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Pre-Bid meeting
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Opening of Tender Technical Bid
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6.00 Lakhs
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PART A: DISCLAIMER

Thizs RFP iz being issued by Managing Director, MSIL for inviting Bids for
“Appointment of Agency for implementation of Enterprise Resource Planning
(ERP| Seolution for MSIL” on such terms and conditions as set out in this RFP

document.

It is hereby clarified that this RFP is not an agreement and is not an offer or invitation
by Authority to any party hereunder. The purpose of this RFP is to provide the
Bidder(s) with information to assist in the formulation of their proposal submission.
This RFP document does not purport to contain all the information Bidders may
require. Each Bidder shall conduct his own investigation and analysis, and should
check the accuracy, reliability and completeness of information in this RFP document,
Authority and their advisors make no representation or warranty and shall incur no
liability financial or otherwise under any law, statute, rules or regulations or otherwise

as to the accuracy, reliability or completeness of the RFP document.

Authority may in its absolute discretion, but without being under any obligation to do

50, update, amend or supplement the information in this RFP document.

The Authority reserves the right not to proceed with the appointment of Agency (81) or
to change the process or procedure to be applied. It also reserves the right to decline to
discuss the process further with any party submitting a proposal. No reimbursement of

cost of any type shall be paid to persons, entities, or submitting a proposal,



SECTION I- NOTICE INVITING TENDER [NIT]

Mysore Sales International Limited

Request for Proposal (REFP) for “Appointment of Agency for implementation of
Enterprise Resource Planning (ERP) Solution for MSIL”

Bids are invited from reputed entities willing to work as Agency for “Appointment
of Agency for implementation of Enterprise Resource Planning (ERP} Solution
for MSIL ™ and possessing relevant capabilities as per the eligibility criteria
specified in the RFP,

The Bid Document can be downloaded from the GoK e-Procurement
(https:/ /kppp.karnataka.gov.in) Website on payment of prescribed fes noted
againzst each item of work (non-refundable) in the form of e- Payment through e-
Procurement Platform.

The last date for Submission of Bid through GoK e-procurement portal is on

21-11-2025 (@ 17:00 HRS

Earnest Money Deposit: 6.00 Lakhs

For further details please visit the Bid section of GoK E- Procurement portal.

The interested parties are requested to send queries if any to email:

hoaccountsimmsilonline.com.

Sd /-
Authorized Signatory




SECTION -2: INSTRUCTIONS TO BIDDERS

A.  General

1.1

1.2

22

1. Scope of Bid

The Mysore Sales International Limited (Referred to  as
Muthority/ Authority in these documents) invites Bids following Three
Cover Bid procedure, from eligible Bidders, for “Appointment of
Agency for implementation of Enterprise Resource Planning (ERP)
Solution for MSIL”.

The Scope of the project will broadly include the following, and is

provided in detail in the Terms of Reference

1.2.1 The MSIL has identified that implementing an Enterprise
Resource Planning (ERP) solution will benefit and provide a
comprehensive process improvement tool to MSIL. The detailed
functional & technical requirements have been detailed under
Volume 2 of the RFP. It is proposed to appoint an Integrator (S1)
to implement the said ERP solutions under this REFP, but not
limited to:

a. Agency to build and deploy ERP solution to modernize process
at MSIL so as support to gear up to meet the growing demand
for automation of process.

b.  Implementation of full-fledged ERP solution to be named as
Integrated Information System in all the departments at Head
Office of MSIL. MSIL intends to bring in latest solutions to
modernize business processes through the use of information
technology and to make it accessible through internet and roll
it out to head office.

c. The solution shall help MSIL in better product management,
improved reporting, dissemination of information. Beside this,
SI shall integrate core activities of the Department, by way of
automated business processes and work flow system and to
facilitate  informed decision making, using electronic
information database, captured while working through the
system,

1.2.2 Total project duration is 3 years which include six months of
implementation and 2.5 years of maintenance,

Eligible Bidders

Bidders shall not be under a declaration of ineligibility for corrupt and
fraudulent practices issued by the Government of Karnataka.

A bidder ig an entity that participates in the bidding, The bidder can be

a consortium of maximum 2.



31
3.1

3.2

3.3

Qualification of the Bidder:

All Bidders shall provide the requested information accurately and in

sufficient detail in Seetion 3: Pre - Qualification information

fAnnexure -5).

The Bidders shall be a single entity that fulfils the below-mentioned

pre-gualification criteria.

To pre-qualify for award of this contract, each Bidder in its name

should have in the last five years:

Eligibility Criteria

Document Proof

9001:2015 certificate at the time of
bidding. The bidder shall be CMMI

A Hon 10F Agency
A1 | The Lead Bidder must be registered Applicable to sole bidder or lead
company in India and should be in bidder:
the Frusincss & have been . Copy of Certificate of
operational at least for last 5 years : : :
: oA Incorporation [/ Registration
as on date of bll:i.ELlIJTﬂlESan. (FY _—n companies Aok
20: 2L 46 TY 2E-36) 1956,/2013 and ita
subsequent amendments.
* Memorandum and Arficles of
Aszociation
+  (GET registration certificate
A2 | The Lead Bidder should have a | Applicable to sole bidder or lead
minimum average annual turnover of | bidder:
E'JRRP I;} E*Tr[gsrr;:;:::;pzl;la;]zﬁ;z . Audited statement for last 3
: ; financial years of the bidder
]TIO ¥ t_‘_,a_:‘s_ ol T.h;‘? E;rrcge;img ]_zh;zt . Certificate from the
E:;HMIE Trara:| s ok . Chartered Accountant /
Ir; case of consortium partner the ANy vmlar  Exedy
] e : specifying the annual
consortium partner should have a turnover from the operations.
minimum turnover of 20% of the
stated turnover.
| A.3 | The Lead Bidder or any consortium + Copies of Work Order and other
partner should have experience in relevant documents establishing
executing at least one project proof of work implementation
covering Implementation of at least
one similar ERP Project of value not
less than INR 5,00,00,000.00 for any
State Utility/ PSU in the last 5 years
A4 | As on date of the submission of the | » Undertaking from the authorized
proposal, the Lead or consortium signatory of the bidder as per the
bidder should not be black listed or format in Section 3
debarred by Central /State
governments /PSU in India
.5 | The Bidder shall possess a valid ISO | «  Copy of relevant valid certificates




technically based on the following:

Level 3

A6 | Manufacturing Authorization Form to = MAF in OEM’'s letter head signed
be submitted by the Bidder in the by Authorized Signatory
OEM’s
letter head

AT | No deviation letter with regpect to TOR | »  Confirmation in OEM's letter head

duly signed by the Authorized
Signatory

A8 | The proposed EREP OEM should bel » Purchase Orders copies of the
commercially off the shelf product and OEM , globally, shall be submitted.
should have global presence. A
minimum of 5 ERP  projects|
implemented globally needs to  be

. provided.

A9 | The ERP OEM should be present for PO copies to be submitted as a
more than 15years from the date of proof for the same,
submission of the bid

A 100 The ERP Vendor product should be » PO copies and work completion to
successfully under O&M for a be submitted as a proof for the
minimmum of 3 years. same

3.4 Upon meeting the above criteria, the bidder shall be evaluated

3.4.1 The Bidder's technical solution proposed in the Technical Evaluation

bid shall be evaluated as per the evaluation criteria in the following

table.
Evaluation Criteria :
A Bidders Experience 40 20
B | Technical Demonstration G0 20
Technical Score 100 50
3.4.2 Important: Qualification criteria for Technical Evaluation and

progression to commercial evaluation stage:

3.4.3 Should achieve minimum 830 (Eighty) marks of the overall technical

soore total

3.4.4 Should achieve minimum 50% of the maximum allotted marks in each

section as given in the table above

Mote: Authority reserves the right to perform the due diligence, check/validate

the authenticity of the

information provided in

the Pre-qualification and

Technical Evaluation criteria and the Bidder must provide the requisite support,

3.4.5 The following sections explain how the Bidders shall be evaluated on

each of the evaluation criteria:

Technical Supporting
# |  Evaluation LR svauation | points document
Criteria parame s required




Demonstration

will be shared to bidders who
meets the pre - qualification
criteria  post  opening  of
Technical Bid

The marking shall be made on
the ability of the SI/OEM to
showcase all the functional
requirement sought in the RFP,

Technical Supporti
# Evaluation Techaical E::I;ntiun Points doI::I:lme:f
Criteria e s required
Al | The Lead Bidder 20 * Copies of Work
or anyone of the Order and
consortium Percent other relevant
member should age documents
have experience establishing
in executing at Pmﬂf of wﬂrl.{
least one project =5 Cr, ) implementation
covering
Implementation of
ERP
of minimum
order value not
less than INR 5
crore during the
last 5 years from
the date of bid
submission
AZ | The Lead Bidder | Annual turnover from IT/ICT 20 s Audited
should have a | services only statements for
minimum annual last 3
turnover of INE financial years
10 Crores from =
the operations of | ~12-2Cr. 100
ERP / IT/ICT =10 Cr.==12 Cr, 75
S el . | =10 Cr. 50
services in any of
the two years of
the preceding
Three  Financial
years, (FY 21-22
to FY 24-25)
B. Technical Demonstration
C2 | Technical The detailed evaluation criteria B0

4, One Bid per Bidder:

4.1

Each Bidder shall submit only one Bid. A Bidder who submits or

participates in more than one Bid will cause all the proposals with the

Bidder's participation to be disqualified. However, a single OEM can




give a Manufacturer Consent Letter/Authorization Form as
indicated in this RFP to Multiple Bidders. However, in the event
of Bidder being an OEM, he can provide MAF to other bidders but
cannot bid as a Consortium Partner.

5 Cost of Bidding:

5.1 The Bidder shall bear all costs associated with the preparation and
submission of his Bid, and the Authority will in no case be responsible
and liable for those costs.

5.2 The Bidder shall submit tender processing fec as stated in the e-

procurement portal in the form of e-payment through e-procurement

portal {Credit Card, Debit Card, NEFT and Over the Counter)

B. Bid documents
6., Content of Bid documents

6.1 The content of the Bid documents shall be as follows:

Volume - containing Notice Inviting Bids, Instruction to Bidders, Forms

- Volume -l containing Scope of Work, Functional Specification and Technical
Specification

- Volume -1l containing Draft Contract Agreement & Service Level Agreement

7. Clarification of Bid Documents

7.1 A prospective Bidder requiring any clarification of the Bid documents
may notify the Authority in writing or by e-mail at the Authority’s
address indicated in the invitation to Bid. The Authority will respond to
any request for clarification which he receives earlier than 2 days prior
to the pre-Bid meeting. Copies of the Authority's response will be
uploaded in the kppp portal, including a deseription of the enquiry but
without identifying its source.

7.2 Pre-Bid meeting: 18-11-2025 at 3:30 PM

7.3 The Bidder or his authorized representative is invited to attend a pre-
Bid meeting which will take place in the location and time as indicated
in the e-procurement portal.

7.4 The purpose of the meeting will be to clarify issues and to answer
questions on any matter that may be raised at that stage.

7.5 The Bidder is requested to submit any questions in writing or by cable
to reach the Authority not later than one week before the meeting,

7.6 Minutes of the meeting, including the text of the questions raised



7.7

8.1

8.2

8.3

(without identifying the source of enguiry) and the responses given will
be uploaded in the e-procurement portal. Any modification of the Bid
documents listed in Sub-Clause 6.1, which may become necessary as a
result of the pre-Bid meeting, shall be made by the Authority
exclusively through the issue of an Addendumn pursuant to Clause 8
and not through the minutes of the pre-Bid mecting,

Mon-attendance at the pre-Bid meecting will not be a cause for
dizqualification of a Bidder.

Amendment of Bid documents

Before the deadline for submission of Bids, the Authority may modify
the Bid decuments by issuing addenda.

Any addendum thus issued shall form part of the Bid document and
shall be uploaded in the - procurement portal.

To give prospective Bidders reasonable time in which to take an
addendum into account in preparing their Bids, the Authority shall
extend as necessary the deadline for submission of Bids, in accordance
with Sub-Clause 15.2 below.

C. Preparation of Bids

9.1

0.2
9.3

9.4
10,

1041

10.2

11.

Documents comprigsing the Bid

The Bid submitted by the Bidder shall be in three stages in e-proc

portal and shall contain the following documents as follows:
The pre-qualification document as stated in the RFP

Technical Proposal comprising Qualification Information as per formats
in the RFF;

Financial Proposal comprizsing of price Bid
Eid Price

The contract shall be for the items of work and services as described in
Sub - Clause 1.1, based on the priced Bill of Quantities submitted by

the Agency.

The Agency shall fill in rates and prices in the e-procurement portal.
Items for which no rate or price is entered by the Agency will not be
paid for by the Authority when executed and shall be deemed to have
been covered by the other rates and prices in the Bill of Quantities.

Bid validity

Bids shall remain valid for a period not less than (180) one cighty days
after the deadline date for Bid submission specified in Clause 15 A
Bid, walid for a shorter period shall be rejected by the Authority as
non-responsive.



11.2 In exceptional circumstances, prior to expiry of the original time limit,
the Authority may reguest that the Bidders may extend the period of
validity for a specified additional period. The request and the Bidders'
responses shall be made in writing or by cable. A Bidder may refuse
the request without forfeiting his earnest money deposit. A Bidder
agreeing to the request will not be required or permitted to modify his
Bid but will be required to extend the wvalidity of his earnest money
deposit for a period of the extension, and in compliance with Clause 12
in all respects.

12. Earnest money deposit

12.1 The Bidder shall furnish, as part of his Bid, an earnest money deposit
of an amount of Rs. 6,00,000 through the e-payment mode of the e-
procurement portal,

12.2 Instruments having fixed validity issued as earnest money deposit for
the Bid shall be valid for 45 days beyond the validity of the Bid.

12.3 Any Bid not accompanied by an acceptable carnest money deposit and
not secured as indicated in Sub-Clauses 12.1 and 12.2 abowve shall be
rejected by the Authority as non-responsive.

12.4 The earnest money deposit of unsuccessful Bidders will be returned
within 30 days of the end of the Bid validity period specified in Sub-
Clause 11.1,

12.5 The carnest money deposit of the successful Bidder will be discharged
when the Bidder has signed the Apreement and furnished the required
Performance Security.

12.6 The earnest money deposit may be forfeited:

{a) if the Bidder withdraws the Bid after Bid opening during the period of Bid
validity;
c] in the case of a successful Bidder, if the Bidder fails within the specified

time limit to sign the Agreement; or furnish the required Security deposit
13. Format and signing of Bid

13.1 The Bidder may submit the Bid only through government of
Karnataka, e-procurement portal.

D. Submission of Bids
14. Bidding through E-Biding System:

14,1 The Biding under this contract is electronic Bid submission through
websitehttps: / fkppp. karnataka. gov.inDetailed guidelines for viewing
Bids and submission of online Bids are given on the website. The
Invitation for Bids is published on this website. Any citizen or
prospective Bidder can logon to this website and view the Invitation for
Bids and can view the details of works for which Bids are invited, The



15.

15.1

15.2

16.

l1a.1

17.
17:1

17.2

prospective Bidder shall submit Bids online; however, the Bidder is
required to have enrolment/registration in the website and should
have wvalid Digital Signature Certificate (DSC). The DSC can be
obtained from any authorized certifving agencies. The Bidder should
register in the web site https:/ /kppp.karnataka.gov.in. After this, the
Bidder can login the site through the secured login. Bidders are
requested to go through the Bid documents carefully and submit the
required information without exception otherwise Bids will be rejected.

{a) The completed Bid comprising documents indicated in ITE clause 12,
should be uploaded on the website given above through e-Biding along
with scanned copies of requisite certificates as are mentioned in different
sections in the Biding document and scanned copy of the Bid Security.

(b} The Bidder shall submit online the reguirements under Section -3
covering gualification criteria, Technical and Financial parts. All the
documents are required to be signed digitally by the DBidder. After
electronic on-line Bid submission, the system generates a unique Bid
reference number which is time stamped. This shall be treated as

acknowledgement of Bid submission,
Deadline for submission of the Bids

Bids must be received by the Authority online not later than the time
and date specified in the e-procurement portal.

The Authority may extend the deadline for submission of Bids by
issuing an amendment in accordance with Clause 8, in which case all
rights and obligations of the Authority and the Bidder previously
subject to the original deadline will then be subject to the new
deadline,

Late Bids

Any Bid received by the Authority after the deadline prescribed in
Clause 15 will not be accepted in the e-procurement portal.

Modification and Withdrawal of Bids

Bidders may maodify their Bids online before the deadline prescribed in
Clause 15,

As per the system design, in case a Bidder wishes to modify his Bid
before due date and after submission of Bid, then he is required to
withdraw his Bid first. In order to provide a gquick reference to his / her
commercial Bid entered by the Bidder in the e-Procurement system, a
provision has been made available in the e-Procurement system
wherein the Bidder can retain a copy of the commercial Bid in his /
her local machine prior to his submission of the Bid. The wvalues as
available in the copy of the commercial Bid can subsequently be copied



into the commercial Bid screen which then iz made awvailable to the
Bidder on withdrawal of his / her Bid prior to last date and time of Bid
submission.”

17.3 No Bid may be modified after the deadline for submission of Bids.

17.4 Withdrawal or modification of a Bid between the deadline for
submission of Bids and the expiration of the original period of Bid
validity specified in Clause 11.1 above or as extended pursuant to
Clause 12 is not allowed in the e-procurement system. If a Bidder does
the same through any other medium, then it may result in the
forfeiture of the Bid security pursuant to Clause 12,

E. Bid opening and evaluation

18. Opening of First Cowver (Pre-qualification and Technical Qualification] of all
Bids and evaluation to determine qualified Bidders:

18.1 The Authority will open the First Cover (Pre-gualification and Technical
Qualification) of all the Bids received |except those received late or
withdrawn) through the e-procurement portal, including medifications
for the First Cover made pursuant to Clause 17, at the date and time
mentioned in the e-procurement portal on the date and the place
specified in Clause 15,

18.2 Bids in draft mede in the e-proc portal will be read out first.

18.3 The Bidders names, the presence or absence of cammest money deposit
[ameount, format and validity), the submission of gualification
information and such other information as the Authority may consider

appropriate will be announced by the Authority at the opening.

18.4 The Authority shall prepare minutes of the Bid opening, including the
information disclosed to those present in accordance with Sub-Clause
18.3.

18.5 The Authority will evaluate and determine whether each Bid (a) meets
the eligibility criteria defined in ITT Clause 2; (b) is accompanicd by the
required earnest money deposit as per stipulations in ITT Clause and
[c} meets the mimmum qualification criteria stipulated in ITT Clause 3.
The Authority will draw out a list of qualified Bidders.

19. Opening of Second Cover [Financial] of qualified Bidders and evaluation:

19.1 The Authority will inform all the Qualified Bidders the time, date and
venue fixed for the opening of the Second Cover containing the priced
Bids. The Authority will open the Second Covers of Qualified Bidders at
the appointed time and date in the presence of the Bids or their
representatives who choose to attend. [n the event of the specified date
of Second Cover opening being declared a holiday for the Authority, the
Second Covers will be opened at the appointed timne and location on

the next working day. The bids post meeting the pre-gualification



19.2

19.3

19:4

20,

20,1

21,

21.1

22,

22.1

criteria and then scores equal to or more than 80 marks alone will be
treated as Technically Responsive Bidder. Each Technical Bid will be
assigned a Technical Score out of a maximum of 100 marks. Only the
bidders who get Technical Score of more than or equal to 30% in each
sub-category of the Technical Evaluation will qualify for Commercial
Evaluation stage

Deleted,

The Bidders' names, the Bid prices, the total amount of each Bid, any
discounts, bid modifications and withdrawals, and such other details
as the Authority may consider appropriate, will be announced by the
Authority at the opening. No Bid shall be rejected at Bid opening.

The Authority shall prepare minutes of the Second Cover Bid opening,
including the information dizclosed to those present in accordance
with Sub-Clause 19.3.

