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EOI NOTICE

RailTel Corporation of India Limited Plate-A, 6th Floor, Office Tower-2,
NBCC Building, East Kidwai Nagar, New Delhi-110023

EOI No: RCIL/EOI/CO/ITB/2024-25/1T services to RCIL customer/18 dated 12.12.2024

RailTel Corporation of India Ltd., (here after referred to as RailTel) invites EOIs from RailTel’s
Empanelled Partners for the selection of suitable agency for “IT Services to RCIL Customer?.

The details are as under:

Last date for submission of EOls by bidders | 17-12-2024 before15:00HTrs.

Opening of bidder EOls 17-12-2024 at 15:30Hrs.

Rs 6,61,000/- Six Lakhs and Sixty One
Thousand ) through DD or online transfer to
RailTel in following account:

Earnest Money Deposit (EMD) Bank Name-  Union Bank of India
Branch- YUSUF SARAI, DELHI
A/C Number - 340601010050446
Account Type- Current Account

Number of copies to be submitted for scope

of work 01 in Hard Copy

RailTel Corporation of India Limited
Plate-A, 6th Floor, Office Tower-2,
NBCC Building, East KidwaiNagar, New
Delhi-110023

Place of Bid submission

Prospective bidders are required to direct all communications related to this Invitation for Eol
document, through the following Nominated Point of Contact persons:

Contact: Naresh Kumar

Position: JGM/IT
Email: naresh.kumar@railtelindia.com Telephone: +91124 2714000 Ext 2222

NOTE:

I. All firms are required to submit hard copy of their EOI submissions, duly signed by Authorized
Signatories with Company seal and stamp.

I1. The EOI response is invited from empanelled partners of RailTel. Only RailTel empanelled
partners are eligible for participation in EOI process.
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1. RailTel Corporation of India Limited—Introduction

RailTel Corporation of India Limited (RCIL), an 1SO-9001:2000 organization is a Government of India
undertaking under the Ministry of Railways. The Corporation was formed in Sept 2000 with the objectives
to create nationwide Broadband Telecom and Multimedia Network in all parts of the country, to modernize
Train Control Operation and Safety System of Indian Railways and to contribute to realization of goals
and objective of national telecom policy 1999. RailTel is a wholly owned subsidiary of Indian Railways.

For ensuring efficient administration across India, country has been divided into four regions namely,
Eastern, Northern, Southern & Western each headed by Regional General Managers and Headquartered at
Kolkata, New Delhi, Secunderabad & Mumbai respectively. These regions are further divided into
territories for efficient working. RailTel has territorial offices at Guwahati, & Bhubaneswar in East,
Chandigarh, Jaipur, Lucknow in North, Chennai & Bangalore in South, Bhopal, and Pune & Ahmedabad in
West. Various other territorial offices across the country are proposed to be created shortly.

RailTel’s business service lines can be categorized into three heads namely B2G/B2B (Business to
Government and Business to Business) and B2C (Business to customers):

Licenses & Services

Presently, RailTel holds IP-1, NLD and ISP (Class-A) licenses under which the following services are
being offered to various customers:

CARRIER SERVICES

1. National Long Distance: Carriage of Inter & Intra -circle Voice Traffic across India using
state of the art NGN based network through its Interconnection with all leading Telecom Operators

2. Lease Line Services: Available for granularities from E1, DS-3, STM-1 & above

3. Dark Fiber/Lambda: Leasing to MSOs/Telco’s along secured Right of Way of Railway tracks

4. Co-location Services: Leasing of Space and 1000+ Towers for collocation of
MSC/BSC/BTS of Telco’s

ENTERPRISE SERVICES

1. Managed Lease Line Services: Available for granularities from E1, DS-3, STM-1 & above

2. MPLS VPN: Layer-2 & Layer-3 VPN available for granularities from 64 Kbps to nx64
Kbps, 2 Mbps& above

3. Dedicated Internet Bandwidth: Experience the “Always ON” internet connectivity at your
fingertips in granularities 2mbps to 155mbps

RETAIL SERVICES

RailWire: RailWire is the retail broadband service of RailTel. RailWire is a collaborative public private
local entrepreneur (PPLE) model providing broadband services by leveraging the eco system available with
different partners like RailTel, Access Network Provider, Aggregation Network Provider (AGNP) and
Managed Service Provider (MSP) to offer high speed & cost-effective broadband to end customers. The
model uses RailTel’s nationwide Core fiber Backbone Network, Access Network available with Local
entrepreneurs, FTTH Infrastructure providers etc. and Managed Service Partners/Application Service
Providers having IT & management capabilities. The model has been tested for several years now with about
4 lakh+ home broadband users along with 5200+ local access network partners. It is noteworthy that this
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approach whereby about 54% of the revenue is ploughed back into the local community not only serves the
underserved but also creates livelihoods and jobs in the local communities.

