File Computer No: E-51760 Dated 10.10.2025

Corrigendum-1

To,

All Eligible Bidder,

Sub: Expression of Interest (EQI) for “Selection of Business Partner from RailTel's
Empaneled Partners for Exclusive Pre-Bid teaming arrangement to implement and
operate Atrtificial Intelligence based Live CCTV Surveillance at approximately 8000
Strong rooms of the Examination Centers to monitor the Board Examination year 2026
for Madhyamik Shiksha Parishad, Uttar Pradesh on back-to-back basis.”

EOI No RCIL/EOI/COMKTG/VAB/25-26/COR-ANCI/13/E-51760/01
Dated: 05.10.2025

This is with reference to the EOI invited on dated 05.10.25 for the subject as cited
above, the revised schedule for bidding process is as under:

S. Event Description Earlier Modified
No.
1 Last date for submission of Bids 08-Oct-2025 at 14-Oct-2025 at
against EOI 13:00 Hours 12:00 Hours
2 Opening of Bids received against 08-Oct-2025 at 14-Oct-2025 at
EQI 13:30 Hours 12:30 Hours
Further, following modification is made in the eligibility criteria ( Annexure-1) as below:
SN Earlier Description Modified Description
9 Pre- The Bidder should have | The Bidder should have
Qualificati | executed project of rental | executed examination
on based service of CCTV | project(s) including monitoring

Technical based surveillance system |and surveillance using rental
Eligibility for examinations with any | based CCTV  with any

: Annexure- | Centre/State  Government | Centre/State Government

1 (Table SN | Agency/PSU/Govt. Institute | Agency/PSU/Govt. Institute in

9 Work |in India in last 5 years | India in last 5 years preceding

Experience | preceding bid due date, with | bid due date, with order value
order value not less than: - | not less than:

i) One order of minimum Rs. | i) One order of minimum Rs. 18
18 Crore or, Crore or,

i) Two orders of minimum | ii) Two orders of minimum Rs.
Rs. 11.25 Crore each or, 11.25 Crore each or,

iii) Three orders of minimum | iii) Three orders of minimum
Rs. 9 Crore each. Rs. 9 Crore each.




14 | OEM
related
Criteria:
(Annexure-
1 ( clause
No 14 (i)

MAF from OEM for CCTV

camera, DVR/NVR,
Videowall. VMS, VPN
Hardware, Desktop,
Computer, UPS is
mandatory

Bid specific Manufacturer
Authorization Form  (MAF)
issued in the name of Bidder
should be provided for the
following major components of
this bid.

. Client Workstation/Desktop

. Video Wall

. Switch

. TV/LED Screen

. Router/Physical VPN

. UPS

. IFP (Interactive Flat Panel).

. Camera

. DVR/NVR

Bid Specific MAF
/Authorization Letter to be
issued by OEM(s) authorized
official with its stamp and
signature on the OEM's Letter
head. MAF should be

either on standard or Customer
bid specified format (Annexure-
VII)

OCoOoO~NOOThWN -

Other terms and conditions of the customer Bid/corrigendum ( except EMD and tender Fee )
shall be applicable on back to back basis. Customer Corrigendum is enclosed herewith.

Other Terms & Conditions shall be same.

GM-VAB
For RailTel Corporation of India Ltd. /CO




Corrigendum

With reference to the pre-bid meeting held on 29-09-2025 for the bid titled “Selection of Experienced Service
Provider (Participation limited to Central and State Public Sector Undertakings (PSUs) only) to Implement and
Operate Artificial Intelligence-based Live CCTV Surveillance at Approximately 8,000 Strong Rooms of the
Examination Centres to Monitor the Board Examination, Year 2026”, for Madhyamik Shiksha Parishad, Uttar
Pradesh (Bid No.: GEM/2025/B/6701448, dated 18-09-2025), a Corrigendum to the bid is hereby being published
with the following points:

S.No | Existing Clause as per RFP/ Bid Document Corrigendum Thereto / Revised Clause
1 Page 7 and Page 30: Tender fees is NIL.
The Bidder must submit Tender fees of INR 29,500 | Respective clause removed.
only (Rs. Twenty-Nine Thousand and Five Hundred
Only) in form of Demand Draft only drawn in Favor
of the “Sachiv Madhyamik Shiksha Parishad, Uttar
Pradesh” payable at Prayagraj towards the cost of
Tender document along with the Technical Bid,
failing which the Tender will be summarily rejected.
2 EMD Submission EMD Exemption as per GeM GTC 4.0 (Version 1.1 -
Page 14) for PSUs - Clause xiii (m): point: ix
3 Clause 7: QUALIFICATION CRITERIA (Pre-
Qualification)
Point. 2
Page No. 41
The Bidder must submit a positive net worth The Bidder shall have a Positive Net Worth or must
certificate or declaration has to be profitable for have reported Profit in each of the last three financial
each of the last 3 FYs and should have a minimum years (fo be supported by a CA Certificate with
average annual turnover of INR 25 Crores from UDIN) and must have a minimum average annual
Examination based projects during the last three turnover of INR 25 Crores during the last three
financial years. financial years, which shall specifically include
revenue from Examination-related projects,
separately mentioned in the Turnover Certificate.
ie. ie.
FY 2021-22,2022-23, 2023-24 or FY 2021-22,2022-23, 2023-24 or
FY 2022-23,2023-24, 2024-25 as per Annexure 111 FY 2022-23,2023-24, 2024-25 as per Annexure 111
4 Clause 7: QUALIFICATION CRITERIA (Pre-

Qualification)
Point. 3
Page No. 41

The Bidder should have executed project of rental
based service of CCTV based surveillance system
for examinations with any Centre/State Government
Agency/PSU/Govt. Institute in India in last 5 years
preceding bid due date, with order value not less
than:

i) One order of minimum INR 20 cr. or,
ii) Two orders of minimum INR 12.5 cr. or,
iii) Three orders of minimum INR 10 cr.

Copy of work order /PO /Contract /Agreement and
Completion /Experience Certificate from the client

The Bidder should have executed examination
project(s) including monitoring and surveillance
using rental based CCTV with any Centre/State
Government Agency/PSU/Govt. Institute in India in
last 5 years preceding bid due date, with order value
not less than:

i) One order of minimum INR 20 cr. or,
ii) Two orders of minimum INR 12.5 cr. or,
iii) Three orders of minimum INR 10 cr.

Copy of Work Order /PO /Contract /Agreement
/Completion /Experience Certificate from the client




Clause 8. Eligibility of OEMs

Page No. 42

Bid specific Manufacturer Authorization Form
(MAF) issued in the name of Bidder should be
provided for all the major components of this bid.

Bid Specific Format of MAF /Authorization Letter
to be issued by OEM(s). (Annexure-VII)

Bid specific Manufacturer Authorization Form
(MAF) issued in the name of Bidder should be
provided for the following major components of this
bid.

1. Client Workstation/Desktop

. Video Wall

. Switch

. TV/LED Screen

. Router/Physical VPN

UPS

. IFP (Interactive Flat Panel).

. Camera

.DVR/NVR

NN NV NN

Bid Specific MAF /Authorization Letter to be issued
by OEM(s) authorized official with its stamp and
signature on the OEM's Letter head. MAF should be
either on standard or bid specified format (Annexure-
VII).

4.4.7. Web Cam (Page No. 20)
5. Microphone 3 meter pickup with noise
suppression

4.4.7. Web Cam (Page No. 20)
5. Microphone 3 feet pickup with noise suppression

4(A) SECTION A - SCOPE OF WORK
Page No. 10
Clause 5- Pilot Project in Five Schools:

Al-based live CCTV surveillance will be deployed
in the classrooms of five identified schools to detect
cheating and suspicious activities during board
examinations. This will be a rental setup operational
during the examination hours. The Al system will:

* Monitor classrooms in real time through live
camera feeds.

* Detect cheating activities and generate automated
alerts.

* Notify the invigilators and the school principal
immediately for timely action.