Process to be confidential

Information relating to the examination, clarification, evaluation, and
comparison of Bids and recommendations for the award of a contract
shall not be disclosed to Bidders or any other persons not officially
concerned with such process until the award to the successful Bidder
has been announced. Any effort by a Bidder to influence the
Authority's processing of Bids or award decisions may result in the
rejection of his Bid.

Clarification of Bids

To assist in the examination, evaluation, and comparison of Bids, the
Aunthority may, at his discretion, ask any Bidder for clarification of his
Bid, including breakdowns of unit rates. The request for clarification
and the response shall be in writing or by cable, but no change in the
price or substance of the Bid shall be sought, offered, or permitted
except as required to confirm the correction of arithmetic errors
discovered by the Authority in the evaluation of the Bids in accordance
with Clause 24.

Subject to sub-clause 21.1, no Bidder shall contact the Authority on
any matter relating to its Bid from the time of the Bid opening to the
time the contract is awarded. If the Bidder wishes to bring additional
information to the notice of the Authority, it should do so in writing.

Any effort by the Bidder to influence the Authority in the Authority’s
Bid evaluation, bid comparison or contract award decisions may result
in the rejection of the Bidders’ Bid.

Examination of Bids and determination of responsiveness

Prior to the detailed evaluation of Bids, the Authority will determine
whether each Bid is substantially responsive to the requirements of the



22,2

22.3

23.
24,

24.1

24.2

24.3

Bid documents.

A substantially responsive Bid is one which conforms to all the terms,
conditions, and specifications of the Bid documents, without material
deviation or reservation. A material deviation or rezervation is one |a)
which affects in any substantial way the scope, quality, or performance
of the Works; (b) which limits in any substantial way, inconsistent with
the Bid documents, the Authority's rights or the Bidder's obligations
under the Contract; or (c) whose rectification would affect unfairly the
competitive position of other Bidders presenting substantially

responsive Bids.

If a Bid is not substantially responsive, it will be rejected by the
Aunthority, and may not subsequently be made responsive by correction
or withdrawal of the nonconforming deviation or reservation. The
Authority may seek clarifications if any from the bidder on historic
information.

Correction of errors - Clause Deleted
Evaluation and comparison of Bids

The Authority will evaluate and compare only the Bids determined to

be substantially responsive in accordance with Clause 22,

The Authority reserves the right to accept or reject any variation,
deviation, or alternative offer. Varations, deviations, and alternative
offers and other factors which are in excess of the requirements of the
Bid documents or otherwise result in unsolicited benefits for the

Authority shall not be taken into account in Bid evaluation,

If the tender of the successful bidder is seriously unbalanced in
relation to the Authority’s estimate of the cost of the work to be
performed under the contract, the Authority may require the bidder to
produce detailed price analyses for any or all items of the Bill of
guantities, to demonstrate the internal consistency of those prices,

F. Award of Contract

25,

25.1

25.2

253

Award criteria

Subject to Clause 26, the Authority will award the Contract to the
Bidder whose Bid has been determined o be substantially responsive
to the Bid documents, provided that such Bidder has been determined
to be [a) eligible in accordance with the provisions of Clause 2, and (b)

qualified in accordance with the provisions of Clause 3.

The Total Score considered for award shall be based on Quality and
Cost based Ewaluation [(QCBS). Technical Score shall have 60%
weightage and Commercial Score shall have 40% weightage.

The Total Score of the bidder = 0.6*Technical Score) +
0.4*({Commercial Score] The bidder achieving the highest Total Score



254

25.5

26,
258.1

27,

27.1

27.2

27.3

7.4

shall be invited for technical negotiations. In case of a tie where two or
more bidders achieve the same highest Total Score, the hidder with the
higher Technical Score will be invited first for technical negotiations,

The lowest Financial Proposal (Fm) will be given a financial score [Sf) of
100 points., The financial scores [(Sf) of the other Financial Proposals
will be computed as follows:

[Sf = 100 x Fm/F, in which Sf is the financial score, Fm is the lowest
price, and F the price of the proposal under consideration|

Proposals will be ranked according to their combined technical (St) and
financial (Sf) scores using the weights [T = the weight given to the
Technical Proposal; P = the weight given to the Financial Proposal; T +
P = 1) indicated in the Data Sheet: 3 = SU = T% + 3f = P%. The
Consultant achieving the highest combined technical/ financial score

will be invited for negotiations.
Authority's right to accept any Bid and to reject any or all Bids

Motwithstanding Clause 25, the Authority reserves the right 1o accept
or reject any Bid, and to cancel the Bid process and reject all Bids, at
any time prior to the award of Contract, without thereby incurring any
liability to the affected Bidder or Bidders or any obligation to inform
the affected Bidder or Bidders of the grounds for the Authority's action.

Motification of award and signing of Agreement

The Bidder whose Bid has been accepted will be notified of the award
by the Authority prior to expiration of the Bid validity period by cable,
telex, e-mail or facsimile confirmed by registered letter. This letter
(hereinafter and in the Conditions of Contract called the "Letter of
Acceptance”) will state the sum that the Authority will pay the Agency
in consideration of the execution, completion, and maintenance of the
Works by the Agency as prescribed by the Contract (hereinafter and in
the Contract called the "Contract Price").

The notification of award will constitute the formation of the Contract,
subject only to the furnishing of Security deposit in accordance with
the provisions of Clause 28,

The Agreement will incorporate all agreements between the Authority
and the successful Bidder. It will be kept ready for signature of the
suceessful Bidder in the office of Authority within 30 days following the
notification of award along with the Letter of Acceptance. Within 20
days of receipt, the successful Bidder will sign the Agreement and
deliver it to the Authority.

Upon furnishing the Performance Security by the successful Bidder,
the Authority will promptly notify the other Bidders that their Bids
hawve been unsuccessful.



z8,
28.1

28,2

28.3

28.4

29,

29.1

Performance Security

For securing the due and faithful performance of the obligations of the
Agency under this Agreement, the Agency ., shall submit to the
Authority, on the Execution Date an unconditional and irrevocable
Bank Guarantee in the name of “The Managing Director, Mysore
Sales International Limited” as follows:

28.1.1 Performance Bank Guarantee [PBG) shall be submitted within 2
weeks from the date of issuance of the LOI, for an amount
cguivalent to 5% of the total contract price, with a validity of 3
months beyond the implementation period.

The Authority shall be entitled to forfeit and appropriate the amount of
the Performance Security in whole or in part:

28.2.1 in the event the Authority requires to recover any sum due and
payable to it by the Agency including bul not limited to
Damages; and which the Apency has failed to pay in relation
thereof: and

28.2.2 in relation to Agency 's Event of Default as in accordance with

the terms contained in Contract Agreement

At any time during the Validity Period, the Performance Security has
either been partially or completely been encashed by the Autheority in
accordance with the provisions of this Agreement. The Agency shall
within 15 (fifteen) days of such encashment either replenish, or provide
a fresh performance security, as the case may be, failing which the
Authority shall be entitled to terminate this Agreement.,

On termination of this Apgreement, the Performance Security shall be
returned to the Agency without any interest, subject to any deductions
which may be made by the Authority in respect of any outstanding
dues under the terms of this Agreement.

Corrupt or Fraudulent practices

The GOK requires that the Bidders/Suppliers/Agency s, observe the
highest standard of ethics during the procurement and execution of
such contracts. In pursuance of this policy, GOK:

28.2.3 will reject a proposal for award if it determines that the Bidder
recomnmended for award has engaged in corrupt or fraudulent
practices in competing for the contract in question;

28.2.4 will declare a firm ineligible, either indefinitely or for a stated
period of time, to be awarded a GOK contract if it at any time
determines that the firm has engaged in corrupt or fraudulent

practices in competing for, or in executing, a GOK contract.



SECTION 3 -TECHNICAL FORMS
Annexure-1: Cover Letter

(Bidders are required to fill up all the blunk spaces in this Bid Proforma and its
enclosures. )

R e e e e R e Date: (Last Date of Submission)

Mysore Sales International Limited

36, Cunningham Road, WVasanth
Nagar

Bengaluru-560 052,

1. Having examined the WVolume -1, Volume -2 & Volume -3 for the
above Bid, we the undersigned, offer to provide Agency Services in
conformity with the said Conditions of Contract and Technical
Specifications for the sum mentioned in the Price Bid of the Bid
submitted separately through the e-procurement portal, or such

other sium as may be ascertained in accordance with the conditions.

2. We acknowledge that this forms an integral part of the Bid, We also
confirm acceptance of Proformas [/ Annesxure/ Schedules given in the
RFF Document,

3 We undertake, il our Bid is accepted, we shall adhere to the time
frame prescribed in this RFP and also guarantee to fulfil our

obligations under the Warranty for the period as per RFP Document,

4. If our Bid is accepted we shall furnish a Bank Guarantee for
Performance as Security for due performance of the Contract. The
amount and form of such guarantee shall be in accordance with the

Contract’,

5. We have independently considered the amount shown in the Contract
as pre-estimated liquidated damages and damages and agree that
they represent a fair estimate of the damages likely to be suffered by

you in the event of the work not being completed in time.

6. We agree to provider a Bid validity for a minimum period of 180 days
from the date of Last date of Submission of Bid and it shall remain
binding upon us and may be accepted al any time before the

expiration of that period or any extended period mutually agreed to.

8. This Bid, together with any further clarification/ confirmation given

by us and your written acceptance thereof, shall constitute a binding



contract between us.

9. We understand that you are not bound to accept the lowest or any

offer you may receive against this Bid,

10. If our Bid is accepted, we understand that we are to be held solely

responsible for the due performance of the Contract.

Dated: dd/mm /Yyyy

Signature & Name:

In the capacity of duly authorised to sign Bids for and on behalf of

Address

Witness;

Signature:

Mame:

Address:



Annexure-2: Formats for Submission of the Pre-Qualification Bid

Compliance

Yes/no)
with

details

Eligibility Document Proof

Criteria




Annexure-3: Company profile

A, Brief company profile required for bidder)

Particulars

Description or detad

1. MName of Bidder

2. Legal status of Bidder (company, Pvt. Ltd., LLP etc.)

3. Main business of the Bidder

4. |Registered office address

5. [Incorporation/Registration date and number

6 GST Registration Number

7. |PAN details

Frimary Contact Person (Name, Designation,
8.  laddress, mobile number, fax, email)

Secondary Contact Person (Name, Designation,
9. address, mobile number, fax, email)

10, EMD details

Role in Consortium (if applicable)

Brief scope of work in the
COnSortium

B. Certificate of Incorporation / Registration (required for bidder)

C. Certifications

Provide copy of valid certification for ISO 9001, or above certification of the
previous projects executed as required in Pre-Qualification criteria as on date

of NIT.

(Signature of the Lead Bidder)

Designation
Seal

Date:
Place:
Business Address:




Annexure- 4: Certificate of Verification from Chartered Accountant

We hereby certify that the Annual Turnover and Net worth furnished
by

M/s during the
preceding  five

continuous yeas from IT/ERP / IT Services is as detailed below and
as f[urnished in the enclosed statement of accounts/Balance Sheet/

Profit and loss statement |, is verified by us and found correct.

Year Annual Turnover (Rs. Crore) Net Profit [Rs. Crore)

Year 1

Year 2

Year 3

Year 4

Year 5

Chartered Accountant

[Signature with seal]

My membership No. oo i
P Bt s R S I

ENCL

(1) Copy of Audited annual reports for the Last years (As Specified by Authority)




Annexure-5: Anti-Blacklisting Certificate
{Notarization is required)
Format of self-certificate stating that the Entity /Promoter /s / Director/s
of Entity are not blacklisted Anti-Blacklisting Certificate

M{s....cocoooon.. ([Name of the Bidder), (the names and addresses of the registered office)
hereby certify and

confirm that we or any of our promoter/s [/ director/s are not barred by

State Government / any other Government entity or blacklisted by any state

government or cenfral government [/ department [/ Local Government [

agency in India or from abroad from participating in Project/s, as on the---—----—--——- {Last date of

submission of Bid),

We further confirm that we are aware that our Application for the captionied
Project would be liable for rejection in case any material misrepresentation is
made or discovered with regard to the requirements of this RFP at any
stage of the Biding Process or thereafter during the agreement period.
Dated this

Name of the Bidder
Signature of the
Authorized persen
Name of the

Authorized Person



Annexure-6: No Deviation Certificate

<To be submitted on Lead Bidder’s letterhead =

This iz to certify that our offer is exactly in line with your tender enquiry/RFP (including
amendments) no.

dated . This iz to expressly certify that our offer contains no
deviation with respect to Authority requirements, Scope of Work, Functional
Requirements  Specification, Hardware Specification and Technical
Regquirements Specification.

(Authorized Signatory)

Signature:
MName:
Designation:
Address:
Seal:

Date:



Annexure-7: Total Responsibility Certificate

<To be submitted on Lead Bidder's letterhead=>

This is to certify that we undertake the total responsibility for the defect free
operation of the proposed solutions as per the requirement of the RFP for the
duration mentioned in all the volumes of the RFP.

(Authorized Signatory)

(Authorized Signatory)

Signature:
Name:
Designation:
Address:
Seal:

Date:



Annexure-8: Self-certificate for Project execution experience
(In Bidding Entity’s Letter Head)

This is to certify that <Name of the Bidding entity> has been awarded with
< Name of the Project = as detailed under:

MName of the Project

Client’s name, Contact No, and Complete
Address

Contract value for the Bidder (in India n
Rupees)

Current status of the project

[Completed/ Ongoing)

Activities completed by bidding entity as
on bid submission date

[N.B only relevant activities as sought in
the criteria to be inchaded)

Value of work completed for which
payment has been received from the client

Date of Start

Date of Completion

(Authorized Signatory)

Sipnature:

Name:

Designation:

Bidding entity’s name
Address:

Seal:

Date:




Annexure-9: Template for Pre-Bid Queries

Bidder shall submit all pre-bid queries in excel (soft copy} in the following format.

Request for clarification
Sl No.| RFP RFP Content of the RFF Clarification Sought
Volume, Pag | requiring clarification

Section e No




==

Annexure-10: Formats for Submission of the Technical Bid

Evaluatio
n Criteria

‘Technical Evaluation
‘parameter

i

document
8 required

Compliance
{Yes/No)
with
details




Annexure-11: Credential Summary

Project
Sié Project [Client |Client Project Project Documentary Status
Name |Name |Type Value(in |[Components evidence {Completed
Indian provided(Yes or or Ongoing
Rupees) Naj or
Withheld)
1
2
]
4
]
6
7

Client type — Indicate whether the client is Government or PSU or Private

* Project Components - Indicate the major project components like setting up of IT

systems/ [T systems integration/ IT services/ ERP/ "ation services

»  Documentary evidence provided — Indicate the documentary evidence provided with
the detailed project credential like work order or purchase order or completion
certificate or letter of appointment

= Project Status - Completed [date of project completion) o Ongoing (project start

date)




Annexure-12: Bidder's Experience - Client Citations

Bidder is reguested to furnish the credentials in the following format for both
Pre-Qualification and Technical Criteria. All credentials should be followed
by relevant documentary proof.

Name of the Project & Location

Client's name, Contact No. and Complete
Address

Contract value for the Bidder (in India n
Rupees)
Narrative description of project:

Date of Start

Date of Completion

Activities undertaken by bidder

Note: If the project is ongoing, bidder must clearly specify which of the
stages /phases/milestones are completed and which are ongoing and at what stage of
completion and produece a self-certificate as per the format provided in Section 6.8,



Annexure- 13: Compliance to Requirement (Technical / Functional Specifications)

The bidder should provide compliance to the requirement specifications
(both technical and functional) specified in the Annexures of the Volume II of
this RFP, The same should be reproduced here, and compliance against each
requirement line item should be marked. .

Note:

A no for full compliance for any items in above table is considered as non-
responsive, bids will net be further evaluated and will be rejected.



Annexure-14: Declaration of Make and Model

Software




Annexure-15: Manufacturers'/Producers’ Authorization Form

(Thiz form has to be provided by the OEMs of the hardware and software solutions
proposed. This letter of authority should be on the letterhead of the manufacturer and
should be signed by a person competent and having the power of attorney to bind the

manufacturer.)

Date:

Ta,

Subject: Manufacturer’s Authorization Form

Sir,
We [Name of the OEM) who are established and reputable manufacturers of
{List of Goods) having factories or product development centers at the loeations_ or
as per list attached, do hereby authorize,

(Name and address of the Bidder) to bid, negotiate and conclude the
contract with you against RFP No. Dated for the above goods manufactured or
developed by us.

We hereby extend, our warranty for the hardware goods supplied by the bidder and or
maintenance or support services for software products against this invitation for bid by
(Mame of the Bidder) as per requirementz and for the duration of contract az specified in
this RFP.

We also confirm that our offered product will not be end of life for minimum of 5 years from
the date of bidding and the support for such offered product/s will be available for
minimum of 5 years from the date of bidding.

Thanking vou,
Yours faithfully

[Signature)

For and on behalf of: iName of OEM)
Authorised Signatory

MName:

Designation:

Place:

Date



FINANCIAL PROPOSAL

The financial along with tax details to be entered in e-proc for cach and every
component.

No Description Unit | Approx. Rate Amount
Qty
1 | ERP license cost on a SAS MNo 50
model (Perpetual)
2 | Customization and LS 1
Deplovment cost
3 | Support cost for 5 vears MNo 5
Total
Note:

i. The actual ERP licenses cost on the SAS model (perpetual is mentioned
approximately. The Actual License will be paid on actuals during the
implementation,

ii, Support cost for 5 yvears (2 + 3) additional 3 yvears will be additional support
subject to clients approval. The AMC/O&M in the current scope of work is
only for 2 years, (L1 will be arrived based on the quote for the entire 5 years
but the current contract will be for Implementation Phase of 6 months and
O&M of 2 years only; A total of 30 months)



PERFORMANCE BANK GURANTEE FORMAT

Ref:
Bank Guarantee: Performance Bank Guarantee Date:

To

Mysore Sales International Limited
36, Cunningham Road, Vasanth Nagar,
Bengaluru - 560052

WHEREAS iiciisesasssaiisnsasissniannsss (Hereinafter called “the Agency™) has undertaken, in
pursuance of Contract No. -

s gated .. to provide the services on  terms and

conditions set forth in this Contract® * (hereinafter called the “the Contract”].

AND WHEREAS it has been stipulated by you in the said Contract that the Agency shall
furnish you with a Bank Guarantee by a recognized bank for the sum specilied therein as

security for compliance with his obligations in accordance with the Contract;

AND WHEREAS we .....................Bank have apreed to give the Agency such a Bank
Guarantee;

NOW THEREOF we .cieeseeeese Hereby affirm that we are the Guarantor and
responsible to you, on behalf of the Consultants up to a total of .ot |
RUPBEE . oiiiiniiiceaiaiiisisiriososiasiississiasisiasiiirsimimsie-s 0mly);,  such sum  being
payable in the types and

proportions of currencies in which the Contract Price is payable, and we undertake to pay
you, upon your first written demand and without cavil or argument, any sum or
sums within the limits of RS .iccvmrcssmrrsannnsf= | Rupees

sr8 srrrrrereernnennrreneeeenaens QMY as aforesaid without vour nceding to prove or to show
grounds or reasons for your

Demand for the sum specified therein,

We,. oo bank hereby waive the necessity of yvour demanding the said debt from the
Consultants before presenting

us with the demand,

WeeeeaeennGbank further agree that no change or addition to or other modification of
the terms of the Contract

or of the services to be performed there under or of any of the Contract documents which
may he made between you and the Agency shall in any way release us from any liability
under this guarantee, and we hereby waive notice of any such change, addition or

modification,



The liability of the Bank under this Guarantee shall not be aflected by any change in the

constitution of the Agency or of the Bank.

Notwithstanding anything contained herein before, our liability under this guarantee is

i L O O

Rupees. .............only} and the guarantee shall remain valid till XX /XX /XXXX unless a
claim or a demand in writing is made upon us on or beforeall our liability under this
guarantee shall cease.