2. Objective of EOI

RCIL is implementing IT-ICT projects like providing Infra & Cloud Services, Application Development,
ERP/E-Office Implementation and Consultancy Services for its customers. RailTel is in process of selecting
suitable empanelled partner for providing customer specific IT services.

3. Scope of Work

The scope of work is to up-grade RailTel Customer’s existing SAP application to S/4 HANA 2023 as per
Schedule of Requirements (SoR) Annexure-04 and Indicative detailed scope of Work in Annexure-1.

4. Language of Proposals

The proposal and all correspondence and documents shall be written in English. The hardcopy version will
be considered as the official proposal.

5. Proposal Preparation and Submission

The Applicant/bidder is responsible for all costs incurred in connection with participationin this
EOI process, including, but not limited to, cost incurred in conduct of informative and other diligence
activities, participation in meetings/ discussions/presentations, preparationof proposal, in providing
any additional information required by RCIL to facilitate the evaluation process or all such activities
related to the EOI response process. RCIL will in nocase be responsible or liable for those costs,
regardless of the conduct or outcome of the bidding process.

6. Bidding Document

The bidder is expected to examine all instructions, forms, terms and conditions and technical
specifications in the bidding documents. Submission of bids, not substantially responsive to the bidding
document in every aspect will be at the bidder’s risk and may result in rejection of its bid without any
further reference to the bidder.

All pages of the documents shall be signed and stamped by the bidder including the closing page
in token of his having studied the EOI document and should be submitted along with the bid.

7. Payment terms
7.1. Indicative payment terms:

7.1.1. Along with the PO: 20%
7.1.2. After Completion of Explore & Design Phase: 20%
7.1.3. After Completion of Build & Ensure Phase: 20%
7.1.4. After Completion of Realise Phase: 15%
7.1.5. After Completion of Go Live Phase: 15%
7.1.6. After Completion of Post Go Live Support Phase: 10%

7.2. Actual payment terms shall be as per agreement between RailTel and Customer and shall be
confirmed at the time of PO issuance.
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7.3.

7.4.

7.5.

RailTel shall release the payment to selected bidder after receiving payment from Customer
and on submission of Tax invoice by selected bidder on back to back basis.

Any penalty or deduction (LD) from customer shall be passed on to selected bidder on
proportionate basis.

Bill passing authority is JGM/IT/CO and Bill payment authority is DGM/Finance /CO or
GM/Finance/CO

8. Delivery Schedule: Under Annexure-1

9. Compliance requirements

9.1

9.2.

9.3.

9.4.

9.5.

9.6.

9.7.

9.8.

9.9.

The interested partner should be an Empanelled Partner with RailTel on the date of bid
submission. Copy of RailTel’s Empanelment Letter may be submitted in this regard.

The interested bidder should submit Earnest Money Deposit (EMD) through online transfer
and submit the proof of same along with bid.

The interested bidder should comply to insertion of Rule 144(xi) in the GFR, 2017 vide office
OM no. 6/18/2019-PPD dated 23-July-2020 issued by Ministry of Finance, Government of
India, including revisions.( Annexure-01)

The interested bidder should not be blacklisted by any State / Central Government Ministry /
Department / Corporation / Autonomous Body in India, on the last date of submission of EOI.
( Annexure-02)

There should not be any ongoing or past, arbitration case(s) between ‘RailTel” and ‘Interested
Bidder’ on the last date of submission of EOI. (Annexure-02)

The interested partner should have a valid Goods and Service Tax Identification Number
(GSTIN), as on the last date of submission of EOL.

The Bidder must have cumulative turnover of minimum of Rs 9,91,50,000/- during the last 3
financial years. Bidder should submit audited balance sheets and certificate of CA for
preceding three years.

The bidder should be profitable organization (on the basis of operating profit after tax for at-
least 2 out of last 3 financial years). Bidder should submit copy of audited balance sheets
along with profit & loss statement and certificate of CA for preceding three years.

The interested bidder must have successfully completed Project in ERP
Implementation/customization or Support or Upgrade works during last seven years for any
government organization. Bidder should submit PO or work order copy/copies along with
completion certificate for project as per following details:
i)  Three similar works each with value costing not less than ¥1,98,30,000 (Incl. GST))
ii)  Two similar works each with value costing not less than 22,64,40,000 (Incl. GST))

iii)  One similar work with value costing not less than ¥3,96,60,000 (Incl. GST))

10. Evaluation criteria

Only those offers shall be considered for financial evaluation which fulfills all compliance
requirements in clause number 9. Financial Evaluation will be carried on basis of lowest offer quoted
by the bidder under Annexure-04 (SOR).

