be tied to the Service Lev-
el Management process to send notifications, escalate etc. so that the response and
availability SLAs are met. Email will be the primary notification method. There
are a number of out-of-box reports available. Customized reports can be created,
scheduled and published on a central portal.

Network Management component offers fault, availability, and performance mon-
itoring, with real-time network monitoring and network incident management, for
physical and virtualized network infrastructure. It will also provide historical per-
formance reporting on all the managed nodes.

Specification of EMS is given in Chapter-8.

LR o R R o
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SECTION-I
CHAPTER-3
INSPECTION AND SUPERVISION OF INSTALLATION, TESTING &
COMMISSIONING
Inspection

Inspection will be carried by RDSO for all the items for which RDSO specifica-
tions are referred. For other items the inspection will be carried out by RailTel or
its authorized agency.

Test Categories (This should be for all the items to be inspected by RailTel)

The following tests shall be conducted for acceptance of the equipment and the
system before final acceptance of the system. Waiver of Part or whole of type
tests can be considered if proof of having done the tests by independent body or
PTT authority is submitted.

a) Pre-Factory Acceptance Testing

b) Factory Acceptance Testing

c) Pre-commissioning test (after installation) for total integrated system.
d) Site Acceptance Testing (SAT)

e) Trial Run

These tests shall be carried out on all equipment supplied by bidder including
those supplied by sub-vendors, if any.

Bidder shall arrange all necessary test instruments, manpower, test-gear, accesso-
ries etc.

All technical personnel assigned by the bidder shall be fully conversant with the
system specifications and requirements. They shall have the specific capability to
make the system operative quickly and efficiently and shall not interfere or be in-
terfered by other concurrent testing, construction and commissioning activities in
progress. They shall also have the capability to incorporate any minor modifica-
tions/suggestions put forward by purchaser /Engineer.

Test Plan: The Contractor shall submit to Purchaser ‘Test Plans’ well in advance
of commencement of actual testing in each of the above mentioned test categories.

The plans shall include:

System/Equipment functional and performance description (in short) and Tests to
be conducted and purpose of test.

Test procedures (including time schedule for the tests) and identification of test
inputs details and desired test results
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Test Report:

The observations and test results obtained during various tests conducted shall be
compiled and documented to produce Test Reports by bidder. The Test Reports
shall be given for each equipment/item and system as a whole. The report shall
contain the following information to a minimum:

Test results

Comparison of test results and anticipated (as per specifications) test result as giv-
en in test plans and reasons for deviations, if any.

The data furnished shall prove convincingly that

The system meets the Guaranteed Performance objectives

Mechanical and Electrical limits were not exceeded.

Failure profile of the equipment during the tests are well within the specified lim-
its

Failure of Equipment/Cards/Components:

Till the system is accepted by the Purchaser, a log of each and every failure of
equipment/cards/components shall be maintained. It shall give the date and time
of failure, description of failed equipment, circuit, module, equipment designa-
tion, effect of failure of equipment on the system/equipment, cause of failure, date
and time of repair, mean time to repair etc. Repair/modification done at any point
of time at one site, shall be carried out by bidder at all the sites. Detailed docu-
mentation for the same shall be submitted to Purchaser for future reference.

If the malfunction and/or failures of a unit/module/sub-system/equipment repeat
during the test, the test shall be terminated and bidder shall replace the necessary
equipment or module to correct the deficiency. Thereafter, the tests shall com-
mence all over again from the start.

If after the replacement the equipment still fails to meet the specification, bidder
shall replace the equipment with a new one and tests shall begin all over again. If
a unit/ subsystem/module have failed during the test, the test shall be suspended
and restarted all over again only after the bidder has placed the equipment back
into acceptable operation. Purchaser’s approval shall be obtained for any allowa-
ble logical time required to replace the failed equipment/unit/module/sub-system.

Readjustments

No adjustments shall be made to any equipment during the acceptance tests. If
satisfactory test results cannot be obtained unless readjustments are made, bidder
shall carry out only those readjustment needed to ready the equipment/system for
continuance of tests. A log of all such adjustments shall be kept giving date and
time, equipment, module, circuit, adjustments, reasons, test result before and after
adjustment etc. Fresh acceptance tests shall be conducted after the readjustments
have been completed.
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Pre-Factory Acceptance Testing

The bidder on his own exactly in line with pre-approved test plan shall conduct
pre-factory acceptance testing and test reports for the same shall be forwarded to
Purchaser/Engineer before inspection.

Inspection/Factory Acceptance Test

Inspection will be carried by RDSO for all the items for which RDSO specifica-
tions are referred. For other items the inspection will be carried out by RailTel or
its authorized agency.

Testing Procedure for VSS equipment for which requisite testing facility is
not available in India:

Necessary type tests as well as acceptance tests on the equipment offered shall be
conducted to ascertain conformance of the equipment to the requisite RDSO spec-
ification. These tests shall be got conducted by the OEM/Vendor at 3"party test
houses of international repute such as UL, TUV etc.

In case the requisite test facilities are available with OEM, the 3™ party test house
may conduct these tests in the OEM premises if specifically requested by OEM to
RDSO. The details of 3rd party test house (proposed-to be entrusted with the
testing) shall be submitted by the bidder along with the technical bid docu-
ment. The same shall be sent to RDSO for prior clearance. These details shall in-
clude testing capability of the test house & shall confirm that the test house has
undertaken testing of such equipment earlier. Only after the clearance of RDSO,
testing shall be entrusted to proposed 3™ party test house. RDSO shall advise the
test format and details regarding quantity of equipment on which type test and ac-
ceptance test is required to be conducted.

3"(Third) Party test house after conducting requisite type test & acceptance test
shall submit the test report directly to RDSO. In case the equipment conforms to
the RDSO specification, necessary clearance for supply of the equipment shall be
given by RDSO to the OEM/vendor.

On arrival of such cleared equipment in India, sample tests covering only visual
and functional parameters shall be undertaken by RDSO.

On successful visual and functional tests as above, the equipment may be consid-
ered to be in conformance with RDSO specification. However, the vendor shall
submit special bank guarantee equivalent to 10% of the value of the equipment in-
spected by third party abroad & valid for a period of one year (in addition to Per-
formance Guarantee) and undertaking to the purchaser that the equipment sup-
plied shall meet all the requisite parameters of the specification and shall work
satisfactorily failing which bank guarantee may be encashed. Firm shall also sub-
mit suitable undertaking regarding satisfactory repair /service support to the pur-
chaser.
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Once type test has been successfully completed on a equipment, only acceptance
test shall be conducted subsequently, in case the same equipment (make, model &
version) is offered again within a period of 2 years.

Any expenses against inspection by 3™ party shall be borne by the bid-
der.Traveling, lodging & boarding expenses of RailTel’s/Railway representative
shall be borne by RailTel/Railway.

Installation

After successful completion of inspection, equipment shall be sent to site for in-
stallation. Equipment without factory acceptance/inspection certificates shall not
be acceptable at site.

Prior to installation, all equipment shall be checked for completeness as per the
specifications of equipment required for a particular station. Installation shall be
carried out in accordance with the installation manuals and approved installation
drawings& site plan in the best workmanship.

Bidder shall indicate the number of teams and the list of equipment for each team
to be required for installation of the Video Surveillance System in order to com-
plete the work within the stipulated time frame.

Bidder shall bring all installation tools, accessories, special tools, test gears, spare
parts etc. at his own cost as required for the successful completion of the job.

If during installation and commissioning under the supervision of the bidder any
repairs are undertaken, the maintenance spares supplied with equipment shall not
be used for the repair. Bidder shall arrange his own spare parts for such activities
till such time the system has been finally accepted by the Purchaser. A detailed
report & log of all such repairs shall be made available by the bidder to Purchas-
er/Engineer and shall include cause of faults and repair details, within 2 weeks of
fault occurrence.

A detailed time schedule for these activities shall be submitted by bidder to Pur-
chaser/Engineer to enable their representatives to be associated with the job.

Bidder shall supply all installation materials required for proper installation of the
equipment. These shall include but not be limited to, all connectors, inter bay and
inter equipment cables, power supply cables and connectors, power distribution
boxes, anchoring bolts, nuts, screws, washers, main distribution frames, audio dis-
tribution frames, voice frequency cables, junction boxes etc.

The installation of equipment shall be supervised by the bidder in such a manner
so as to ensure neat and clean appearance in accordance with approved installation
document drawings. All inter bay, power supply and other cables shall be routed
through wall mounted cable trays. No cable shall be visible. All through wall
openings, trenches etc. shall be properly sealed to prevent the entry of rodents, in-
sects and foreign materials.
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Pre-Commissioning

On completion of installation of VSS system, the correctness and completeness of
the installation as per Manufacturer’s manual and approved installation docu-
ments shall be checked by the bidder on his own.

A list of Pre-Commissioning tests (same as approved by the Purchaser/Engineer
for site acceptance testing) and activities shall be prepared by bidder and the test
shall be carried out by the bidder on his own. After the tests have been conducted
to the bidder’s own satisfaction, the bidder shall provide the test results for review
by Purchaser/Engineer and then offer the system for Site Acceptance Testing.

During pre-commissioning, if any fault occurs to any equipment or system, bidder
shall identify the same and provide report/history of all faults to the Purchaser.

During installation and pre-commissioning of the Edge Infrastructure of VSS sys-
tem, bidder shall have enough number of commissioning spares so that the instal-
lation is not held up because of non-availability of commissioning spares. Bidder
shall ensure that the spares meant for operation and maintenance are not used dur-
ing installation and commissioning.

Site Acceptance Testing (SAT)

On completion of Pre-commissioning, site acceptance testing shall be conducted
on the system as per approved SAT procedures and its constituents by the bidder
under the presence of Purchaser/Engineer.

The tests shall include, but not be limited the following:

a)  Checks for proper installation as per the approved installation drawings for
each equipment/item and system as a whole.

b)  Guaranteed performance specifications of individual equipment/item.

c)  Self diagnostics test on individual equipment.

d)  Tests on remote alarm transmission and reception.

e)  System tests on END TO END for the system, all complete.

Trial Run/Field Trials

Upon conclusion of the site acceptance testing the bidder shall keep the facilities
commissioned for one month for ‘TRIAL RUN/FIELD TRIALS’. During this pe-
riod bidder shall provide all Support engineers & Technicians to maintain the total
log, incidents and failures. However, the normal operation and maintenance of the
system shall be performed by the personnel of the Purchaser trained for the pur-
pose.

If during ‘Trial run’ any defect is noted in the system, the bidder shall rectify, re-
place the same to the satisfaction of Purchaser’s/Engineer. The decision to repeat
the final test or restart the ‘Trial’ shall be of Purchaser/Engineer depending upon
the severity of the defect.
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During trial run, if any fault occurs to any equipment of system, bidder shall iden-
tity and rectify the same and provide report, history of all faults to the Purchaser.

Ideally, during the ‘Trial run, no shutdown of the system due to failure of equip-
ment, power supply etc. should happen. A record of all failures shall be kept for
each station and the availability of the system per station basis shall be calculated,
accordingly and results submitted to Purchaser/engineer.

If the system fails to come up to the guaranteed performance, the bidder, within a
period of thirty (30) days shall take any and all corrective measures and resubmit
the system for another ‘Trial Run’ of trial period. All modifications, changes, cor-
rective measures, labour etc. shall be at the cost of the bidder. In case the date of
completion for the second trial run exceeds the time schedule for the project, he
shall be liable to pay liquidated damages. If the system fails to reach the guaran-
teed performance even after the second trial run, the Purchaser shall be free to
take any action as he deems fit against the bidder and to bring the system to the
guaranteed performance with the help of third party at the expense of the bidder.

Provisional Acceptance Certificate (PAC)

After SAT, Station wise physical installation and commissioning report shall be
jointly signed by representatives of Railway (RPF and S&T), RailTel and contrac-
tor for successful commissioning and testing covering all cameras and other IT in-
frastructure at stations clustered within the RPF Thana/Chowki and Fiber/Network
connectivity, monitoring facilities extended. In case of any deficiency affecting the
overall working of the system, the contractor shall rectify the deficiencies within
one month and verify them from RailTel and Railway representatives. On the ba-
sis of physical Installation & commissioning report by RailTel/ Railway RPF &
Railway S&T, the Railway S & T department will issue work completion report.

All completion drawings/plans and joint report duly signed by RAILTEL Officers
shall be handed over to the respective division of each zonal railway at the time of
signing of completion certificate in soft copies and hard copies of which prints in
the required numbers shall be supplied by the bidder. One set of diagrams of the
concerned station along with Working Rules Booklet for VSS System has to be
provided by the bidder for each station.

For VSS work at Railway Stations, RailTel’s respective Territory Managers shall
issue a Provisional Acceptance certificate (PAC) for RPF Thana/Chowki-wise
cluster stations (including station where RPF/Than/Chowki is located and stations
being recorded at that particular RPF Thana/Chowki)after receiving completion
report from Railway (including attending all deficiencies mentioned in commis-
sioning report of all concerned stations). Any major deficiency observed during
Security Verification (Clause 8.3, Note Point iv) should be attended by the bidder
before issue of PAC for first cluster of station.
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For IT setup at RailTel Datacenters at Gurugram and Secunderabad, Provisional
Acceptance certificate (PAC) shall be issued by Data center in-charge after issue
of following:

a. PAC for last cluster station of RPF Thana/Chowki (including station where
RPF/Than/Chowki is located and stations being recorded at that particular
RPF Thana/Chowki).

b. Integration of FRS/CCC with VSS Solution at stations (as per scope of work)
and Data Centers, subject to timelines given in clause 4.A.4

In case PAC for last cluster(s) station of RPF Thana/Chowki is pending for want of

site readiness, PAC for IT setup at Data Center shall be released after approval of

RGM/ED. PAC for IT Setup will be issued after integration of CCC & FRS solu-

tion. PAC will not hold on account of unavailability of CCC/FRS Solution.

Maintenance Spares

Unit rates for each spare required for operation and maintenance shall be provided.
Bidder shall also provide the address, contact person, mail-id, fax, and telephone
no. of the manufacturer of the spare parts, if different from the bidder itself. The
bidder shall warrant that spare part for the system would be available for minimum
of 8(1 Year Maintenance Supervision+ 2Year Warranty+5 Year AMC)years after
issue of PAC for IT setup at DC-DR as per clause no. 3.D.8 (iv).

In case of stoppage/discontinuation of production of spares for the installed
equipment by OEMs, the bidder has to provide one year advance intimation to the
Purchaser so that the Purchaser may order the requirements of spares in one lot.

8% mandatory spares (for operation and maintenance) shall be provided against
SOR items as mentioned (with round off at the higher side). Spares shall be pro-
vided from the same manufacturing facilities/location from where the respective
equipment, subsystems are offered.

The list of the required spares being supplied with unit cost and total cost should
be attached along with the bid.

Spare part management for spare other than quoted in the SOR during the mainte-
nance support services, warranty and AMC phase in order to meet the SLAs shall
be undertaken by the successful bidder.

The list of maintenance spares, required for providing maintenance support with
Uptime being asked for, shall be worked out by the bidder in consultation with
the OEM and submitted for RailTel's approval. These spares shall be stocked at
various locations proportionately and checked by RailTel at the time of ac-
ceptance of the network (to be defined by RailTel later).

RailTel shall hold successful bidder responsible for all SLAs mentioned in the
RFP and subsequently in the contract document, however, for ensuring the same,
Certificates from all OEMs and/or authorized vendors/representatives (as per
Forms of Chapter 6, (Section-I)will be produced to confirm that the life time
maintenance support (three years warranty & five years AMC) by provisioning of
spares.
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In case the equipment offered/supplied under the contract is out of produc-
tion/support or not available due to any reason, the contractor shall supply equip-
ment with prior approval of purchaser’s engineer.

Commissioning spares

The commissioning spare shall be arranged by the bidder to cater to the require-
ment during installation, commissioning, site acceptance testing, trial run and
warranty period. These spares shall be readily available with the bidder, at speci-
fied locations.

These commissioning spares are different from maintenance spares and bidder
shall not use maintenance spares as commissioning spares till expiry of warranty
period.

Final Acceptance

Before issue of FAC, the bidder will offer its complete VSS work for sample test-
ing of any randomly selected station by STQC (Ministry of Electronics & Infor-
mation Technology) or any other Government Agency from the list of CERT-In
empanelled Information Security Auditing Organization for arranging security
verification certification. FAC shall be issued only after submission of security
verification certification by the bidder.

RailTel will provide CCC & FRS Solution. Its Bidder’s responsibility to inte-
grate the planned CCC & FRS solutions with existing and bidder’s VSS So-
lution. FAC will be issued after integration of CCC & FRS solution. FAC will
not hold on account of unavailability of CCC/FRS Solution.

The final acceptance of the complete work shall take effect from the date of suc-
cessful completion of 12 months of Maintenance Supervision (Clause 4.A.2.5 of
Chapter-4, Section-I) of IT setup at RailTel Datacenters at Gurugram & Secun-
derabad and integration of bidder’s VSS with RailTel’s FRS & CCC Solutions
(subject to its availability) provided in any case that the contractor has complied
fully with his obligations in respect of each item under the contract. The Final
Acceptance Certificate shall be signed by authorized representative of RailTel
nominated by the Executive Director of the Region and the contractor. Not with-
standing the issue of Final Acceptance Certificate the contractor and the pur-
chaser shall remain liable for fulfillment of any obligation incurred under the
provision of the contract prior to the issue of Final Acceptance Certificate
which remains unperformed at the time such certificate is issued and for deter-
mining the nature and extent of such obligation the contract shall be deemed
to remain in force between the parties hereto.
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SECTION-I
CHAPTER-3

TRAINING, VENDOR DATA REQUIREMENT, DOCUMENTATION, AND
DESIGN GUIDELINES

Training of RailTel/Railway Personnel
Scope of Training:

The successful bidder shall provide hands on training and online training with de-
tailed course material on the installed equipment and software covering at least
the following as per the schedule given by RailTel during complete project dura-
tion:

Configuration and their operation of Networking Equipment, Cameras and other
equipment etc. supplied under the project.

Introduction to computers, servers, and their configuration and operations

Trouble shooting and preventive maintenance

Training on operation of CCTV system.

These personnel shall work with the Bidder technical team staff to gain confi-
dence and to get expertise right from the execution stage of the project till com-
pletion of AMC period.The training content to be designed and delivered by suc-
cessful bidder at successful bidder’s own cost. All equipment used for training
shall be identical to those quoted and supplied for site installation in hardware and
software versions.

Timelines for Training and Development:

SN | Deliverable Timeline in Months (M)
(D= Date of award of LoA)
1. | Preparation of training material, course etc. | D +2M

for IT awareness, role/function based train-
ing of CCTV monitoring room operators,
system technicians and supervisors etc.

2. | Completion of IT awareness training D + 3M
3. | Continuous online training during installa- | As and when required by
tion, warranty & AMC phase RailTel/Railways

Sets of training manual in two hard copies & two soft copies containing details of
technical specification, installation & commissioning, troubleshooting & mainte-
nance schedule etc. shall be supplied by the bidder.

The bidder shall update the course material of manuals in case there are any
changes owing to revision/modifications in equipment/system specifications.