This guarantee shall be valid for a period of ..........o.... MONEHS 1P 10 vevssssorssssirassss

Signature and Seal of the Guarantor.Bank In presence of

armne and
Designation
[(Name,

Signature &
Oceoupation)

Name of the Bank

Address
{Name &
Occupation)

Date............
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MYSORE SALES INTERNATIONAL LIMITED
(A Govt. of Karnataka Undertaking)
36, Cunningham Rd, Vasanth Nagar, Karnataka 560052

Short term Tender Notice
Call-2
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INVITATION OF BIDS (VOLUME-2)

Appointment of Agency for implementing
Enterprise Resource Planning (ERP) for MSIL
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Enterprise Resource Planning (ERP) Solution for MSIL

TERMS OF REFERENCE
1. About MSIL (Mysore Sales International Limited)

Mysore Sales International Ltd. (MSIL), a distinguished enterprise under the
Government of Karnatala, has been a pivotal force in the marketing and distribution
of a diverse range of products and services since its inception in 1966. Initially
founded as a centralized marketing unit to fulfil the state’s requirements, MSIL has
evolved into a dynamic, multi-product, and multi-faceted organization, widely
recognized as one of the leading public sector entities in India.

Ower the vears, MSIL has expanded its operations across various domains, catering
to both governmental and commercial needs with efficiency and reliability. Its
business portfolio includes key sectors such as paper products, tours and travel,
beverages, industrial goods, pharmaceuticals, and financial services through its chit
fund division. This diversified presence enables MSIL to make a significant
contribution to the state's economic growth while maintaining high standards of
service and product quality.

Guided by a commitment to excellence, transparency, and innovation, MSIL
continues to adapt to changing market dynamics, leveraging technology and strategic
partnerships to enhance its service offerings. With a strong reputation for integrity
and customer satisfaction, MSIL remains a trusted name, serving businesses and
consumers across Karnatalka and beyond.

2. About the Project

MSIL is undertaking a strategic modernization initiative to meet the increasing
demand for process automation throughout its operations. As part of this, the
organization plans to implement a comprehensive ERP solution across all
departments at its Head Office.

This digital transformation will utilize cutting-edge information technology to
streamline business processes, enable internet-based accessibility, and extend
system deployment to both the Head Office and branch locations. The solution aims
to improve product management, enhance reporting capabilities, and optimize the
overall flow of information.

Additionally, MSIL aims to integrate its main departmental activities through
automated workflows and business process mapping. This will support informed
decision-making by using a centralized electronic information database created
through real-time system operation.

It is now proposed to avail the services of ERP on Software as a Service model.

3. Objectives of the project

1. Modernization of Existing Systems & IT solutions
2. Accelerated and Informed decision making

3. Optimised demand & Supply monitoring

F|Page
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Enterprise Resource Planning (ERP) Solution for MSIL

Enhanced interdepartmental communications among Finance and HR teams
Unified [ntegration of Departmental Core Functions

Deployment of an electronic worldlow system to improve internal administrative
efficiency and transparency

Digitization of Business Processes via ERP Implementation

To improve productivity and responsiveness of employees and reduce cycle time
through introduction of ERP solutions-based processes

Continuous Operational Improvement with Strategic Information Support
Comprehensive Process coverage

Scalability for User base

Robust Capabilities and Funectional features

System Integration

Future expansion

Strategic governance

Brief Overview of services to be rendered:

. The project shall be executed on a turnkey basis by a qualified agency, which will

bear full responsibility for all components detailed in this EFP

The selected agency must analyse MSIL's requirements as outlined in the RFP
and recommend a robust ERP solution that aligns with thoze needs.

The agency will be responsible for the complete implementation of the proposed
ERP system, along with post-deployment support services to ensure operational
continuity.

Based on MSIL's specifications, the agency will size appropriate hardware and
manage the installation and commissioning of the ERP system accordingly.

The ERP system will be hosted on server infrastructure procured by MSIL
specifically for the project.

The agency must provide comprehensive operational support for a period of three
years following the system’s go-live, ensuring stability and performance.

Departments:

5.1 Tours and travel

Considering the steep surge in tourism and hospitality industry, MSIL started Tours
and Travels division during 90°s. MSIL is a pioneer in offering unique tour packages
to the public. Over the last 25 years since this division was established. the company
has grown in popularity setting high standards in the service sector. Company
operates hassle-free domestic as well as international packages at most competitive
rates with absolutely no hidden charpes. It offers broad spectrum of packages that
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Enterprise Resource Planning (ERP) Solution for MSIL

include corporate travel, leisure travel, historical and pilgrimage tours. The travellers
will be provided with all the facilities promised in the specific packages. M5IL also
offers customized and tailor-made packages to families, groups, institutions etc.

PROCESS FLOW
TOURS AND TRAVEL DIVISION
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b waslumer dirtaticto Pk shdson
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5.2 Paper

For over 5 decades MSIL has been successful in fulfilling the perennial demand of
the students for quality notebooks at affordable price with its well-known brands
of “VIDYA"” & “LEKHAK". Apart from the student notebooks, drawing and graph
books, Paper Division has a full range of school and office stationery including
computer stationery, security printed certificates etc. Company is operating through
6 Branches and 8 Depot located across the State (Bangalore, Mysore, Davangere,
Hassan, Hubli, Mangalore, Gulbarga and Bijapur) for sale of Notebooks, School bags
and Stationery items. “VIDYA” & “LEKHAK"” Brand is even today a household name
due to its time-tested quality, service and robust market presence.
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5.3 Consumer and Industrial Products Division

Consumer and Industrial Products Division deals with marketing of Solar Water
Heaters and Solar Power packs under the brand name ‘Hot Spring’ & ‘MSIL Lights',
The aim is to encourage and facilitate the use of renewable source of energy. Solar
Water Heaters and power packs are supplied in both domestic and non-domestic
segments. Solar products have gained huge acceptance in the market as cost
effective, low maintenance, and pollution-free alternative.
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5.4 Pharma

Underscoring once again its commitment to common man, MSIL ventured into
pharmaceutical sector in 2015. In order to make quality medicines available for all,
particularly the poor and underprivileged, Govt. of India has initiated Jan Aushadhi’
scheme by opening ‘Jan Aushadhi medical stores” all across the country for selling
generic drugs. The objective of the Government is to ensure ‘availability of quality
medicine at affordable price’ since branded drugs are too expensive for the poor to
afford.

Govt. of Karnataka has entrusted the task of opening Jan Aushadhi atores at Taluka
and District Govt. Hospitals to MSIL. The department of Health and Family welfare
is acting as MNodal department and as of now, Jan Aushadhi stores operating at
various hospital premises.

5.5 Beverages

MSIL has an impeccable track record in executing various assignments entrusted by
the Govt. of Karnataka with great success. One such latest assignment is ‘retail
liquor’ business. Consequent to the ban on the sale of arrack in the state of
Karnataka, instances of the sale of illicit liquor were reported in riral and remote
areas, endangering the lives of people. Also, as the availability of liquor was largely
limited to urban and semi-urban areas, illegal zale of liquor at inflated rates was on
rise in the interior pockets of the state,
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In this backdrop, in order to curb these malpractices, after assessing the demand,
Govt. of Karnataka had initially allotted 463 retail liquor outlets to MSIL in the year
2009 followed by 900 outlets in the year 2016,
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5.6 Chit Fund

The Chit Funds Division of Mysore Sales International Ltd. (MSIL) is a trusted
financial service provider offering secure and regulated chit fund schemes.
Established as part of MSIL's diversified business operations, this division aims to
provide a reliable and transparent avenue for individuals and businesses to manage
their savings and financial investments.

With a commitment to ethical financial practices and customer-centric services, MSIL
Chit Funds facilitates systematic savings and credit solutions through well-
structured chit groups. These schemes empower participants with financial
flexibility, allowing them to access funds when needed while fostering disciplined
savings habits.

Being a government-backed organization, MSIL ensures complete transparency,
security, and regulatory compliance in all its chit fund operations, making it a
preferred choice for investors seeking credibility and stability. Through its well-
managed financial offerings, MSIL Chit Funds Division continues to serve the diverse
financial needs of individuals and enterprises across Karnataka
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6. Verticals across Departments

The processes of the following divisions of M5SIL will be part of the ERP Solution.

1. Marketing, Sales and Distribution

2. Inventory [Stores)

3. Finance and Accounting

4, Assets Management

5. Supply chain management

6. Management MIS

Sl Departments Vertical MNo. of User(s)
No.
1 [Paper [covering 6 . Marketing, Sales and Distribution 11
depota) . Inventory (Stores)
Finance and Accounting
2 [Industrial Marketing, Sales and Distribution 5
Product Division Inventory (Stores)
Finance and Accounting
3 [Tour and Travels Marketing, Sales and Distribution 5
Finance and Accounting
4  Beverage (for Marketing, Sales and Distribution 1100

1000 cutlets,
covering 6 zonal
heads)

Inventory (Stores)
Finance and Accounting

Supply chain management

T. Project Detailed Scope:

7.1 The detailed scope of work for the project

The agency shall be responsible for delivering end-to-end ERP implementation

services, encompassing the following key components.

1.

and technical requirements.

needs

Agency shall conduct a detailed module-wise study to capture MSIL's functional

Tailor the selected COTS ERP solution to align with MSIL's specific business
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3. Oversee all phases of implementation with structured project governance and
execution oversight.

4. Evaluate MSIL's requirements to determine appropriate hardware specifications,

followed by installation and commissioning of the ERP platform

5. Transition key datasets—including materials, products, and emplovee records—
from legacy systems into the new ERP environment

6. Deliver structured training programs and change management support to ensure
effective system adoption across the organization.

7. Provide ongoing support and maintenance for the ERP application for a period of
three vears post go-live to ensure system stability and user satisfaction.

8. A dedicated Program Manager will be assigned for a period of one year to support
project execution and strengthen MSIL’s internal ERP capabilities, enabling
continuous improvement,

7.2 The scope of work for implementation

The scope of ERP implementation for MSIL shall be holistically defined by integrating

the following strategic and operational dimensions:

1. Detailed requirement gathering division wise and defining work flow process.

2. Alignment with applicable statutory frameworks and best practices governing
public sector enterprises in India.

3. Incorporation of industry-recognized practices and operational models specific to

manufacturing environments.

4. Inclusion of functional and technical features to meet MSIL's digitization and
performance objectives.

3. Mapping the ERP system to all operational departments to ensure enterprise-
wide integration.

6. Configuration of the solution to reflect MSIL's existing process flows and service
logic.
7. ldentification and enablement of key user profiles across MSIL to support secure

and efficient systemn interaction.

8. Seamless interfacing of the ERFP solution with MSIL's current applications and
legacy infrastructure,

4. Adoption of a structured approach to roll-out, encompassing defined phases,
execution methodology, and compliance with implementation benchmarks.

7.3 The overview of the implementation services
The implementation agency will be responsible for delivering the following
comprehensive services under the ERP deployment initiative for MSIL:
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7.3.1 Solution design and deployment

a. Develop a business blueprint grounded in an assessment of MSIL's operational

workflows and existing IT landscape

b. Configure and customize the ERP solution to meet business requirements

c. Migrate operational data and functional information into the ERP environment

d. Import historical, contractual, financial, and employee-related data into the ERP

e.

f.

system

Define and execute the cut-over strategy to ensure go-live readiness

Enable integration with relevant third-party or legacy svstems, if required

7.3.2 Project Management

a.

Align with MSIL's objective to complete implementation and deployment within
six months of contract signing

. Mobilize a qualified team with expertise in ERP and relevant functional domains

Schedule and coordinate implementation activities to cover all functional areas
within the stipulated timeline

. Ensure resource deployment aligns with the planned implementation roadmap

. Establish a structured framework for progress tracking, periodic reviews, and
risk mitigation

7.3.3 Quality assurance

.

Engage specialists with in-depth knowledge in production, materials
management, finance and accounting, and ERP modules to oversee quality
and provide expert guidance

Adopt standardized templates and acceptance protocols for deliverables

Utilize native tools such as a solution manager for managing the project
repository and work streams

7.3.4 Training and documentation

a.
b.
c.
d.

e.

Conduct comprehensive user training across MSIL departments

Prepare detailed user manuals and training guides

Document business processes as configured in the ERP solution

Train kev executives in performance monitoring and effective report utilization

Provide core team training on specific ERP development components

7.3.5 Post implementation support

.

b.

Facilitate smooth user adoption of the ERP system

Enable process enhancements and report refinements based on operational
feedback

Provide a helpline number for assistance.

Establish governance structures for SLA management and strategic oversight
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7.3.6 Technical enablement

a.

Assess hardware sizing based on solution confipuration and performance
needs, and recommend suitable specifications in the technical proposal

Assist MSIL with hardware installation and ERP system commissioning at the
head quarters

7.4 The Overview of the support Services

.

b.

Provide helpline number for usage-related queries and minor technical issues

Onsite technical assistance - Deliver hands-on user support during
onboarding and critical operations, conduct database recovery and data
synchronization in case of system crashes, perform performance tuning, bug
resolution, and updates for essential functions.

Post implementation Operational Support — Offer on-site assistance to ensure
smooth operations after ERP deployment.

OEM coordination and services - Ensure access to OEM-level ERP services
including performance optimization, version upgrades, and system health
checks.

Documentation and updates - Maintain and enhance the documentation
framework to reflect system upgrades, provide updated technical and
functional manuals in line with new releases and enhancements,

7.5 5kill augmentation

d.

The Agency shall deploy a dedicated Program Manager for a period of one year
to support the end-to-end execution of the project. Responsibilities will include
driving project timelines, facilitating cross-functional collaberation, managing
risks and dependencies, and ensuring timely reporting.

This individual will serve as the central point of coordination across all work
streams, ensuring alignment between business objectives, technical
deliverables, and stakeholder expectations.

The Program Manager will also play a key role in maintaining governance
standards, tracking KPIs, and enabling smooth communication between
internal teams

8. ERP Deployment Strategy:

The Agency shall adopt and deploy a comprehensive methodology for ERP solution
implementation at MSIL, designed to fully achieve the project’s objectives and
unlock the sclution’s full potential—aligned with industry best practices. This
implementation strategy should facilitate streamlined execution and expedited
outcomes for all stalkeholders. The methodology will centre around the following
components:

»  Execution of ERP solution implementation activities
. Provizion of post-implementation support services

. Defined implementation approach and methodology
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. Structured project planning and governance framework

8.1 Implementation activities:

8.1.1

8.2
8.2.1

8.2.2

8523

. The ERP implementation methodology shall be well-structured and aligned
with globally recognized best practices. It will encompass the following key
phases:

a. Project initiation and Preparation

b. Business Process study and System Design
ERF Solution Configuration and Customization

d. System Integration, Testing & User Acceptance

e. Data Migration and Validation

f. End-User and Technical training

g. Cutover Planning and Deployvment to make the ERFP solution fully
operational

h. Post implementation support and Stabilization

Documentation Phase:

This phase will focus on establishing a clear project charter, defining
communication and interfacing mechanisms, conducting initial training, and
formulating a detailed action plan for immediate execution. It will also involve
familiarisation of the System Integrator (Sl) team with MSIL's operational
environment.

Business design and blueprint: The System Integrator (Sl) shall develop a
comprehensive Business Design or Blueprint, which will serve as the
foundational reference document for all subsequent ERP implementation
activities. This blueprint shall encompass the detailed design of all business
processes and solution capabilities outlined in the RFP, covering the relevant
organisational units. The blueprint formulation will involve:

a. In-depth system study and to identify key business processes

b. Consensus-building on process characteristics and process design
formulation

Documentation of MSIL's current operations and business flows
d. Definition and analysis of AS-IS and TO-BE processes
e. Gap assessment in relation to ERP best practices

Only the Business Blueprint formally approved by MSIL and endorsed by the

ERP solution provider shall be considered final and implemented.

Standardised templates shall be used throughout this phase to ensure

consistency and completeness. Key deliverables of the Business Design phase:
a. Master process list across all relevant functions

b. User roles, associated activities, and access rights
c. Reporting requirements and format specifications

d. Interface identification, integration needs, and integration schemes
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¥

Data input formats and requirements

o |

Output definitions and required formats

Training needs and change management planning

5

Hardware sizing and infrastructure considerations

Best practices and recommended process adaptations

Customization needs to meet statutory and organization-specific
requirements

L0

Implementation Commitments by the Agency:
8.3 Deployment Phase:

Bazed on the finalized functional design, the Agency shall be responsible for
executing the following activities:

8.3.1 Realization: The Agency will perform system configuration and necessary
customization in alignment with the approved Business Design or Blueprint.
Key responsibilities include:
al ldentification of processes for configuration and customization

k) Execution of trial runs using MSIL data and demonstration of workflows
to the MSIL user groups

c) Addressing gaps by reconfiguring the system if outcomes do not meet
expectations of MSIL management or end users

d) User mapping: defining user roles, activities, and access authorizations
e} Additional tasks will cover:

fy Cross-module integration of detailed designs

g} Configuration testing across modules

h} Field identification for Master data and mapping with legacy systems

8.3.2 Configuration: To ensure cost-efficiency and seamless upgradeability, MSIL
expects maximum utilization of standard ERP features. The Agency shall:
a)] Make essential configuration entries to meet business needs

b) Apply small routines via User Exits and screen variants

¢] Configure field-level attributes (e.g., mandatory, hidden, display-only) as
per business requirements

8.3.3 Customization: While MSIL aims to adopt standard ERP functionalities and
leading practices, the Agency shall:
al] Undertake customization only where regquired to support specific,
improved, or non-standard business processes documented in the
Blueprint phase.
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8.3.4 Development: If deemed necessary, the Agency may develop minimal custom
applications on the same platform as the proposed ERP solution. All such
developments:

a) Must remain within scoped requirements

b} Will be fully owned by MSIL

8.3.5 Functional Gap Resolution Protocol: If the Agency recommends
development-based customization to resolve functionality gaps:
al MSIL reserves the right to engage external experts for validation

b) If it is determined that the gap can be addressed through standard
configuration, development shall not be pursued

¢} Costs incurred due to incorrect recommendations will be adjusted against
the Agency's progressive payments

8.4 Testing and Acceptance Phase:

8.4.1 A comprehensive test plan shall be developed by the Agency and formally
approved by MSIL including their vendors and retail outlet attendees prior to
execution. Test data, covering multiple user-defined scenarios and use cases, will be
prepared in close coordination with users of MS3IL. Pre-commissioning tests will he
conducted to evaluate:

a. Compliance with defined functional requirements,
b. System performance, including response times and accuracy
Ease of use and overall user experience

d. Simultaneously, accompanving documentation will be reviewed by
MBIL users to verify its completeness, clarity, and correctness

8.4.2 Bystem Testing Frotocol: Following the development and
configuration/customization of the ERP Solution, the Agency shall formulate
comprehensive procedures outlining the methodology for conducting System
Tests. These procedures must be reviewed and approved by MSIL.

8.4.3 Upon finalization, the Agency will execute system-level tests to validate that
the solution conforms to all functional and technical specifications as defined
in the RFP. The testing shall adhere strictly to the workflows and standards
established in the approved To-Be Process documentation.