11. Liquidated Damages

The timely delivery is the essence of this tender. Liquidated damages will be applicable at the rate of
half percent (including elements of taxes, duties, freight, etc.) per week or part thereof for undelivered
portion of SOR subject to a maximum of 10% of the cost of Purchase order for any reason whatsoever
attributed to failure of tenderer. RailTel will have the right to cancel the order, place order on
alternative source besides levying the liquidated damages as above.
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12. Bidding Process

The bidder needs to submit the bid in sealed, signed and stamped envelope clearly mentioning of
EOI number, EOI name, addressed to the EOI inviting officer as well as Bidding Agency Name and Contact

person.

BID should consist the following:

NG~ LNOE

Covering Letter

RailTel empanelment LOI

Signed and Stamped EOI Document

GST and PAN documents

EMD

Duly filled SOR

Documents with respect to compliance requirement clause (9.1 to 9.9).
Deviation statement (if any) as per clause number 23

13. Period of Validity of bids and Bid Currency

Bids shall remain valid for a period of 180 days from the date of submission of EQI response bid.
The prices in the bid document to be expressed in INR only.

14. RCIL’s Right to Accept/Reject Bids

RCIL reserves the right to accept or reject any bid and annul the bidding process or even reject all bids at
any time prior to award of contract, without thereby incurring any liability to the affected bidder or
bidders or without any obligation to inform the affected bidder or bidders about the grounds for RailTel’s

action.

15. Security Deposit / Performance Bank Guarantee (PBG)

15.1.

15.2.
15.3.

15.4.

In case RailTel submits BG to customer, Successful bidder has to furnish security deposit in the
form of Performance Bank guarantee @ 3 - 10% of issued PO/ LOA value with tax of valid for 3
months beyond the date of completion of all contractual obligations including warrantee
obligations. The same should be submitted within 30 days of issue of LOA/PO, failing which a
penal interest of 15% per annum shall be charged for the delay period i.e. beyond 30 (thirty) days
from the date of issue of LOA/PO. This PBG should be from a Scheduled Bank and should cover
warranty period plus three months for lodging the claim. The performance Bank Guarantee will
be discharged by the Purchaser after completion of the supplier's performance obligations
including any warranty obligations under the contract.

The Performa for PBG is given in Form No. 1. If the delivery period gets extended, the PBG
should also be extended appropriately.

The security deposit/PBG shall be submitted to Corporate Office & will bear no interest.

A separate advice of the BG will invariably be sent by the BG issuing bank to the RailTel’s Bank
through SFMS and only after this the BG will become acceptable to RailTel. It is therefore in
interest of bidder to obtain RailTel’s Bank IFSC code, its branch and address and advise these
particulars to the BG Issuing bank and request them to send advice of BG through SFMS to the
RailTel’s Bank.

The security deposit/Performance Bank Guarantee shall be released after successful completion
of Contract, duly adjusting any dues recoverable from the successful tenderer. Security Deposit in
the form of DD/Pay Order should be submitted in the favour of “RailTel Corporation of India
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Limited” payable at New Delhi Only.

15.5.  Any performance security upto a value of Rs. 5 Lakhs is to be submitted through DD/Pay order /
online transfer only.

15.6. The claim period of PBG shall be 1 year after date of PBG validity

16. Earnest Money Deposit (EMD)/ Bid Security

16.1.

16.2.

16.3.
16.4.

16.5.

16.6.

The bidder shall furnish a sum as Earnest Money in the form of online transfer or Demand
Draft from any scheduled bank in India in favour of “RailTel Corporation of India Limited”
payable at New Delhi.

The EMD may be forfeited if a bidder withdraws his offer or modifies the terms and
conditions of the offer during validity period and in the case of a successful bidder, if the
bidder fails to accept the Purchase order and fails to furnish performance bank guarantee
(security deposit) in accordance with clause 6.

Offers not accompanied with Earnest Money shall be summarily rejected.

Earnest Money of the unsuccessful bidder will be discharged / returned as promptly as
possible as but not later than 30 days after the expiry of the period of offer / bid validity
prescribed by the Purchaser.

The successful bidder’s EMD will be discharged upon the bidder’s acceptance of the purchase
order satisfactorily and furnishing the performance bank guarantee in accordance with clause
14.

Earnest Money will bear no interest.

17. Deadline for Submission of Bids

Bids must be submitted to RCIL at the address specified in the EOI document not later than the specified
date and time mentioned. If the specified date of submission of bids being declared a holiday for RCIL,
the bids will be received up to the specified time in the next working day.

18. Late Bids

Any bid received by RCIL after the deadline for submission of bids will be rejected and/or returned

unopened to the bidder.