The training course shall be conducted at the manufacturing facilities from where
the respective equipment/subsystems are manufactured/ offered or at full-fledged
training facilities.
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It shall be explicitly understood, that Purchaser’s/Engineer’s personnel shall be
fully associated during Engineering, Installation, Testing and Commissioning ac-
tivities and this opportunity shall be taken by bidder to impart on the job training
in addition to the above training course.

Bidder offer excludes costs of transportation, lodging and boarding of the trainees
which shall be arranged by the Purchaser.

The training course to be conducted at the manufacturing facilities or at full-
fledged training facility as the case may be, shall be designed to train the trainees
in all aspects of System engineering, equipment operation, installation and func-
tional details, theory of operation of equipment, trouble shooting and familiariza-
tion with the equipment at card and component level. All equipment used for
training shall be identical to those quoted and supplied for site installation in
hardware and software versions.

Bidder shall provide comprehensive documentation, course material, manuals,
literature etc. as required for proper training of personnel at his own cost. Consol-
idated and comprehensive documentation shall be available to each participant.
After the completion of course, all such materials shall become the property of the
PURCHASER. Bidder shall update the course material of manuals in case there
are any changes owing to revision/modifications in equipment/system specifica-
tions.

Bidder shall, prior to start of training, send complete training program including
details of each course, duration, subject matter etc. The Purchaser/Engineer re-
serves their right to suggest any additions/deletions in the program, which shall be
incorporated by the bidder at no additional cost.

Vendor Data Requirement and Documentation

One set of Documentation with hard and soft copy shall be supplied for each sta-
tion.

The following documents for the complete system shall be supplied and approved
by Purchaser/Engineer in order to start Factory Acceptance Testing:

System description, System configuration diagram & Connectivity diagram
Detail technical manual of each type of equipment

Equipment interconnection diagram including details of various interfaces, signal-
ing protocols used at each stage.

Layout of equipment and space requirements for each station.
Installation manual including installation procedure and commissioning.

Supervisory configuration, alarm list, operator interface etc.
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Maintenance manual of each type of equipment containing:
Preventive maintenance procedures.

Trouble shooting/repairs procedures including failure analysis shall provide ex-
haustive information about repairs including but not limited to removal, reinser-
tion of components and cards, repairs, adjustments, tuning, calibration, tools re-
quired for a particular operation, test points, including turn-around time for repair
and the details of the maintenance support service centre to be furnished in the bid
and all other maintenance related details.

Expansion possibilities of the system without causing deterioration in the system
performance.

Any other data, document not specifically mentioned, but required for the satis-
factory testing, installation and commissioning, operation and maintenance of the
system shall be provided.

Documents to be supplied after trial runs but before System commissioning (Ac-
ceptance of the System by Purchaser/Engineer).

Design Guidelines

Equipment shall conform to the similar housing standards and shall preferably be
integrated in one 19” rack.

All venting, cooling shall be natural. However, in case of equipment with internal
forced cooling, suitable dust filters may be used, if required.

All equipment shall be immune to EMI; RFI interference generated by any nearby
source including traction overhead equipment& shall meet the latest international
standards in this regard.

The equipment shall be capable of functioning with minimum maintenance and
shall be preferred to have no requirement of any preventive maintenance.

All the wiring work whether power cable, network cable or OFC cable should be
wired and clamped properly on the channels and coding may be provided for the
identification of the cables.

All equipments (except for equipments at DC-DR) proposed for procurement in
this tender document, are planned to be installed at Railway station/RPF Thana.
Therefore, all such equipments should be able to withstand Heat and Dust in ac-
cordance with Indian environment.
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SECTION-I
CHAPTER 4
A. COMMERCIAL TERMS & CONDITIONS
4.A.1 Offer letter and Validity of offer
4.A.1.1 The bidder shall complete the offer letter (Chapter-1, Section-I) and the Price

Schedule(Chapter-2, Section-I) furnished in the tender documents, indicating the
goods to be supplied, description of the goods, associated technical literature,
quantity and prices etc.

4A.12 The offer should remain valid for a minimum period from the date of opening of
tender including the date of opening as indicated in Bid Data Sheet (BDS) Chap-
ter-5, Section-I.

4.A.2 Warranty

4.A21 The warranty would be valid for a period as indicated in Bid Data Sheet (BDS)
Chapter-5, Section-I. The supplier shall warrant that stores to be supplied shall be
new and free from all defects and faults in material, workmanship and manufac-
ture and shall be of the highest grade and consistent with the established and gen-
erally accepted standards of materials of the type ordered and shall perform in full
conformity with the specifications and drawings. The supplier shall be responsible
for any defects that may develop under the conditions provided by the contract
and under proper use, arising from faulty materials, design or workmanship such
as corrosion, inadequate quantity of material to meet equipment requirements, in-
adequate contact protection, deficiencies in design and/ or otherwise and shall
remedy such defects at his own cost when called upon to do so by the Purchaser
who shall state in writing in what respect the stores are faulty.

4A22 If it becomes necessary for the contractor to replace or renew any defective por-
tion/portions of the supplies under this clause, the provisions of the clause shall
apply to the portion/portions of the equipment so replaced or renewed or until the
end of the above mentioned period or twelve months, whichever may be later. If
any defect is not remedied within a reasonable time of 30 days, the Purchaser may
proceed to do the work at the contractor’s cost, but without prejudice to any other
rights which the Purchaser may have against the contractor in respect of such de-
fects.

4A23 Replacement under warranty clause shall be made by the contractor free of all
charges at site including freight, insurance and other incidental charges.

4.A.2.4 Warranty Support

4A24.1 Material for repair during Warranty Period shall be handed over /taken over by
contractors engineer at respective site or mutually agreed RailTel PoP location.

4.A2.42 During the warranty period, the contractor shall be responsible to the extent
expressed in this clause for any defects that may develop under the conditions
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provided for by the contract and under proper use, arising from faulty materials,
design or workmanship in the plant, or from faulty execution of the work by the
contractor but not otherwise and shall remedy such defects at his own cost when
called upon to do so by the Purchaser Engineer who shall state in writing in what
respect the portion is faulty.

During the free warranty maintenance period, contractor should stabilize the
working of the system. Purchaser has the right to extend the period of supervision
of the maintenance free of cost till the system stabilizes and works satisfactorily
for a reasonable period of time. If during the time any equipment etc. is to be add-
ed or deficiencies are to be rectified to make the system work trouble free, the
same also will have to be done by the contractor at no cost to RailTel as to make
good all the deficiencies. The bidder shall ensure that the downtime of the VSS in-
fra installed at RPF Thana/Post shall not be more than 4 hours. Additional Man-
power, if considered necessary, shall be provided by the bidder to stabilize the
network at no additional cost to RailTel. A penalty of Rs. 1000/- per hour of down
time of network shall be imposed on the contractor for not meeting the down time
prescribed. The Contractor’s Engineer shall be responsible to identify the fault and
advise corrective measures and ensure that defective cards are replenished.

4.A.2.4.4 Replacement Services

4.A.2.5

In case of hardware failure the replacement must be given in next business day. If
the bidder fails to replace as per below mentioned duration, the following penal-
ties will be imposed:

If the Bidder fails to replace /Equipment card/Part in next business day, the following
penalties will be imposed.

Equipment Duration of repair Deduction/Penalties

All Modules and accesso- | More than 1 days and | 2% of the cost of affected
ries up to 7 days Equipment.

All Modules and accesso- | More than 7 days and | 10% of the cost of affected
ries up to 15 days Equipment.

All Modules and accesso- | More than 16 days and | 25% of the cost of affected
ries up to 30 days Equipment.

All Modules and accesso- | More than 30 days 100% of the cost of affected
ries Equipment.

Note:

OEM should provide facility to RailTel for direct fault case open on TAC Support in case
of emergency.

The above replacement services will be applicable during maintenance supervision,
warranty and AMC period.

Maintenance Supervision
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After issue of last provisional acceptance certificate {as mentioned in Clause
3.D.8 (iv)} is issued (including trial run period if any), the contractor shall be re-
sponsible for proper maintenance supervision of the complete system free of cost
for a period of twelve months.For this purpose he shall prepare a maintenance
plan and make available the services of qualified maintenance engineer stationed
at the location approved by RailTel authorized representative who will supervise
and maintain the VSS infra.

The Contractor’s Engineer shall be responsible to identify the fault and advise cor-
rective measures and ensure that defective cards are replenished.The bidder shall
ensure that the downtime of the VSS infra installed at RPF Thana/Post shall not be
more than 4 hours. Additional Manpower, if considered necessary, shall be pro-
vided by the bidder to stabilize the network at no additional cost to RailTel. A
penalty of Rs. 1000/- per hour of down time of network shall be imposed on the
contractor for not meeting the down time prescribed. The Contractor’s Engineer
shall be responsible to identify the fault and advise corrective measures and ensure
that defective cards are replenished.

During this period of maintenance supervision if any shortfall is noticed in the
functioning, as a result of any deficiency in work, the contractor will rectify the
same at no cost to RailTel. During such rectification if any faulty equip-
ment/modules need replacement or repair, they shall be provided by the contractor
from the set of equipment or modules that the contractor should bring to the site
of installation in addition to all the materials to be supplied against this contract.
Use of spare modules covered under the Schedule of material of this tender shall
not be permitted to be used during installation, commissioning and period of
maintenance supervision.

To summarize, the total period of warranty as per BDS in Chapter-5(Section-I),
will comprise of first 12 months of Maintenance Supervision (after issue of PAC)
extendable by RailTel for reasons as explained, as per para 4.A.2.5 above, post
which FAC will stand issued. Issue of FAC will be followed by 24 months of war-
ranty as per para 4.A.2 &4.A.2.4 above.

Long Term Maintenance Support (AMC)

Bidder shall provide maintenance support after successful completion of the war-
ranty obligations for a minimum period of 5 years. The long term maintenance
support shall be comprehensive and include all hardware and software of equip-
ment VMS, VA, EMS etc. supplied against this contract. RailTel should be ex-
tended the benefits of software update/up-grades made by Bidder on the system
from time to time to improve performance. During this period the scope of work
as mentioned in Clause 3.A.1.4 (Chapter-3, Section-I)& its sub clauses will be ap-
plicable.

Bidder shall be paid @ 3.5% (minimum) of overall cost (excluding Taxes and Du-
ties)of supply portion of Schedule (A) per annum towards Long Term Mainte-
nance Support after completion of warranty period, to undertake maintenance, re-
pairs and replacements of all type of equipment/module/ card/assembly/ subas-
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sembly and update/upgrade of software released during this period and /or which
may fail in the system after the warranty. Taxes will be as per actual at the time of
execution of the AMC i.e. issue of AMC LOA.

If the bidder quotes a higher base rate for AMC, he will be paid at his quoted rate
per annum.Total AMC cost for five years will be taken for evaluation purpose.
AMC would have to be valid for minimum period of 5 years after completion of
warranty.

In case a bidder quotes AMC rates lower than 3.5% and if the bidder wins the
contract, his cost against supply items will be reduced by differential (w.r.t. 3.5%)
of AMC rates & he will be paid accordingly against the cost of supply. AMC
charges to him, however, will be paid only @ 3.5% per annum.

Separate agreement for AMC after completion of warranty period shall be entered
with bidder by RailTel. The R-PBG submitted by the selected bidder after issue of
Purchase order/LOA, shall remain valid during complete project duration (includ-
ing AMC Period) plus three months. There is no need to submit the separate PBG
for AMC.

Deleted

Quarterly payment for AMC Charges as per the Service Level Agreement (SLA)
at the end of every quarter would be made by RailTel after successful completion
of AMC Services of that quarter and on the certificate furnished by concerned
RailTel representative of the Executive Director of the Region.

Note: The acceptance of the above clause is mandatory and specific acceptance
from OEM is required to be enclosed as per Form no.3 (Chapter-6, Section-I).
Any deviation /non acceptance will lead to rejection of the bid summarily.

Phase-wiseDelivery/Implementation timelines

Milestones for Design, Supply, Installation and Commissioning from the date of
issue of Letter of Acceptance(LOA) is tabulated as under.

Completion Deliverable Timeline in Months (M) (D= Date of
Target issue of LOA) (T= Date of offer of

application by RailTel)

Stations & as- Submission of Initial Design D + 10 Days
sociated RPF documents for all stations
Thana/ Post after doing site survey.

Supply and Inspection plan D + 15 Days
along with destination(s) for
delivery to RailTel
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Completion of
Installation,
Testing and
Commissioning
of VSS at all
stations

Integration  of
FRS (Provided
by RailTel)
with existing &
Proposed VSS
Network.

Integration  of
CCC (Provided
by RailTel)
with existing &
Proposed VSS
Network.
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Submission of Final Design
Document for all stations
after doing site surveys for
approval and complete due
diligence along with mobili-
zation of equipment, materi-
als etc. required.

Integration of FRS with
VSS Solution at 1% Station
(Station to be decided by
RailTel)

Integration of FRS with
VSS Solution at remaining
stations and at both Data
Center as per Scope of work.
Integration of CCC with
VSS Solution at 1% Station
(Station to be decided by
RailTel)

Integration of CCC with
VSS Solution at remaining
stations and at both Data
Center as per Scope of work.

D + 60 Days

D+ 6M

T + 30 Days

T+ 90 Days or D + 6M (whichever is
later).

T + 30 Days

T+ 90 Days or D + 6M (whichever is
later).

All timeline calculations are from the date of issue of LOA. Bidders need to share
their detailed project plan as per the schedule mentioned above. Time is essence
of the contract.

The first phase of deliverable also includes security verification as per Clause 8.3
(Chapter-8), Note, Point-iv and any major deficiency observed during verification,
should be attended by the bidder before issue of PAC for first cluster of station.

In case the security verification is declared unsuccessful, either on the basis of de-
lay in implementation and/or on the basis on inability to adhere to the functional
and operational requirements of the System as stated in this RFP, RailTel will be
within its right to take measures as detailed in Terms and Conditions of the Con-
tract.

All spare items as mentioned in SOR shall be supplied before issuance of PAC for
first cluster station of RPF Thana/Chowki (including station where
RPF/Than/Chowki is located and stations being recorded at that particular RPF
Thana/Chowki).
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Bidder in all cases is required to adhere to the project timelines and the project
plan shared. In case of delay in implementation and/or on the basis on inability to
adhere to the functional and operational requirements of the System as stated in
this RFP, RailTel will be within its right to take measures as detailed in Terms and
Conditions of the Contract.

RailTel Region's Details:

SN | Region/Head Office Address
1 | Northern Region/ Executive Director
New Delhi 6th Floor, IIIrd Block, Delhi Technology

Park, Shastri Park, New Delhi-110053
Fax: +91-11-22185978 Tel: +91-11-

22185933
Email: klkataria@railtelindia.com
2 | Eastern Region/ Regional General Manager
Kolkata 3rd floor, Chatterjee International Centre,

33A, Jawaharlal Nehru Road,
Kolkata - 700071
Fax: +91-33-44041499, Tel: +91-33-

44041499,
Email: arun.michael@railtelindia.com
3 | Southern Region/ Regional General Manager
Secunderabad 2nd Floor, B-Block, Rail Nilayam, Secun-

derabad-500071.
Fax: +91-40-27820682, Tel: +91-40-

27821134
Email: ck@railtelindia.com
4 | Western Region/ Executive Director
Mumbai Western Railway Microwave Complex,

Senapati Bapat Marg, Mahalaxmi,
Mumbai-400013

Fax: +91-22-24923913, Tel: +91-22-
24923907,

Email: vinod.agarwal(@railtelindia.com

Project Preparation

The successful bidder shall submit a detailed implementation plan as per the pro-
ject deliverables timelines before the commencement of the project.

Design and approval phase

The successful bidder shall conduct a detailed study of functional and technical
requirements of the Video Surveillance System work to make the required system
configuration and design modifications to its solution if required in order to
achieve the desired functionality. However the same must be tested, accepted and
approved by RailTel/Railways.
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Submission of Design Document for proposed IP based Video Surveillance Sys-
tem (VSS) indicating all the components of the Edge infrastructure of VSS system
including cameras, servers, storage, switches, NVR, EMS etc. for Rail-
Tel/Railway’s approval

Installation, Configuration and Customization

Installation and commissioning of software, hardware and equipment as per terms
and condition of the tender.

Carry out all the customization/configuration activities as identified during Design
phase by RailTel/Railway.

RailTel/Railways reserves the right to seek customization to meet its require-
ments.

Payment Terms

Note: It may be noted that bidder is permitted to quote only in Indian Ru-
pees. Accordingly, all payments will be made in Indian Rupees only.

Payment Terms for Supply Items:

For hardware supply items, payments will be made on the basis of stations cov-
ered under RPF Thana/Post each separately for the material supplied in stages for
various items supplied.

75% payment of the items would be made on receipt and acceptance of material

by the consignee duly inspected and on submission of the following documents

subject to any deductions or recovery which RailTel may be entitled to make un-

der the contract:

1) Tax Invoice

i1)  Delivery Challan

iii)  Packing list.

iv)  Factory Test Report.

v)  Consignee receipt

vi)  Warranty certificate of OEM

vii) Insurance certificate for transit insurance

viii) Contractor’s All Risk Insurance Policy (refer clause 4.A.10)

ix)  Inspection certificate (refer clause 3.D.1/3.D.3)

x) A certificate duly signed by the firm certifying that equipment/ materials be-
ing delivered are new and conform to technical specification or RDSO in-
spection certificate wherever applicable.

15% payment of the value of items of Schedule — A shall be made by RailTelon
issue of Provisional Acceptance Certificate (PAC)for concerned cluster station of
RPF Thana/Chowki (including station where RPF/Than/Chowki is located and
stations being recorded at that particular RPF Thana/Chowki)
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5% payment on issue of Final Acceptance Certificate (FAC) after deduction of
penalty, if any, as per clause4.A.2.4 and 4.A.8.

Remaining 5% payment shall be made by RailTel on successful completion of
Warranty Period after deduction of penalty, if any, as per clause 4.A.2.4 and
4.A.8.

15% payment of value of supply items of Schedule—A, which could not be in-
stalled for want of site readiness, will be made on issue of PAC of the last cluster
of station of RPF Thana/Post where site was available for CCTV at stations as per
the decision of Executive Director/Regional General Manager of the region.5% on
issue of FAC and remaining 5% after completion of warranty period after deduc-
tion of penalty, if any, as per clause 4.A.2.4 and 4.A.8.

For spares 15%will be made after issue of PAC of the first RPF Thana/Post for
CCTYV at stations, 5% on issue of FAC and remaining 5% payment after comple-
tion of warranty period.

For software items, payment will be made for the software/licenses supplied in-
stages for various items supplied.

40% payment of the items would be made on receipt of software/licenses by the
consignee duly inspected and on submission of the documents as mentioned in pa-
ra4.A.5.1.1 above.

25% payment of the value of items of Schedule — A shall be made by RailTel on
installation & commissioning of stations/sites including at the concerned RPF
Thana/Post of the cluster for CCTV at stations.

25% payment on issue of Provisional Acceptance Certificate (PAC).

5% payment on issue of Final Acceptance Certificate (FAC) after deduction of
penalty, if any, as per clause 4.A.2.4 and 4.A.8.

Remaining5% payment shall be made by RailTel on successful completion of
Warranty Period after deduction of penalty, if any, as per clause 4.A.2.4 and
4.A.8.