This pilot project is intended solely to test the Al
application system using live surveillance data from
the selected schools, as identified by the
Department.

Clause 5- Pilot Project in Five Schools:

Al-based live CCTV surveillance will be deployed in
the classrooms of five identified schools to detect
cheating and suspicious activities during board
examinations. This will be a rental setup operational
during the examination hours. The Al system will:

* Monitor classrooms in real time through live
camera feeds.

* Detect cheating activities and generate automated
alerts.

* Notify the invigilators and the school principal
immediately for timely action.

This pilot project is intended solely to test the Al
application system using live surveillance data from
the selected schools, as identified by the Department.

In the above-mentioned pilot project covering 5
schools, approximately 20 rooms in each school
will be equipped with cheating-detection
surveillance. Each school will have around 500
students, and the selected schools will be located
in rural areas of Uttar Pradesh.

Additional clause 1:

Integrity Pact Declaration
Annexure — Integrity Pact Declaration
(On the Letterhead of the Bidder, duly signed and stamped)

We, the undersigned, do hereby declare and confirm that we shall abide by the terms and conditions of the
Integrity Pact as part of the Request for Proposal (RFP) for:

“Selection of an Experienced Service Provider (Participation limited to Central and State Public Sector
Undertakings only) to Implement and Operate Artificial Intelligence-based Live CCTV Surveillance at




Approximately 8000 Strong Rooms of Examination Centres to Monitor the Board Examination, Year 2026
for Madhyamik Shiksha Parishad, Uttar Pradesh.”

Declaration:-

Integrity & Transparency:

We commit to carry out the project with integrity, fairness, and transparency and shall not indulge in any
corrupt, fraudulent, or unethical practices during the bidding process or execution of the contract.
Prohibition of Inducements:

We confirm that we shall not offer, directly or indirectly, any gratification, inducement, gift, or consideration
of any kind to any official of the Department of Madhyamik Shiksha Parishad, Uttar Pradesh in connection
with this RFP or subsequent contract.

Conflict of Interest:
We undertake to disclose any conflict of interest that may arise during the bidding process or execution of
the contract.

Data Security & Confidentiality:

We undertake to implement robust data security measures to ensure that all video feeds, recordings, Al
analytics, logs, and related examination surveillance data remain strictly confidential, protected against
unauthorized access, misuse, or disclosure.

All data shall be stored, processed, and transmitted only in secured environments.

No data shall be shared, replicated, or transferred to any third party without prior written approval of the
Department.

Any data breach or suspected breach shall be immediately reported to the Department.

Exclusivity & Sensitivity of Examination Project:

We acknowledge the sensitive nature of the Board Examination 2026 and agree that:

All project activities will be handled with the highest level of confidentiality and exclusivity. Information,
visuals, recordings, or insights related to the examination will not be used, published, demonstrated, or
disclosed in any form outside the scope of this project. No staff or subcontractor shall misuse or disclose any
examination-related information to any external party.

Violation & Consequences:

We agree that any violation of this Integrity Pact, including breach of confidentiality, compromise of data
security, or misuse of examination-related information, will render us liable for:

Disqualification at any stage of the bidding process;

Termination of contract (if awarded);

Forfeiture of Performance Bank Guarantee;

Blacklisting/debarment from future projects;

Legal action as deemed appropriate by the Department.

This declaration is made in good faith and with full sincerity in compliance with the RFP requirements and
shall remain binding throughout the bidding process, contract duration, and one year thereafter.

Signed Declaration
For the Bidder

Name of the PSU:
Authorized Signatory:
Designation:
Date:
Seal/Stamp:

9 Additional clause 2:

In case of any conflict between the uploaded Scope of Work/ATC/PQ/TQ and the selected GeM
filters/details, then the respective criteria/clauses of the uploaded RFP (Scope of Work/ATC/PQ/TQ) will
supersede and considered as prevailing for final evaluation by the Tender Committee.

*Apart from the terms described in the above table, all other terms and conditions described in the GeM bid
document /RFP/ATC remain unchanged.
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