19. Modification and/or Withdrawal of Bids

Bids once submitted will treated as final and no modification will be permitted. No correspondence in

this regard will be entertained. No bidder shall be allowed to withdraw the bid after the deadline for
submission of bids. In case of the successful bidder, he will not be allowed to withdraw or back out from
the bid commitments.

20. Clarification of Bids

To assist in the examination, evaluation and comparison of bids the purchaser may, at its discretion, ask

the bidder for clarification. The response should be in writing and no change in the price or substance of the
bid shall be sought, offered or permitted.
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21. Bidder’s Information

Company Name:

Type of RCIL Business Partner

Status of Applicant (Partnership, Company etc.)

Number of Years of Experience

Number of office locations in India (Provide details)

Number of office locations globally (Provide details)

Number of employees in India and global

CONTACT DETAILS:

First Name

LastName

Designation

Address for correspondence

Contact Number  (Office
Landline)

Mobile Number

Official Email ID

GSTN No

PAN No

Bank Account No

IFSC Code
Registered Address
of Company

22. Format for statement of Deviation

The following are the particulars of deviations from the requirements of the Instructions to bidders:

CLAUSE DEVIATION

REMARKS (IncludingJustification)
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22.

23.

24.

23. Duration of the Contract Period

The contract duration shall be same as of RAILTEL’S CUSTOMER’s contract duration with RailTel until
otherwise terminated earlier. Tentative contract period is 1 year. The contract duration can be renewed /
extended by RailTel at its discretion, in case RAILTEL’S CUSTOMER extends / renews services with
RailTel by virtue of extending / renewing / new issuance of one or more Purchase Order(s) placed by
RAILTEL’S CUSTOMER to RailTel.

Variation in Contract

+/- 50 % variation may be operated during the period of validity of agreement with the approval of
competent authority with similar terms and procedure as specified in the agreement with customer or EOI.

Restrictions on ‘Transfer of Agreement’

The SELECTED BIDDER shall not assign or transfer its right in any manner whatsoever under the contract
/ agreement to a third party or enter into any agreement for sub-contracting and/or partnership relating to
any subject matter of the contract / agreement to any third party either in whole or in any part i.e. no sub-

contracting / partnership / third party interest shall be created.

Suspension, Revocation or Termination of Contract / Agreement

24.1. RailTel reserves the right to suspend the operation of the contract / agreement, at any time, due
to change in its own license conditions or upon directions from the competent government
authorities, in such a situation, RailTel shall not be responsible for any damage or loss caused or
arisen out of aforesaid action. Further, the suspension of the contract / agreement will not be a
cause or ground for extension of the period of the contract / agreement and suspension period
will be taken as period spent. During this period, no charges for the use of the facility of the
SELECTED BIDDER shall be payable by RailTel.

24.2. RailTel may, without prejudice to any other remedy available for the breach of any conditions of
agreements, by a written notice of Three (03) month issued to the SELECTED BIDDER,
terminate/or suspend the contract / agreement under any of the following circumstances:

a) The SELECTED BIDDER failing to perform any obligation(s) under the contract / agreement.

b) The SELECTED BIDDER failing to rectify, within the time prescribed, any defect as may be
pointed out by RailTel.

c) Non adherence to Service Level Agreements (SLA) which RailTel has committed to

RAILTEL CUSTOMER for the pertinent tender.
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25.

26.

d) The SELECTED BIDDER going into liquidation or ordered to be wound up by competent
authority.

e) If the SELECTED BIDDER is wound up or goes into liquidation, it shall immediately (and
not more than a week) inform about occurrence of such event to RailTel in writing. In that case, the
written notice can be modified by RailTel as deemed fit under the circumstances. RailTel may either
decide to issue a termination notice or to continue the agreement by suitable modifying the conditions,
as it feels fit under the circumstances.

f) It shall be the responsibility of the SELECTED BIDDER to maintain the agreed Quality of
Service, even during the period when the notice for surrender/termination of contract / agreement is
pending and if the Quality of Performance of Solution is not maintained, during the said notice period,
it shall be treated as material breach liable for termination at risk and consequent of which
SELECTED BIDDER’s PBG related to contract / agreement along with PBG related to the
Empanelment Agreement with RailTel shall be forfeited, without any further notice.

g) Breach of non-fulfillment of contract / agreement conditions may come to the notice of
RailTel through complaints or as a result of the regular monitoring. Wherever considered appropriate
RailTel may conduct an inquiry either suo-moto or on complaint to determine whether there has been
any breach in compliance of the terms and conditions of the agreement by the successful bidder or not.
The SELECTED BIDDER shall extend all reasonable facilities and shall endeavor to remove the
hindrance of every type upon such inquiry. In case of default by the SELECTED BIDDER in
successful implementation and thereafter maintenance of services / works as per the conditions
mentioned in this EOI document, the PBG(s) of SELECTED BIDDER available with RailTel will be
forfeited.