(25% + 25%) payment of value of software items of Schedule — A which could
not be installed for want of site readiness or as per the decision of Executive Di-
rector/Regional General Manager of the region, will be made on issue of PAC of
the last RPF Thana/Post for CCTV at stations,each separately.5% on issue of FAC
and remaining 5% after completion of warranty period after deduction of penalty,
if any, as per clause 4.A.2.4 and 4.A.8.

4.A.5.2  Payment of Service Items:

4.A52.1

90% payment of items (except those mentioned in paras below) shall be made by
respective Executive Director/Regional General Manager of the Region on
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successful Installation, Testing and Commissioning of the stations/sites including
at the concerned RPF Thana/Chowki of the cluster, 5% on issue of PAC and final
5% on issue of Final Acceptance Certificate.

4.A522 Payment towards "Training of personnel over and above the on-site training dur-
ing the installation, maintenance and supervision period as detailed in the tender
document" shall be made by respective Executive Director/Regional General
Manager of the Region on successful completion of specified trainings.

4.A5.3 Payment of Services (Long Term Maintenance, AMC)

4.A53.1 For VSS work at stations, Payment of SOR item towards"AMC/Long term
maintenance Support" would be paid quarterly by the concerned Region after sat-
isfactory completion of AMC Services of that quarter and on certificate furnished
by concerned RailTel(RCIL)’s representative of the Region.

4.A.54 All the invoices raised by the bidder will be raised in the name of M/s RailTel
Corporation of India Limited and corresponding payments will be made by
RailTel (RCIL).

4.A5.5 Accounting unit/bill passing unit for the supplies under SOR is Executive Direc-

tor/RGM of the Region. Bills to be submitted to the authorized representative of
Executive Director/RGM of the Region for certifying receipt of material & ser-
vices, for passing for payment.

4.A5.6 The breakup of taxes has to be furnished and same should be reflected in the bills
so that input GST credit can be availed by RailTel(RCIL).

4.A.5.7 All invoices will be raised by the contractor state-wise as per clause 4.A.7.

4.A.6 Rolling Performance Bank Guarantee (R-PBG)

4.A.6.1 To ensure due performance of the contract, Rolling Performance Bank Guarantee (R-

PBQ) is to be obtained from the successful bidder after issue of LOA. R-PBG should
be3% of the LOA value (rounded off to the nearest higher Rs. 10) as specified in the
bid documents. R-PBG may be furnished in the form of an account payee demand
draft, fixed deposit receipt from a Scheduled Bank, bank guarantee issued/confirmed
from any of the Scheduled Bank in India in an acceptable form, safeguarding the pur-
chaser’s interest in all respects.

4.A.6.2 R-PBG shall be furnished with-in 30 (thirty) days of issue of LOA and it should be
valid for a period of three years initially and shall be renewed on annual basis. R-
PBG shall remain valid for a period of 90 (ninety) days beyond the date of comple-
tion of all contractual obligations of the Bidder including warranty and AMC obliga-
tions.

4.A.6.3 Successful tenderer is required to furnish R-PBG(as per Form no. 1, Chapter-6 of
Section-I), the same should be submitted within 30 days of issue of LOA failing
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which a penal interest of 15% per annum shall be charged for the delay period i.e.
beyond 30 (thirty) days from the date of issue of LOA. This R-PBG should be from a
Scheduled Bank and should cover Warranty and AMC period as per tender condi-
tions.

The R-PBG will be forfeited and credited to the RailTel’s Account in the event of a
breach of contract by the contractor. It should be refunded to the contractor without
interest, after he duly performs and completes the contract in all respects but not later
than 60 (sixty) days of completion of all such obligations including the warranty and
AMC under the contract. Return of R-PBG should be monitored by the senior offic-
ers and delays should be avoided.

The R-PBG will bear no interest.

Verification of R-PBG - A separate advice of the R-PBG will invariably be sent
by the R-PBG issuing bank to the RailTel’s Bank through SFMS and only after
this the R-PBG will become acceptable to RailTel. It is therefore in own interest
of bidder to obtain RailTel’s bank IFSC code, its branch and address and advise
these particulars to the R-PBG issuing bank and request them to send advice of R-
PBG through SFMS to the RailTel’s Bank.

The onus is on the successful bidder to ensure submission of R-PBGfor36 months
validity initially and annually afterwards as per clause 4.A.6.2 mentioned above and
to ensure that R-PBG shall be renewed every time at least 30 days before the expiry
of last R-PBG validity.

A live R-PBG is to be maintained at all times and in case of non-adherence, the
last valid R-PBG will be forfeited and RailTel reserves the right to terminate the
contract.

Taxes & Duties

The price quoted in the offer should be firm, fixed indicating the breakup and in-
clusive of all taxes & duties like import, custom, antidumping, CGST, SGST,
IGST, UTGST etc. The Offer should be inclusive of packing, forwarding, freight
upto destination, insurance charges.

Tenderer shall quote all inclusive rates, but there shall be break up of basic price
and all type of applicable taxes such as SGST/CGST/IGST/UT GST along with
respective HSN/SAC Code under GST Law (Including tax under reverse charges
payable by the recipient).

Bidder shall issue valid tax invoice to RailTel for availing proper credit of
CGST/SGST/IGST/UTGST in case of award of Contract. GST will not be reim-

bursed in the absence of valid tax invoice.

For all the taxable supplies made by the vendor, the vendor shall furnish all the
details of such taxable supplies in the relevant returns to be filed under GST Act.

If the vendor fails to comply with any of the above, the vendor shall pay to pur-
chaser any expense, interest, penalty as applicable under the GST Act.
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In case of incorrect reporting of the supply made by the vendor in the relevant re-
turn, leading to disallowance of input credit to purchaser, the vendor shall be lia-
ble to pay applicable interest under the GST Act to the credit of purchaser. The
same provisions shall be applicable in case of debit/credit notes.

Wherever the law makes it statutory for the Purchaser to deduct any amount to-
wards GST at sources, the same will be deducted and remitted to the concerned
authority.

In regards to works contract, the tenderer should have registration no. of GST in
respective state where work is to be executed and shall furnish GST registration
certificate on award of LOA.

The imposition of any new tax and/or increase/ in the aforesaid taxes, duties lev-
ies, after the last stipulated date for the receipt of tender including extensions if
any and the bidder there upon necessarily and properly pays such tax-
es/levies/cess, the bidder shall be reimbursed the amount so paid, provided such
payments, if any, is not, in the opinion of RailTel attributable to delay in execu-
tion of work within the control of bidder. The bidder shall, within a period of 30
days of the imposition of any such tax or levy or cess, give a written notice there-
of to RailTel that the same is given pursuant to this condition, together with all
necessary information including details of input credit relating thereto. In the
event of non-payment/default in payment of any of the above taxes, RailTel re-
serves the right to with-hold the dues/payments of bidder and make payment to
state/Central Government authorities as may be applicable. However, if the rates
are reduced after the last stipulated date for receipt of tender, bidder has to pass on
the benefits to RailTel.

Incase of imported equipment

Anti-Dumping duty if applicable on the equipment proposed to be supplied by
OEM/Tenderer as per extant instructions of Ministry of Commerce/Finance Gov-
ernment of India, has to be borne by the tenderer and shall be deducted from the
amount payable to the bidder at the time of making payment to the firm, if this du-
ty amount is paid to Custom Authority by RailTel.

Service Level Agreement (SLA) and Penalties during AMC

The purpose of this Service Level Agreement (SLAs) is to define the level of ser-
vice to be provided by the successful bidder to RailTel for the AMC period. The
successful bidder has to comply with all SLAs defined below to ensure adherence
to project timelines, quality and availability of VSS System. Non-compliance of
SLAs will lead to penalties as defined in subsequent sections.

Penalties shall not be levied on the successful bidder in the following cases:-

Non-compliance of SLAs has been solely due to reasons (acceptable to RailTel)
beyond the control of the successful bidder and

There’s a Force Majeure event affecting the SLA which is beyond the control of
the successful bidder.
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Definitions

For the purposes of this SLA, the definitions and terms are specified in the con-
tract along with the following terms shall have the meanings set forth below:

“Uptime” shall mean the time period for the specified services / components with
the specified technical service standards are available to the user department. Up-
time, in percentage, of any component (Non IT& IT) will be calculated as: Up-
time = {1- [(Downtime) / (Total Time — Planned Downtime)]} * 100

“Downtime/ Non-Availability” shall mean the time period for which the speci-
fied services / components with specified technical and service standards are not
available to the user department and excludes downtime owing to Force Majeure
& Reasons beyond control of the bidder. For items being monitored/reported by
EMS, downtime/non-availability will be reckoned from the time failure has been
reported by EMS. For other item not being monitored/informed by EMS, down
time/non-availability will be reckoned from the time contractor or his representa-
tive has been informed by the means of Telephone/mobile, fax, email or any oth-
er method at the address as specified by the contractor (whichever is earlier). The
bidder shall specify the details of a) Telephone no. for calling, b) Fax no., ¢) Mo-
bile no. for calling & SMS, d) e-mail id, e) postal address for correspondence.
Non-availability of back-up/stand-by system shall also be counted for down-
time calculation.

“Incident” refers to any event / abnormalities in the functioning of the VSS Sys-
tem specified as part of the Scope of Work of the Bidder that may lead to disrup-
tion in normal operations of the VSS System.

“Helpdesk Support" shall mean the L2 Support Engineer at Regional
NOCwhich shall handle Fault reporting, Trouble Ticketing and related enquiries
during this contract.

“Resolution Time” shall mean the time taken (after the incident has been report-
ed at the helpdesk or EMS), in resolving (diagnosing, troubleshooting and fixing)
the incident by making the service/component available to the user department.

Planned Downtime

Any planned application / System downtime would not be included in the calcula-
tion of application / System availability. However, the Successful Bidder should
take at least 10 days prior approval from RailTel in writing for the planned out-
age, which should not be for more than 30 minutes, would be in lean period (non-
movement period) and limited to max. 4 outages in a year. The bidder would en-
sure that the activities under the planned downtime are started only after getting
the approval from the authorized representative of RailTel. In case activities are
carried out without approval, the time period shall be considered as downtime un-
der SLA.
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4.A.8.5 Measurement of SLA
The SLA metrics specifies performance parameters as baseline performance, low-
er performance and breach conditions. All station wise SLA calculations will be
done on monthly basis and penalties will be recovered on quarterly basis during
AMC period. Payment to the successful bidder will be linked to the compliance
with the SLA metrics.
For period pertaining to Pre-Implementation SLA- Please refer to Liquidated
damages Clause at 4.A.11.
SLA Matrix for AMC period:
SN SLA Description/ Target Definition of Monitoring
Parameter Reporting Downtime Mechanism
1 Availability | Reporting per | Uptime- 98% | Shall include the | Automated EMS
of Cameras | RPF (System func- | service disruptions | Reports. In case
& associat- | Thana/Chowki tional at least | caused due to rea- | EMS report is not
ed VSS | (including station | 98% of time | sons including but | available for the in-
hardware where measured on | not limited to camera | cident, down
and  Soft- | RPF/Thana/Cho | monthly basis | failures, server fail- | time/non-availability
ware. wki 1s located | for a | ures, NVR failures, | will be reckoned
and cluster sta- | 24x7x365 software break- | from the time con-
tions being rec- | time period) downs, networking | tractor or his repre-
orded at that par- device failures, UPS | sentative has been
ticular RPF failures, electricity | informedby the
Thana/ circuit  breakdown | means of  Tele-
Chowki) (excluding AC | phone/mobile, fax,
Mains outage) or | email or any other
data network break | method at the ad-
down), Display, | dress as specified by
Video Management, | the contractor
Viewing and Re- | (whichever is earlier)
cording System,
Switches and UPS
(24x7x365)
2 | Work- Same as above Uptime- 98% | Shall include the | Automated EMS
station Unit (System func- | disruption in display | Reports. In case

tional at least
98 % of time
measured on
monthly basis
for a
24x7x365
time period.)

of VSS at system at
the location of work-
station  installation
caused due to rea-
sons including but
not limited to failure
of Large format dis-
play, workstation
failures, networking
device failures, UPS
failures or data net-
work break down.

EMS report is not
available for the in-
cident, down
time/non-availability
will be reckoned
from the time con-
tractor or his repre-
sentative has been

informed by the
means of  Tele-
phone/mobile, fax,

email or any other
method at the ad-
dress as specified by
the contractor
(whichever is earlier)
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acknowledging

the call and in-
forming him/her
of the expected
resolution  time
for the call. The
contractor is ex-
pected to log and
respond to 98%
of all the incident
calls  registered
within the stipu-
lated time frame
of max. 60mins.

SN SLA Description/ Target Definition of Monitoring
Parameter Reporting Downtime Mechanism

3 Availability | Two L2 Support | Availability Non-availability Attendance
Centralized | engineer (for | 100% log/register mecha-
help desk. Network and nism to be main-

VMS,  System, tained by bidder and

server & storage shared with RailTel

system) 24x7 in every month. The

RailTel Regional actual availability on

NOC ground-reported by
RailTel officials will
also  be CTross-
checked and taken
into  consideration
while finalizing SLA
penalty.

4 | Log and | Response to an | 98% Response to calls | Automated reporting
Response to | incident call will | (Log and re- | raised in more than | tool from helpdesk
issue raised | include sending a | sponse in | 60 mins or non-

notification to the | max. 60 | response
person raising the | minutes of

call, either | min. 98% of

through email or | incident

on Phone/SMS, | raised)

4.A.8.6

Note: Period for SLA calculation: Monthly

Penalty

Penalty table includes penalty that would be levied on the successful bidder on
non-achievement of SLAs defined above. Slabs have been created for each SLA
and penalty would be imposed on bidder as per the SLA achievement/non-
achievement for the period under consideration. System downtime/Non availabil-
ity will be calculated as per monitoring mechanism defined in SLA matrix.

Annual Maintenance Charges shall be paid on quarterly basis at the end of the
quarter, subject to the deduction for the down time mentioned below.

SLAs will be monitored and reported through EMS on monthly basis to RailTel
by the 5th working day of each month.
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Penalties shall be calculated and is to be deducted from the Annual Maintenance

Charges on quarterly basis.

Penalty during AMC Period

SN | Penalty Description
Penalty to be charged on a quarter-
Availability of Cameras ly basis of annual cost of AMC.
1 Above or equal to 98% No penalty
Below 98% to more than or equal to 95% 5%
Less than 95% 10%
Penalty to be charged on a quarter-
Availability of Workstation units ly basis
2 Above or equal to 98% No penalty
Below 98% to more than or equal to 95% 5%
Less than 95% 10%
Penalty to be charged on a quarter-
Availability of L-2 support ly basis
3 Equal to 100% No penalty
Below 100% to more than or equal to 95% | 5%
Less than 95% 10%
Penalty to be paid on a quarterly
Log and Response to issue raised basis
4 Above or equal to 98% No penalty
Below 98% to more than or equal to 95% 5%
Less than 95% 10%

In addition to the above penalty for breach of the SLA parameters, No payment
for the month would be made for the all stations under RPF Thana/Chowki (in-
cluding station where RPF/Thana/Chowki is located and stations being recorded
at that particular RPF Thana/Chowki) where the down time observed would be
more than 20% for Availability of cameras.

In case of frequent SLA breaches, RailTel reserve the right to forfeit the R-PBG
submitted by the bidder.

The R-PBG submitted by the selected bidder after issue of LOA, shall remain val-
id during complete project duration including AMC Period plus three months.
There is no need to take separate R-PBG for AMC.

Manpower Support

For VSS work at Railway Stations, bidder shall keep suitable no. of L1 Support
engineer in Field (for RPF Chowkis/Thanas)and two L2 Support engineer (for
Network and VMS, Server &Storage system) 24x7 in RailTel Regional NOC dur-
ing Maintenance Supervision, Warranty and Long term Maintenance (AMC) peri-
od. The Field engineer will visit the total installation sites once in every month or
earlier if the situation so warrants with the provision that monthly/quarterly re-
ports of the failures and health of the equipment is generated from the NMS and
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submitted to the Purchaser. Additional manpower, if considered necessary shall be
provided by contractor to stabilize the network. The bidder shall arrange the suit-
able replacement in case the assigned support engineer goes on leave or is una-
vailable due to any other reason to ensure uninterrupted support services.

Insurance

The Contractor shall take out and keep in force a policy or policies of insurance
against all liabilities of the Contractor or the Purchaser at common law or under
any statute in respect of accidents to persons who shall be employed by the con-
tractor in or around the site for the purpose of carrying out the works on the site.
The Contractor shall also take out and keep in force a policy or policies of Insur-
ance against all recognized risks to their offices and depots. Such insurance shall
in all respects be to the approval of the Purchaser and if he so requires, in his
name.

The Contractor shall take out and keep in force a policy or policies of insurance
from the date, the delivery of material starts (including the transit portion) against
all liabilities of the Contractor or the Purchaser. The contractor shall take out and
keep in force a Policy or policies of Insurance for all materials covered in sched-
ule of requirement irrespective of whether used up in the portion of work al-
ready done or kept for the use in the balance portion of the work until such mate-
rial are provisionally handed over to RailTel. The goods will be issued by pur-
chaser to supplier and risk of goods shall remain with supplier until the issue of
PAC by RailTel(RCIL). Insurance policy has to be kept valid by the contractor till
issue of PAC by RailTel(RCIL).

The Contractor should also insure the stores brought to site, against risks in
consequence of war and invasion, as required under the Emergency Risk
(Goods ) Insurance Act in force from time to time.

It may be noted that the beneficiary of the insurance policy should be Rail-
Tel(RCIL) or the policies should be pledged in favor of RailTel(RCIL). The con-
tractor shall keep the policy/policies current till the equipment are installed and
commissioned on the site. It may also be noted that in the event of contractor's
failure to keep the policy current and alive, renewal of policy will be done by
purchaser for which the cost of the premium plus 20% of premium shall be re-
covered from the contractor.

Liquidated Damages

The timely delivery is the essence of this tender. Liquidated damages will be ap-
plicable at the rate of half percent per week or part thereof for undelivered portion
of SOR subject to a maximum of 10% of the cost of Purchase order/LOA for any
reason whatsoever attributed to failure of bidder. RailTel will have the right to
cancel the order, place order on alternative source besides levying the liquidated
damages as above.