8.4.4 Testing Outcomes and Acceptance Procedures: Based on the outcomes of all
testing phases, the Agency shall prepare and submit a detailed report for
MSIL's review and formal approval. Test results, including system response
times and performance metrics, must be demonstrated during System,
Integration, and Stress/Load testing conducted at head office, within an
environment/infrastructure mutually agreed upon by both parties. The
Agency shall be responsible for the following:

* Test Plan Development:

a. Creating a comprehensive plan supporting Functional Testing and
System/Integration Testing

b. Ensuring testing coverage is exhaustive, traceable, and auditable
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Preparing test cases for User Acceptance Testing (UAT)

System Integration Testing:

a. Executing tests across the newly developed ERP system

Validating data conversion and migration processes
Ensuring proper integration and data flow between functional modules
Acceptance testing procedures:

Establishing validation steps to verify response times, software stability
post-installation, and operational accuracy

Including fine-tuning, installation of dependent components, and
necessary debugging activities

8.5 Rollout Phase:

8.5.1 Data Migration Approach: The responsibility for migrating data into the new
ERP system lies with the Agency. MSIL, in collaboration with the Agency, will
jointly determine the specific datasets to be migrated. MSIL shall be responsible
for collecting and providing the required data in a digitized format, structured
according to templates and guidelines shared by the Agency. During the initial
phase of the project, the system implementer is expected to deliver a
comprehensive Data Migration Plan encompassing:

a)
b

c)

Scope of the data to be migrated
Upload templates and migration tools

Timelines for data collection, digitization, and transfer

8.5.2 Key Activities under Data Migration will include:

a)
b)

c)

d)

)

gl

Development of data upload/download utilities
Provision of migration templates and tools to MSIL

Population and transfer of legacy, raw, and new data into the ERP
aystem

Training and facilitation of the MSIL core team for migration-related
tasks

Assistance in verifying data quality, completeness, and integrity

Execution of integration tests using migrated master and transactional
data

Support to MSIL in establishing and managing Master Data protocols

8.5.3 Scope of Data Migration: The following categories of data are to be migrated
into the ERP system as part of the implementation process

Transactional Data - All open transactions, along with all transactions
recorded from the beginning of the financial year marking the “Usage
Ready” state

Master or Standing Data - Includes vendors/suppliers, customers,
employees, materials, work breakdown structures, eguipment,
specifications, cost data, and other core reference entities
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s Live Project Data - All transactional records associated with active
projects, to be captured and migrated in alignment with the approved
TO-BE process definitions

o Associated Master Data - This comprises relevant drawings, test
results, and other supporting documentation linked to the master data
as applicable

The Agency shall be fully accountable for ensuring the completeness and
accuracy of the data migration process. This includes adhering to the
agreed timelines and ensuring all necessary data is transferred in line with
implementation requirements.

Source Systems and Data Entry Responsibilities: The majority of data
migration will be sourced from MSIL’s existing financial management systems
and inventory with additional input from HR and administration systems as
needed. In cases where data must be captured from physical records, MSIL
will oversee the data collection process and execute the necessary data entry
tazsks in alisnment with the migration plan.
End-User Training Strategy: The objective of end-user training is to equip
users with the necessary skills and knowledge to effectively perform their
designated roles at the “Usage Ready” stage of ERP deployment. Training
modules will be tailored based on the specific functions and responsibilities
of each user group. Accordingly, distinct user profiles will be defined to enable
role-based training delivery.
Cut Over Strategy Framework: The Agency shall develop and document a
comprehensive Cutover Strategy to support a seamless transition to the new
ERP environment. This strategy must include

o A structured approach for initial data take-on

o Defined sequencing for subsequent data uploads and transitions

o Establishment of a support helpdesk along with detailed operational
procedures

o Measures to minimize business disruptions and operational risks
during cutover activities

This plan should ensure a controlled and auditable migration process,
facilitating a smooth shift to the “Usage Ready” state.

8.6 User Acceptance and Go live Phase

2.6.1

Tao validate the ERP system's preparedness for the “Usage Ready” state, the
Agency shall undertake the following key activities:

a. Assist in establishing a helpline number to address user queries and
support needs

b. Monitor system health, usage patterns, and performance metrics until
the solution stabilizes

c. Ensure resolution and comprehensive documentation of all issues
encountered during implementation

d. Execute final rounds of configuration, integration, and conduct volume
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and stress testing

Initiate switchover to the production environment, marking the formal
transition to live operations

8.6.2 Declaration of “usage ready” Status: The ERP system shall be formally
declared “Usage Ready” upon satisfactory completion of the following activities

a.

Acceptance testing - Successful execution and validation of system
functionalities against defined requirements

Hardware commissioning - Deployment and operational readiness of
all necessary infrastructure components

Data migration - Accurate and complete transfer of legacy data into the
new system environment

Training - Comprehensive user training sessions to ensure smooth
adoption and operational proficiency

User Setup and role mapping - Creation of user and assignment of
roles /responsibilities aligned with access control policies

Establishment of a functional helpline number to assist users during
the transition phase

8.6.3 Acceptance Criteria for *Complete deployment” The ERP system shall be
deemed "completely deploved” upon meeting either of the following
conditions—whichever occurs later

User Adoption Support: Between the "usage ready” stage and the formal
declaration of "complete deplovment,"” the Agency shall extend uszer adoption
support by deputing both technical and functional consultants at the client
site. During this period, the Agency shall undertake the following activities:

8.6.4

a.

Provide hands-on assistance to users in executing their daily tasks
using the ERP system

Promote consistent and effective usage of the EREFP system across
relevant operations

Deliver targeted training to individual users on specific processes and
activities aligned with their roles

9. High-level functional requirements -Departments:

9.1 Tours & Travel

High level functional requirements

Current
mechanism

i, Customers enquire about travel packages via mobile
number or e-mail. Upon receiving an inguiry, the concerned
department will collect basic user info and provide costing for
pre-planned packages and an approximate price estimate for
customized packages.,

ii, MSIL will then float a tender on the e-procurement website
which has empaneled vendors to obtain final quotations. The
vendor offering the lowest price (L.1) will be selected. After
MSIL confirms the final package amount with the user, the
user can make a booking by paying an advance (amount
varies by package).
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High level functional requirements

iii. MSIL will issue a work order to the L1 vendor highlighting
all the services to be included for the trip. The final payment
must be made before travel. After the nser reaches the
destination, the selected vendor will manage the user's travel
experience until their return.

iv. Post trip completion, the vendor will generate an invoice to
MSIL, and MSIL will process the payment between 7 to 15
days.

v. User feedback will be collected in the form of ratings &
reviews and information about upcoming tour packages will
be sent regularly to the existing customer base.

vi. Additionally, online flight bookings on credit basis for
government organizations exclusively is handled by the
concerned department. Currently personal log in [Ds for
various airlines are available.

ERP Solution

» Simple interface for users to submit inquiries via mobile
/ e-mail: Uszsers will have access to an easy-to-use platform
that allows them to submit inquiries seamlessly via mobile
number or email. This ensures convenience and accessibility,
enabling customers to request information or assistance
without technical barriers, The interface will be designed for
efficiency, with predefined fields for essential details, reducing
response time.

= Approximate package cost before vendor co-ordination:
MSIL should be able to generate an estimated package cost
uzing a predefined pricing algorithm before initiating vendor
coordination. This helps potential customers get an idea of
expenses early in the planning process, improving
transparency and aiding decision-making.

« Vendor portal for Tender Process and Selection: A
dedicated vendor portal will streamline the tendering process,
allowing MSIL to float tenders on the e-proc website, Vendors
can submit bids, and the system will help identify the lowest
bid (L1 vendor) based on predefined selection criteria,
ensuring a fair and competitive procurement process,

= Backend interface for Price Comparison: MSIL will have
an intuitive backend interface that enables efficient
comparison of vendor quotations and pricing. This system will
facilitate informed decision-making by providing automated
sorting, filtering, and analytical tools to assess price
variations among different vendors.

= Final Package Price Confirmation Post Vendor Selection:
Once a vendor is selected, the system will confirm the final
package price based on the agreed terms and conditions. The
transparency of this step ensures both MSIL and its
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High level functional requirements

customers receive accurate financial details before proceeding
with bookings.

» Booking and variable advance payment options: The ERP
system will support flexible payment structures, allowing
customers to make bookings and advance payments based on
their preferences. Options for full payment, installment-based
advances, or variable deposit amounts will be available,
catering to different financial needs.

= Flight booking integration with Prepaid Airlines
Accounts: MSIL's prepaid airline accounts will be integrated
into the system, allowing flight bookings on a credit basis
with a repayment window which has a defined time period.
This feature provides financial flexibility while streamlining
travel arrangements for customers.

» End-to-end vendor handling support: The system will
oversee complete vendor coordination from the initial
destination to the final return stage. This ensures that all
logistical aspects, including accommodation, transport, and
additional services, are efficiently managed without delays or
discrepancies.

» User feedback mechanism: A built-in feedback system will
enable users to share their experience with MSIL's services.
Ratings, reviews, and structured survey responses will be
collected and analvzed to improve service quality, vendor
selection, and overall customer satisfaction.

» Dashboard: The dashboard will serve as a comprehensive,
real-time analytics tool to monitor key performance indicators
(KPIs) and trends, enabling data-driven decision-making. It
will feature an intuitive layout with interactive visualizations,
ensuring stakeholders can easily interpret and act on the
data. Key Components and Metrics:

[+]

Bookings Trends

Revenue from Tours

o Customer Satizsfaction Analysis
o Top Locations

o

9.2 Industrial Products Division

High level functional requirements

i. Customer sends inquiry about solar water heaters or solar
power packs marketed under the name of ‘Hot Springs’ and
‘MSIL Lights' respectively.

ii. An EOI is floated on Karnataka Procurement Portal to
empanel vendors for a duration of one or two years,
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High level functional requirements

iii. A restricted rate tender is floated for each customer
engquiry to the empaneled vendors.

Current
Mechanism

iv. Documents from bidders are submitted in the KPFP
website as per tender criteria

v. Scrutiny committee convenes to verify and sign physical
Annexures

vi. Final file is forwarded to the Managing Director

vii. Upon approval, agreement is signed with the L1 bidder

ERP Solution

Committee-Based Document Verification
o  Secure login for scrutiny committee members
» Digital bid document to be viewed on the ERP with
approval workflow
= E-signature provision mapped to each member and
forwarded to Managing Director

Tally Integration & Document Generation
s Fetch sales invoices from Tally upon generation
» Auto-generate Delivery Challan, E-way Bill, Installation
& Commissioning Certificate
s Predefined templates of the above documents to be
stored in the application

Installation Documentation
= Technical consultants to upload pre-dispatch and post-
dispatch site visit documents to be incorporated as part
of the application
s Document and photo upload support

Supplier E-Invoice Handling
« Software to allow uploading of supplier invoices
»  Unigue ID to respective order using PO number

GST Bifurcation & Billing Logic
= Bifurcation logic based on entity type (Govt. vs Private];
no GST to be added to orders from Government
departments
o Automated G3T computation & [TR-ready billing export
to HO
« Final bills to follow standard invoicing format

Invoice Authentication
» Verification module for validating invoice integrity and
GST calculation
= Role-based access to audit and authorize deductions

HSN Code Integration
« Uploadable HSN database linked with product master
«  Auto-suggest dropdown based on product name search
+ Mandatory selection before invoice generation

Inventory Management
* Live inventory table with color-coded alerts for negative
balances
» FIFO/LIFO support depending on department
preference

Aging Report from Tally
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High level functional requirements

» Pull receivable/payable aging data directly from Tally
« Display alongside transaction history for reference

Supplier Transaction Balance
* Dashboard view for supplier-wise order summary
+ Highlight payment status, balance due, and cumulative
transaction value

9.3 Paper Division

High level functional requirements

Current s  Products sold: Notebooks [various sizes), stationery,
Mechanism blank marks card

e Orders from regular customers (monthly/half-yearly)
and proposals to new customers
« New vendors may proactively acquire new customers

» Tender is floated to empanelled vendors through KPPP,
L1 bidder =selected and approved by MSIL and order
placed upon price acceptance

s Inventory managed via Vallabh's internal interface,
Manual BRS operations; limited automation, Invoices
generated using a predefined format

+ [ekhak contest held annually for brand engagement

+ Product and Inventory Management:
o Product Catalogue Structure
i. Notebooks (varied sizes), school/office stationery,
blank mark cards
ii. Product attributes: size, use case, material type
o Inventory Control
ERP Solution i. Automated tracking with FIFO/LIFO logic
ii. Aging reports for optimal stock rotation
iii. Raw material allotment automated
o Stock Visibility
i. Real-time dashboards for item availability and
consumption
ii. Integration with procurement and sales module

s+ Order Management Workflow:

o Customer Segmentation
i. Regular Customers: Monthly/Hali-Yearly frequency
ii. New Customers: Acquired via proposals or vendor
outreach

o Sales Order Process
i. Proposal submission — Approval — Sales Order
Creation
ii. Standard order templates used to auto-generate
orders

o System Alerts
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High level functional requirements

i. Pending customer response notifications
ii. Proposal validity tracking and expiry prompts

+ Approval Workflow:

o Multi-level review before order confirmation

o Purchase Order Integration: Linked with inventory,
order requirements, and supplier delivery timeline

* Finance and BRS automation

o Banking Retail System (BRS)
i. Auto-reconciliation with bank feeds

o Invoice Management
i. Configurable invoice templates (GST, discounts,
terms)
ii. Seamless ledger integration and digital dispatch
iii. Digitization of vendor invoices for further payment
processing

* Marketing and Promotion:

o Annual Engagement Campaigns
1. Lekhak contest managed within campaign module
ii. Entry tracking, winner selection, and event

scheduling

o Digital Marketing Integration
i. social media outreach for Vidya and Lekhalk books
ii. Generate insights

Reporting and Analytics:

Sales trend analysis by customer type or item category
Product aging dashboards

Vendor bid history & performance ratings

o o o »

9.4 Beverage Division

High level functional requirements

* Order Placement

o No tenders floated; MS3IL functions as a distributor.

o Order quantities are determined using a predefined
Current algorithm:

mechanism i. Based on average sales of the last 3 months.

ii. Exceptions are holidays and special occasions,

Orders are placed informally via WhatsApp.

No formal indent or approval workflow exists

o Q

* Inventory Management
o Stock maintained for 15-20 days as per MSIL
guidelines,
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High level functional requirements

o Liquor bottle aging is tracked using the existing
software

s Transportation

Managed by a separate department.

Quantity details shared via message/indent.
Transportation is outside MSIL's operational scope

o O 0

Software Usage
Existing software in use since 2010; updated as and
when needed
o Awvailable reports include:
Item-wise purchase and inventory reports.
Outlet-specific ledger.
Distillery report.
Indent vs, purchase comparison.
Sales target and TDS tracking.
Damage percentage and insurance compensation logic

=

L = B o T w R T

Attendance Tracking
Manual attendance maintained for retail outlet
employvees.
o Verified by HR and uploaded post-confirmation from
District Liaisoning Officer (DLO).
o Identified as a major drawback due to inefficiencies

o

s Grievance Handling

o  MREP violations and customer queries are tracked
informally.

o Mo structured resolution mechanism in place

Identified gaps
and challenges

» Order Placement: Informal communication via
WhatsApp; lacks audit trail and structure.

= Attendance: Manual process; time-consuming and
prone to manipulation.

« Sales Reporting: No daily summary upload; risk of
malpractice.

« Grievance Redressal: No formal feedback mechanism
poor customer experience.

+ Software Limitations: Legacy system lacks
automation and scalability

ERP Solution

Demand Forecasting and Order Placement
o ERP auto-generates order recommendations based on:
i, Previous sales data (last 3 months).
ii. Calendar-based exceptions (holidays, events).
o Formal indent raised within ERP.
o Approval workflow:
Branch Manager — Division Head — System-triggered
order placement

Inventory and Stock Management
o Real-time inventory tracking with alerts for:
i. Stock below 15-day threshold.
i, Overstocking risks.
Liquor aging tracked wvia batch and barcode integration
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High level functional requirements

+ BSales Summary Upload

o Daily sales summary auto-generated by POS or outlet
system.

o Mandatory upload to ERP by end-of-day.

o Dashhoard access for DLO, Finance, and Audit teams

* Attendance Digitization

o Biometric or mobile-based attendance capture at
outlets,

o Aute-syne to ERP with role-based verification.

= HR and DLO access for validation

* Grievance and Feedback Mechanism
o Customer complaints logged via:
i. Mobile app/web portal.
ii. Retail outlet interface.
5 Categorization: MREP violation, product quality, service
feedback.

« Reporting and Analytics

Custom dashboards for:

o Sales trends and outlet performance,
Indent va, actual purchase.

Damage percentage and insurance claims.
Employee attendance and compliance.
Grievance resolution status

)

o o o

NOTE: Based on the existing software MSIL is free to ask system integrator to
develop required solutions for beverages Division only.

10 High level Functional Vertical Requirement:
10.1 Mark.etins, Sales & Distribution

High level functional requirements

Business
Frocess

Marketing & Distribution

Module consisting of following Core Process,

Sales & Distribution

Sales Support

Customer, Partner support management.,

- Manage all business support interactions in one system,

- All notes, calls, meetings and tasks to be easily accessed and
reviewed.

- Drag and drop e-mail correspondence making it easy for archiving
and retrieving communication

- Bingle, central database of information to eliminate the need to
enter duplicate information, also promote information sharing among
all departments

= Link and drill down to other ERP modules such as Bill of
manufacturing, inventory

items, order, shipping, inveices, POs, BOL's, EMA's, Corrective
actions, PLM and more

General

Ability to receive & manage enquiries

System should have facility for material dispatch integrated with
warehouse module

Ability to incorporate billing module for invoice generation along with
credit or debit memo generations.
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High level functional requirements

Ability to generate graphical representation of vearly/ monthly sales
report customer wise both for sales with in India and foreign trades

Module shall allow importing selected historical data for analysis and
planning the production accordingly.

Billing

Facility to raise tax invoice against the material dispatched. Validate
& integrate with finance module

Ability to track payments received from regional offices on daily
Jweekly and monthly basis. This shall be available to finance section
for reconciling the accounts at the end of the month and shall
monitor the closing balance of each divisional offices.

Shipping

Ability to assign shipper against each shipment from the Hst of
approved shippers by regional offices. Shall support shipping goods to
different address against a single sales order.

Ability to dispatch of materials tightly integrated with warehouse
module to validate stock for partial or full shipment.

Ability to create Pick tickets for picking goods

Ability to create packing slips for dispatch of goods

Ability to issue Advanced Shipping Notices

Transportation

Facility to update and track goods received acknowledgement with the
details like product and quantity received for further reference and
records. ERP shall have option fo upload these documents for
tracking.

Ability to select & choose particular vehicle type for transportation

10.2 Finance and Accounting

High level functional requirements

ERP Solution

Multi division Accounting Integration

* Maintain separate accounting modules for each sub-
division with seamless linkage to the central FaA
division.

s Enable real-time data synchronization between sub-
division ledgers and the consolidated financial system.

* Support drill-down views from consolidated to individual
division-level transactions and balances.

Consolidated Invoice and Payment Management
* Capture and maintain a unified ledger of all invoices
raised and payments received across sub-divisions,
o FEnable automated reconciliation of payments against
invoices, with exception handling and alerts.
= Provide audit trails for invoice lifecycle—from
generation to settlement.

Inventory and BRS automation
s Automate inventory valuation and financial postings
linked to procurement and consumption.
+ Implement BRS automation with rule-based matching
of bank statements and ledger entries.
s Flag mizsmatches and generate reconciliation reports
with approval workflows

Debtors and Creditors Aging Analysis
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High level functional requirements

« Generate aging reports for receivables and pavables,
with emphasis on items exceeding 90 days.

= Provide actionable dashboards for follow-up,
escalation, and provisioning,

= Support classification by division, vendor/customer,
and aging buckets

Quarterly Balance Sheet Generation
»  Automate generation of division-wise and consolidated
balance sheets on a quarterly basis,
« [nclude confipurable templates aligned with statutory
formats and audit requirements.
= Support versioning, annotations, and export for
external audit and board review

Role Based Dashboard Access
Provide interactive dashboards for;
s Managing Director and Chief Financial Officer:
consolidated financials, trends, and alerts,
= Division Heads: division-specific financial summaries
and KFPls.
« Auditors: view-only access to financial statements,
audit logs, and compliance reports.

Scalable Plug-and-Play Architecture

=  Support on boarding of new divisions with minimal
confipuration effort.

«  Allow dynamic linking of new accounting modules to
the central F&A system.

* Ensure consistent data structure, reporting formats,
and access controls across all divisions.