Dispute Settlement

25.1. In case of any dispute concerning the contract / agreement, both the SELECTED BIDDER and
RailTel shall try to settle the same amicably through mutual discussion / negotiations. Any
unsettled dispute shall be settled in terms of Indian Act of Arbitration and Conciliation 1996 or
any amendment thereof. Place of Arbitration shall be New Delhi.

25.2. The arbitral tribunal shall consist of the Sole Arbitrator. The arbitrator shall be appointed by the
Chairman & Managing Director (CMD) of RailTel Corporation of India Ltd..

25.3. All arbitration proceedings shall be conducted in English.

Governing Laws

The contract shall be interpreted in accordance with the laws of India. The courts at New Delhi shall have

exclusive jurisdiction to entertain and try all matters arising out of this contract.

27. Statutory Compliance

27.1. During the tenure of this Contract nothing shall be done by SELECTED BIDDER in contravention of

any law, act and/ or rules/regulations, there under or any amendment thereof and shall keep RailTel
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28.

29.

30.

indemnified in this regard.

27.2. The Bidder shall comply and ensure strict compliance by his/her employees and agents of all
applicable Central, State, Municipal and Local laws and Regulations and undertake to indemnify RailTel,
from and against all levies, damages, penalties and payments whatsoever as may be imposed by reason of
any breach or violation of any law, rule, including but not limited to the claims against RailTel or its
Customer under Employees Compensation Act, 1923, The Employees Provident Fund and Miscellaneous
Provisions Act, 1952, The Contract Labour (Abolition and Regulation) Act 1970, Factories Act, 1948,
Minimum Wages Act and Regulations, Shop and Establishment Act and Labour Laws which would be
amended/modified or any new act if it comes in force whatsoever, and all actions claim and demand arising

there from and/or related thereto.

Intellectual Property Rights

28.1. Each party i.e. RailTel and SELECTED BIDDER, acknowledges and agree that the other party
retains exclusive ownership and rights in its trade secrets, inventions, copyrights, and other intellectual
property and any hardware provided by such party in relation to this contract / agreement.

28.2. Neither party shall remove or misuse or modify any copyright, trade mark or any other proprietary
right of the other party which is known by virtue of this Eol and subsequent contract in any circumstances.

Severability

In the event any provision of this EOI and subsequent contract with SELECTED BIDDER is held invalid
or not enforceable by a court of competent jurisdiction, such provision shall be considered separately and
such determination shall not invalidate the other provisions of the contract and Annexure/s which will be in
full force and effect.

Force Majeure

30.1. If during the contract period, the performance in whole or in part, by other party, of any obligation
under this is prevented or delayed by reason beyond the control of the parties including war, hostility, acts
of the public enemy, civic commotion, sabotage, Act of State or direction from Statutory Authority,
explosion, epidemic, quarantine restriction, strikes and lockouts (as are not limited to the establishments
and facilities of the parties), fire, floods, earthquakes, natural calamities or any act of GOD (hereinafter
referred to as EVENT) , provided notice of happenings of any such event is given by the affected party to
the other, within twenty one (21) days from the date of occurrence thereof, neither party shall have any
such claims for damages against the other, in respect of such non-performance or delay in performance.
Provided service under this contract shall be resumed as soon as practicable, after such EVENT comes to
an end or ceases to exist.

30.2. In the event of a Force Majeure, the affected party will be excused from performance during the
existence of the force Majeure. When a Force Majeure occurs, the affected party after notifying the other
party will attempt to mitigate the effect of the Force Majeure as much as possible. If such delaying cause

shall continue for more than sixty (60) days from the date of the notice stated above, the party injured by
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the inability of the other to perform shall have the right, upon written notice of thirty (30) days to the other
party, to terminate this contract. Neither party shall be liable for any breach, claims, and damages against
the other, in respect of non-performance or delay in performance as a result of Force Majeure leading to
such termination.

31. Indemnity

31.1. The SELECTED BIDDER agrees to indemnify and hold harmless RailTel, its officers, employees
and agents (each an “Indemnified Party”’) promptly upon demand at any time and from time to
time, from and against any and all losses, claims, damages, liabilities, costs (including reasonable
attorney’s fees and disbursements) and expenses (collectively, “Losses”) to which the
Indemnified party may become subject, in so far as such losses directly arise out of, in any way
relate to, or result from :

a) Any mis-statement or any breach of any representation or warranty made by SELECTED
BIDDER or