Transportation
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The rates quoted should be CIP destination. The destination shall be defined Sta-
tion/POP/designated place of RailTel/Railways in the proposed sections/zone
which shall be indicated by RailTel’s representative.
It shall be the responsibility of Bidder to transport the equipment to site for the
Installation & Commissioning. Materials not installed / not to be installed at one
location need to be shipped from that location to another location by the bidder as
may be decided by RGM/Executive Director of the Region. All transportation
cost to be borne by the bidder.
Statutory Deduction
These will be made at source as per the rules prevalent in the area of work.
Qualification Criteria
Qualifying criteria under this clause lays down minimum acceptable qualifica-
tions in various areas to ensure that qualified bidder has necessary experience,
technical expertise, equipment and financial and human resources to successfully
complete the project. Bids from bidder not meeting these qualification criteria
may liable to be rejected.Bids from the consortia of tenderers and Joint Ventures
meeting the below defined Qualification criteria would also be considered for
award of work.
In case bidder has submitted the CA certificate or statutory auditor certifi-
cate against eligibility clause, contact details of CA or statutory auditor shall
be mandatorily mentioned.
Eligibility Criteria Requirements for Bidders:
SN | Basic Eligibility Criteria Supporting
Requirement Requirements Document Required
1) EMD The responding bidder e Scanned/Receipt copy
(a) Should have submitted EMD of Transaction Details
declaration letter as per given
format of EMD declaration letter .
2) Legal Entity The bidder should be a Company | e Certificate of Incorpo-
registered in India under the ration / Registration
Companies Act (India) with their | ¢ Memorandum of As-
registered office in India should sociation (MoA)
have been operating for the last
three years
Note:- In case of Consortium/JV,
requirement shall be met by the
lead bidder.
3) Financial Capa- | The bidder should have received a | ¢  Certificates to this
bility minimum cumulative contract effect which may be
amount as  mentioned in an attested Certifi-
BDS(Chapter-5, Section-I) from cate from the con-
the operations in the last three cerned department /
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SN | Basic Eligibility Criteria Supporting
Requirement Requirements Document Required
financial years plus current year client or Audited
upto the date of opening of tender. Balance Sheet duly
certified by the
Note:i) In case of Consortium/JV, Chartered Account-
each member’s relevant turnover ant/Certificate from
combined together shall be con- Chartered Account-
sidered against the above men- ant duly supported
tioned financial capability crite- by Audited Balance
ria. Sheet.
Note: Client -certificate
ii) For Startups* (recognized by | from other than Govt.
Department of Industrial policy | Organization should be
and promotion, Ministry of | duly supported by Form
Commerce and Industry) only 1/3 | 16A/26AS generated
of minimum cumulative contract | through TRACES of In-
amount as mentioned in BDS | come Tax Department of
(Chapter-5, Section-I) is re- | India.
quired.
4) Financial The bidder should have a positive | Audited Financial State-
Capability net worth for the last financial | ments or CA Certificate
year (Net Worth of the company | for the last financial year
would be computed as the sum-
mation of share capital, reserves
and surpluses less accumulated
losses held by the company)
Note: In case of Consortia/JV,
Net worth of only the Lead Bid-
der shall be considered for evalua-
tion purpose.
5) Technical The tenderer must have success- | Completion certificates
Capability fully completed any of the follow- | from the User Organiza-

ing during last 07 (seven) years,
ending last day of month previous
to the one in which tender is in-
vited:

Three similar works# each costing
not less than the amount equal as
mentioned in BDS (Chapter-5,
Section-I),

or
Two similar works# each costing
not less than the amount as men-
tioned in BDS (Chapter-5, Sec-

tion-I),

or

One similar work# each costing

tions is required to be
submitted

In case of composite
work purchase orders,
bidder shall submit CA
certificate certifying the
actual amount pertaining
to similar work defini-
tion as mentioned in the
clause.

Past Experience Form as
per Form No.13 of Chap-
ter-6(Section-I).

(The set of document(s)
submitted should clearly
certify eligibility criteria
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Basic Eligibility Criteria Supporting
Requirement Requirements Document Required

not less than the amount as men- | and should be verifiable
tioned in BDS (Chapter-5, Sec- | from the user/customer)
tion-I).

For Startups* (recognized by De-
partment of Industrial policy and
promotion, Ministry of Com-
merce and Industry), the bidder
should have completed in last
three financial years plus current
year upto the date of opening of
tender :

Single order of similar work# for
an amount as mentioned in BDS
(Chapter-5, Section-I)

OR

Two orders of similar work# for
an amount as mentioned in BDS
(Chapter-5, Section-I)

OR

Three orders of similar work# for
an amount as mentioned in BDS
(Chapter-5, Section-I)

Note:

In case of Consortium/JV, only
Lead bidder experience shall be
considered against the above
mentioned criteria of similar work
experience.

Completed work means, work
should be physically completed
and project should be moved to
warranty phase.

In addition to project value for
single work order, Annual
Maintenance Contract (AMC)
amount for the completed period
as on date of opening will also be
counted in the value of completed
work.

# Similar Work: Works entailing
completion of Supply, Installa-
tion, Testing and Commissioning
of a project in the field of
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SN | Basic Eligibility Criteria Supporting
Requirement Requirements Document Required
CCTV/VSS/Security Surveil-
lance/IT/ICT/Telecom for any
Government department or Public
Sector Units or public listed com-
panies (as per note below).
Note: Work experience certifi-
cate issued by Public listed com-
pany having average annual turn-
over of Rs 500 Cr and above in
last 3 financial years excluding
the current financial year, listed
on National Stock Exchange or
Bombay Stock Exchange, incor-
porated/registered at least 5 years
prior to the date of opening of
tender, shall also be considered
provided the work experience cer-
tificate has been issued by a per-
son authorized by the Public listed
company to issue such certifi-
cates.
6) No Black The bidder (in case of consorti- | Self-Declaration by the
Listing um/JV, all members) including | Bidder on Company’s
Sub contractors should not have | letter head
been black-listed currently by
Central Govt./State Govt./CPSU
in India or anywhere globally by
Government for security reasons.
7) Process Stand- | The bidder should be a certified | ¢ Relevant ~ Organiza-
ardization ISO 9000/9001 certified company tional Level Certifi-
cates to be provided
8) Bidder Type The bidder should be OEM or a | ¢ MAF/Authorization
System Integrator authorized by Letter by OEM
OEMs for supply of licens- | e OEM undertaking to
es/commercial support, solution sign MoU/Teaming
implementation and maintenance Agreement with SI
support under warran- | ¢ OEM undertaking for
ty/AMC/commercial support, for Long Term Mainte-
the following products: nance Support.
. e OEM for giving the
i) Camera, support for the prod-
i)  Switches, ucts for this work for
iii)  Servers the entire period of
iv)  Storages contract including war-
v)  Network Video Recorder ranty and AMC period
. (NVR) (8 years) in case the
vi)  VMS partner leaves the pro-
vii) VA ject or not in a position
to give support.
9 Intellectual The bidder shall ensure that the | o Self-Declaration by the
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SN | Basic Eligibility Criteria Supporting
Requirement Requirements Document Required

Property Rights | Intellectual Property Rights of | Bidder on Company’s
of Hardware and | Hardware and Source Code of letter head.

Source Code of | Software supplied under this pro-
Software ject must not reside in any Coun-
try that shares a Land Border with
India.

*: Relaxations given in eligibility criteria are indicative in nature and startup companies
are required to submit their proposal for seeking relaxation in above mentioned eligibil-
ity criteria. Their proposal will be dealt on case to case basis only.

Note:

Credentials if submitted in foreign currency shall be converted into Indian currency i.e., Indian Rupee as

under:

The conversion rate of US Dollars into Rupees shall be the daily representative exchange rates published
by the Reserve Bank of India for the relevant date. Where, relevant date shall be as on the last day of
month previous to the one in which tender is invited. In case of any other currency, the same shall first be
converted to US Dollars as on the last day of month previous to the one in which tender is invited, and the
amount so derived in US Dollars shall be converted into Rupees at the aforesaid rate. The conversion rate
of such currencies shall be the daily representative exchange rates published by the International Mone-
tary Fund for the relevant date

[Explanation for clause - Eligibility Criteria]:

1.

In case a contract is started prior to 07 (seven) years, ending last day of month previous to
the one in which tender is invited, but completed in last 07 (seven) years, ending last day of
month previous to the one in which tender is invited, the completed work shall be considered
for fulfillment of credentials.

If a contract is physically completed and completion certificate to this extent is issued by the
concerned organization but final bill is pending, such contract shall be considered for fulfill-
ment of credentials.

If a part or a component of contract is completed but the overall scope of contract is not
completed, this work shall not be considered for fulfillment of technical credentials even if
the cost of part completed work/component is more than required for fulfillment of creden-
tials.

In case a contract is considered similar in nature for fulfillment of technical credentials, the
overall cost of that work including PVC amount if any shall be considered and no separate
evaluation for each component of that work shall be made to decide eligibility.

The value of final bill including PVC amount-if paid, or otherwise in case final bill is pend-
ing the contract cost in last approved variation statement plus PVC amount paid or cumula-
tive amount paid up to last on-account bill including PVC amount and statutory deductions
whichever is less, shall be considered as the completion cost of contract.

Page 77 of 250



10.

11.

12.

13.

Tender No. RailTel/Tender/OT/NR/O&M/2021-22/VSS/02
AT T Yover / ffdar / o & /3 & /3i woe ww /R038-33/41 T ww /02

In case of newly formed partnership firm, the credentials of individual partners from previ-
ous propriety firm(s) or dissolved previous partnership firm(s) or split previous partnership
firm(s), shall be considered only to the extent of their share in previous entity on the date of
dissolution / split and their share in newly formed partnership firm. For example, a partner A
had 30% share in previous entity and his share in present partnership firm is 20%. In the pre-
sent tender under consideration, the credentials of partner A will be considered to the extent
of 0.3*%0.2*value of the work done in the previous entity. For this purpose, the tenderer shall
submit along with his bid all the relevant documents which include copy of previous partner-
ship deed(s), dissolution deed(s) and proof of surrender of PAN No.(s) in case of dissolution
of partnership firm(s) etc.

In case of existing partnership firm, if any one or more partners quit the partnership firm, the
credentials of remaining partnership firm shall be re-worked out i.e., the quitting partner(s)
shall take away his credentials to the extent of his share on the date of quitting the partner-
ship firm (e.g. in a partnership firm of partners A, B & C having share 30%, 30% & 40% re-
spectively and credentials of Rs 10 crore; in case partner C quits the firm, the credentials of
this partnership firm shall remain as Rs 6 crore). For this purpose, the tenderer shall submit
along with his bid all the relevant documents which include copy of previous partnership
deed(s), dissolution deed(s) and proof of surrender of PAN No.(s) in case of dissolution of
partnership firm(s) etc.

In case of existing partnership firm if any other partner(s) joins the firm, the credentials of
partnership firm shall get enhanced to the extent of credentials of newly added partner(s) on
the same principles as mentioned in item 6 above. For this purpose, the tenderer shall submit
along with his bid all the relevant documents which include copy of previous partnership
deeds, dissolution/splitting deeds and proof of surrender of PAN No.(s) in case of dissolution
of partnership firm etc.

Any partner in a partnership firm cannot use or claim his credentials in any other firm with-
out leaving the partnership firm i.e., In a partnership firm of A&B partners, A or B partner
cannot use credentials of partnership firm of A&B partners in any other partnership firm or
propriety firm without leaving partnership firm of A&B partners.

In case a partner in a partnership firm is replaced due to succession as per succession law, the
proportion of credentials of the previous partner will be passed on to the successor.

If the percentage share among partners of a partnership firm is changed, but the partners re-
main the same, the credentials of the firm before such modification in the share will continue
to be considered for the firm as it is without any change in their value. Further, in case a
partner of partnership firm retires without taking away any credentials from the firm, the cre-
dentials of partnership firm shall remain the same as it is without any change in their value.

In a partnership firm “AB” of A&B partners, in case A also works as propriety firm “P” or
partner in some other partnership firm “AX”, credentials of A in propriety firm “P” or in oth-
er partnership firm “AX” earned after the date of becoming a partner of the firm AB shall not
be added in partnership firm AB.

In case a tenderer is LLP, the credentials of tenderer shall be worked out on above lines simi-
lar to a partnership firm.
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14. In case company A is merged with company B, then company B would get the credentials of
company A also.

4.A.14.2  Eligibility Criteria Requirements for OEM’s:

OEM’s of Camera, Switches, Servers, Storages, Network Video Recorder
(NVR), VMS and VA (unless and until specifically mentioned) whose products
are proposed to be used in this video surveillance system deployment should meet

following criteria—

SN

Eligibility Criteria Requirements

Supporting Document Required

The OEM should have proven facilities |o

for Engineering, manufacture, assembly,
integration, testing and basic facilities
with respect to space, Engineering, Per-
sonnel, Test equipment, Manufacture,
Training, Logistic Supports for at least
past three years in the country from
where the proposed equipment are
planned to be supplied. In case OEM is
located outside India, it should have
training, repair and service center facili-
ties in India also.

The certificates/Undertaking along
with the complete address for the
same will have to be submitted along
with bid.

The Equipment/Software offered by the
OEM or equipment/software of the
same series/family from the same OEM
should have been satisfactorily working
in Government / PSUs / Telecom
Service  Providers/ Public  Listed
Company for at least 12 months as on
date of opening of tender, in India or
Abroad.

Work experience certificate issued by
Public listed company having average
annual turnover of Rs 500 Cr and above
in last 3 financial years excluding the
current financial year, listed on National
Stock Exchange or Bombay Stock
Exchange, incorporated/registered at
least 5 years prior to the date of opening
of tender, shall also be considered
provided the work experience certificate
has been issued by a person authorized
by the Public listed company to issue
such certificates.

e Supporting document of satisfactory
working from the user for each offered
model of equipment.

e An undertaking by the OEM has to be
submitted in support in case of imme-
diate predecessor

OEM should have supplied the equip-
ment/software  offered or  equip-
ment/software of the same series/family
at least of the value {as mentioned in
BDS (Chapter-5, Section-I)} during
last preceding 3 financial years(i.e. cur-

e OEM should submit self-certificate
with proper contact detail of clients
along with PO reference and amount
supplied (Firm Name, Contact per-
son, Designation, Telephone Num-
ber, Fax, Official mail id etc.). The
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SN | Eligibility Criteria Requirements Supporting Document Required
rent year and three previous financial same should be issued by authorized
years) as on opening date of bid to Gov- signatory.
ernment/PSUs/Telecom Service Provid-
ers/Public Listed Company.
Work experience certificate issued by
Public listed company having average
annual turnover of Rs 500 Cr and above
in last 3 financial years excluding the
current financial year, listed on National
Stock Exchange or Bombay Stock Ex-
change, incorporated/registered at least
5 years prior to the date of opening of
tender, shall also be considered provid-
ed the work experience certificate has
been issued by a person authorized by
the Public listed company to issue such
certificates.
Note: For Startups*(recognized by De-
partment of Industrial policy and pro-
motion, Ministry of Commerce and In-
dustry) only 1/3 of value as mentioned
above is required.
4, OEMs should have a positive Net Worth | Audited Financial Statements or CA
for the last financial year. Certificate for the last financial year
(Net Worth of the company would be
computed as the summation of share
capital, reserves and surpluses less ac-
cumulated losses held by the company)
5. OEM and its subcontractors should not | e Self- Declaration by the OEMs on
have been black-listed currently by Cen- Company’s letter head.
tral Govt./State Govt./CPSU in India or
anywhere globally by Government for
security reasons.
6. Hardware and Software supplied by | ¢ No Malicious Code Undertaking Letter
OEM should not have any malicious to be provided
code.
7. The Software OEM (Video Manage- | ¢ Relevant Organizational Level Certifi-
ment & Recording and Video Analyt- cates to be provided
ic Software) should have an CMMI
Level-3 and ISO 9001:2008 (or latest) | Note: In case OEM is not CMMI Level-3
for its development & manufacturing | certified at the time of submission of bid,
process. then an undertaking as per form no. 16 of
chapter-6(Section-I) is required to be
submitted by SI and OEM both that cer-
tificate of CMMI Level-3 will be submit-
ted at the time of delivery. It should be
noted by bidder this should not become
reason for extension of delivery time.
8. The OEM shall ensure that Intellec- | Self-declaration by the OEMs on

tual Property Rights of Hardware

Company’s letter head.
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SN

Eligibility Criteria Requirements Supporting Document Required

(including MAC address) and
Source Code and of Software
must not reside in any Country that
shares a Land Border with India.
Moreover, OEM must ensure that
they are not getting 3™ party manu-
facturing from any Country that
shares a Land Border with India.

Note — This clause is not applicable
for OEMs, from country that shares
a land border with India, registered
with DPIIT as per para 4.A.18.6.

*:Relaxations given in eligibility criteria are indicative in nature and startup companies are re-
quired to submit their proposal for seeking relaxation in above mentioned eligibility criteria.
Their proposal will be dealt on case to case basis only.

4.A.14.3

4.A.143.1

4.A.143.2

4.A.14.3.3

Eligibility Credentials and Verification

The bidder is required to submit purchase order and satisfactory work-
ing/implementation certificate issued by the user/customer. Purchase orders with-
out relevant organization’s confirmation through a credential letter will not be
considered as implementation certificate from the client.

For client credentials where NDA has been signed, the bidder may submit the cor-
responding NDA document along with a self-declaration confirming the require-
ments of the eligibility criteria for which the NDA is being submitted.

The tenderers shall submit a notarized affidavit on a non-judicial stamp paper stat-
ing that they are not liable to be disqualified and all their statement/documents
submitted along with bid are true and factual. Standard format of the affidavit to
be submitted by the bidder is enclosed as Form no. 4 (Chapter-6, Section-I). NON
SUBMISSION OF AN AFFIDAVIT BY THE BIDDER SHALL RESULT IN
SUMMARY REJECTION OF HIS/THEIR BID. And it shall be mandatorily
incumbent upon the tenderer to identify, state and submit the supporting docu-
ments duly self attested by which they/he is qualifying the Qualifying Criteria
mentioned in the Tender Document. It will not be obligatory on the part of Ten-
der Committee to scrutinize beyond the submitted document of tenderer as far as
his qualification for the tender is concerned.

The RailTel (RCIL) reserves the right to verify all statements, information and
documents submitted by the bidder in his tender offer, and the bidder shall, when
so required by the RailTel (RCIL), make available all such information, evidence
and documents as may be necessary for such verification. Any such verification
or lack of such verification by the RailTel (RCIL) shall not relieve the bidder of
its obligations or liabilities hereunder nor will it affect any rights of the railway
there under.
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In case of any wrong information submitted by tenderer, the contract shall be ter-
minated. Performance Guarantee (PG) and Security Deposit (SD) of contract for-
feited and agency barred for doing business on RailTel (RCIL) for 5 (five) years.

For International project if the original client certificate and other documents are
in language other than English than a translated copy duly confirmed by Indian
embassy/ One of the board of directors of the lead bidder/ consortium member
shall be submitted along with bid document.

In the event of Foreign Original Equipment Manufacturer (OEM), it’s Indian
Subsidiary fully authorized for bidding on behalf of OEM is allowed to partici-
pate with the experience and financial credential of parent company with specific
authorization for doing so from the OEM. The specific authorization addressed to
RailTel should be submitted by the bidder.

RailTel Reserves the right:

To verify, if so desired, the correctness of documentary evidence furnished by
the bidder.

To verify the successful operation and performance of qualifying projects and
bidder shall arrange permission for the same.

To carry out capability assessment of the bidder(s) including referral to in-house
information.

RailTel shall not be responsible for any delay in the receipt of tenders and reserves
the right to accept/reject any or all tenders without assigning any reason. To ask
the clarification and supporting documents in respect to submitted eligibility doc-
uments.

Consortium Bids

In view of nature of work, it is anticipated that some of the intending tenderers
will pool their resources and experience to form consortia. Consortium bids are
permitted with each consortia of tenderers allowed to have at maximum three
members, the consortia of tenderers must clearly define the lead bidder of the con-
sortia along with its roles and responsibilities.