10.3 Inventory

High level functional requirements

Module consisting of following Goods are Delivered

Core Process, Goods Reviewed, sorted & Stored

Inventory Level Monitoring

Stock Orders are placed

Order Approval

Payment Process

Lo Stock Level Triggers Purchasing

General Ability to manage raw material stocks

Ability to receive delivered raw materials

Ability to do quality check against specification

Ability to have graphical representation of the stores

Facility to perform quality check against the
specification and record acceptance or rejection of
material

Ability to mowve the rejected funused materials to
disposal module

Ability to analyze and compare the Special wood oil
produced against the Special wood procured
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High level functional requirements

Ability to create a detailed dashbeoard for HOD to get
the stock details at any point in time for further
analysis and action,

Ability to carry out Where Used Analysis -With Mass
Substitution

Ability to carry out Manual & eKanBan

Ability to do Unlimited Cost Rollups

Ability to manage Consignment Inventory (VMI)

Ability to use Unit of Measures Conversions

Ability to use Average Cost Analysis

Ability to do Mass Pricing Updates

Ahility to do Part Number Cross References -AKA

Ability to manage FIFO/LIFO Tracking

Ability to do Shelf Life Analysis

Ability to Separate inventory master records for each
manufacturing individual location (or "EPlant”)

Complete lot number tracking and traceability
including supporting documents

Ability to do  Serialized inventory control along with
barcoding and labelling

Standard built-in Dashboards and reports specific to
inventory management

Ability to do supplier evaluation based on performance

Delivery of Goods

Ability to generate inward movement of materials at
the gate

MAbility to create goods receipt at the stores before
gquality check,

Goods Reviewed, sorted &
Stored

Generate goods receipt note (GRN) for materials
passed through quality check

Facility to sort the materials received as per the
category of the raw material received

Ability to assign a QR code for the bateh supply to
further track the inventory

Ability to accept produced Special wood oil cans from
Mysore divisions and store it in lockers with gty details

Stock orders placed

Ability to raise indent to procurement division for
purchase of raw materials against the sales order

Inventory Level Monitoring/ Low
Stock Level Triggers Purchasing

Ability to get instant alerts when the stock goes below
the threshold limit set

Order Approval

Ability to issue goods against approved orders

Payment Process

Ability to pay the supplier against the material
received

10.4 Supply Chain Management

High level functional requirements

Business Process

Supply Chain Management

Module consisting of integration of following Core
Process,

Raw Materials

Suppliers

Production

Distribution

Retail
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High level functional requirements

General

Ability to offer Wireless warehouse for in-coming, WIP
and outgoing material/finished goods

Warchouse module should have built-in Barcoding
and labelling platform - including QR coding

Multiple picking techniques to be supported -
configurable interleaving, WAVE picking and planning,
rules based directed picking including FIFO, FEFO,
LIFO

Slotting storage locations based on actual usage
history so fast moving products are more easily
accessible

Ability to offer “Milk rman” planning

Shelf life management - tracks expirations and
automatically identifies non-conforming inventory

Ability to integrate and manage all the core module
from purchase or materials to dispatch of materials to
branch oflices and retail stores.

Ability to integrate with inventory, procurement,
production, warehousing modules to track the
complete supply chain from end to end

Ability to provide an overview of the supply chain
management to analyze the issues and define actions
to improve efficiency

Raw Materials

Ability to maintain complete specifications for
materials, the specifications for materials conveyed to
procurement, and other sourcing functions

Suppliers Ability to optimize inventory and external procurement
of materials and services, determination of possible
sources of supply, and monitoring of supply and
payment to vendors

Production Ability to link with material requirement planning

(MEP] in praduction, which determines the inbound
material required to complete a production order

Distribution/ Retail

Facility for order fulfillment, amount of material to be
transported in the supply chain at each storage site
and shipping of the goods.

10.5 Assets Management

High level functional requirements

Module consisting of following
Core Process,

Module consisting of following Core Process,

Fixed Assets

Asset Repository

Track Assets

Conditions & Performance

Forecast Maintenance

Annual Maintenance Plans

General

Ability to manage assets and maintenance of assets of
the company

Ability to generate dashboard indicating the assets
available and maintenance schedules for those

Fixed Assets

Ability to record, maintain and update fixed assets of
the company
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High level functional requirements

Traclk Assets

Ability to keep track of assets such as
furniture’s / fixtures, machineries, equipment's, land,
Special wood plantations and buildings

Assct Repository

- Ability to have centralized assct data repository for
all the assects.

Forecast Mainlenance

Ability to forecast maintenance cost through planned
AMC’s

Integrate the maintenance plan with scheduling
platform automatically

Conditions & Performance

Facility to manage /record the maintenance of these
assets by competent authority such as machineries &
cquipment’s by production in charge and buildings by
civil department,

Annual Maintenance Plans

Ability to automate tracking of maintenance of
machineries and equipment’s with timely alerts to
extend and improve asset life and reliability

Ability to automate tracking of maintenance of
machineries and equipment’s with timely alerts to
extend and improve asset life and reliability

10.6 MIS

ERF Module

12, Management MIS

Bl Platform - Should offer a 360 view of all operations
and functions and provide advanced analytics. We
want these to be used by all functions, roles,
management and make it a way of life for our
Organization

Ability to offer drilldown functionality to view critical
detail and offer 'any time - anywhere' availability with
webh-enabled facility

Dashboard should be accessed minimum by all the
Users as required by Customer, Minimum no. is as per
the User requirement and can be increased to maore.
Please clarify the license cost for this

Ability to configure function-specific dashboard
showing the key metrics to be measured

Dashbeoard to extra data from each module - and show
it in chart, bar graph, pie chart

We will need multiple users to see these dashboards -
please specify the licensing requirement clearly

We should be able to link other web-enabled
dashboard in the same platform to get a unified

experience

Feports -

Offer built-in reports specific to each Function out-of-
box, with oprion to configure them as required.
Readymade reports to eb offered for SCM, Accounts,
Finance, SCM, Production, Maintenance, Quality and
Management

We should be able to add our logos, pictures,
addresses and customise the reports

Alerts

Ability to create User defined alerts - including group
alerts as per Dept/Function

Alerts should be confipurable as per thresholds,
frequency, time, event
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Ability be send Alerts through SMS/cmail

Customer User fields & Self-configurable forms to be
available in all modules

Ability to capture relevant data in ERP and extract for
Dashboards

Ability to create and configure forms
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Inventory - Functional Modules & Flow Chart Annexure - B
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Finance & Accounting: Functional Modules and Flow Chart Annexure C
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Asset Management - Modules & Flow Chart Annexure D
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Supply Chain Management Functional Modules & Flow Chart Annexure E

Distribution
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MYSORE SALES INTERNATIONAL LIMITED

(A Govt. of Karnataka Undertaking)
36, Cunningham Rd, Vasanth Nagar, Karnataka 560052

Short term Tender Notice
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A. General Conditions of Contract (GCC)

1.1.

1.2,

1.3.

1.4,

1.5.

1.6.

1.7.

1.8,

1.9,

Definition of Terms

“Agreement™ means this Master Services Agreement including the Terms
and Conditions covered in Veol.I , Vol.II and Veol. III of RFP |[Ref Nos and
Corrigendum

issued if any) & Scope of works, duration, SLA etc covered in the RFP.

“RFP" or “Request for Proposal” means the documents containing the Technical,
Functional, Commercial and Legal Specifications for the implementation of the
project issued in 3 Volumes (referred to as Volume [, Volume [T and Volume 1) and
includes the clarifications, explanations and amendments issued from time fo

time

“Effective Date” means the date on which this Contract is signed and executed by

the parties hereto.

“Applicable Law(s)"Any statute, law, ordinance, notification, rule, regulation,
judgment, order, decree, bye-law, approval, directive, guideline, policy,
requirement or other povernmental restriction or any similar form of decision
applicable to the relevant party and as may be in effect on the date of the
execution of this Agreement and during the subsistence thereof, applicable to the

Project.

“Authority” means the Myszore Sales International Limited. The project shall be
executed in MS3IL and shall be owned by Karnataka Scaps and Detergents

Limited.

“8I" means the bidder who is selected by the Authority at the end of this RFP
process. The ageney shall carry out all the services mentioned in the scope of

work of this RFP and will be termed as System Integrator

“Contract” means the Contract entered into by the parties with the entire

documentation specified in the EFP.

“Contract Value™ means the price payable to Sl under this Contract for the full

and proper performance of its contractual obligations.

“Commercial Off-The-Shelf (COTS)" refers to software products that are ready-

made and available for sale, lease, or license to the general public.

“Document” means any embodiment of any text or image however recorded and
includes any data, text, images, sound, voice, codes, databases or any other

electronic documents as per IT Act 2000.

“Effective Date” means the date on which this Contract is sipgned executed by
the parties hereto. If this Contract is executed in parts, then the date on which

the last of such Contracts is executed shall be construed to be the Effective Date,



1.20.
1.21.

1.23,

1.23.

1.24,

1.25,

Appointment of Agency for implementation of Enterprise Resource Planning (ERP) Solution for M5IL

“GCC" means General Conditions of Contract
“Goods” means all of the equipment, sub-systems, hardware, software, products
accessories, software and/or other material/items which SI is required to supply,

install and maintain under the contract,

“[ERP]” means Enterprise Resource Planning, it is also termed as ERP System.

The site for the same shall be informed to selected bidder,

“Intellectual Property Rights” means any patent, copyright, trademark,
tradename, service marks, brands, proprietary information whether arising
before or after the execution of this Contract and the right to ownership and

registration of these rights.

“Go- Live"” means commissioning of project after commencement of all
components, including training as per scope of work mentioned in RFP. Bidder

should have the approval from Authority for user acceptance testing.

“Notice™ means: a notice; or a consent, approval or other communication

required to be in writing under this Contract.

“OEM"™ means the Original Equipment Manufacturer of any
equipment/system/software/product which are providing such goods to the
Authority under the scope of this RFP.

“8I's Team” means Sl who has to provide goods & services to the Authority
under the scope of this Contract. This definition shall also include any and for all
of the emplovees of 81, authorized service providers/partners and representatives
or other personnel employed or engaged either directly or indirectly by 31 for the
purposes of this Contract,

Deleted

“Replacement Service Provider" means the organization replacing Sl in case of

contract termination for any reasons

“SBub-Contractor” shall mean the entity named in the contract for any part of the
work or any person to whom any part of the contract has been sublet with the
consent in writing of the Autherity and the heirs, legal representatives,

successors and assignees of such person.
“BCC" means Special Conditions of Contract.

“Bervices” means the work to be performed by the agency pursuant to this RFP
and to the contract to be signed by the parties in pursuance of any specific

assignment awarded by the Authority.

“Confidential Information” means all information including Authority Project Data
| whether in written, oral, electronic or other format) which relates to the
technical, financial and business affairs, customers, suppliers, products,

developments, operations, processes data, trade secrets, design rights, know-how
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and personnel of each Party and its affiliates which is disclosed to or otherwize
learned by the other Party(whether a Party to this Agreement| in the course of or
in connection with this Agreement| including without limitation such
information received during negotiations, location visits and meetings in

connection with this Agreement);

1.26. “Authority Project Data”™ means all proprietarvy data of Authority’s Project
generated out of the transactions, documents and related information including
but not restricted to user data which SI obtains, possesses or processes in the

context of providing the Services to the users pursuant to this Agreement.

1.27. "Quarterly Payment [(QF)" means foes that the 51 may be entitled to be paid by
the Authority on the quarterly basis for the services rendered during Operation
and Maintenance Phase. However, the QP to be paid would be caleulated by

deducting penalties for breach of SLAs from QP.

1.28. “Bervices” means the services to be delivered to the Authority as specified in the
RFP, using the tangible and intangible assets created, procured, installed,
managed and operated by the 5] including the tolls of information and

cominutiication technology specified in the RFP.

1.29. *“Service Level® means the level of service and other performance criteria which

will apply to the services and as set out in the SLA;

1.30. “Service Level Agreement [SLA) means the Implementation SLA and Operation
and Maintenance SLA, executed by and between the parties and forming part of

this agreement.

1.31. *Implementation Phase™ shall mean and cover the implementation of the

deliverables as specified and more fully mentioned in the Vol.1l of the REP.

1.32. “Operation and Maintenance Phase® shall mean and cover the Post
Implementation deliverables as specified and morefully mentioned in the Vol.IT of
the RFP for a period of 2 vears, unless terminated earlier,

1.33. “Acceptance of System” The system shall be deemed to have been accepted by
the Authority, subsequent to its installation, rollout and deployment of trained
manpower, when all the activities as defined in Scope of Work related to the
“Acceptance of the System” have been successfully executed and completed either
on completion of User Acceptance Test (UAT) plan or when the authority uses the
deliverables for its intended use, whichever is earlier. Eefer Section 5 of RFP

Volume IL.

1.34. “Proprietary Information” means processes, methodologies and technical and
business information, including drawings, designs, lormulas, [low charts, data
and computer programs already owned by, or granted by third parties to the SI

hereto during the term of the agreement.
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1.35. “Intellectual Property Rights" means any patent, copyright, trademark, trade
name, scrvice marks, brands, proprietary information whether arising before or
after the execution of this Contract and the right to ownership and registration of
these rights,

1.36. MTTE: Mean Time to Eepair means it iz the minimum time to repair/replace the
faulty hardware, software and applications, in hrs. The MTTR shall not exceed the
hours stated in SLA from the time the complaint is logged. MTTR would be
calculated as per the logs maintained in the EMS at MSIL.

1.37. Mean time to repair (MTTR]) hardware, software and applications: MTTR is the
periocd of time between the time of opening the Trouble ticket and closing the
Trouble ticket on service restoration. It is inclusive of travel time and restoration

time. MTTE =Travel time +Restoration time.

1.38. Business Day: Services of Centralized Data Centre and [COP shall be available 24X7,

2. Interpretation

2.1. In interpreting these Conditions of Contract, singular also means plural, male
also means female or neuter, and the other way around. Headings have no
significance. Wards have their normal meaning under the lanpuage of the
Contract unless specifically defined, The Employer will provide instructions
clarifving queries about the Conditions of Contract.

2.2, The documents forming the Coniract shall be interpreted in the following order of priority:
1. Bigned Contract Agreement
2. Pre-bid clarification and Corrigendum, if any
3. Volume III of RFP (SCC holds precedence over GCC)
4. Section 1 and 2 of RFP volume I
5. Bection 4 of RFP volume 1T
f. RFP volume |
3. Deleted

4. Conditions Precedent

This Contract iz subject to the fulfilment of the following conditions precedent by SL

4.1.  Furnishing by Sl, an unconditional and irrevocable Performance Bank
Guarantee, i.e, Performance Bank Guarantee [PBG) of 5% of the total contract
value (as mentioned in Volume 1) and acceptable to the Authority, which would
remain valid until stipulated by the Authority..

4.2, The Authority reserves the right to waive any or all of the conditions specified in
Clause 4.3 above in writing and no such waiver shall affect or impair any right,
power or remedy thar the Authority may otherwise have,

4.3.  In the event that any of the Conditions Precedent not heen fulfilled and the same
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has not been waived by either Party fully or partially, this Agreement shall cease
to have any effect as of that date.

Instead of terminating this Agreement as provided in paragraph above, the
Parties may extend the tithe for fulfilling the Conditions Precedent and the Term

of this Agreement by mutual agreement.

Scope of work

Scope of the work shall be as defined in Volume 11 and Annexures thereto of the
Tender.

Authority has ecngaged 8l to provide services related to the implementation of
Enterprise Resource Planning (ERP) Solutions, using which the Authority intends
to perform its day-to-day operations. Sl is required to provide such goods,
services and support as the Authority may deem proper and necessary, during
the term of this Contract, and includes all such processes and activities which
are consistent with the proposals outlined in the Bid, the Tender and this
Contract and are deecmed necessary by the Authority, to mect its business

requirements (hereinafter ‘scope of work).

Commencement and duration of this agreement

This Agreement shall come into effect from the date of issuance of notice to
proceed with work by the Authority (hereinafter called the "Effective Date”) and
cover the Implementation Phase and the Maintenance Phase. The Maintenance
Phase shall last for a period of 3 years from the date of Go-Live, subject to
fulfilment of the tights and obligations of the parties under the Agreement,

Key Performance Measurements

Unless specified by the Authority to the contrary, SI shall deliver the goods,
perform the services and carry out the scope of work in accordance with the
terms of this Contract, Scope of Work and the Service Specifications as laid down
under the Service Level Agreement section of this section.

The Authority reserves the right to amend any of the terms and conditions in
relation to the Contract [/ Service Specifications and may issuc any such
directions in mutual agreement with 81 which are not necessarily stipulated
therein if it deems necessary for the fulfilment of the Schedule of Requirements in
writing to the SL

The 81 shall carry out such services upon receipt of such intimation. If there are
any [inancial implications owing to such directions by the Authority, a Change
Control Note mayv be raised for the same,

Commencement and Progress

51 shall subject to the fulfillment of the conditions precedent above in clause 4,
commence the performance of its oblipations in a manner as per the Scope
of Work [RFP Volume ).

31 shall proceed to carry out the activities /services with diligence and expedition
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in accordance with any stipulation as to the time, manner, mode, and method of
exceution contained in this Contract.

51 shall be responsible for and shall ensure that all activities/services are
performed in- accordance with the Contract, Scope of Waork and Service
Specifications and that SI's Team complies with such Specifications and all other

standards, terms and other stipulations/conditions set out here under.

Standards of performance

5l shall perform the Services and carry out its obligations under the Contract
with due diligence, efficiency and economy, in accordance with generally accepted
techniques and best practices used in the industry and with IT standards
recognized by international professional bodies and shall observe sound
management, engineering and security practicez. It shall employ appropriate
advanced technology and engineering practices and safe and effective equipment,
machinery, material and methods. SI shall always act, in respect of any matter
relating to the Contract, as faithful advisers to the Authority and shall, at all
times, support and safeguard the Authority's legitimate interests in any dealings
with Third Parties.

Approvals and Required Consents

The Authority shall provide necessary support to Bidder in obtaining the
Approvals. In the event that any Approval is not obtained, 5l and the Authority
shall co-operate with each other in achieving a reasonable alternative
arrangement as soon as reasonably practicable for the Authority, to continue to
process its work with as minimal interruption to its business operations as is
commercially reasonable until such Approval is obtained, provided that SI shall
not be relieved of its abligations to provide the Services and to achieve the Service
Levels until the Approvals are obtained if and to the extent that SI 's obligations

are dependent upon such Approvals,
Deleted.
S8I's Obligations

SI's obligations shall include all the activitiez as specified by the Authority in the
Scope of Work and other sections of the Tender and Contract and changes thereof
Lo cnable Authority to meet the objectives and operational reguiremenits. [t shall be
SI's  responsibility to  ensure the proper and successful implementation,
performance and continued operation of the proposed solution in accordance with
and in strict adherence to the terms of hiz Bid, the Tender and this Contract.

In addition to the aforementioned, 31 shall provide services to manage and
maintain the said system and infrastructure as mentioned in RFP Volume 11

Authority reserves the right to interview the Key personnel proposed that shall be
deployed as part of the project team. If found unsuitable, the Authority may reject
the deployment of the personnel. But ultimate responsibility of the project
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implementation shall lie with SI.

Authority reserves the right to require changes in personnel which shall be
communicated to 3l. 81 with the prior approval of the Authority may make
additions to the project team. SI shall provide the Authority with the resume of
Key Personnel and provide such other information as the Authority may
reasonably require. The Authority also reserves the right o interview the
personnel and reject, if found unsuitable. In case of change in its team members,
for any reason whatsoever, 8l shall also ensure that the exiting members are

replaced with at least equally qualified and professionally competent members.

31 shall ensure that SI's Team is competent, professional and possesses the
requisite qualifications and experience appropriate to the task they are required to
perform under this Contract. SI shall ensure that the services are performed
through the efforts of Sl's Team, in accordance with the terms hereof and to
the satisfaction of the Authority. Nothing in this Contract relieves SI from
its liabilities or obligations under this Contract to provide the Services in
accordance with the Authority’s directions and requirements and as stated
in this Contract and the Bid to the extent accepted by the Authority and SI
shall be liable for any non- performance, non-compliance, breach or other
loss and damage resulting either directly or indirectly by or on account of
its Team.

51 shall be fully responsible for deployment/installation/development and
integration of all the software and hardware components and resolve any
problems/issues that may arise due to integration of components.

All the software licenses that Sl proposes should be perpetual software licenses
and shall not be restricted based on location.