b) The failure by the SELECTED BIDDER to fulfill any covenant or condition contained in this
contract by any employee or agent of the Bidder. Against all losses or damages arising from claims by
third Parties that any Deliverables (or the access, use or other rights thereto), created by SELECTED
BIDDER pursuant to this contract, or any equipment, software, information, methods of operation or
other intellectual property created by SELECTED BIDDER pursuant to this contract, or the SLAs (i)
infringes a copyright, trade mark, trade design enforceable in India, (ii) infringes a patent issues in
India, or (iii) constitutes misappropriation or unlawful disclosure or used of another Party’s trade
secrets under the laws of India (collectively, “Infringement Claims”); or

c) Any compensation / claim or proceeding by ECT or any third party against RailTel arising out
of any act, deed or omission by the SELECTED BIDDER or

d) Claim filed by a workman or employee engaged by the SELECTED BIDDER for carrying out
work related to this agreement. For the avoidance of doubt, indemnification of Losses pursuant to this
section shall be made in an amount or amounts sufficient to restore each of the Indemnified Party to

the financial position it would have been in had the losses not occurred.

31.2. Any payment made under this contract to an indemnity or claim for breach of any provision of this
contract shall include applicable taxes.
32. Limitation of Liability towards RailTel

32.1. The SELECTED BIDDER liability under the contract shall be determined as per the Law in force
for the time being. The SELECTED BIDDER shall be liable to RailTel for loss or damage occurred or
caused or likely to occur on account of any act of omission on the part of the SELECTED BIDDER and its
employees (direct or indirect), including loss caused to RailTel on account of defect in goods or deficiency
in services on the part of SELECTED BIDDER or his agents or any person / persons claiming through under
said SELECTED BIDDER, However, such liability of the SELECTED BIDDER shall not exceed the total
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value of the contract.
32.2. This limit shall not apply to damages for bodily injury (including death) and damage to real estate
property and tangible personal property for which the SELECTED BIDDER is legally liable.
33. Confidentiality cum Non-disclosure

33.1. The Receiving Party agrees that it will not disclose to third party/parties any information
belonging to the Disclosing Party which is provided to it by the Disclosing Party before, during and
after the execution of this contract. All such information belonging to the Disclosing Party and
provided to the Receiving Party shall be considered Confidential Information. Confidential
Information includes prices, gquotations, negotiated issues made before the execution of the contract,
design and other related information. All information provided by Disclosing Party to the Receiving
Party shall be considered confidential even if it is not conspicuously marked as confidential.

33.2. Notwithstanding the foregoing, neither Party shall have any obligations regarding non-use or
non-disclosure of any confidential information which:

a) Is already known to the receiving Party at the time of disclosure:

b) Is or becomes part of the public domain without violation of the terms hereof;

c) Is shown by conclusive documentary evidence to have been developed independently by the
Receiving Party without violation of the terms hereof:

d) Is received from a third party without similar restrictions and without violation of this or a

similar contract.

34.3. The terms and conditions of this contract, and all annexes, attachments and amendments
hereto and thereto shall be considered Confidential Information. No news release, public
announcement, advertisement or publicity concerning this contract and/or its contents herein shall be
made by either Party without the prior written approval of the other Party unless such disclosure or
public announcement is required by applicable law.

34.4. Notwithstanding the above, information may be transmitted to governmental, judicial,
regulatory authorities, if so, required by law. In such an event, the Disclosing Party shall inform the
other party about the same within 30 (thirty) Days of such disclosure.

34.5. This Confidentiality and Non- Disclosure clause shall survive even after the expiry or termination of
this contract.

34. Insurance

The SELECTED BIDDER agrees to take insurances to cover all the elements of the project under this
EOI including but not limited to Manpower, Hardware, Software.
35. Waiver

Except as otherwise specifically provided in the contract, no failure to exercise or delay in exercising, any

right, power or privilege set forth in the contract will operate as a waiver of any right, power or privilege.
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36. Other Terms and Condition

1. Bidders are requested to quote their best prices considering the fact that price negotiation, if
required with the vendor will be passed on to the selected bidder.

2. Unless otherwise specified all prices quoted must remain firm except for statutory variation in
taxes and duties during contractual delivery period. Any increase in taxes and duties after expiry
of the delivery period will be passed to vendor account.

3. Bids should preferably be typewritten and any correction or over- writing should be initialed.
Rates to be indicated both in words and figures.

4. Sealed bids in envelope superscribing tender enquiry number and due date of opening must be
sent by Registered or Speed Post or to be dropped in the Tender Box specified for the purpose.
Bids received after specified date and time are liable to be rejected.

5. Printed conditions on the back side of the offers will be ignored.

6. RCIL may place the order in full or partial manner based on customer requirement. At time of
awarding of work to RailTel by Customer, if any item is added or deleted , then same shall be passed
on to the selected bidder with same SOR and terms & conditions.