The Lead bidder should meet the eligibility criteria. In their own interest the tenderers
who form such a consortia are advised to investigate capabilities, availability of re-
sources, experienced personnel, financial soundness, past experience and concurrent
engagements of Constituting partners.

Consortia of tenderers, if any, must clearly define role/scope of store/work of each
partner/member. Further the legal agreement for a consortium must accompany the
bid and should clearly define the leader of such a consortium who will be the contrac-
tor and will be responsible for timely completion of work as also during execution of
work, if awarded, coordinate with Purchaser on behalf of the consortium, receive
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payments for the works executed and be liable for due performance of the contract in
all respect.

Qualification documents, details etc. must however, be provided for each member
firm complete in all respects strictly in requisite proforma.

A consortium formed will not be subject to alteration with regard to change in consti-
tuting firms and/or reorientation of roles. Any changes, if proposed by consortium to
take advantage of certain developments during evaluation stage will render the bid li-
able to be rejected. As all details are required to be furnished along with the bids and
will be critically examined during evaluation of bids, it is imperative that such details
should have been thoroughly examined as a safeguard against a possible disqualifica-
tion of bids on these grounds.

All partners of the consortium shall be jointly and severally liable to RailTel for the
execution of the entire contract in accordance with its terms.

In case of consortium bids by Indian Company with foreign Company as one of the
consortium partner, Part of Payment (for imported items) can be quoted in any of the
major foreign currencies viz USD, British Pound, EURO or Japanese YEN. In such a
case, bidder should clearly specify the components of Foreign exchange and Indian
currency for each item.

For evaluation purposes, Exchange rate applicable on the date of technical bid open-
ing (T.T. selling Exchange rate of State Bank of India applicable on the date technical
bid opening) will be considered.

Release of payments in foreign exchange for imported items to foreign companies as
A consortium partner, shall be on request of lead bidder along with bill.

Consortium shall not have more than three members and each consortium member
shall have minimum 20% contribution in the work. A Consortium must submit a
Power of Attorney by the other member of the Consortium in favor of the Lead Mem-
ber. This is also to be enshrined in Memorandum of Agreement signed by the Consor-
tium Members and submitted along with the bid. Members of consortium should sign
every sheet of price bid as a token of acceptance of all quoted prices by members,
failing which the offer will stand summarily rejected.

An individual bidder or a member of Consortium cannot be a member of another
Consortium or a JV partner and participate in this tender.

Firms should submit the affidavit (As per Form no. 10 of Chapter-6, Section-I) &
Consortium Agreement (As per Form no. 12 of Chapter-6, Section-I) along with the
bid/offer.

Each consortium member shall make equal contribution towards the total R-PBG
amount to be submitted along with acceptance of LOA.

4.A.15.14 Conditions for Participation of Joint Venture (JV) Firms

4.A.15.14.1

Separate identity/name shall be given to the Joint Venture.
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Number of members in a JV shall not be more than five. One of the members of the
JV shall be its Lead Member who shall have a majority (at least 51%) share of interest
in the JV. The other members shall have a share of not less than 10% each in case of
JV with more than three members. In case of JV with foreign member(s), the Lead
Member has to be an Indian firm/company with a minimum share of 51%.

A member of JV shall not be permitted to participate either in individual capacity or
as a member of another JV in the same tender.

The tender form shall be purchased and submitted only in the name of the JV and not
in the name of any constituent member. The tender form can however be submitted by
JV or any of its constituent member or any person authorized by JV through Power of
Attorney to submit tender.

Earnest Money Deposit (EMD) declaration letter shall be submitted by JV or
authorized person of JV as mentioned in tender document

A copy of Memorandum of Understanding (MoU) duly executed by the JV members
on a stamp paper, shall be submitted by the JV along with the tender. The complete
details of the members of the JV, their share and responsibility in the JV etc. particu-
larly with reference to financial, technical and other obligations shall be furnished in
the MoU. (Form No. 11).

Once the tender is submitted, the MoU shall not be modified / altered / terminated
during the validity of the tender. In case the tenderer fails to observe/comply with this
stipulation, the action will be taken as per EMD declaration letter..

Approval for change of constitution of JV shall be at the sole discretion of the Rail-
Tel. The constitution of the JV shall not be allowed to be modified after submission of
the tender bid by the JV, except when modification becomes inevitable due to succes-
sion laws etc., provided further that there is no change in qualification of minimum el-
igibility criteria by JV after change of composition. However, the Lead Member shall
continue to be the Lead Member of the JV. Failure to observe this requirement would
render the offer invalid.

Similarly, after the contract is awarded, the constitution of JV shall not be allowed to
be altered during the currency of contract except when modification become inevita-
ble due to succession laws etc. and minimum eligibility criteria should not get vitiat-
ed. Failure to observe this stipulation shall be deemed to be breach of contract with all
consequential penal action as per contract conditions.

On award of contract to a JV, a single Performance Guarantee shall be submitted by
the JV as per tender conditions. All the Guarantees like Performance Guarantee, Bank
Guarantee for Mobilization Advance, Machinery Advance etc. shall be accepted only
in the name of the JV and no splitting of guarantees amongst the members of the JV
shall be permitted.

On issue of LOA (Letter of Acceptance), the JV entity to whom the work has been
awarded, with the same shareholding pattern as was declared in the MOU/JV Agree-
ment submitted along with the tender, shall be got registered before the Registrar of
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the Companies under 'The Companies Act -2013' (in case of Company) or before the
Registrar/Sub-Registrar under the 'The Indian Partnership Act, 1932' (in case of Part-
nership Firm) or under 'The LLP Act 2008' (in case of LLP). A separate PAN shall be
obtained for this entity. The documents pertaining to this entity including its PAN
shall be furnished to the RailTel before signing the contract agreement for the con-
tract. In case the tenderer fails to observe/comply with this stipulation within 60 days
of issue of LOA, contract is liable to be terminated. In case contract is terminated
RailTel shall be entitled to forfeit the full amount of the Earnest Money Deposit and
other dues payable to the Contractor under this contract. The entity so registered, in
the registered documents, shall have, inter-alia, following Clauses:

Joint And Several Liability - Members of the entity to which the contract is awarded,
shall be jointly and severally liable to the RailTel for execution of the project in ac-
cordance with General and Special Conditions of Contract. The members of the entity
shall also be liable jointly and severally for the loss, damages caused to the RailTel
during the course of execution of the contract or due to non-execution of the contract
or part thereof.

Duration of the Registered Entity - It shall be valid during the entire currency of the
contract including the period of extension, if any and the maintenance period after the
work is completed.

Governing Laws - The Registered Entity shall in all respect be governed by and inter-
preted in accordance with Indian Laws.

Authorized Member - Joint Venture members in the JV MoU shall authorize one of
the members on behalf of the Joint Venture to deal with the tender, sign the agree-
ment or enter into contract in respect of the said tender, to receive payment, to witness
joint measurement of work done, to sign measurement books and similar such action
in respect of the said tender/contract. All notices/correspondences with respect to the
contract would be sent only to this authorized member of the JV.

No member of the Joint Venture shall have the right to assign or transfer the interest
right or liability in the contract without the written consent of the other members and
that of the RailTel in respect of the said tender/contract.

Documents to be enclosed by the JV along with the tender:

In case one or more of the members of the JV is/are partnership firm(s), following
documents shall be submitted:

A notarized copy of the Partnership Deed,

A copy of consent of all the partners or individual authorized by partnership firm, to
enter into the Joint Venture Agreement on a stamp paper,

A notarized or registered copy of Power of Attorney in favour of the individual to
sign the MOU/JV Agreement on behalf of the partnership firm and create liability
against the firm.

In case one or more members is/are HUF, the following documents shall be enclosed:
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A copy of notarized affidavit on Stamp Paper declaring that he who is signing the af-
fidavit on behalf of HUF is in the position of ,,Karta“ of Hindu Undivided Family
(HUF) and he has the authority, power and consent given by other members to act on
behalf of HUF.

In case one or more members of the JV is/are companies, the following documents
shall be submitted:

A copy of resolutions of the Directors of the Company, permitting the company to
enter into a JV agreement,

The copies of MOA (Memorandum of Association) / AOA (Articles of Association)
of the company

A copy of Certificate of Incorporation

A copy of Authorization/copy of Power of Attorney issued by the Company (backed
by the resolution of Board of Directors) in favour of the individual to sign the tender,
sign MOU/JV Agreement on behalf of the company and create liability against the
company

All the Members of JV shall certify that they are not blacklisted or debarred by Rail-
Tel or Railways or any other Ministry / Department of the Govt. of India from partic-
ipation in tenders/contract on the date of opening of bids either in their individual ca-
pacity or as a member of the JV in which they were/are members.

All other documents in terms of explanatory notes in clause 4.A.15.14 above.

Credentials & Qualifying Criteria: Technical, financial eligibility and Bid capacity of
the JV shall be adjudged based on satisfactory fulfillment of the following criteria:

Technical Eligibility Criteria (‘a’ or ‘b’ mentioned hereunder):
For Contracts without composite components

The technical eligibility for the contract as per para 4.A.14.1 above, shall be satisfied
by either the ‘JV in its own name & style’ or ‘any member having min 26% share’.
Each other member of JV shall have technical capacity of minimum 10% of the cost
of work i.e., each JV member must have satisfactorily completed during the last 07
(seven) years, ending last day of month previous to the one in which tender is invited,
one similar single work for a minimum of 10% of advertised value of the tender.

For Contracts with composite components

The technical eligibility for major component of contract as per para 4.A.14.1 above,
shall be satisfied by either the ‘JV in its own name & style’ or ‘any member of JV
having min 26% share’ and technical eligibility for other components of contract as
per para 5.4.1 above, shall be satisfied by either the ‘JV in its own name & style’ or
‘any member of the JV’. Each other member of JV shall have technical capacity of
minimum 10% of the cost of any component of contract. i.e., each JV member must
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have satisfactorily completed during the last 07 (seven) years, ending last day of
month previous to the one in which tender is invited, one similar single work for a
minimum of 10% of cost of any component of contract.

(Note for Clause 4.A.15.14.15:

(a) The Major component of the contract for this purpose shall be the compo-
nent of contract having highest value. In cases where value of two or more
component of contract is same, any one work can be classified as Major
component of contract.

(b) Value of a completed contract done by a Member in an earlier JV shall be
reckoned only to the extent of the concerned member's share in that JV for
the purpose of satisfying his/her compliance to the above mentioned tech-
nical eligibility criteria in the tender under consideration).

Financial Eligibility Criteria

The JV shall satisfy the requirement of “Financial Eligibility” mentioned at para
4.A.14.1 above. The “financial capacity” of the lead partner of JV shall not be less
than 51% of the financial eligibility criteria mentioned at para 4.A.15.14.2 above.

The arithmetic sum of individual “financial capacity” of all the members shall be tak-
en as JV’s “financial capacity” to satisfy this requirement.

(Note: Contractual payment received by a Member in an earlier JV shall be reckoned
only to the extent of the concerned member’s share in that JV for the purpose of satis-
fying compliance of the above mentioned financial eligibility criteria in the tender
under consideration).

Participation of Partnership Firms in contracts:

The Partnership Firms participating in the tender should be legally valid under the
provisions of the Indian Partnership Act.

The partnership firm should have been in existence or should have been formed prior
to submission of tender. Partnership firm should have either been registered with the
Registrar or the partnership deed should have been notarized prior to date of tender
opening as per the Indian Partnership Act.

Separate identity / name should be given to the partnership firm. The partnership firm
should have PAN / TAN number in its own name and PAN / TAN number in thename
of any of the constituent partners shall not be considered. The valid constituents of the
firm shall be called partners.

Once the tender has been submitted, the constitution of the firm shall not normally be

allowed to be modified / altered / terminated during the validity of the tender as well

as the currency of the contract except when modification becomes inevitable due to

succession laws etc., in which case prior permission should be taken from RailTel and

in any case the minimum eligibility criteria should not get vitiated. The re-constitution

of firm in such cases should be followed by a notary certified Supplementary Deed.
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The approval for change of constitution of the firm, in any case, shall be at the sole
discretion of the RailTel and the tenderer shall have no claims what-so-ever. Any
change in the constitution of Partnership firm after opening of tender shall be with the
consent of all partners and with the signatures of all partners as that in the Partnership
Deed. Failure to observe this requirement shall render the offer invalid and action
will be taken as per EMD declaration letter..

If any Partner/s withdraws from the firm after opening of the tender and before the
award of the contract, the offer shall be rejected and action will be taken as per
EMD declaration letter. If any new partner joins the firm after opening of tender
but prior to award of contract, his / her credentials shall not qualify for consideration
towards eligibility criteria either individually or in proportion to his share in the pre-
vious firm. In case the tenderer fails to inform RailTel beforehand about any such
changes / modification in the constitution which is inevitable due to succession laws
etc. and the contract is awarded to such firm, then it will be considered a breach of the
contract conditions liable for determination of the contract under Clause 62 of Gen-
eral Conditions of Contract.

A partner of the firm shall not be permitted to participate either in his individual ca-
pacity or as a partner of any other firm in the same tender.

The tender form shall be submitted only in the name of partnership firm. The EMD
declaration letter shall be submitted by partnership firm as mentioned in tender doc-
ument. The EMD declaration letter submitted in the name of any individual partner or
in the name of authorized partner (s) shall not be considered.

One or more of the partners of the firm or any other person (s) shall be designated as
the authorized person (s) on behalf of the firm, who will be authorized by all the part-
ners to act on behalf of the firm through a “Power of Attorney”, specially authorizing
him / them to submit & sign the tender, sign the agreement, receive payment, witness
measurements, sign measurement books, make correspondences, compromise / settle /
relinquish any claim (s) preferred by the firm, sign “No Claim Certificate”, refer all or
any dispute to arbitration and to take similar such action in respect of the said tender /
contract. Such “Power of Attorney” shall be notarized / registered and submitted
along with the tender.

On issue of Letter of Acceptance (LOA) to the partnership firm, all the guarantees
like Performance Guarantee, Guarantee for various Advances to the Contractor shall
be submitted only in the name of the partnership firm and no splitting of guarantees
among the partners shall be acceptable.

On issue of Letter of Acceptance (LOA), contract agreement with partnership firm
shall be executed in the name of the firm only and not in the name of any individual
partner.

In case the Letter of Acceptance (LOA) is issued to a partnership firm, the following
undertakings shall be furnished by all the partners through a notarized affidavit, be-

fore signing of contract agreement.

Joint and several liabilities:
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The partners of the firm to which the Letter of Acceptance (LOA) is issued, shall be
jointly and severally liable to the RailTel for execution of the contract in accordance
with General and Special Conditions of the Contract. The partners shall also be liable
jointly and severally for the loss, damages caused to the RailTel during the course of
execution of the contract or due to non-execution of the contract or part thereof.

Duration of the partnership deed and partnership firm agreement:

The partnership deed/partnership firm agreement shall normally not be modi-
fied/altered/ terminated during the currency of contract and the maintenance period
after the work is completed as contemplated in the conditions of the contract. Any
change carried out by partners in the constitution of the firm without permission of
RailTel, shall constitute a breach of the contract, liable for determination of the con-
tract under Clause 62 of the General Conditions of Contract.

Governing laws: The partnership firm agreement shall in all respect be governed by
and interpreted in accordance with the Indian laws.

No partner of the firm shall have the right to assign or transfer the interest right or lia-
bility in the contract without the written consent of the other partner/s and that of the
RailTel.

The tenderer shall clearly specify that the tender is submitted on behalf of a partner-
ship firm. The following documents shall be submitted by the partnership firm, with
the tender:

A notarized copy of partnership deed: A notarized or registered copy of Power of
Attorney in favor of the individual to tender for the work, sign the agreement etc. and
create liability against the firm.

An undertaking by all partners of the partnership firm that they are not blacklisted or
debarred by RailTel or Railways or any other Ministry / Department of the Govt. of
India from participation in tenders / contracts as on the date of opening of bids, either
in their individual capacity or in any firm in which they were / are partners. Conceal-
ment / wrong information in regard to above shall make the contract liable for deter-
mination under Clause 62 of the General Conditions of Contract.

All other documents in terms of explanatory notes in clause 4.A.14.1 above.

Evaluation of eligibility of a partnership firm:

Technical and financial eligibility of the firm shall be adjudged based on satisfactory
fulfillment of the eligibility criteria laid down in Clause 4.A.14.1 above.

Foreign Exchange & Custom Clearance
Deleted

System Performance Guarantee
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The bidder shall give unqualified and unconditional guarantee that when the
equipment / material supplied by him is installed and commissioned at site, it
shall achieve the desired objective and that in the event of performance of the
system when installed not complying with the end objective or with the speci-
fications, he shall further strengthen the system to realize the end objectives with
full compliance of the specifications contained in these documents and inform
RailTel. No additional payment will be made to the contractor for supply of any
additional goods and service required in this regard.

This certificate in the Performa given in Chapter-6 (Section-I) Form No. 2, shall
accompany the final offer. Absence of this certificate which will form part of the
agreement shall disqualify the bidder automatically.

Evaluation of Offer

During evaluation of offer, if required RailTel may ask clarification from the bid-
der.

Additional features offered by the bidder, over and above the ones asked for in the
tender documents, shall not be considered for evaluation of bids.

The bidder should make available the offered products, if desired during technical
evaluation of offered equipment for testing and benchmarking at any testing facil-
ity approved by RailTel.

The bidders should quote for all items & the offer will be evaluated in totality
(read with clause 4.A.3.2). The bidders should indicate brand name, type/model
number of the products offered. Optional items (if any) will not be considered for
evaluation of offers. The equipment and software should be supplied as per Tech-
nical Specifications given in Chapter-8.

Inter se position of the offers will be determined on total cost which will include
basic rate, custom duty, CGST, SGST, IGST, UTGST, freight, insurance and any
other charge or cost quoted by the tenderer, including GST payable, on reverse
charge by RailTel.

After opening of Price Bid, Reverse Auction (RA) will be applicable as per clause
4.B.9.1.1 of tender document.

Eligible Bidders who have fulfilled the eligibility criteria as detailed in Clause

4.A.45 and are within 20% of L1 price, will be added to the list of bidders eligible
for eRA.

Further after eRA, if reduced price of PMA bidder(s) is within 20% of revised L1
price received after eRA, PMA bidder(s) will be considered for award of work
under PMA in terms of Clause 4.A.45 of tender document.

Security Considerations & Security Agreement
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The system shall become integral part of RailTel’s network, which already serv-
ing the requirement of NIC for National Knowledge Network and further re-
quirement of defence and other strategic sectors of government. Accordingly,
while evaluating the tender, regards would be paid to National Defence and Secu-
rity considerations indicated by these key customers.

The directives issued from time to time by the Department of Telecommunica-
tions(DoT), Ministry of Communications and IT or any other Ministry of Govt. of
India on security considerations shall be applicable to the present tender.

To ensure security and network vulnerabilities & breaches and to discourage false
undertaking from OEMs, Security auditing and testing shall be carried out from
CERT-IN empanelled agencies as mentioned in Clause 8.3, Chapter-§, Note,
Point-iv after issuance of LOA as well as at the time of completion of project i.e.
before issuance of FAC.

In case any security breach is found in the system at any stage, the contract shall
be terminated and R-PBG shall be forfeited and the banning/blacklisting of the
bidder and the concerned OEM will be initiated.