The Authority reserves the right to review the terms of the Warranty and Annual
Maintenance agreements entered into between SI and OEMs and no such
agreement/contract shall be executed, amended, modified and/or terminated
without the prior written consent of the Authority. An executed copy of each of
such agreements/contracts shall, immediately upon execution (for the AMC
period) be submitted by 31 1o the Authority.

If a product is de-supported by the OEM for any reason whatseever, from the date
of Acceptance of the System till the end of contract, Sl should replace the
products /solutions with an alternate that iz acceptable to the Authority at no
additional cost to the Authority and without causing any performance degradation.
The Licenses of all the Hardware, Software, Operating systems, Data Bases,
svstem Software, COTS Software Product procured under this contract will be in

the name of Authority only.

81 shall ensure that the OEMs provide the support and assistance to Sl in case of

any problems/issues arising due to integration of components supplied by him
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with any other component(s)/product|s) under the purview of the overall solution.
Suppose the same is not resolved for any reason whatsoever. In that case, S shall
replace the required componentis) with an equivalent or better substitute that is
acceptable to Authority without any additional cost to the Authority and without
impacting the performance of the solution in any manner whatsoever,

SI shall ensure that the documentation and training services associated with the
components are provided by the OEM partner or the OEM’s certified training
partner, without any additional cost to the Authority. The training has to be
conducted wusing official OEM course curriculum mapped with the
hardware f Software Product’s to be implemented in the project.

Sl and their personnel/representative shall not alter/change freplace any hardware
component proprietary to the Authority and/or under warranty or O&M of third
party without prior consent of the Authority.

SI's representative(s) shall have all the powers requisite for the execution of the
scope of work and performance of services under this contract. SI's
representative{s] shall liaise with the Authority's representative for the proper
coordination and timely completion of the works and on any other matters
pertaining to the works.

SI shall be responsible on an ongoing basis for coordinating with other vendors
and agencies of the Authority to resolve issues and oversee the implementation of
these efforts. SI shall also be responsible for resolving conflicts between vendors in
case of borderline integration issues. In the event of any unresolved disputes, they
will be escalated to the Autherity for resolution.

51 is expected to set up a project office in Bangalore City. The technical manpower
deployed on the project should work from the same office.

The Authority's representative, upon receipt of a request from Sl intimating
commencement of activities at various locations, shall give to Sl access to as much
of the Sites as may be necessary to enable Sl to commence and proceed with the
installation of the works in accordance with the program of work. Any reasonable
proposal of S1 for access to the Site to proceed with the installation of work in
accordance with the program of work shall he considered for approval and shall
not be unreasonably withheld by the Authority, Such requests shall be made to
the Authority’s representative in writing at least 3 days prior to the start of the
work.,

Start of Installation
Bidder shall co-ordinate with the Authority and stakeholders for the complete

setup of sites before commencement of installation of other areas as mentioned in
RFP Volume [ document. SI shall also co-ordinate regarding Network [
Bandwidth connectivity in order to prepare the installation plan and detailed
design [/ architectural design documents.

Sl shall submit the plan and design documents (HLD and LLD) thus developed
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for approval by the Authority.
13.3. After obtaining the approval from the Authority, SI shall commence the

installation,

14. Reporting Progress

14.1. 81 shall monitor the progress of all activities related to the execution of this
contract and submit progress reports to the Authority, detailing all related work,
milestones, and their progress during the implementation phase.

14.2. Formats for all the above-mentioned reports and their dissemination mechanism
shall be discussed and finalised along with the project plan. The Authority, on
mutual agreement between both parties, may change the formats, periodicity and
dissemination mechanism for such reports,

14.3. Periodic meetings shall be held between the representatives of the Authority and
Sl once in every 15 days during the implementation phase to discuss the
progress of implementation. After the implementation phase is over, the meeting
shall be held on an ongoing basis, as desired by the Authority, to discuss the
performance of the contract.

14.4. Sl shall ensure that the respective solution teams invelved in the execution of

work are part of such mectings.

14.5. The Authority reserves the right to inspect and monilor/assess the
progress/performance of the work/services at any time during the course of the
Contract. The Authority may demand and upon such demand being made, Sl
shall provide documents, data, material or any other information which the
Authority may require, to enable it to assess the progress/performance of

the worlc/service,

14.6. Should the rate of progress of the works or any part of them at any time fall
behind the stipulated time for completion or is found to be too slow to ensure
completion of the works by the stipulated time, or is in deviation to Tender
reguirements/standards, the Authority’s representative shall so notify SI in
writing.

14.7.  SI shall reply to the written notice giving details of the measures he proposes to
take to expedite the progress so as to complete the works by the preseribed time
of to ensure compliance (o RFP requirements. 81 shall not be entitled to any
additional payment for taking such steps. If at any time it should appear to the
Authority or Authority’s representative that the actual progress of work does not
conform to the approved plan S1 shall produce at the request of the Authority's
representative a revised plan showing the modification to the approved plan
necessary to ensure completion of the works within the time for completion or

steps initiated to ensure compliance to the stipulated reguirements

14.8, The submission seeking approval by the Authority or Authority's representative of

such plan shall not relieve SI of any of his duties or responsibilities under the
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Contract. Extension of time would be granted to SI if there is a delay in providing
approval by the Authority & 51 shall not be penalized for such delays.

If during the execution of works, the progress falls behind schedule or does not
meet the Tender requirements, SI shall deploy additional manpower /resources to
recover the progress or to meet the RFP requirements. A plan for deploving extra
manpower [resources shall be submitted to the Authority for review and approval.
All time and cost implications in this regard shall be borne by 51 within the

contract value.

Project Plan

Within 15 calendar days of effective date of the contract, 51 shall submit to the
Authority for its approval a detailed Project Plan with details of the Project
showing the sequence, procedure and method in which he proposes to carry oult
the works. The Plan so submitted by SI shall conform to the requirements and
timelines specified in the Contract. The Authority and 31 shall discuss and agree
upon the work procedures to be followed for effective execution of the works,
which Sl intends to deploy and shall be clearly specified. The Project Plan shall
include but not limited to project organization, communication structure,
proposed staffing, roles and responsibilities, processes and tool sets to be uszed
for guality assurance, security and confidentiality practices in accordance with
industry best practices, project plan and delivery schedule in accordance with the
Contract. Approval by the Authority's Representative of the Project Plan shall not

relieve S1 of any of his duties or responsibilities under the Contract.

DELETED
Statutory Requirements

During the tenure of this Contract nothing shall be done by 81 or his team in
contravention of any law, act and/or rules/regulations, there under or any
amendment thereof governing inter- alia customs, stowaways, foreign exchange

ctc. and shall keep Authority indemnified in this regard.

Authority's Obligations

Authority or his/her nominated representative shall act as the nodal point for
implementation of the contract and for issuing nccessary instructions, approvals,
commissioning, acceptance certificates, payments ete, to S0

Authority shall ensure that timely approval is provided to 51 as and when
required, which may include approval of project plans, implementation
methodology, design documents, specifications, or any other document necessary

in fulfillment of this contract.

The Authority’s representative shall interface with SI, to provide the required
information, clarifications, and to resolve any issues as may arise during the

execution of the Contract. Authority shall provide adequate cooperation in
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providing details, coordinating and obtaining of approvals from various

governmental agencies.

184, Authority may provide on Bidder's request, particulars/information/or
documentation that may be required by Sl for proper planning and execution of
work and for providing services covered under this contract and for which Sl may
hawve to coordinate with respective vendors,

19. Payments

19,1, Authority shall make payments to 31 based on the prices quoted by the 51 after
deduction of Penalties and those undelivered services if any,

19.2. Authority shall make payments to SI at the times and in the manner set out in
the Payment schedule as specified in Payment Milestones provided below subject
to the deduction of liquidated damages and penalty of nen-mecting of SLAs |, if
any. Authority shall make payments to SI within 60 days of receipt of due and
payable invoicels) and all necessary supporting documents as per the payment
terms mentioned in the RFP.

19.3. The contract price shall be split into two phaszes. The capex payment will be T0%
of the contract price, and the remaining 30% of the contract price shall be
towards the O&M phase.

19.4. Phase 1 - Implementation and Go live phase: The payment to the said phase
shall be milestone based which is detailed below.

No Activity Individual phases of Timeline %
the activities Payment
of Capex
Value
1 | Documentation » Submission and approval of Scope T+30Days 1044
Reguirement  Specification and
Functional Reguirement
Specification
= Submission and approval of
High- Level Design Document
» Submission and approval of
Low- Level Design Documents

2 | Procurement » Upon supply of the ERP with T+45days 40%

necessary licenses

3 Rollout and o Installation, confipuration & T + 120 Day= 20%

Customization as customization of Paper division,
per client Industrial and Product Division,
requirement Tours and Travels division.
o Installation, configuration & T+150 Days 20%
customization of Beverages
division
4 | UAT, GO LIVE » ERP Solution as per RFF and SRS. T +180 10%
Days

19.5. Phase 2- Operation and Maintenance Phase: The said phase will start after the

completion of Phase 1 and the period of the said phase shall be 24 months. The
payment shall be made at the end of every quarter in equal quarterly instalments.
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Note:

19.6.

19.7,

19.8,

19.9.

19.10.

19.11.

Payment to 5] towards Phase-2 activity, Operation and Maintenance phase for 24
months from the T1+180 days, shall be made for each gquarter on equal quarterly

installment after completion of each quarter and submission of invoice

T is the date of signing of contract & T1 iz the date of Go Live of the last phase,

Authority shall pay the applicable GST on the Goods & Services under the
existing, amended or enacted laws during life of this contract on production of

actual invoices and requisite self - declaration on GST changes from SI.

No invoice for extra work on account of change order shall be submitted by 51
unless the said extra work/change order has been authorized/approved by the
Authority in writing in accordance with Change Control Note [Annexure [ of this
section of the RFP)

In the event of Authority noticing at any time that any amount has been
disbursed wrongly to SI or any other amount is due from 81 to the Authority, the
Authority may without prejudice to its rights recover such amounts by other
means after notifving SI or deduet such amount from any pavment falling
due to SI. The details of such recovery, if any, shall be intimated to SI. SI
shall receive the payment of undisputed amount under subsequent invoice
for any amount that has been omitted in previous inveoice by mistake on

the part of the Authority or SI.

All payments to SI shall be subject to the deductions of tax at source under
Income Tax Act, and other taxes and deductions as provided for under any law,
rule or regulation. All costs, damages or expenses which Authority may have paid
or incurred, for which under the provisions of the Contract, 81 is liable, the same
shall be deducted by Authority from any dues to SI. All payments to SI shall be
made after making necessary deductions as per terms of the Contract and
recoveries towards facilities, if any, provided by the Authority to 51 on chargeable

hasis.

Authority shall be entitled to delay or withhold payment of any inveoice or part of
it delivered by the Sl under this clause where the Authority’s disputes such
invoice or part limited to that which is in dispute. Any exercise by the Authority
under this Article shall not entitle the 3I to delay or withhold provision of the
Services, However, Authority shall be entitled to withhold the payment provided
51 fails to rectify the disputed service even after serving a notice not less than 30
days period to this effect. Moreover, Authority will withhoeld the payment only to
the extent of the value or the portion of the value of disputed services involved in
such invoice and release the balance amount in that invoice as per the contract
term. Such withheld payment would be released immediately after resolving the
dispute.

Authority shall be entitled to delay or withhold pavment of any inveice or part of
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it delivered by the 51 under this clause where Authority disputes any previous
invoice or part of it that it had not previously disputed under Clause 25 of this
RFP provided that such dispute is bona fide. Any exercise by the Authority under
this Clause shall not entitle the 51 to delay or withhold provision of the services,
Authority shall be entitled to withhold the payment provided 31 fails to rectify the
disputed service even afler serving a notice not less than 30 days period to this
effect. Moreover, Authority will withhold the payment only to the extent of the
value or the portion of the value of disputed services invelved in such inveice and
releagse the balance amount in that invoice as per the contract term. Such

withheld payment would be released immediately after resolving the dispute.

Intellectual Property Rights

Retention of Ownership except for the rights expressly granted to the 31 under
this Agresment, the authority shall retain all right, title and interest in and to the
Licensed Technology, Including all worldwide Technology and intellectual
property and proprietary rights,

51 must ensure that while using any software, hardware, processes, document or
material in the course of performing the Services, it does not infringe the
Intellectual Property Rights of any person/Company. SI shall keep the Authority
indemnified against all costs, expenses and liabilities howsoever, arising out any
illegal or unauthorized use (piracy] or in connection with any claim or
proceedings relating to any breach or violation of any permission/license terms
or infringement of any Intellectual Property Rights by SI or Sl's Team during the
course of performance of the Services. SI's liability is excluded regarding
any claim based on any of the following

(a) anything Authority provides which iz incorporated into the Selution;

(k) the Authority’s modification of the solution;

{c] the combination, operation, or use of the solution with other materials,
if the third party claim has been caused by the combination, operation or use of
the solution.

(d) Any infringement of vielation by the Original Equipment Manufacturer
(OEM) on their products.

Autherity shall ewn and have a right in perpetuity to use all newly created
Intellectual Property Rights which have been developed solely during execution of
this Contract, including but not limited to all processes, products, specifications,
reports and other documents which have been newly created and developed by 31
solely during the performance of Services and for the purposes of infer-alia use or
sub-license of such Services under this Contract., 81 undertakes to disclose all
such Intellectual Property Rights arising in performance of the Services to the
Authority, execute all such agreements/documents and obtain all permits and

approvals that may be necessary in regard to the Intellectual Property Rights of
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the Authority.

If Authority desires, 81 shall be obliged to ensure that all approvals, registrations,
licenses, permits and rights ete. which are inter-alia necessary for use of the
goods supplied/installed by 51, the same shall be acquired in the name of the
Authority, prior to termination of this Contract and which may be assigned by the
Authority to 31 for the purpose of execution of any of its obligations under the
terms of the Bid, Tender or this Contract. However, subsequent to the term of
this Contract, such approvals, repistrations, licenses, permits and rights etc.

shall endure to the exclusive benefit of the Authority.

31 shall not copy, reproduce, translate, adapt, vary, modify, disassemble,
decompile or reverse engineer or otherwise deal with or cause to reduce the value
of the Materials except as expressly authorized by Authority in writing.

Taxes

Sl shall bear all personnel taxes levied or imposed on its personnel, or any other
member of S's Team, ete, on account of payment received under this Contract. Sl
shall bear all corporate taxes, levied or imposed on 8] on account of payments

received by it from the Authority for the work done under this Contract.

Sl shall bear all taxes and duries etc. levied or imposed on 81 under the Contrace.
It shall be the responsibility of Sl to submit to the concerned Indian authorities
the returns and all other connected documents required for this purpose. 51 shall
alao provide the Autherity such information, as it may be required in regard to
SI's details of payment made by the Authority under the Contract for proper
assessment of taxes and duties. The amount of tax withheld by the Authority
shall at all times be in accordance with Indian Tax Law and the Authority shall
promptly furnish to Sl original certificates for tax deduction at source and paid to

the Tax Authorities.

Sl agrees that he shall comply with the Indian Income Tax Act in foree from time
to time and pay Indian Income Tax, as may be imposed/levied on them by the
Indian Income Tax Authorities, for the payments received by them for the works

under the Contract.

Sl shall fully familiarize themselves about the applicable taxes (such as GST ,
duties, fees, levies, etc.) on amounts payable by the Authority under the
Agreement. All such taxes rates must be submitted by Bidders separately as per
the format 7.13 of Volume 1 of the RFP. The 51 to provide the prices of the

components exclusive of all such taxes in the financial proposal.

Sl shall indemnify Authority against any and all liabilities or claims arising out of
this Contract for such taxes including interest and penalty by any such Tax

Authority may assess or levy against the Authority /81,

Indemnity
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22.1. Sl shall indemmnify the Autherity from and against any costs, loss, damages,
cxpense, claims including those from third parties or liabilities of any direct
damages suffered, arising or incurred inter alia during and after the Contract
period out of
(i) any gross [ull nepligence or willlul misconduect act under tort under tort
causing bodily injury and/ or damage to tangible and real property by SI or
any third party associated with 31 in direct connection with this Contract;
or

(i) any infringement of patent, trademark/copyright or industrial design
rights arising from the use of the supplied goods and related services or
any part thereof, proven and caused directly due to infringement by 31 of
third party rights barring those infringement caused by OEM in their

products

22.2. 81 shall also indemnify the Authority against any privilege, claim or assertion
made by a third party with respect to right or interest in, ownership, mortgage or
disposal of any asset, property etc. solely arising out of the actions of the 81 and

his sub-contractors subject to clause no. 23.1 & its sub sections.

223, Regardless of anything contained (except for Sl's liability for bodily injury and/ or
damage to tangible and real property for which it is legally liable and it's liability
for patent and copyright infringement in accordance with the clauses 22.1 & 22.2

hereinabove) the total liability of 31, is restricted to the total value of the contract,

23. Warranty

23.1. A comprehensive warranty applicable to goods supplied under this contract shall
be provided by the 31 for the period of 3 years from the date of acceptance of the
respective syatem by the Authority.

23.2, If the 81, having been notified not less than 30 days, fails to remedy the defect(s)
within the warranty period, the Authority may proceed to take such remedial
action as may be necessary, at the 3I's risk and expense and without prejudice to
any other rights which the Authority may have against the 51 under the Contract.
However, such risk and expense purchase to be capped at 150% of the value of

warranty portion of the product,

23.3. Any OEM specific warranty terms that do not conform to conditions under this

Contract shall not be acceptable.

24. Term and Extension of the Contract

24.1. The Contract period shall commence from the Effective Date and shall remain
wvalid for 24 Months from the date of actual Go-Live.

24.2. If the delay occurs due to circumstances beyond the control of Sl, such as
strikes, lockouts, fire, accident, defective materials, delay in approvals or any

cause whatsoever beyond the reasonable control of 5I, a reasonable extension of
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time shall be granted by the Authority.

The Authority shall reserve the sole right to grant any extension to the term
above mentioned, It shall notify in writing to 51, at least 3 (three) months before
the expiration of the Term hereof, whether it shall grant 51 an extension of the
Term. The decision o grant or refuse the extension shall be ar the Authority's
discretion, and such extension of the contract, if any, shall be as per the terms

agreed mutually between the Authority and SI

Where the Authority is of the view that no further extension of the term be granted
to 81, the Authority shall notify 3l of its decision at least 3 (three) months prior to
the expiry of the Term. Upon receipt of such notice, S1 shall continue to perform all
its obligations hereunder until such reasonable time beyond the Term of the
Contract, within which the Authority shall either appoint an alternative agency/ Sl
or create its own infrastructure to operate such Services as are provided under
this Contract. SI shall be paid for the goods and services delivered or
performed till the date of the expiry of the term, after deducting the

applicable penalties, if any.

Dispute Resolution

In case, a dispute is referred to arbitration, the arbitration shall be under the Indian
Arbitration and Conciliation Act, 1996 and any statutory maodification or re-

enactment thereof.

The procedure of arbitration shall be as follows:

a) In case of dispute or difference arising between the Authority and the
contractor relating to any matter arising out of concerned with this
agreement it shall be settled in accordance with the Arbitration and
Conciliation Act, 1996, The disputes or differences shall be referred to a
sole Arbitrator, The sole Arbitrator shall be appointed by agreement between
the parties; failing such agreement, by Chief Justice of the High court of
Karnataka by the Appointing Authority (any one of the organizations as listed

in clause 26.4).
b)  The Arbitration proceedings shall be held in Bengaluru , Karnataka , India

&) The cost and expenses of arbitration proceedings will be paid as determined
by the Arbitrator. However the expenses incurred by each party in
connection with the preparation, presentation, etc. shall be borne by each

party itself,

d) Performance under the contract shall continue during the arbitration
proceedings and the payment due to the contractor by the authority shall
not be withheld.

Arbitration proceedings shall be governed by Arbitration and Conciliation Act, 1996,
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The Arbitration proceeding shall be governed by the substantive laws of India. The
proceedings of Arbitration shall be in English language.