7. All terms and conditions in RailTel’s Customer PO shall be passed on to selected bidder on back to
back basis.
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Format for COVERING LETTER
COVERING LETTER (To be on company letter head)

Eol Reference No: RCIL/EOI/CO/ITB/2024-25/1T services to RCIL customer/18 dated 12.12.24
Date:
To,

JGM/IT

RailTel Corporation of India Ltd.

Plate-A, 6th Floor, Office Tower-2,

NBCC Building, East Kidwai Nagar,
New Delhi 110023

Dear Sir,

SUB: Participation in the Eol Process

Having examined the Invitation for Eol document bearing the reference number released
by your esteemed organization, we, undersigned, hereby acknowledge the receipt of the same and offer to
participate in conformity with the said Invitation for Eol document. 1/We also agree to keep this offer open
for acceptance for a period of 180 days from the date of submission of EOI response bid to RailTel and in

default thereof,

If our application is accepted, we undertake to abide by all the terms and conditions mentioned in the

said Invitation for Eol document.

We hereby declare that all the information and supporting documents furnished as a part of our
response to the said Invitation for Eol document, are true to the best of our knowledge. We understand that

in case any discrepancy is found in the information submitted by us, our Eol is liable to be rejected.

Authorized Signatory
Name
Designation
Contact Details
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Annexure — 01

Compliance to Rule 144 (xi) of GFR, 2017 including amendments till date
(On Organization Letter Head )
Bid Ref No. :
Date:

To,

Jt.General Manager (IT),

RailTel Corporation of India Limited,
Plate-A, 6™ Floor, Office Block Tower-2,
East Kidwai Nagar, New Delhi - 110023

Ref : EOI No. RCIL/EOI/CO/ITB/2024-25/IT services to RCIL customer/18 dated 12.12.24

Dear Sir,

I, the undersigned, on behalf of M/s ....................... , have read the clause/para regarding
restrictions on procurement from a bidder of a country which shares a land border with India and on sub-
contracting to contractors from such countries.

@) I certify that M/s ................ is not from such a country and will not sub-contract any work
to a contractor from such countries unless such contractor is registered with the Competent Authority. I also
certify that M/s ........................ will not offer any products / services of entity from such countries unless
such entity is registered with the Competent Authority.

OR (Strikeout either (a) or (b), whichever is not applicable)

(b) I certify that M/s ...............eee.s is from such a country and has been registered with the
Competent Authority. I also certify that M/s ................ has product/services of entity from such countries
and these entity / entities are also registered with the Competent Authority.

(Where applicable, evidence of valid registration by the Competent Authority is to be attached with the
bid.)

I hereby certify that M/s ............... fulfills all requirements in this regard and is eligible to be
considered.

| hereby acknowledge that in the event of acceptance of my bid on above certificate and if the
certificate is found to be false at any stage, the false certificate would be a ground for immediate termination
of contract and further legal action in accordance with the Law.

Signature of Authorised Signatory

Name
Designation
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Annexure — 02

Undertaking for Non-Blacklisting & Arbitration Case
(On Organization Letter Head )
Bid Ref No. :

Date:

To,

Jt. General Manager (IT),

RailTel Corporation of India Limited,
Plate-A, 6™ Floor, Office Block Tower-2,
East Kidwai Nagar, New Delhi - 110023

Ref : E_OI No. RCIL/EOI/CO/ITB/2024-25/1T services to RCIL customer/18 dated 12.12.24

Dear Sir,

I, the undersigned, on behalf of M/s ....................... , hereby submits that

1. We are not blacklisted by any State / Central Government Ministry / Department / Corporation /
Autonomous Body at the time of submission of bid.

2. We are not having any ongoing or past, arbitration case(s) with RailTel at the time of submission of
bid.

I hereby acknowledge that in the event of acceptance of bid of M/s ................. on above undertaking
and if the undertaking is found to be false at any stage, the false undertaking would be a ground for
immediate termination of contract and further legal action in accordance with the Law, including but not
limited to the encashment of Bank Guarantee related to Empanelment and Performance Bank Guarantee
(PBG), as available with RailTel, related to this Eol.

Signature of Authorised Signatory

Name
Designation
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Schedule of Rates

Annexure-04

SN

Item Description

Qty.