Source code of software of camera shall have to be supplied to RailTel by suppli-
er/OEM.

Additional guidelines issued by Ministry of Finance through OM no.
6/18/2019-PPD dated 23.07.2020.

Relevant guidelines have been given below and in case of contradiction with any
condition of this tender document, guidelines issued by Ministry of Finance vide
above mentioned OM (including any addendum/corrigendum issued by MoF and
any other relevant guidelines pertaining to the subject issued by Gol) shall prevail:

Any bidder from a country which shares a land border with India will be eligible
to bid in this tender only if the bidder is registered with the Competent Authority.

“Bidder” (including the term ‘tendered’, ‘consultant’, ‘service provider’ or ‘OEM’
in certain contexts) means any person or firm or company, including any member
of a consortium, every artificial juridical person not falling in any of the descrip-
tions of bidders stated hereinbefore, including any agency branch or office con-
trolled by such person, participating in a procurement process.

“Bidder from a country which shares a land border with India” for the purpose of
this Order means:

An entity incorporated, established or registered in such a country; or

A subsidiary of an entity incorporated, established or registered in such a country;
or

An entity substantially controlled through entities incorporated, established or reg-
istered in such a country; or

An entity whose beneficial owner is situated in such a country; or

An Indian (or other) agent of such an entity; or
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A natural person who is a citizen of such a country; or
A consortium or joint venture where any member of the consortium or joint ven-
ture falls under any of the above.

Subcontractor for the purpose of this order means:

An entity engaged by the bidder for execution of work or part of work; or

An entity engaged by any Subcontractor for execution of work or part of work; or
An entity engaged by OEM for supply of part of material used in manufacturing
of supplied item under VSS Project.

The beneficial owner for the purpose of (iii) above will be as under:

In case of a company or Limited Liability Partnership, the beneficial owner is the
natural person(s), who, whether acting alone or together, or through one or more
juridical person, has a controlling ownership interest or who exercises control
through other means.

Explanation-

“Controlling ownership interest” means ownership of or entitlement to more than
twenty-five percent of shares or capital or profits of the company;

“Control” shall include the right to appoint majority of the directors or to control
the management or policy decisions including by virtue of their shareholding or
management rights or shareholders agreements or voting agreements;

In case of a partnership firm, the beneficial owner is the natural persons(s) who,
whether acting alone or together, or through one or more juridical person, has
ownership of entitlement to more than fifteen percent of capital or profits of the
partnership:

In case of an unincorporated association or body of individuals, the beneficial
owner is the natural person(s), who, whether acting alone or together, or through
one or more juridical person, has ownership of or entitlement to more than fifteen
percent of the property or capital or profits of such association or body of individ-
uals;

Where no natural person is identified under (1) or (2) or (3) above, the beneficial
owner is the relevant natural person who holds the position of senior managing of-
ficial;

In case of a trust, the identification of beneficial owner(s)shall include identifica-
tion of the author of the trust, the trustee, the beneficiaries with fifteen percent or
more interest in the trust and any other natural person exercising ultimate effective
control over the trust through a chain of control or ownership.

An agent is a person employed to do any act for another, or to represent another in
dealings with third person.
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The successful bidder shall not be allowed to sub-contract works to any contractor
from a country which shares a land border with India unless such contractor is reg-
istered with Competent Authority i.e. DPIIT.

Undertaking regarding such clause need to submit in the format given below:
Certificate to be provided by Tenderer/OEMs on their letter heads:

“I have read the clause regarding restrictions on procurement from a bidder/OEMs
of a country which shares a land border with India; I certify that this bidder/OEM
is not from such a country or, if from such a country, has been registered with the
Competent Authority, I hereby certify that this bidder/OEM fulfils all require-
ments in this regard and is eligible to be considered. [Where applicable, evidence
of valid registration by the Competent Authority shall be attached.]”

Certificate for Tenderer for Works involving possibility of sub-contracting

“I have read the clause regarding restrictions on procurement from a bidder/OEM
of a country which shares a land border with India and on sub-contracting to con-
tractors from such countries; I certify that this bidder/OEM is not from such a
country or, if from such a country, has been registered with the Competent Au-
thority and will not sub-contract any work to a contractor from such countries un-
less such contractor is registered with the Competent Authority. I hereby certify
that this bidder/OEM fulfils all requirements in this regard and is eligible to be
considered. [Where applicable, evidence of valid registration by the Competent
Authority shall be attached]”.

The said instructions will not apply to the bidders from those countries (even if
sharing a land border with India) to which the Government of India has extended
lines of credit or in which the Govt. Of India is engaged in development projects.
Updated list of countries to which line of credit have been extended or in which
development projects are undertaken are given in the website of the Ministry of
external affairs.

Any discrepancy between above mentioned clause and guidelines issued from
Public Procurement Division of Department of Expenditure under Ministry of Fi-
nance vide letter no. F. No. 6/18/2019-PPD dt. 23.07.2020 later will be applicable.

Purchaser’s Right to Vary Quantities

The purchaser shall be at liberty to enhance or reduce the quantity mentioned in
the LOA as indicated in Bid Data Sheet (BDS) Chapter-5(Section-I) without as-
signing any reasons. The bidder shall comply with such modifications uncondi-
tionally provided these are made before completion of the deliveries under the

purchase order/LOA.

Purchaser’s Right to accept any offer / Bid and to reject any or all offer/ Bid
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The Purchaser reserves the right to accept or reject any offer / bid, and to annul
the bidding process and reject all offers / bids, at any time prior to award of order
without assigning any reason whatsoever and without thereby incurring any liabil-
ity to the affected bidder or bidders on the grounds for the Purchaser’s action.

Annulment of Award

Failure of the successful bidder to comply with the requirement of various clauses
of tender document shall constitute sufficient ground for the annulment of the
award and action will be taken as per EMD declaration letterin which event the
Purchaser may make the award to any other bidder at the discretion of the Pur-
chaser or call for new offers/ bids.

Earnest Money Deposit (EMD)/ Bid Security

. All the bidders have submit EMD declaration letter in given format in Tender
document (form no 19). It shall be submitted online through IREPS portal.

Action will be taken as per EMD declaration letter if a bidder withdraws his offer
or modifies the terms and conditions of the offer during validity period and in the
case of a successful bidder, if the bidder fails to accept the Purchase order/LOA
and fails to furnish performance bank guarantee (security deposit) in accordance
with clause 4.A.6.

Offers not accompanied with EMD declaration letter shall be summarily rejected.

Deleted
Deleted

Deleted
For Micro and Small Enterprises (MSEs)

Eligible MSEs are exempted from cost of tender document . However, MSEs are
required to meet the eligibility criteria as specified in tender clause 4.A.14.1 and
4.A.14.2 above as the case may be. Further, the subject work being a works
contract having scope of integrating various IT products and applications,
the purchase preference criteria for MSME will also be not applicable in the
tender.

MSEs who are interested in availing themselves of above benefits will enclose
with their offer the proof of their being MSE registered with any of the agencies
mentioned in the notification of Ministry of MSME.

The MSEs must also indicate the terminal validity date of their registration.

Failing 4.A.23.1 and 4.A.23.2 above, such offers will not be liable for considera-
tion of benefits detailed in the notification of Government of India.

Page 94 of 250



4.A.24

4.A24.1

Note:

4.A243

4.A243.1

4.A243.2

4.A243.3

4.A243.4

4.A243.5

Tender No. RailTel/Tender/OT/NR/O&M/2021-22/VSS/02
AT T Yover / ffdar / o & /3 & /3i woe ww /R038-33/41 T ww /02

Rate Contract

RailTel would also enter into Rate Contract with the firm to whom the contract is
awarded for catering to additional requirement as per items covered in Schedule
of requirements (SOR) as and when arise in future. Rate Contract on the success-
ful tenderer would be placed separately and would be operative from the date of
PAC of the first Station/RPF Chowki/Thana/Post and would be valid for a period
of 12 months. The validity of rate contract may be extended for further 12 months
with mutual agreement. This Rate Contract would be at the same rates as finalized
in main contract. During the validity of Rate Contract, RailTel will place Sub Pur-
chase Orders for items detailed in SOR, as per requirement. The total value of all
the Sub Purchase Orders under Rate Contract shall be restricted to 50% of the
contract value, however, there is no guaranteed off take against this Rate Contract.

Under Rate Contract, VMS/VA/EMS software/applications may also procured for
D&E Category Stations.4.A.24.2. The supplier shall have to implement the items
against these Sub Purchase Orders within 60 days from the date of issue of such
Sub Purchase Orders and should submit a Performance Bank Guarantee (R-PBG)
within 30 days of the issue of such Sub Purchase orders @ 3% of the value
(rounded off to nearest Ten of rupees) of the Sub PO as per performa given in
Chapter-6(Section-1), Form No.l. The R-PBG submitted against Sub P.O. is for
the satisfactory performance of materials/software and should be valid for a peri-
od of 4 months beyond warranty period. Terms & conditions of this tender docu-
ment (including AMC period) will be applicable for the Sub POs issued against
rate Contract, if any. If the delivery period gets extended, the R-PBG should also
be extended appropriately. Terms and condition for submission of R-PBG shall be
as per clause 4.A.6. The R-PBG submitted against SPO’s issued under Rate Con-
tract will be released after successful completion of warranty obligations.

Payment Conditions against Rate Contract
The payment conditions against Rate Contract will be as under:
75% of the payment at the time of delivery;

Additional 15% of the payment at the time of delivery, if installation is not in-
cluded in LOA. In case installation is included, the terms will remain same as in
clause 4.A.5 of Chapter-4(Section-I).

Additional 5% of the payment after one year from the date of delivery, if supervi-
sion of installation is not included in LOA. In case installation is included, the
terms will remain same as in clause 4.A.5 of Chapter-4(Section-I).

5% of the payment after expiry of three year from the date of delivery, if installa-
tion is not included in LOA. In case installation is included, the terms will remain
same as in clause 5 of this Chapter-4.

In case installation is not included, warranty of the supplied item will be 3 years
from the date of delivery of material. In case installation is included, warranty of
the material will be as per Clause 4.A.2.
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Offer/ Bid Prices

The bidder shall give the prices indicating all levies and taxes, packing forward-
ing, freight and insurance etc. The basic unit price and all other components of the
price need to be individually indicated against the goods it proposes to supply un-
der the tender document as per schedule given in Chapter-2(Section-I). The price
shall be quoted in Indian Rupees only.

The break-up of price of each item of SOR in terms of basic Unit price,
GST/CGST/IGST, Freight, Custom Duty, Forwarding, Packing, Insurance and
any other Levies/charges already paid or payable by the bidder shall be quoted in
the SOR Chapter-2(Section-I). Bidder has to quote all inclusive rates (with tax
break-up).

Deleted
Clause wise Compliance

Clause wise compliance statement of complete Tender Document (all chap-
ters)shall be enclosed with the offer along with the technical literature of the ma-
terial and other documents in support of relevant clauses.

Technical point-wise Compliance statement for Chapter-3-B(Section-I) andChap-
ter-8 (including RDSO specification of all the items): ‘Complied’ and ‘Not com-
plied’ shall be given against each statement and specification of Operational and
Technical requirement and should be duly substantiated and supported by appro-
priate documentation of the product/item. Additionally, in Chapter-3B(Section-I)
and Chapter-8, tenderer is required to mention corresponding Page and Para num-
ber of the OEM Documentation/Test Reports enclosed with the tender, in support
of the compliance for each Para, for verification. Bidder’s Bid submitted without
technical compliance statement is liable to be rejected.

NIL Deviation compliance undertaking for all the terms and conditions of tender
including all corrigenda shall also be enclosed with the offer as per proforma giv-
en in Form no. 6 (Chapter-6, Section-I).

Inspection

RDSO specifications are to be followed for the items for which the specifications
have been defined by RDSO in the latest version available on the RDSO Website.
Any change in the specifications may be noted from website and will be followed.
For the items which are not in the RDSO specifications shall be inspected by
RailTel as under:

Pre-shipment / pre-dispatch inspection shall be carried out at manufacturer’s /
bidder’s works by RailTel’s authorized representative. At least part of the materi-
al should be offered for inspection within 30 days of issue of confirmed LOA.
Traveling, lodging & boarding expenses of RailTel’s representative shall be borne
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by RailTel but necessary facilities to carry out tests/witness inspection shall be
provided by the manufacturer/ bidder, free of cost.

Along with inspection call, the bidder/manufacturer shall submit details of test
procedures, test programme, test parameters together with permitted values, etc.,
and their Quality Assurance Plan.

In case material fails during inspection, the fresh lot of material shall be offered
without any extra cost, by the manufacturer/bidder. In such a case, total cost of
re-inspection including travel, lodging & boarding of the inspecting officials shall
be to manufacturer’s/ bidder’s account.

Force Majeure

If during the Agreement, the performance in whole or in part, by either party, of
any obligation under this is prevented or delayed, by reason beyond the control of
the parties including war, hostility, acts of the public enemy, civic commotion,
sabotage, Act of State or direction from Statutory Authority, explosion, epidemic,
quarantine restriction, strikes and lockouts (as are not limited to the establish-
ments and facilities of the parties), fire, floods, earthquakes, natural calamities or
any act of GOD (hereinafter referred to as EVENTS), provided notice of happen-
ings of any such EVENT is given by the affected party to the other, within twenty
one (21) days from date of occurrence thereof, neither party shall have any such
claims for damages against the other, in respect of such non-performance or delay
in performance. Provided service under this Agreement shall be resumed as soon
as practicable, after such EVENT comes to an end or ceases to exist.

In the event of a Force Majeure, the affected party will be excused from perfor-
mance during the existence of the Force Majeure. When a Force Majeure occurs,
the affected party after notifying the other party will attempt to mitigate the effect
of the Force Majeure as much as possible. If such delaying cause shall continue
for more than thirty (30) days from the date of the notice stated above, the party
injured by the inability of the other to perform shall have the right, upon written
notice of thirty (30) days to the other party, to terminate this Agreement. Neither
party shall be liable for any breach, claims, damages against the other, in respect
of non-performance or delay in performance as a result of Force Majeure leading
to such termination.

Settlement of Disputes/Arbitration

Any dispute or difference whatsoever arising between the parties out of or relating
to the construction, meaning, scope, operation or effect of this contract or the va-
lidity or the breach thereof shall be settled by arbitration in accordance with the
Arbitration and Conciliation Act, 1996 as amended and the award made in pursu-
ance thereof shall be binding on the parties. The venue of such arbitration or pro-
ceedings thereof shall be at New-Delhi.

All arbitration proceedings shall be conducted in English. Recourse against any
arbitral award so rendered maybe entered into court having jurisdiction or applica-
tion may be made to such court for the order of enforcement as the case may be.
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The Arbitral Tribunal shall consist of the Sole Arbitrator appointed by
CMD/RailTel Corporation of India Limited, if the value of claim is up to Rs. 10
lakhs. If the value of the claim or amount under dispute is more than Rs. 10 Lakhs,
the matter shall be referred to the adjudication of arbitral council. Chairman Man-
aging Director (CMD) of RailTel Corporation shall furnish a panel of three names
to the contractor, out of which, contractor will recommend one name to be his
nominee and then CMD/RailTel shall appoint one name as RailTel’s nominee and
these two arbitrators with mutual consent shall appoint a third arbitrator who shall
act as the deciding arbitrator in terms of Arbitration and Conciliation Act. The
award of the sole arbitrator or the Arbitral council, as the case may be, shall be fi-
nal and binding on both the parties. Each of the parties agree that notwithstanding
that the matter may be referred to Arbitrator as provided herein, the parties shall
nevertheless pending the resolution of the Controversy or disagreement, continue
to fulfil their obligation under this Agreement so far as they are reasonably able to
do so.

Governing Laws
The LOA shall be interpreted in accordance with the laws of India. The courts at

New Delhi shall have exclusive jurisdiction to entertain and try all matters arising
out of this contract.

Indemnity by Contractors

The Contract shall indemnify and save harmless the RailTel from and against all
actions, suit proceedings, losses, costs, damages, charges, claims, and demands of
every nature and description brought or recovered against the RailTel by reason
of any act or omission of the Contractor, his agents or employees, in the execution
of the works or in his guarding of the same. All sums payable by way of compen-
sation under any of these conditions shall be considered as reasonable compensa-
tion to be applied to the actual loss or damage sustained, and whether or not any
damage shall have been sustained.

Termination for Default

The purchaser may, without prejudice to any other remedy for breach of contract,
by written notice of default, sent to the bidder, terminate this contract in whole or
in part.

If the bidder fails to deliver any or all of the goods within the time period(s) spec-
ified in the contract.

If the bidder fails to perform any other obligation(s) under the contract; and

If the bidder, in either of the above circumstance(s) does not remedy his failure
within a period of 30 days (or such longer period as the Purchaser may authorize
in writing) after receipt of the default notice from the Purchaser.

Risk & Cost
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If the contractor fails to deliver the equipment or honour the contractual commit-
ment within the period fixed for such delivery in the contract, the Purchaser may
terminate the LOA/contract in whole or in part, the Purchaser may proceed to
purchase, upon such terms and in such manner as it deems appropriate, goods
similar to those undelivered at no risk and cost to contractor. However, Rolling
Performance Bank Guarantee shall be encashed. The failed bidder shall not be
permitted to take part in the tender for balance work.

The Maximum Liability of bidder to any Loss/Damages to RailTel including Li-
quidity Damages and Performance Guarantee shall be limited to 100% of Value
of contract.

Termination for Insolvency

The purchaser may at any time terminate the LOA by giving written notice to the
bidder, without compensation to the bidder, if the bidder becomes bankrupt or
otherwise insolvent as declared by the competent court provided that such termi-
nation will not prejudice or affect any right of action or remedy which has ac-
crued or will accrue thereafter to the Purchaser.

Rates During Negotiation

The purchaser may call the successful bidder for the negotiation for reducing the
rates. During negotiation the bidder/s shall not increase his/their quoted rates in-
cluding payment terms in case the RailTel negotiates for reduction of rates. Such
negotiations shall not amount to cancellation or withdrawal of the original offer
and the rates originally quoted will be binding on the bidder/s.

Pre-Bid Clarification Requests

It is solicited that the written queries/ clarifications may be sent to the RailTel’s
office latest by date as indicated in the Bid Data sheet (BDS, Chapter-5, (Section-
I) through e-mail in (Excel format). All relevant clarifications sought will be ad-
dressed during the pre-bid meeting scheduled as per BDS. The clarification
should be submitted in the below given format:

SN | Page No | Tender Clause | Tender Clause | Bidders Query | Justifica-
No. tion/Reason

1
2

Submission of Offer (Online Tendering)

All offers in the prescribed forms should be submitted before the time and date
fixed for the receipt of the offers.

In case the schedule of requirement quoted by tenderer is incomplete with refer-
ence to tender document, the offer is liable to be rejected.
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ATTESTATION OF ALTERATION: No scribbling is permissible in the tender
documents. Tender containing erasures and alterations in the tender documents are
liable to be rejected. Any correction made by the tenderer/ tenderers in his/their
entries must be signed (not initialed) by him/them.

The tenderer shall submit his bid online using the e-Procurement Portal
https://IREPS.gov.in. For detailed instructions please refer to IREPS Portal.