The list of organizations which are considered as appointing authorities for

appointment of sole arbitrators
e] Indian Council of Arbitration, New Delhi

fl International centre for alternate dispute resolutions

Governing Law and Jurisdiction

All disputes arising out of or in connection with this Contract ghall be governed by
Indian law in force at the time, as amended from time to time, and the Civil Court at
Bengalurnu, India, shall have jurizdiction over all matters arising out of or relating to

this Agreement.
Amendment

The Parties acknowledge and agree that any amendment to this agreement shall be

made in writing in accordance with the terms of this Agreement.

Time is the Essence

Time shall be of the essence in respect of any date or period specified in this
Contract or any notice, demand or other communication served under or pursuant
to any provision of this Contract and in particular in respect of the completion of

the activities by SI by the specified completion date,
Extension of the Intended Completion Date

The Employer shall extend the Intended Completion Date if a Compensation Event
goccurs or a Variation is issued which makes it impossible for Completion to be

achieved by the Intended Completion Date,

The Employer shall decide whether and by how much to extend the Intended
Completion Date within 21 days of the Contractor asking the Employer for a
decizion upeon the effect of a Compensation Event or Variation and submitting

complete supporting information,

Compensation events -
The following are Compensation events unless the 8] causes them:

30.1.1 The Authority gives an instruction for dealing with an unforeseen condition
caused by the Authority or additional work required for safety or other

TEAZOILIE.

If a Compensation Event would cause additional cost or would prevent the work
being completed before the Intended Completion Date, the Contract Price shall be
increased and/or the Intended Completion Date is extended. The Authority shall
decide whether and by how much the Contract Price shall be increased and whether

and by how much the Intended Completion Date shall be extended,
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A=z soon as information demonstrating the effect of each Compensation event upon
the SI's forecast cost has been provided by the SI, it is to be assessed by the
Authority and the Contract Price shall be adjusted accordingly. If the SI's forecast is
deemed unreasonable, the Authority shall adjust the Contract Price based on a
competent Third Party expert in that area . The Emplover will assume that the 351

will react competently and promptly to the event,

The &1 szhall not be entitled to compensation to the extent that the Authority's
interests are adversely affected by the Sl not having given early warning or not
having cooperated with the Authority as long as it is evident that Sl is aware about

such adverse effect.

Conflict of interest

31 shall disclose to the Authority in writing, all actual and potential conflicts of
interest that exist, arize or may arise (either for Sl or Sl's Team) in the course of

performing the Services as soon as practical after it becomes aware of that conflict.

Publicity

51 shall not make or permit to be made a public announcement or media release
about any aspect of this Contract unless the Authority first gives Sl its written

consent.

Force Majeure

Force Majeure shall not include any events caused due to acts/omissions of Sl
resulting in a breach/contravention of any of the terms of the Contract and/or SI's
Bid. It shall alzso not include any default on the part of Sl due to its negligence or
failure to implement the stipulated/proposed precautions, as were required to be

taken under the Contract.

Failure or occurrence of a delay in performance of any of the obligations of either
party shall constitute a Force Majeure event only where such failure or delay could
not have reasonably been foreseen i.e. war, or hostility, acts of the public enemy,
civil commotion, sabotage, fires, floods, explosions, epidemics, gquarantine
restriction, strikes, lockouts or act of God (hereinafter referred to as events) , or
where despite the presence of adequate and stipulated safeguards the failure to
perform obligations has oceurred at any location in scope. In such an event, the
affected party shall inform the other party in writing within five days of the
coccurrence of such event, Any failure or lapse on the part of 51 in performing any
obligation as is necessary and proper, to negate the damage due to projected force
majeure events or to mitigate the damage that may be caused due to the above
mentioned events or any failure in setting up a contingency mechanism would not

constitute force majeure, as set out above,

In case of a Force Majeure, all Parties shall endeavor to agree on an alternate mode

of performance in order to ensure the continuity of service and implementation of
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the obligations of a party under the Contract and to minimize any adverse

consequences of Force Majeure.

In the event a Force Majeure, persists for a period bevond 90 days without prejudice
to any other provisions contained anywhere in the agreement the authority/ 51 has
the right to terminate the contract, However 31 would be eligible for the pavments of
all the products/services delivered by 85I till the date of the termination in
accordance with the terms & conditions of the contract inchuding those

products /services that is ordered with an intention to deliver to the project.

Delivery

31 shall bear the cost for packing, transport, insurance, storage and delivery of all
the goods for “"Appoeintment of System Integrator for implementing ERP Solutions for
MSIL" at all location identified by the Authority.

The Goods and manpower supplicd under this Contract shall conform to the
standards mentioned in the RFP, and, when no applicable standard is mentioned,
to the authoritative standards; such standard shall be approved by Authority.

Insurance

The Goods supplied under this Contract shall be comprehensively insured by 81, in
the name of Authority, at his own cost, against any loss or damage, for the entire
period of the contract. Sl shall submit to the Authority, deocumentary evidence

issued by the insurance company, indicating that such insurance has been taken,

51 shall bear all the statutory levies like customs, insurance, freight, etc. applicable
on the goods and also the charges like transportation charges, etc. that may be
applicable till the goods are delivered at the respective sites of installation shall also
be borne by SI1

Zl shall take out and maintain at its own cost, on lerms and conditions approved by
the Authority, insurance against the risks, and for the coverage's, as specified

belor;

a. At the Authority’s request, shall provide evidence to the Authority showing
that such insurance has been taken out and maintained and that the current

premiums therefore have been paid.

b. Employers liability and workers' compensation insurance in respect of the
Personnel of the Company, in accordance with the relevant provisions of the
Applicable Law, as well as, with respect to such Personnel, any such life,

health, accident, travel or other insurance as may be appropriate

Transfer of Ownership

Sl must transfer all titles to the assets and goods procured for the purpose of the
project to the Autheority at the time of delivery of the products. This includes all

licenses, titles, source code in case of non-COTS application, certificates, hardware,
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devices, equipment’s etc. related to the system designed, developed, installed and
maintained by 31 51 is expected to provide source code, transfer [PR and ownership
right of only those sclutions which would be customized by bidder for use of MSIL.
For any preexisting work, SI & MSIL shall be jointly responsible and its use in any

other project by Sl shall be decided on mutual consent.

Forthwith upon expiry or earlier termination of the Contract and at any other time
on demand by the Authority, 51 shall deliver to the Autheority all Documents
provided by or originating from the Authority and all Documents produced by or
from or for 51 in the course of performing the Services, unless otherwise directed in
writing by the Authority at no additional cost. 81 shall not, without the prior written

consent of the Authority store, copy, distribute or retain any such Documents.

Exit Management Plan

The period for providing Exit Management Services (Exit Management Period) would
be applicable under two cases:

A) In case of expiry of this Agreement: Under this scenario, exit management
peried would start 6 months before the date of expiry of this Agreement and end
on the date of expiry of this Agreement.

B} In case of termination of this Agreement: Under this scenario, Exit
Management Period would commence a month after the notice of termination is

issued to the S and extend for a period of & months

35.1.1 In the case of termination of this Agreement due to illegality, the Parties shall agree

at that time whether, and if so during what period, the provisions of this Clause

shall apply.

35.1.2 The Parties shall ensure that their respective associated entities carry out their

38,
38.1.

38.2,

39,

respective obligations set out in this Exit Management Clause.

Cooperation and provision of information during exit management period

The 31 will allow the Authority access to information reasonably required to define
the then current mode of cperation associated with the provision of the services to

enable the Authority to assess the existing services being delivered;

Promptly on reasonable request by the Authority, the SI shall provide access to and
copies of all information held or controlled by them which they have prepared or
maintained in accordance with this Agreement relating to any material aspect of the
Services (whether provided by the 31 or sub-contractors appeointed by the 31, The
Authority shall be entitled to copy of all such information. Such information shall
include details pertaining to the Services rendered and other performance data. The
5l shall permit the Authority and/or any Replacement 81 to have reasonable access
to its employees as reasonably required by the Authority to understand the methods
of delivery of the Services emploved by the 81 and to assist appropriate knowledge

transfer

Confidential Information, Security and Data
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51 will promptly on the commencement of the Exit Management Period supply to the

Aunthority the following:

Information relating to the current services rendered and customer satisfaction
surveys and perfarmance data relating to the performance of sub-contractors in

relation to the Services:

Documentation relating to Project’s Intellectual Property Rights;
Project data and confidential information;

Documentation relating to sub-contractors,

All current and updated Project data as is reasonably required for purposes of
Project or its nominated agencies transitioning the Services to its Replacement

51 in a readily available format nominated by the Authority;

All other information (inchading but not limited to documents, records and
agreements) relating to the Services reasonably necessary to enable the Project
or its nominated agencies, or its Replacement 31 to carry out due diligence in
order to transition the provision of the Services to Project or its nominated

agencies, or its Replacement SI (as the case may be).

Before the expiry of the Exit Management Period, the 31 shall deliver to the
Authority all new or up-dated materials from the categories set out in the Clause
above and shall not retain any copies thereof, except that the 5l shall be permitted

to retain one copy of such materials for archival purpozes only.

Before the expiry of the Exit Management Period, unless otherwise provided under
this Agreement, the Authority shall deliver to the SI all forms of 8I's confidential

information, which is in the possession or control of PROJECT or its users.
Transfer of Certain Agreements

On request by the Authority, the 51 shall effect such assignments, transfers,
licenses and sub-licenses as the Authority may require in favour of the Authorily, or
its Replacement SI in relation to any equipment lease, maintenance or service
provision agreement between SI and third party lessors, vendors, and which are
related to the services and reasonably necessary for the carrying out of replacement

services by the Authority or its Replacement SL

General Obligations of the SI

S1 shall provide all such information as may reasonably be necessary to effect as
seamless a handover as practicable in the circumstances to the Authority or its
nominated agencies or its Replacement S1 and which the 31 has in its possession or

control at any time during the Exit Management Period.

For the purposes of this Clause, anything in the possession or contrel of any Sl,
associated entity, or sub-contractor is deemed to be in the possession or control of

the 3L
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Sl shall commit adeguate resources to comply with its obligations under this Exit

Management Schedule

Exit Management Plan

An Exit Management plan shall be furnished by 31 in writing to the Authority within

90 days from the date of signing the Contract, which shall deal with at least the

following aspects of exit management in relation to the contract as a whole and in

relation to the Project Implementation, and Service Level monitoring.

A detailed program of the transfer process that could be used in conjunction
with a Replacement Service Provider including details of the means to be used
to ensure continuing provision of the services throughout the transfer process
or until the cessation of the services and of the management structure to be

used during the transfer;

Plans for provision of contingent support to Project and Replacement Service

Provider for a reasonable period after transfer,
Exit Management plan in case of normal termination of Contract period

Exit Management plan in case of any eventuality due to which Project is

terminated before the contract period.

Exit Management plan in case of termination of Sl

Exit Management plan at the minimum adhere to the following:

iii.

Three [3) months of the support to Replacement Service Provider post

termination of the Contract.

Complete handover of all the Deliverables including Planning documents, bill
of materials, functional requirements specification, technical specifications of
all equipment, change requests if any, sources codes, wherever applicable,
reports, documents and other relevant items to the Replacement Service

Provider/ Authority.

Certificate of Acceptance from authorized representative of Replacement
Scrvice Provider issued to S1 on successiul completion of handover and

knowledge transfer,

In the event of termination or expiry of the contract, Project Implementation, or

Service Level monitoring, both Bidder and Authority shall comply with the Exit

Management Plan,

During the exit management period, SI shall use its best efforts to deliver the

SErVices,
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B. Special Conditions of Contract (SCC)

1.

%

2L

2.9,

2.3,

2.4,

3.1

a2

4.1

Performance Security

The successful bidder shall submit the following Performance Bank Guarantees at his own
expense, submit an unconditional and irrevocable Performance Bank Guarantee (PBG) to
the Authority, GoK. The PBG shall be from a Nationalised Bank/Scheduled bank in the
format prescribed in Velume -1, payable on demand at any of the bank branches at
Bengaluru, for the due performance and fulfilment of the contract by the bidder,
a. A Performance Bank Guarantee [PBG) shall be submitted within two weeks of the
agreement signing date, for an amount equivalent to 5% of the toftal contract price,

valid for a period of 3 months post implementation phase,
Liguidated Damages for Implementation Phase:

If SI fails to supply, install or maintain any or all of the goods as per the contract, within the
time period(s) specified in the RFP Vol 11, the Authority without prejudice to its other rights
and remedies under the Contract, deduct from the Contract price, as liquidated damages, a

sum equivalent to 0.1 % per week or part thereof of undelivered works value of capex,
The deduction of averall LD shall not in any case exceed 10 % of the total project Value.

The Authority may without prejudice to its right to effect recovery by any other method,
deduct the amount of liquidated damages from any money belonging to 31 in its hands
[which includes the Authority's right to claim such amount against SI's Bank Guarantee) or
which may become due to SI. Any such recovery or liquidated damages shall not in any way
relieve Sl from any of its obligations to complete the Work or from any other obligations and

liabilities under the Contract.

Delay not attributable to SI shall be considered for exclusion for the purpose of computing

ligquidated damages.
SI Ownership and Retention of Documents

The Authority shall own the Documents, prepared by or for 3l arising out of or in
connection with the Contract.

Forthwith upon expiry or earlier termination of this Contract and at any other time on
demand by the Autherity, SI shall deliver to the Authority all documents provided by or
originating from the Authority and all documents produced by or for 31 in the course of
performing the Services, unless otherwize directed in writing by the Authority at no
additional cost. 31 shall not, without the prior written consent of the Authority store, copy,

distribute or retain any such documents.

Information Security

Sl shall not carry any written/printed document, layout diagrams, CD, hard disk, storage
tapes, other storage devices or any other goods/material proprietary to Authority into/out

of any location without written permission [rom the Authority.,
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Sl shall not destroy any unwanted documents, defective tapes/media present at any
lecation on their own, All such documents, tapes/media shall be handed over to the
Authority.

All documentation and media at any location shall be properly identified, labeled and
numbered by SI. 51 shall keep track of all such items and provide a summary report of
these items to the Authority whenever asked for,

Access to Authority’s data and systems, Internet facility by Sl at any location shall be in
accordance with the written permission by the Authority. The Authority shall allow Sl to
use facility in a limited manner subject to availability. It is the responsibility of 51 to
prepare and equip himselfl in order to meet the requirements,

SI must acknowledge that Authority’s business data and other Authority proprietary
information or materials, whether developed by Authority or being used by Authority
pursuant to a license agreement with a third party (the foregoing collectively referred to
herein as “proprietary information”) are confidential and proprietary to Authority; and 51
along with its team agrees 1o use reasonable care to saleguard the proprictary information
and to prevent the unauthorized use or disclosure thereof, which care shall not be less
than that used by Sl to protect its own proprietary information. SI recognizes that the
goodwill of Authority depends, among other things, upon SI keeping such proprietary
information confidential and that unauthorized disclosure of the same by SI or ils team
could damage the goodwill of Authority, and that by reason of 5I's duties hercunder. S
may come into possession of such proprietary information, even though Sl does not take
any direct part in or furnish the services performed for the creation of said proprietary
information and shall limit access thereto to employees with a need to such access to
perform the services required by this agreement. SI shall use such information only for
the purposze of performing the said services.

5l shall, upon termination of this agreement for any reason, or upon demand by
AMuthority, whichever is earliest, retwrn any and all information provided to SI by
Authority, including any copies or reproductions, both hardcopy and electronic.

By wirtuec of the Contract, Sl team may have access to personal information of the
Authority andfor a third party. The Authority has the sole ownership of and the right to
use, all such data in perpetuily including any data or other information pertaining to the
citizens that may be in the possession of Sl team in the course of performing the Services

under the Contract

Deleted
Confidentiality

Sl shall not, either during the term or after expiration of this Contract, disclose any
proprietary  or confidential information relating to the Services/Contract and/or
Authority’s business foperations, information, Application/software, hardware, business

data, architecture schematics, designs, storage media and other information/documents
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without the prior written consent of the Authority,

The Authority reserves the right to adopt legal proceedings, civil or criminal, against SI in
relation to a dispute arising out of breach of obligation by 81 under this clause.

Sl shall do ewverything reasonably possible to preserve the confidentiality of the
Confidential Information including execution of a confidentiality agreement with the
Authority to the satisfaction of the Authority.

5l shall notify the Authority promptly if it is aware of any disclosure of the Confidential
Information otherwise than as permitted by the Contract or with the authority of the
Authority.

SI shall be liable to fully recompense the Authority for any loss of revenue arising from

breach of confidentiality,

Events of Default by 81

The failure on the part of Sl to perform any of its obligations or comply with any of the
terms of this Contract shall constitute an Event of Default on the part of SI. The events of
default are but not limited to;

7.1.1 Sl/Bidder’s Team has failed to perform any instructions or directives izsued by the
Authority which is part of the scope of work or provide services under the
Contract, or

7.1.2 8l has failed to remedy a defect or failure to perform its obligations in accordance
with the specifications issued by the Authority, despite being served with a default
notice of 30 (thirty) dayvs which laid down the specific deviance on the part of
S1/80l's Team to comply with any stipulations or standards as laid down by the
Authority; or SI has failed to demonstrate or sustain any representation or
warranty made by it in this Contract, with respect to any of the terms of its bid,
the RFP and this Contract

There iz a proceeding for bankraptcy, insolvency, winding up or there is an appointment

of receiver, liguidator, assignee, or similar official against or in relation to 51,

51 has failed to comply with or is in breach or contravention of any applicable laws., Where

there has been an occurrence of such defaults inter alia as stated above, the Authority

ghall issue a notice of default to 31, setting out specific
defaults /deviances fomissions / non-compliances,/ non-performances and providing a notice
of thirty (30) days to enable such defaulling party to remedy the default committed.

Where despite the issuance of a default notice of not less than 30 (thirty] days to SI by the

Autherity, Sl fails to remedy the default to the satisfaction of the Autherity, the Authority

may, where it deems fit, issue to the defaulting party another default notice or proceed to

contract termination.

Events of Default by Authority

The failure on the part of Authority to perform any of its obligations or comply with any

of the terms of this Contract shall constitute an Event of Default on the part of Sl. The
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events of default are but not limited to:
Where despite the issuance of a payment reminder letter by SI, Failure to release the
payment after the 30 days after the due date of the invoice (60 days|
Substantial delay in providing the approvals (more than 30 days from the date of
submission of the document)
In such a scenario, 8l has the right to suspend or terminate the Contract by giving a
notice not less than 30 days. 31 is also eligible to receive the payments for the
products/services that are ordered with the intention of executing the project, but are

gtill in the delivery pipeline.

9. Termination

9,1 The Authority may, terminate this Contract in whole or in part by giving 51 a prior and written

notice not less than 30 days indicating its intention te terminate the Contract under the

following circumstances:

g9:1.1,

9.1.2.

9.1.3.

0.1.4.

Where the Authority is of the opinion that there has been such Event of Default on the
part of 81 which would make it proper and necessary to terminate this Contract and
may include failure on the part of 81 to respect any of its commitments with regard to
any part of its obligations under its Bid, the RFP or under this Contract.

Where it comes to the Authority’s attention that Sl (or Sl's Team) is in a position of
actual conflict of interest with the interests of the Authority, in relation to anv of terms
of 8I's Bid, the RFP or this Contract.

Where SI's ability to survive as an independent corporate entity is threatened or is lost
owing to any reason whatsoever, including inter-alia the filing of any bankruptcy
proceedings against 51, any failure by Sl to pay any of its dues to its creditors, the
institution of any winding up proceedings against 81 or the happening of any such
events that are adverse to the commercial viability of 31 In the event of the happening of
any events of the above nature, the Authority shall reserve the right to take any steps as
are necessary, to ensure the effective transition of the sites pilot site to a successor
agency, and to ensure business continuity.

Termination for Insolvency: The Authority may at any time terminate the Contract by
giving written notice to SI, without compensation to SI, if SI becomes bankrupt or
otherwise insolvent, provided that such termination shall not prejudice or affect any

right of action or remedy which has accrued or shall accrue thereafter to the Authority.