The offer shall be submitted in two packet. Both Bids, Credential Bid (Techno-
Commercial Bid) & Price Bid shall be submitted online using the e-Procurement
Portal https://IREPS.gov.in.The bid shall consist of following documents as men-
tioned in Checklist of Chapter-9.

Constitution of Firm and power of Attorney

Any individual(s) signing the tender or other documents connected therewith
should specify whether he is signing: -

As sole proprietor of the concern or as attorney of the sole Proprietor.
As a partner or partners of the firm.

As a Director, Manager or Secretary in the case of Limited Company duly author-
ized by a resolution passed by the Board of Directors or in pursuance of the au-
thority conferred by Memorandum of Association.

In the case of a firm not registered under the Indian Partnership Act, all the part-
ners or the attorney duly authorized by all of them should sign the tender and all
other connected documents. The original Power of Attorney or other documents
empowering the individual or individuals to sign should be furnished to the Pur-
chaser for verification, if required.

The RailTel will not be bound by Power of Attorney granted by the bidder or by
the changes in the composition of the firm made subsequent to the execution of
the contract agreement.

In case where the Power of Attorney partnership deed has not been executed in
English, the true and authenticated copies of the translation of the same by Ad-
vocate, authorized translators of Courts and Licensed Petition Writers should be
supplied by the Contractor(s) while tendering for the work.

Power of attorney in favour of the signatory duly authorizing the signatory. Origi-
nal copy is need to be submitted by the successful bidder before issuance of LOA.

Opening of Tender

Bidder’s Credential Bid (Part-I) will be opened on specified date & time as
mentioned in BDS Chapter-5(Section-I) of the tender
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After scrutinizing Credential Bid, "Price Bid (Part- II)" will be opened on a
time and date to be informed separately to those bidders who qualify in "Creden-
tial Bid (Part-I)" as per qualifying criteria laid down in Clause 4.A.140f this
Chapter-4 (Section-I).

Price Bid (part-II) envelopes of those bidders who are not found to meet tender
conditions will not be opened.

Non-Transferability & Non-Refundability

The tender documents are not transferable. The cost of tender paper, if any, is not
refundable.

Errors, Omissions & Discrepancies

The Contractor(s) shall not take any advantage of any misinterpretation of the
conditions due to typing or any other error and if in doubt, shall bring it to the
notice of the purchaser without delay. In case of any contradiction only the print-
ed rules, and books should be followed and no claim for the mis-interpretation
shall be entertained.

Wrong Information by bidder

If the Bidder/s deliberately gives/give wrong information in his/their tender which
creates/create circumstances for the acceptance of his/their tender the Rail-
Tel(RCIL) reserves the right to reject such bidder at any stage.

Limitation of Liability:

Provided the following does not exclude or limit any liabilities of either party in
ways not permitted by applicable law:

The Supplier shall not be liable to the Purchaser, whether in contract, tort, or oth-
erwise, for any indirect or consequential loss or damage, loss of use, loss of pro-
duction, or loss of profits or interest costs, provided that this exclusion shall not
apply to any obligation of the Supplier to pay liquidated damages to the Purchas-
er; and

The aggregate liability of the Supplier to the Purchaser, whether under the Con-
tract, in tort or otherwise, shall not exceed the total Contract Price, provided that
this limitation shall not apply to any obligation of the Supplier to indemnify the
Purchaser with respect to intellectual property rights infringement.

Mandatory Updation of Labour Data on Railway’s Shramik kalyan Portal

Contractor is to abide by the provisions of Payment of Wages Act & act in terms
of clause 54 and 55 of Indian Railways General Condition of Contract. In order to
ensure the same, an application has been developed and hosted on website
‘www.shramikkalyam.indianrailways.gov.in’. Contractor shall register his
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firm/company etc. and upload requisite details of labour and their payment in this
portal. These details shall be available in public domain. The Registra-
tion/updation of Portal shall be done as under:

Contractor shall apply for onetime registration of his company/firm etc in the
Shramik kalyan portal with requisite details subsequent to issue of Letter of Ac-
ceptance. Engineer shall approve the contractor’s registration on the portal within
7 days of receipt of such request.

Contractor once approved by any Engineer, can create password with login ID
(PAN No.) for subsequent use of portal for all LoAs issued in his favour.

The contractor once registered on the portal, shall provide details of his Letter of
Acceptance (LoA)/Contract Agreements on shramik kalyan portal within 15 days
of issue of any LoA for approval of concerned engineer. Engineer shall update (if
required) and approve the details of LoA filled by contractor within 7 days of re-
ceipt of such request.

After approval of LoA, contractor shall fill the salient details of contract labours
engaged in the contract and ensure updating of each wage payment to them on
shramik kalyan portal on monthly basis.

It shall be mandatory upon the contractor to ensure correct and prompt uploading
of all salient of engaged contractual labour& payments made thereof after each
wage period.

While processing payment of any ‘On Account bill’ or ‘Final bill’ or release of
‘Advances’ or Performance Guarantee/Security deposit’, contractor shall submit a
certificate to the Engineer or Engineer’s representatives that “I have uploaded the
correct details of contract labours engaged in connection with this contract and
payments made to them during the wage period in Railway’s Shramikkalyam por-
tal at ‘shramikkalyam.indianrailways.gov.in ’till MonthYear.”

Integrity Pact Program

RailTel has adopted Integrity Pact Program and for implementation thereof all
tenders relating to procurement of OFC, quad cable, pre-fab shelters, electronic
equipment and its installation and/or commissioning etc and other item(s) or ac-
tivity/activities proposed to be carried out or required by the Company for the
value exceeding Rs. 15 crores at a time including for repair and maintenance of
cable/network and any other items required for special works assigned to RailTel
will be covered under the Integrity Pact Program and the vendors are required to
sign the IP document and submit the same to RailTel before or along with the
bids.

Only those vendors who have purchased the tender document and signed the IP
document can send their grievances, if any, to the Independent External Monitors
(IEMNs) through the nodal officer, i.e. Chief Vigilance Officer (CVO), RailTel.

Name of IEMs and contact details:
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Mrs. Vijaya Kanth E-Mail: vkanthmrl2003@yahoo.com
Sh. Vinayaka Rao Turaga  E-mail: tvrao56@gmail.com

Name & contact details of Nodal Officer (IP) in RailTel:

Chief Vigilance Officer

RailTel Corporation of India Ltd

6th Floor, Office Block Tower-2,
NBCC Complex, East Kidwai Nagar,
New Delhi-110023

E-Mail: cvo@railtelindia.com

If the order, with total value equal to or more than the threshold value, is split to
more than one vendor and even if the value of PO placed on any/each vendor(s) is
less than the threshold value, IP document having been signed by the vendors at
bid stage itself, the Pact shall continue to be applicable.

Bidder of Indian origin shall submit the Integrity Pact (in 2 copies) on a non-
judicial stamp paper of Rs. 100/- duly signed by the person signing the bid. If the
bidder is a partnership or a consortium, the Integrity Pact shall be signed by all the
partners or consortium members.

Bidder of foreign origin may submit the Integrity Pact on its company’s letter-
head, duly signed by the person signing the bid.

The ‘Integrity Pact’ shall be submitted by the Bidder duly signed in all pages
along with the Bid in a separate envelope, duly superscripted with ‘Integrity Pact’.
Tender received without signed copy of the Integrity Pact document will be liable
to be rejected. Proforma for signing the Integrity Pact is available in Chapter-6
(Section-I) of this tender document (Form No. 5).

One copy of the Integrity Pact shall be retained by RailTel and the 2nd copy will
be issued to the representative of the bidders during bid opening. If the Bidders
representative is not present during the Bid opening, the 2™ copy shall be sent to
the bidder by post/courier.

The Integrity Pact is applicable in this tender vide CVC circular no. 10/05/09 dat-
ed 18.05.09 and revised guideline of CVC circular no. 015/VGL/091 dated
13.01.17 or the latest updated from time to time shall be followed.

Preference to Domestic Manufacturers

The provisions of the revised “Public Procurement (Preference to Make in-
India),Order 20177, dated16.09.2020(and subsequent amendments, if any, till
opening of the tender) by Department of Industrial Policy and Promotion, Gol
shall apply to this tender to the extent feasible. The criteria for Capability (verifia-
ble evidence that they have manufacturing capability to manufacture the specified
quantity and supply the same with in stipulated time period), Equipment and
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Manufacturing facilities as well as net worth under the financial standing eligibil-
ity criteria shall be applicable to local suppliers also.

Bidders seeking Purchase preference for any particular SOR item shall submit the
documents/ declarations etc. as per latest DIPP guidelines and DOT (Ministry of
Communications) Gazette dated 29" August, 2018 or the applicable/associated lat-
est letters if any till date of opening of the bid. The necessary documentation for
the individual items being declared to be Local shall be as per the stipulated
guidelines as laid down in above mentioned policy letters and to be signed by the
OEM as well as the bidder.

Bidders seeking Purchase preference (linked with Local content) (PPP-MII) shall
be required to meet/exceed the target of Local Content (LC) of
_70% __%.Bidders meeting the criteria of 70% are called as LC Bidders and
other will be called as Non-Local Content (NLC) bidders.

Such bidders shall furnish following certificates on its letter head along with their
techno-commercial bid. The undertaking shall become a part of the contract.

“We Ms. (Name of bidder) hereby certify that we meet the man-
datory minimum Local Content requirements of the tender i.e. _70%  quoted
vide offer No. dated against RailTel tender No. by us.”

Above undertaking shall be supported by the following certificate form Statutory
Auditor engaged by the bidder, on the letter head of such Statutory Auditor.

“We the statutory auditor of M/s.__ (name of the bidder) hereby cer-
tify that M/s. (name of bidder) meet the mandatory Local Content re-
quirements of the Project Work under this tender i.e. __70% _ (to be filled by
the work center) quoted vide offer No. dated  against RAILTEL tender
No. by MJs. (Name of the bidder).

Note: In case of bidder(s) for whom Statutory Auditor is not required as per law,
required certificates shall be provided by a practicing Chartered Accountant.

At the bidder stage the bidder shall provide Break-up of “Local Component” and
“Imported Component” in the prescribed format as enclosed Annexure — IV
(Chapter-7) and shall be uploaded by the bidders along with their price bid in the
e-procurement portal.

Eligible (techno-commercially qualified after eRA) LC bidder shall be granted a
purchase preference to 20% i.e. where the evaluated price is within 20% of the
evaluated lowest price of Non-Local Content (NLC) bidder, other things being
equal. Accordingly, purchase preference shall be granted to the eligible (techno-

commercially qualified) LC bidder concerned, at the lowest valid i.e. NLC price
bid.

Only those LC bidders, whose bids are within 20% of the NLC L1 bid, would be
allowed an opportunity to match L1 bid. All the eligible LC bidders shall be
asked to submit their confirmation to match their price in sealed envelopes. Enve-
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lopes of the bidders shall be opened and award for the prescribed quantity shall be
made to the lowest evaluated TA/CA (Techno-Commercial Acceptable) bidder
among the eligible LC bidders. In case the lowest eligible LC bidder fails to
match L1 price, the next eligible LC bidder will be awarded the prescribed quanti-
ty and so on. In case none of the eligible LC bidders matches the L1 bid, the ac-
tual bidder holding L1 price will secure the order.

Entire contract shall be awarded to the lowest techno-commercially qualified LC
bidder subject to matching with valid NLC L1 rates. In case LC bidder fails to
match rates with valid NLC L1 rates then entire contract shall be awarded to valid
NLC L 1 bidder.

For the purpose of this policy, all terms used vide aforesaid policy shall be gov-
erned by the definitions specified in Para 2 of the policy document notified by
DIPP vide letter No. P-45021/2/2017-B.E.-II dated 15.06.2017 (including its revi-
sion issued on 16.09.2020).

The successful bidder shall be obliged to fulfill the requirements of quality and
delivery time in accordance with the provisions of the Purchase order/contract.

RailTel(RCIL) shall have the right to satisfy itself of the production capability and
product quality of the manufacturer.

Determination of LC

LC of bid offer shall be the ratio of the whole cost of domestic component in the
combination of goods and services to the whole combined cost of goods and ser-
vices.

The whole combined cost of goods and services shall be the cost spent to produce
the combination of goods and services, which is incurred on work site. LC of the
combination of goods and services shall be counted in every activity of the com-
bination work of goods and services.

The spent cost as mentioned in paragraph 4.A.45.8.2 shall include production cost
in the calculation of LC of goods as at clause 4.A.45.7.3.1 and service cost in the
calculation of LC of services as mentioned in clause 4.A.45.7.3.2.

Calculation of LC of goods: LC shall be computed on the basis of the cost of
domestic components in goods, compared to the whole cost of product. The
whole cost of product shall be constituted of the cost spent for the production of
goods, covering direct component (material) cost, direct manpower cost, factory
overhead cost and shall exclude profit, company overhead cost and taxes for the
delivery of goods.

Calculation of LC of Services: LC of Service shall be calculated on the basis of
the ratio of service cost of domestic component in service total cost of service.

The total cost of service shall be constituted of the cost spent for rendering ser-
vice, covering:
Page 105 of 250



4.A45.8

4.A.45.8.1

4.A458.2

4.A459

4.A.459.1

4.A459.1.1

4.A459.1.2

a)

Tender No. RailTel/Tender/OT/NR/O&M/2021-22/VSS/02
AT T Yover / ffdar / o & /3 & /3i woe ww /R038-33/41 T ww /02

a) Cost of component (material), which is used.

b) Manpower and consultant cost, cost of working equipment/facility and

C) General service cost, excluding profit, company overhead cost, taxes and
duties.

Determining of Local Content: The determination of local content of the work-
ing equipment/facility shall be based on the following provision:

Working equipment produced in the country is valued as 100% (one hundred per-
cent) local content working equipment produced abroad is valued as much as nil
(0% percent) local content.

Calculation of LC and Reporting

LC shall be calculated on the basis of verifiable data. In case of data used in the
calculation of LC being not verifiable, the value of LC of the said component
shall be treated as nil.

Formats for the Self Certification as given in DOT (Ministry of Communications)
Gazette notification issued dated 29" August, 2018 on LC of goods is placed at
FORM-17 for submission by the bidder.

Certification and Verification

Bidder seeking Purchase Preference under the policy, shall be obliged to verify
the LC of goods as follows:

At bidding stage:

a) Price Break-up
(1)  The bidder shall provide break-up of “Local Component” and “Im-
ported Component” along with the price bid as per provisions under
clause 4.A.45.1.3.
(i1)) Bidders must have LC in excess of the specified requirement.

b) Undertaking by the bidder
(1) The bidder shall submit undertaking along with the techno-
commercial bid as per clause No. 4.A.45.1.1, such undertaking
shall become a part of the contract.
(i) Bidder shall also submit the list of items/services to be procured
from Indian manufacturers/service providers.

After Contract Award
In the case of procurement cases with the value less than Rs. 10 crore (Rupees

Ten Crore), the LC content may be calculated (self-assessment) by the contractor
and certified by the Director/Authorized Representative of the Company.
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The verification of the procurement cases with the value Rupees Ten Crore and
above shall be carried out by a Statutory Auditor engaged by the bidder.

Each supplier shall provide the necessary local content documentation to the
statutory auditor, which shall review and determine the local content requirements
have been met and issue of local content in the good or service measured. The
Auditor shall keep all necessary information obtained from supplier for measure-
ment of Local Content confidential.

The Local Content certificate shall be submitted along with each invoice raised.
However, the % of local content may vary with invoice while maintaining the
overall % of Local Content for the total work/purchase of the pro-rata Local Con-
tent requirement. In case, it is not satisfied cumulatively in the invoices raised up
to the stage, the supplier shall indicate how the local content requirement would
be met in the subsequent stages.

Where currency quoted by the bidder is other than Indian Rupees, exchange rate
prevailing on the date of notice inviting tender (NIT) shall be considered for the

calculation of Local Content.

RAILTEL shall have the authority to audit as well as witness production process-
es to certify the achievement of the requisite local content.

Sanctions

RailTel shall impose sanction of bidder/successful bidder for not fulfilling LC in
accordance with the value mentioned in certificate of LC.

The sanctions may be in the form of written warning, financial penalty and black-
listing.

If the bidder does not fulfill the obligation after the expiration of the period speci-
fied in such warning.RailTel shall initiate action for blacklisting such bid-
der/successful bidder.

The Network for customers

The VSS Network is being provided primarily to meet the requirements of Minis-
try of Women & Child Development. Accordingly, the VSS network shall take
into consideration the National Security requirements and National Security as-
pects.

Deleted

Deleted

Make in India

Page 107 of 250



4.A.49

4.A.50

Tender No. RailTel/Tender/OT/NR/O&M/2021-22/VSS/02
AT T Yover / ffdar / o & /3 & /3i woe ww /R038-33/41 T ww /02

The bidder may set up his manufacturing unit in India to the extent possible
through a subsidiary or under license or through transfer of technology to any lo-
cal manufacturer permitted by the purchaser. The bidder may indicate such tie ups
for manufacturing in India if an arrangement is already in place.

The provisions of the Public Procurement (Preference to Make in India) Order
2017 dated June 15, 2017 (including revision issued on and 16.09.2020 subse-
quent amendments issued till opening of tender, if any) by Department of Indus-
trial Policy and Promotion, Gol shall apply to this tender to the extent feasible.
The eligibility criteria as mentioned in clause 4.A.14.2 shall be applicable to local
manufacturers/OEMs also.

Contract Agreement

On completion of the selection process, RailTel will enter into a contract agree-
ment with the selected bidder(s). The contract entered with RailTel would be op-
erated by RailTel. The Contract Agreement shall be entered by RailTel only af-
ter submission of valid Performance Guarantee by the successful bidder. Failure
to do so shall constitute a breach of the agreement affected by the acceptance of
the tender. In such cases the RailTel may determine that such tenderer has aban-
doned the contract and there upon his tender and acceptance thereof shall be treat-
ed as cancelled and the RailTel shall be entitled to forfeit the full amount of the
Earnest Money and other dues payable to the Contractor under this contract. The
failed Contractor shall be debarred from participating in the re-tender for that
work.

The following documents would form part of the agreement between RailTel &
the successful bidder: -

This tender document/RFP and all the issued addendum/ corrigendum.

The bidder’s proposal in response to this tender/RFP and clarifications made in
course of evaluation, including all Appendixes and supporting documents.

The implementation plan identifying the tasks to be completed, the assigned re-
sponsibilities and the scheduled completion dates.

Copy of Signed LOA along with the copy of the R-PBG document.

Damage to Railway/RailTel Property or Private Life and Property: The
Contractor shall be responsible for all risk to the work and for trespass and shall
make good at his own expense all loss or damage whether to the works themselves
or to any other property of the Railway/RailTel or the lives, persons or property of
others from whatsoever cause in connection with the works until they are taken
over by the Railway/RailTel, although all reasonable and proper precautions may
have been taken by the Contractor. In case the Railway/RailTel shall be called up-
on to make good any costs, loss or damages, or to pay any compensation, includ-
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ing that payable under the provisions of the Workmen's Compensation Act or any
statutory amendments thereof to any person or persons sustaining damages as
aforesaid by reason of any act, or any negligence or omissions on the part of the
Contractor; the amount of any costs or charges including costs and charges in
connection with legal proceedings, which the Railway/RailTel may incur in refer-
ence thereto, shall be charged to the Contractor. The Railway/RailTel shall have
the power and right to pay or to defend or compromise any claim of threatened le-
gal proceedings or in anticipation of legal proceedings being instituted consequent
on the action or default of the Contractor, to take such steps as may be considered
necessary or desirable to ward off or mitigate the effect of such proceedings,
charging to Contractor, as aforesaid; any sum or sums of money which may be
paid and any expenses whether for reinstatement or otherwise which may be in-
curred and the propriety of any such payment, defence or compromise, and the in-
curring of any such expenses shall not be called in question by the Contractor.

Fhkddb ok h bk
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SECTION-I
CHAPTER-4

INSTRUCTIONS TO THE BIDDERS

General

These are the Special Instructions to the Bidders for e-Tendering.

Order of Priority of Contract Documents:

The documents forming this Tender document are to be taken as mutually explan-
atory of each other. For purpose of interpretation, the precedence and priority of
the documents shall be in the following sequence:

1) Agreement (applicable after signing)

2) Letter of Acceptance of Tender

3) Notice Inviting Tender

4) Bid Data Sheet

5) Schedule of Requirements

6) Instructions to the Bidders

7) Annexure/Appendix to Tender

8) Form of Bid

9) Commercial Terms and Conditions of the Contract

10) Technical Specifications
11) Relevant Codes and Standards
12) Drawings

If any ambiguity or discrepancies is found in the Tender document, RailTel re-
serves the right to issue any clarification or instructions necessary to correct such
ambiguity or discrepancy and such clarification/instruction shall be final and bind-
ing on the bidder and RailTel.

Submission of Bids only through online process is mandatory for this Tender

E-Tendering is a new methodology for conducting Public Procurement in a trans-
parent and secured manner. Now, the Government of India has made e-tendering
mandatory. Suppliers/ Vendors will be the biggest beneficiaries of this new sys-
tem of procurement. For conducting electronic tendering, RailTel has decided to
use the portal https://IREPS.gov.in.

Benefits to Suppliers are outlined on the Home-page of the portal. Bidders are ad-
vised to visit the IREPS Portal for details related to E-Tender i.e. Registration,
FAQ, Helpdesk, Learning Center etc.

In case there is a conflict between the IREPS condition and the Tender Condition,
Tender conditions will supersede.
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Tender Bidding Methodology:

Sealed Bid System - ‘Single Stage — Two Packet’: In this, bidder has to submit
each packet of the bid (Part I —Credential/ Techno commercial Bid and Part II -
Price Bid) “ONLINE”.

IREPS Helpdesk

Please visit Helpdesk section on IREPS Portal.

RailTel Contact-I (for general Information)

As mentioned in BDS (Chapter-5, Section-I)

RailTel Contact-1I (for general Information)

As mentioned in BDS (Chapter-5, Section-I)

Bid related Information for this Tender (Sealed Bid)

The entire bid-submission would be online on IREPS Portal.

Broad outline of submissions are as follows:

Submission of Bid Security/ Earnest Money Deposit (EMD) declaration letter.
Submission of digitally signed copy of Tender Documents/Addenda

Two Packet(Part I —Credential/ Techno commercial Bid and Part II - Price Bid)
Online response to Terms & Conditions of Tender.

PO

NOTE:
L Bidder must ensure that the bid must be successfully submitted online as per in-
structions of IREPS Portal.

II. Bidder may submit their offer depending upon meeting of the qualification criteria
and other terms & conditions of the tender. However, Price bid of the bidder shall
only be opened once the bidder offer is found meeting the qualification criteria
and other terms & conditions of the tender.

Online Submissions:

The bidder is required to submit all the relevant documents online only with the
following documents.

Tender Cost and EMD declaration letter submission online through IREPS por-
tal only.

Deleted

Constitution of Firm and Power of attorney to be submitted online as per Clause
4.A.37. Original copy is needed to be submitted by the successful bidder before
issuance of LOA.

In case bidder happens to be an MSE bidder, the documentary evidence for same
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shall be submitted on line.

Hard copy may be sought by RailTel offline for verification/clarification, after
opening of the e-bid response on GeM portal (e-Procurement), if required.

Submission of Eligibility Criteria related documents

All Eligibility criteria related documents as applicable shall be scanned and sub-
mitted ONLINE.

NOTE: It is advised to all bidders to submit their offer online well before the
closing time of tender to avoid any last minute issues in uploading. Its bid-
ders responsibility to proactively plan for the bid submission and in case of
internet related problem at a bidder’s end, especially during ‘critical events’
such as - a short period before bid-submission deadline, during online public
tender opening event, during e-auction, it is the bidder’s responsibility to
have backup internet connections.

Preparation of Bids

Bidder should take into account any corrigendum published on the tender docu-
ment before submitting their bids. Please go through the tender advertisement and
the tender document carefully to understand the documents required to be submit-
ted as part of the bid. Please note the number of covers in which the bid docu-
ments have to be submitted, the number of documents including the names and
content of each of the document that need to be submitted.

Bidder, in advance, should get ready the bid documents to be submitted as indi-
cated in the tender document/schedule and generally, they can be in
PDF/SLS/RAR/DWF formats. Bid documents may be preferably scanned with100
dpi with black and white option.

Instructions for Tender Document TO THE BIDDERS

The NIT and link to Tender is published on www.railtelindia.com, IREPS portal
and CPP portal and the tender 1is published on IREPS Portal
https://IREPS.gov.inand CPP portal. Tender offers shall be submitted online at
IREPS portal- https://IREPS.gov.in only. In addition to submitting the ¢ Tender
documents online, the tender fees has to be deposited online through IREPS por-
tal. Tender notice will also be published in newspaper.

NOTE: For online bid submission the bidder will have to necessarily download an
official online copy of the tender documents from IREPS portal, and this should
be done well before the deadline for bid-submission.

Submission of Offers and Filling of Tender:

This e-tender should be duly submitted online using the e-Procurement Portal
https://IREPS.gov.in. For detailed instructions please refer to IREPS Portal.
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Attendance of Representatives for Tender Opening:

Representatives of bidders desirous to attend the tender opening can do so on pro-
duction of a proper letter of authority from the respective firm, failing which they
may not be allowed to attend the tender opening. Authorized representatives of
those firms who have submitted the tender documents alone shall be allowed to
attend the tender opening.

e- Reverse Auction:

The procurement in this tender will be done on reverse auction. The procedure for
the reverse auction will be as per IREPS.

Submission of Bids

In addition to the instructions given above, the bids shall be processed through
Two Stage Reverse Auction method, to be implemented through IREPS portal.
Two packets system shall be followed for the 1st stage of reverse auction, which
means that Techno-commercial bid will be opened first; and after deciding the
suitability or otherwise of the technical bids, the financial bids of only those firms
which are found to be suitable shall be opened.

{For details please refer also user manual for contractors-for Two Stage Re-
verse Auction (Goods & Services Module) of IREPS available on IREPS por-
tal.}

The financial bid of those firms whose technical bids have been found to be suita-
ble shall be opened on or after scheduled date and time. The financial tabulation
statement shall be generated immediately thereafter, and can be viewed by the par-
ticipating bidders by logging into IREPS account.

After opening the financial bids, the tendering department shall schedule the start
of reverse auction. The tenderers who are eligible for the participation in the re-
verse auction process can view the reverse auction catalogue by logging into their
IREPS account.

The lowest Initial Price Offer (L1 offer price) as submitted by the technically
qualified bidders during the financial evaluation stage shall be the base price for
starting the reverse auction. The base price shall be notified to the bidder.

Date and time of start of RA will be informed on IREPS website/RailTel Website.
Selection of vendors for RA shall be as under:

If the number of tenderers qualified for award of contract is less than 3, No RA
shall be conducted and the tender shall be decided on the basis of initial price of-

fer.If the numbers of tenderers qualified are 3 to 6, only 3 tenderers shall be eligi-
ble for participating in RA.
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If the numbers of tenderers qualified are more than 6, only 50% of tenderers shall
be eligible for RA (rounded off to next higher integer).

The bids disallowed from participating in the RA shall be the highest bidder(s). In
case the highest bidders quote the same rate, the initial price offer received last as
per time log of IREPS, shall be removed first, on the principle of last in first out,
by IREPS system itself.

Initial Cooling Off period shall be 2 hours.
Auto Extension Period shall be 30 minutes.
Minimum Decrement in percentage shall be 0.1% of Current Lowest Bid.

Once the reverse auction process is closed the lowest rate received in the reverse
auction/financial offer will be evaluated. RailTel reserves the right not to consider
the lowest bid received in the reverse auction/financial bid process. Percentage
rate reduction after RA will be proportionately done across all the items for all
SOR items.

In case of no participation in RA process by any bidder, the base value of RA pro-
cess will be considered for commercial bid assessment.

Technical e-RA training can be opted by the bidder to know the procedure of e-
RA (Reverse Auction).

RailTel may discharge the tender at any stage without assigning any reason.

Bidders may please note that Bidding close Date/Time gets extended automatical-
ly every time an offer is received against the tender during a time interval equiva-
lent to Cooling Off prior to the closing date and time. For example: If the Closing
Time of RA is 13:00 Hrs and the Cooling Off period is 30 Minutes, if two offers
are received between 12:30 Hrs and 13:00 Hrs, lets say at 12:40 Hrs and 12:55
Hrs, the Closing Time shall be extended by 30 Minutes from the time of submis-
sion of the last bid i.e. up to 13:25 Hrs.

Award of Contracts
Financial Evaluation

Reverse Auction (e-RA):

After the evaluation of technical proposals, the financial bids (initial price offer)
of those firms whose technical bids meet eligibility criteria shall be categorized as
qualified for the purpose of Reverse Auction (e-RA). These financial bids shall be
opened on the scheduled date and time (as per procedure explained in the IREPS
User Manual for vendors — Two Stage Reverse Auction Goods & Services Mod-
ule para C, D and E available at IREPS Helpdesk & Learning Centre). The e-RA
procedure has been implemented through IREPS Portal and as per guidelines is-
sued by Ministry of Railways Letter No. 2017/Trans/01/Policy/Pt-S Dated
28.03.2018. As per the procedure a minimum of three bids are mandatory for con-
duct of e-RA. In case the numbers of qualified bids are less than three, the L-1
would be decided on the initial price offer quoted by the bidder onIREPS. In case
of more than three qualified bidders, the e-RA as explained in the manual men-
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tioned above will be implemented. After the end of e-RA, L-1, L-2 and so on
stand identified.

After completion of eRA, reduction achieved in lowest initial price offer (L-1 of-
fer price) shall be distributed proportionately among all SOR items.

Addenda / Corrigenda:

Addenda / Corrigenda to the tender documents may be issued by RailTel prior to
the date of opening of the tenders, to clarify or reflect modifications in the con-
tract terms and conditions or in the design. Such addendum/corrigendum shall be
available on IREPS e-Procurement Portal, RailTel website and CPP portal. Bid-
ders who are unable or unwilling to bring their tenders to conform to the require-
ments of the RailTel are liable to be rejected.

Ambiguity/ Pre- Bid Clarification Requests:

If there is any ambiguity or doubt as to the meaning of any of the tender clauses/
conditions or if any additional information required, the matter should immediate-
ly be referred to the RailTel in writing through emails to RailTel Contacts defined
under Para 4.B.3.The format to be used for seeking clarification is mentioned in
Clause 4.A.35.

Compulsory Compliance Conformations by all Participating Bidders

The instructions given in the tender document are binding on the bidder and sub-
mission of the tender shall imply unconditional acceptance of all the Terms &
conditions by the bidder.

Each and every page of submitted tender document including documentation shall
be serially numbered & indexed. Bidders shall enclose relevant documents in their
bid document to support their claims of experience/ eligibility/compliance meet-
ing criteria mentioned under different clauses of the tender.

In case some false information is submitted by any bidder in support of expe-
rience, performance certificate, financial turnover, etc., then the bidder ten-
der shall be rejected and action will be taken as per EMD declaration letter.

RailTel shall be sole judge in the matter of short listing bidders at all stages of the
tender and the decision of RailTel shall be final and binding on the bidders.

Tk hhd b enk
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SECTION-I
CHAPTER-5

BID DATA SHEET (BDS)

The section consists of provisions that are specific to various Clauses of the tender document

{Chapter-1, Chapter 3, Chapter 4(A) & Chapter-4(B), Chapter-6 of Section-I}.

Clause

Description

Clause 3.A.1.3,
Chapter-3-A,
(Section-I)

Project Background

(1) List of Divisional and Headquarter Control Offices covered
under present Tender — Annexure-I (Chapter-7).

(i1))  Details of Existing VSS Stations/RPF Thanas having exist-
ing VSS Infra and List of Divisional controls and Head-
quarter controls having existing VSS Infra - Annexure-II
(Chapter-7).

(ii1))  List of stations covered under the scope of present tender -
Annexure-III (Chapter-7).

(iv)  Indicative list of cameras required to be provided at each
category of stations — Annexure-VI (Chapter-7).

Clause 3.A.1.4,
Chapter-3-A,
(Section-I)

Scope of Work

(1) Number of stations covered under scope of this tender -
151 nos. of Al, A, B & C Category Stations of Indian
Railway

(i1))  List of Divisional and Headquarter Control Offices covered
under present Tender — Annexure-I (Chapter-7).

(ii1))  Details of Existing VSS Stations/RPF Thanas having exist-
ing VSS Infra and List of Divisional controls and Head-
quarter controls having existing VSS Infra is mentioned is
Annexure-II (Chapter-7).

(iv)  List of stations covered under the scope of present tender is
mentioned in Annexure-IIT (Chapter-7).

Clause 4.A.2,
Chapter-4-A,
(Section-I)

Clause 4.A.1, Validity of offer

Chapter-4-A,

(Section-I) 90 Days
Warranty

(1) 36 months (comprising of 12 months of Maintenance Supervi-
sion vide clause 4.A.2.5, between issue of last PAC {Clause 3.D.8
(iv)} and FAC, followed by 24 months of warranty support under
clause 4.A.2 &4.A2.4).

(i) Warranty of material from Date of complete supply of material
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as per LOA upto issuance of last PAC {Clause 3.D.8 (iv)} is the
responsibility of the Bidder backed up by OEM.

Clause 4.A.4, Delivery/Implementation Timelines
Chapter-4-A,
(Section-I) Refer Clause 4.A.4 of Chapter-4

Billing Address:
Clause 4.A.5.7, | GGM (O&M)/NR

A RailTel Corporation of India Limited

Chapter-4-A, 6th Floor, ITIrd Block,
(Section-I) Delhi Technology Park, Shastri Park,

New Delhi-110053
Clause 4.A.6, Rolling Performance Bank Guarantee
Chapter-4-A, Equivalent to 3% of the total value of the LoA issued. For more
(Section-I) details please refer Clause 4.A.6 of Chapter-4.

Eligibility Criteria Requirements for Bidders
Point-3 - Financial Eligibility —
Rs. 88,88,67,449/-

For Start-ups

Rs. 29,62,89,150/-

Point-5 - Technical Capability —
Three similar works each costing not less than the amount equal to
Rs. 17,77,73,490/-

or
Clause 4.A.14.1,
Chapter-4-A, Two similar works each costing not less than the amount equal to
(Section-I) Rs. 23,70,31,320/-
or

One similar work each costing not less than the amount equal to
Rs. 35,55,46,979/-

For Start-ups

(1) One similar work each costing not less than the amount equal to
Rs. 20,74,02,405/-
or

(i1)Two similar work each costing not less than the amount equal to
Rs. 11,85,15,660/- or

(ii1) Three similar work each costing not less than the amount equal
to Rs. 8,88,86,745/-.
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Point-3 — Eligibility Criteria Requirements for OEM’s

(1) Cameras — Rs 4,41,58,290
(ii) Switches — Rs 4,97,72,054
Clause 4.A.14.2, (iii) Servers — Rs21,39,416
Chapter-4-A, (iv) Storages - Rs 90,22,150
(Section-I) v) NVR-  Rs50,07,530
(vi) VMS - Rs30,15,660
(vii) VA - Rs 12,60,476

Purchaser’s Right to Vary Quantities

(A) Upto maximum extent of +/- 50% subject to following

Clause 4.A.19, _condition .
Chapter-4-A, i.  Upto +25% with no rebate.
(Section-I) 1. From +25% to +40% with 2% rebate

iii.  From +40% to +50% with 4% rebate
(B)  For variation beyond +50% of the quantity mentioned in

the SOR may be done after proper negotiation with the se-
lected bidder.

Earnest Money Deposit (EMD) declaration letter to be submit-
ted online

Clause 4.A.22, . ) .
(Section-I) As per tender notice. To be submitted online through IREPS portal
only.

Pre- Bid Clarification Requests (Online)

Last date of Submission of Clarification
Date: 07-06-2021(7 days from the Date of uploading of the Tender
document on IREPS portal)

Online Pre-bid Conference date

Date: 10-06-2021(10 days from the Date of uploading of the
Tender document on IREPS portal)

Clause 4.A.35,

Chapter-4-A, Time: 11:00 hours
(Section-I)
Online Meeting link: Link for Online Pre- Bid Meeting will be
shared by RailTel on its website at least two days before the due
date of Online Pre-Bid meeting.

The person who is attending the pre-bid conference should send
their Contact number along with company details to email id’s as
mentioned in clause 4.B.2.1 at least one day before the due date of
Online Pre-Bid meeting.
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Last Date of Submission of Offer (Online)

Date: 01-07-2021

Time: 15:00 hours

Clause 4.A.36, Date of Opening of Tender (Online)

Chapter-4-A,
(Section-I) Date: 01-07-2021

Time: 15:30 hours

RailTel Contact-I (for general Information)

RailTel’s Contact Person /Designation

1.Name: Sh.Gaurav Piplani,, Designation: Sr.Manager-Technical
Telephone/ Mobile: 9729540588

E-mail ID: gauravpiplani@railtelindia.com

2.Name: Sh.Nagendra Singh, Designation: DGM/Impl-I1
Telephone/ Mobile: 8178303900
E-mail ID: nagendrasingh101@railtelindia.com

Clause 4.B.2.1, 3.Name: Sh.Kumar Rahul Joshi Designation: JGM/NTP
Chapter-4-B, Telephone/ Mobile: 9717644200
(Section-I) E-mail ID: rahul@railtelindia.com

RailTel Contact-1I (for general Information)

RailTel’s Contact Officer

Name: Sh.K L Kataria, Designation: GGM/O&M
Telephone/ Mobile :9717645444

E-mail ID: klkataria@railtelindia.com

Chapter-1,
Chapter-6, Re-
gional Address, | Executive Director/Northern Region
(Section-I) RailTel Corporation of India Limited

6th Floor, I1Ird Block,

Delhi Technology Park, Shastri Park,

New Delhi-110053

Note:

1. If the details given in BDS contradict with referred clause in the detailed tender
document, the details in BDS will have overriding priority (as per clause 4.B.1)
over the referred clause in the tender document.
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In the tender document, RailTel and Indian Railways have been used at various
places. It can be interchangeably used wherever required for various purposes of
contract management purposes, as may be decided / intimated by the contract
managing authority, i.e. RailTel.
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