10. Consequence of Termination

10,1 In the event of termination of the Contract due to any cause whatsocever, whether

consequent to the stipulated Term of the Contract or otherwize the Authority shall be

entitled to impose any such obligations and conditions and izsue any clarifications as may

be necessary to ensure an efficient transition and effective business continuity of the

project which SI shall be obliged to comply with and take all available steps to minimize

loss resulting from that termination/breach, and further allow and provide all such
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assistance to the Authority andj/or the successor agency/service provider, as may be
required, to take over the obligations of 31 in relation to the execution/continued execution
of the requirements of the Contract,

Where the termination of the Contract is prior to its stipulated term on account of a Default
on the part of 5l or due to the fact that the survival of 51 as an independent corporate entity
is threatened/has ceased, or for any other reason, whatsoever, the Authority shall pay 51
for that part of the Services which have been authorized by the Authority and satisfactorily
performed by 51 up to the date of termination.

Mothing herein shall restrict the right of the Authority to invoke the Bank Guarantee and
other Guarantees furnished hereunder and pursue such other rights and/or remedies that
may be available to the Authority under law,

The termination hereol shall not alfect any acerued right or lability of either Party nor alfect
the operation of the provisions of the Contract that are expressly or by implication intended
to come into or continue in force on or after such termination.

Upon Termination of this Agreement by the Authority, the Parties will comply with the Exit

Management Process and Plan.

Notices

Any notice or other document, which may be given by either Party under this Agreement,
shall be given in writing in person or by pre-paid recorded delivery post,
In relation to a notice given under this Agreement, any such notice or other document shall

be addressed to the other Party's principal of registered office address as set out below

Postal Address:

The Managing Director

Maysore Sales International Limited
36, Cunningham Road,

Vasanth Nagar, Bengaluru - 560052

] B

M/s.

12.

Any notice or other document shall be deemed to have been given to the other Party (or, if
relevant, its relevant associated company) when delivered (if delivered in person) if delivered
between the hours of 10:00am and 5:00pm at the address of the other Party set forth above
and abtain confirmation on the next working day thereafter if delivered outside such hours,
and 7 days from the date of posting (if by letter).

Either Party to this Agreement may change its address, telephone number, facsimile
number and nominated contact for notification purposes by giving the other reasonable

prior written notice of the new information and its effective date.

Variations and further assurance



12.1

12.2

13.
13.1

13.2

13.3

13.4

14,

14.1

14.2
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No amendment, variation or other change to this Agreement shall be walid unless
authorized in accordance with the change control procedure as set out in the Change
control Clause of this RFP mentioned below and made in writing and signed by the duly
authorized representatives of the Parties to this Apreement.

Each Party to this Agreement agrees to enter into or execute, without limitation, whatever
other agreement, document, consent and waiver and to do all other things which shall or
may be reasonably reguired to complete and deliver the obligations set out in this
Agreement,

Variations in Quantities

The Authority shall have power to order the S1 to do any or all of the following as considered
necessary or advisable during the progress of the work by him

(a) Increase or decrease of any item of work included in the Bill of Quantities (BOQ);

(B) Omit any item of work;

[£) Change the character or quality or kind of any item of work;

(d) Change the levels, lines, positions and dimensions of any part of the work;

(&) Execute additional items of work of any kind necessary for the completion of the

works; and

[f) Change in any specified sequence, methods or timing of construction of any part of the work.

The SI shall be bound lo carry out the work in accordance with any instructions in this
connection, which may be given to him in writing by the Authority and such alteration shall
not vitiate or invalidate the contract.

Variation can not be made by the SI without an order in writing by the Authority, provided
that no order in writing shall be required for increase or decrease in the quantity of an item
appearing in the BOQ so long as the work executed conforms to the approved drawings.

The SI shall promptly request in writing the Authority to confirm verbal orders and if no
such confirmation is received within 15 days of request, it shall be deemed to be an order in

writing by the Authority.
Severability and Waiver

If any provision of this Agreemecnt, or any part thercof, shall be found by any court or
administrative body of competent jurisdiction to be illegal, invalid or unenforceable the
illegality, invalidity or unenforceahility of such provision or part provision shall not affect
the other provisions of this Agreement or the remainder of the provisions in question which
shall remain in full force and affect. The relevant Parties shall negotiate in good faith in
order to agree to substitute for any illegal, invalid or unenforceable provision a valid and
enforceable provision which achieves to the greatest extent possible the economic, legal and
commercial objectives of the illegal, invalid or unenforceable provision or part provision

No failure to exercise or enforee and no delay in exercising or enforcing on the part of either
Party to this Agreement of any right, remedy or provision of this Agreement shall operate as

a waiver of such right, remedy or provision in any future application nor shall any single or



15.
15,1

16.
16.1

17.

17.1

17.2

17.3

17.4

17.5

17.6

Appointment of Agency for implementation of Enterprise Resource Planning (ERP) Solution for MSIL

partial exercise or enforcement of any right, remedy or provizion preclude any other or
further exercise or enforcement of such right, remedy or provision or the exercise or

enforcement of any other right, remedy or provision,

Entire Agreement
This Agreement, the SLA and the definitions, Vol.l, VolIl and Vollll and all Annexures

appended thereto and the contents and specifications of the RFP constitute the entire
agreement between the parties with respect to their subject matter, and as to all other

representations, understandings or agreements which are not fully expressed herein.

Survivability

The termination or expiry of this Agreement for any reason shall not affect or prejudice any
terms of this Agreement, or the rights of the Parties under them which are either expressly
or by implication intended to come into effect or continue in effect after such expiry or

termination.

Change Control Note (CCHN) only in change of Ecope of Work

This applies to and describes the procedure to be followed in the event of any proposed
change to contract, site Implementation, and Service levels, Such change shall include, but
shall not be limited to, changes in the scope of services provided by 31 and changes to the
terms of payment.

Change requests in respect of the contract, shall emanate from the SI either on his own or
as instructed by the authority, however the same shall be approved by the authority who
shall act as its sponsor throughout the Change Control Process, for which 51 shall complete
Part A of the CCN [Annex [ RFP Vol. II1).

21 and the Authority while preparing the CCN, shall consider the change in the context of
whether the change is beyond the scope of Setrvices, The CCN shall be applicable for the
items which are beyond the stated/implied scope of work as per the RFP document.

In event, there is no common consensus between both the parties, a Committee of
Subject/Industry Expert will be appointed by the Authority and the decizion of the
Committee will be final and binding on both the parties,

In the event the 51 has quoted for an infrastructure that has already been listed in hig gquote
and is easily tangible, the same shall be applicable if variation order is placed at any point
during the 5 years of Sl's appointment. CCN will be applicable only for any new functional
requirement and new infrastructure requirement,

51 shall assess the CCN and complete Part B of the CCN. In completing Part B of the CCN
51 /Lead Bidder shall provide as a minimum:

a) adescription of the change;
b) alist of deliverables required for implementing the change;

¢} atimetable for implementation;



17.7

17.8

18.

18.1

18.2

Appointment of Agency for implementation of Enterprise Resource Planning (ERP) Solution for MSIL

d)] an estimate of any proposed change; or any relevant acceptance criteria;
e] an assessment of the value of the proposed change;

fl Material evidence to prove that the proposed change is not already covered within the
scope of the RFP, Agreement and Service Levels.

Prior to submission of the completed CCN to the Authority or its nominated agencies, S
shall undertake its own internal review of the proposal and obtain all necessary internal
approvals, As a part of this internal review process, 51 shall consider the materiality of the
proposed change in the context of the Apreement, the sites, Service levels aflfected by the
change and the total effect that may arise from implementation of the change.
Each Party shall be responsible for its own costs incurred in the quotation, preparation of
CCNs and in the completion of its obligations described in this process provided 81 meets
the obligations as set in the CCN. In the event 51 is unable o meet the obligations as
defined in the CCN then the cost of getting it done by third party shall be borne by 5L
Change requests and CCNs shall be reported monthly to each Party's representative, who

shall prioritise and review progress.
Change of OEM

Change of OEM does not come under Change control Note. Change of OEM is generally
allowed only for proposing a better technology or superior solution without any additional
cost. Any such change being proposed by the 81 shall be done only after obtaining necessary
approval of the Authority,

In the event the Authority feels that the change proposed is not for the betterment of a
solution or a product, the Authority may reject such change or approve such change to a
penalty of 10 % of the total value for the said make/model change. The change of OEM will
be subject to approval of the Authority,
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C. SERVICE LEVELS

19.

19.1

19.2
20.
2001

20.2

20,3

21.

21.1

21.2

23.3

Purpose

The purpose is to define the levels of service provided by SI to the Authority for the duration
ol the contract,

Start a process that monitors the aspect of performance

Intimate the authority on the drops of performance below the threshold defined by the
Authority

Help the Authority control the levels and performance of Sl's services,
The Service Levels are between the Authority and S,
Service Level Agreements & Targets

This section is agreed to by Authority and S1 as the key performance indicator for the
project. This may be reviewed and revised according to the procedures detailed in SLA
Change Control,

The following section reflects the measurements to be used to track and report system's
performance on a regualar basis. The targets shown in the tables Clause Measurcment &
Target of this RFP are for the period of contact.

The procedures in Clause Service Level Change Control of this section shall be used if there
is a dispute between Authority and 51 on what the permanent targets should be,

Service Level Monitoring

Service Level parameters defined in Clause Measurements and Targets shall be monitored
periodically, as per the individual parameter requirements. The Authority will arrange for
providing appropriate web based SLA measurement and monitoring tools with requisite
number of credentials. The 31 needs to provide all reguisite access to the Authorities
designated personnel for configuring all the associated components with the SLA
management software, Authority shall alse have the right to have an independent technical
auditor, third party appointed by the autheority for monitoring the Service levels. 81 shall be
expected to take immediate corrective action for any breach in SLA. In case issues are not
rectified to the complete satisfaction of Authority, within a reasonable period of time defined
in this RFP, then the Authority shall have the right to take appropriate penalizing actions,
or termination of the contract.

Performance Penalty for not meeting a measurement parameter for any two months in
consecutive guarters shall result in twice the penalty percentage of that respective
measurement parameter in the third quarter for all the three months at the discretion of the
Authority.

Maxtimum Penalty applicable for any quarter shall not exceed 10% of the ‘applicable fees’ for
the respective gquarter,

Three consecutive quarterly deductions of 10% of the applicable fee on account of any
reasons shall be deemed to be an event of default and termination as per Clause
Termination of this RFP respectively and the consequences as provided in Clause
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Consequences of Termination of RFP shall follow at the discretion of the Authority.

21.5 The payment to the agency shall be on Quarterly basis as stated in the RFP.

21.6 For purposes of the SLA, the definitions and terms as specified in the document along with
the following terms shall have the meanings set forth below:

a)l “Total Time® - Total number of hours in the guarter [or the concerned period)
being considered for evaluation of SLA performance.

by "Uptime" = Time period for which the specified services/ outcomes are
available in the period being considered for evaluation of SLA.

c]  “Downtime” Time period for which the specified zervices/ components/
outcomes are not available in the concerned period, being considered for
evaluation of SLA, which would exclude downtime owing to Force Majeure &
Reasons bevond control of the successful bidder,

d) “Scheduled Maintenance Time" - Time period for which the specified
services/ components with specified technical and service standards are not
available due to scheduled maintenance activity. SI is reguired to take at
least 10 days prior approval from the authority for any such activity. The
scheduled maintenance should be carried out during non-peak hours (like
post mid-night, and should not be for more than 4 hours. Such planned
downtime would be granted max 4 times a year.

e]  “Incident” - Any event / abnormalities in the service being rendered, that
may lead to disruption in normal operations and services to the end user.

22. Measurements and Targets
No | Measurement Definition Target Penalty
1. Application uptime Availability of cach Application | ==99.982% | a) <99.982% to == 99.9% -

to be measured separately and 1% of QP
penalty will be calculated
accordingly. The Uptime will

2% of QP
be measured by following &

b) «99.9% to ==99.75% -

formmula:

Component Availability (%) =
(Total minutes during the
month — Planned downtime -
Downtime minutes during the
month) *100 / Total minutes
during the month

Total Time shall be measured
24x7 basis on availability of
cach ERP module,

) Subsequently, for every
0.25% drop in SLA criteria -
2% of QP upto maximum of
10% of the QP

d) Beyond 10% will be
treated as Events of Default
as per the Section B,
clanze 10 of Volume [ and
occurrence of the same in
conscoutive two Quarters

will lead to Termination of
the Contract as per Section B,
clause 11 of the Volume M1 of
the RFP.




Appointment of Agency for implementation of Enterprise Resource Planning (ERP) Solution for MSIL

Measurement of response and resolution

MTTR per Quarter

Fized Penalty for Breach
upto 2 hours buffer.

Additional penalty for every
Delayed hour

1-2 Calls not mecting MTTR

1% of Quarterly Payment

0.1 % of Quarterly Payment

3-5 calls not meeting MTTR

5% of Quarterly Payment

0.1 % of Quarterly Payment

6-10 calls not meeting MTTR

=10 Calls not meeting MTTR

10 % of Quarterly Pavment

will be treated as Events of

0.1 % of Quarterly Payment

Default as per the Section B
clanse 10 of Volume III and
cocourrence of the same in
consecutive two Quarters will
lead to Termination of the
Contract as per 3ection

B clause 11 of the Volume III,

23.
23.

Reporting Procedures

1 Bl representative shall prepare and distribute Service level performance reports in a
mutually agreed format by the 5th working day of subsequent month. The reports shall
include "actual versus target” Service Level Performance, a variance analysis and discussion
of appropriate issues or significant events, Performance reports shall be distributed to
Authority management personnel as directed by Authority.

23.2  Also, 5] may be required to get the Service Level performance report audited and checked by
an independent engineer nominated by SSCL.

24, Issue Management Procedures

24.1 General

24.2

This process provides an appropriate management structure for the orderly consideration and
resolution of business and operational issues in the event that quick consensus is not reached
between Authority and S1.

Implementing such a process at the beginning of the outsourcing engagement significantly
improves the probability of successful issue resolution. It is expected that this pre-defined
process shall only be used on an exception basis if issues are not resolved at lower
management levels.

Issue Management Process

Either Authority or Sl may raise an issue by documenting the business or technical problem,
which presents a reasonably objective summary of both points of view and identifies specific
points of disagreement with possible solutions.

Any unresolved issues/disputes concerning the Project/Contract between the Parties shall first
be referred in writing to the Project Manager for his consideration and resclution. If the Project

Manager is unable to resolve any issue/dispute within 5 days of reference to them, the Project
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Manager shall refer the matter to the Program Management Committee. If the Program

Management Committee is unable to resolve the issues/disputes referred to them within 15
days, the unresolved issue/dispute shall be referred to the Steering Committes/a high-powered
committee/Project Implementation Committee for resolution. The Steering Committee within 30

days of reference to them shall try to resolve the issue/dispute

« If the Steering Committee fails to resolve a dispute as per the above clause, the same shall be
referred to arbitration. The arbitration proceedings shall be carried out as per the Arbitration

procedures mentioned in Clause 26 of the RFP Vel IIL

25.
25.1

Service Level Change Control

General -It is acknowledged that this Service levels may change as Authority's business
needs evolve over the course of the contract period. As such, this document also defines the
following management procedures:

* A process for negotiating changes to the Service Levels

« An issue management process for documenting and resolving particularly difficult issues.

Authority and Bidder management escalation process to be used in the event that an issue is

not being resolved in a timely manner by the lowest possible level of management.

= Any changes to the levels of service provided during the term of this Agrecement shall be
requested, decumented and negotiated in good faith by both parties. Either party can request a
change.

25.2

25.3

Service Level Change Process: The parties may amend Service Level by mutual agreement in
accordance. Changes can be proposed by cither party. Unresolved issues shall also be
addressed. Sl's representative shall maintain and distribute current copies of the Service
Level document as directed by Authority. Additional copies of the current Service Levels
shall be available at all times to authorized parties.

Version Control/Release Management: All negotiated changes shall require changing the
version control number. As appropriate, minor changes may be accumulated for periodic
release or for release when a critical threshold of change has occourred.
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ANNEXURES

1. Change Control Note

Change Control Note CCN Number:

Part A: Initiation

Title

Originator

Sponsor

Date of Initiation

Details of Proposed Change

(To include reason for change and appropriate details /specifications. Identify any
attachments as Al, A2, and A3 etc.)

Authorized by Authority | Date

MName

Signature

Received by the Bidder Date

Name

Signature

Change

Change Control Note CCN Number:

Part B: Evaluation

(Identify any attachments as Bl, B2, and B3 etc.)

Changes to Scrvices, payment terms, payment profile, documentation, training,

service levels and component working arrangements and any other contractual

Is81e.
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Brief Description of Selution:

Deliverables:

Timetable;

Charges for Implementation:

Other Relevant Information:

lincluding value-added and acceptance criteria)

Authorized by Authority Date
Name
Signature
Change Control Note CCN Number:

Part C: Autherity to Proceed

Implementation of this CCN as
submitted in Part A, in accordance

with Part B is: [tick as appropriate)

Approved

Rejected

Reguires Further Information (as

follows, or as Attachment 1 etc.)

For Authority and its nominated For SI
agencies

Signature Signature
Name MName
Title Title

Date Date
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2. Form of Agreement
THIS Agreement made the venrannnaseeadate ofineaan 2021, between. s
{Hereinafter.......referred to as the “SI"} of the one part and {Hereinafter called the

“Authority”) of the other part.

WHEREAS 5l has the required professional skills, personnel and technical resources, has agreed

to provide the Services on the terms and conditions set forth in this Contract and is about to
perform services as specified in this RFP [hereinafter called ®works” | mentioned, enumerated or
referred to in certain Contract conditions, specification, scope of work, other sections of the RFP,
covering letter and schedule of prices which, for the purpose of identification, have been signed

by

ceseemsnresnss O BERAIf of thie ..vvenrniene.

51 and | the Authority] on behalf of the Authority and all of which are deemed to form part of the
Contract as though separately set out herein and are included in the expression “Contract”

whenever herein used.

NOW, THEREFORE, IT IS HEREBY AGREED hetween the parties as follows:

a. The Authority has accepted the Tender of 5] for the provision and execution of the said

works for the sum of......... upon the terms laid out in this RFP.

b. SI hereby agrees to provide Services to Authority, conforming to the specified Service Levels

and conditions mentioned
¢. The following documents attached hereto shall be deemed to form an integral part of
this Agreement;
Complete Request for Proposal (RFP) Volumes 1, I and [l of the RFP
Document and corrigendum and

addendum, if any

Break-up of cost components Bidder's Commercial bid
The Authority's Letter of Intent dated To be issued later by the
< Authority

8I's Letter of acceptance dated <<>> To be issued laler by the S
Bid submitted by SI as per file No. <<>> Bidder's Technical bid

d. The mutual rights and obligations of the *Auntheority™ and Sl shall be as set forth in the

Agreement, in particular:
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=8I shall carry out and complete the Services in accordance with the provisions of the

Agreement, and

+ The “Authority” shall make payments to Sl in accordance with the provisions of the

Agreement.

NOW THESE PRESENTS WITNESS and the parties hereto hereby agree and declare as follows,
that is to say, in consideration of the payments to be made to SI by the Authority as hereinafter
mentioned, 31 shall deliver the services for the said works and shall do and perform all other
works and things in the Contract mentioned or described or which are implied there from or
there in respectively or may be reasonably necessary for the completion of the said works within
and at the times and in the manner and subject to the terms, conditions and stipulations

mentioned in the said Contract,

AND in consideration of services and milestones, the Authority shall pay to S8l the said sum of
weeeaeee OF sUCh other sums as may become payvable to SI under the provisions of this Contrace,

such payments to be made at such time and in such manner as is provided by the Contract.

IN WITNESS WHEREOF the partics hereto have signed this deed hercunder on the dates

respectively mentioned against the signature of each.

Signed Signed
MName ! Name

Designatio Designatio

il 11

Date ) Date

Place ’ Place

in the presence of ; in the presence of ;
Signed Signed

Name : Name

Designation : Designation

Date 0 Date

Place H Place
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