Charges

GST

Total Charges
with Tax

Up-gradation to SAP S/4AHANA
Conversion (Private Cloud)

LS

Total cost including tax in Words:
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Proforma for Performance Bank Guarantee Bond

Form No. 1
PROFORMA FOR PERFORMANCE BANK GUARANTEE BOND
(On Stamp Paper of Rs one hundred)
(To be used by approved Scheduled Banks)

1. Inconsideration of the RailTel Corporation of India Limited, having its registered office at Plate-A,
6th Floor, Office Tower-2, NBCC Building, East Kidwai Nagar, New Delhi-110023 having agreed to
XML o (Hereinafter  called “the  said
Contractor(s)”) from the demand, under the terms and conditions of an Purchase Order
NO e dated............... made
between........oovvvvviniiiiiiien and... ..., for

(hereinafter called “ the said Agreement”) of security deposit for the due fulfillment by the said
Contractor (s) of the terms and conditions contained in the said Agreement, on production of a Bank

Guarantee for Rs. ...........cooeiiiiiiiinsl. Rs .o only). We ... (indicate
the name of the Bank) hereinafter referred to as “the Bank™) at the request
Of e Contractor(s) do hereby undertake to pay the RailTel an amount not
exceeding Rs..................... against any loss or damage caused to or suffered or would be caused to or

suffered by the RailTel by reason of any breach by the said Contractor(s) of any of the terms or
conditions contained in the said Agreement.

2. WV B, Bank do hereby undertake to pay
the amounts due and payable under this Guarantee without any demur, merely on demand from the
RailTel stating that the amount is claimed is due by way of loss or damage caused to or would be caused to
or suffered by the RailTel by reason of breach by the said Contractor(s) of any of terms or conditions
contained in the said Agreement or by reason of the Contractor(s) failure to perform the said Agreement.
Any such demand made on the Bank shall be conclusive as regards the amount due and payable by the Bank
under this guarantee. However, our liability under this guarantee shall be restricted to an amount not
exceeding RS . ....oooeviiiiiiiii

3. W, bank undertake to pay to the RailTel any money
so demanded notwithstanding any dispute or disputes raised by the Contractor(s) / Tenderer(s) in any suit
or proceedings pending before any court or Tribunal relating thereto our liability under this present
being, absolute and unequivocal. The payment so made by us under this Bond shall be a valid discharge
of our liability for payment there under and the Contractor(s) / Tenderer(s) shall have no claim against us
for making such payment.

A, We, i Bank further agree that the Guarantee herein
contained shall remain in full force and effect during the period that would be taken for the
performance of the said Agreement and that it shall continue to be enforceable till all the dues of the RailTel
under or by virtue of the said Agreement have been fully paid and its claims satisfied or discharged or till
RailTel certifies that the terms and conditions of the said Agreement have been fully and properly carried
out by the said Contractor(s) and accordingly discharges this Guarantee. Unless a demand or claim under
the Guarantee is made on us in writing on or before the ................ We shall be discharged from all
liability under this Guarantee thereafter.

5. VCH.... NN BN THES .. BERN . BER. (indicate the name of Bank) further agree with
the RailTel that the RailTel shall have the fullest liberty without our consent and without affecting in any
manner our obligations hereunder to vary any of the terms and conditions of the Agreement or to extend
time of to postpone for any time or from time to time any of the powers exercisable by the RailTel against
the said contractor(s) and to forbear or enforce any of the terms and conditions relating to the said
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Agreement and we shall not be relieved from our liability by reason of any such variation, or extension to
the said Contractor(s) or for any forbearance, act or omission on the part of RailTel or any indulgence by
the RailTel to the said Contractor(s) or by any such matter or thing whatsoever which under the law relating
to sureties would, but for this provision, have affect of so relieving us.

This Guarantee will not be discharged due to the change in the Constitution of the Bank or the
Contractor(s) / Tenderer(s).

(indicate the name of Bank) lastly undertake not to revoke this Guarantee during its currency except with
the previous consent of the RailTel inwriting.

(indicate the name of the Bank)
Witness
1. Signature Name

2. Signature Name

Note: Claim Period of BG will be 365 days more than the BG Validity date.

RailTel Bank Detail for SFMS are:
e To mandatorily send the Cover message at the time of BG issuance.

e |FSC Code of ICICI Bank to be used (ICICO000007).
e Mention the unique reference(RAILTEL6103)in field 7037
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Annexure-1

1.1 Scope of work

a) Technical Upgrade / Conversion of ERP system to S/4 HANA 2023

b) Inaddition, current version of BW, PO, SSO 2.0 have to be upgraded to the latest version that is
compatible to S/4 HANA ERP

¢) Solution manager to be upgraded to 7.2 SP14

d) Move Travel requisition module from Enterprise portal to S/4 (Fiori)

1.2 Systems in Scope

a) EHPY7 for SAP ERP 6.0 (ECC), [S4 HANA Conversion]

b) SAP NetWeaver 7.4 SR2 SP10, [EP Functionality will be embedded in S4 HANA 2023]

c) SAP NetWeaver 7.4, Bl_CONT Release 757 SP06, [Version Upgrade to compatible Version]
d) SAP Solution Manager 7.1 SP13 [Upgrade to 7.2 SP14]

1.3 Systems Out of Scope of Upgrade but under scope for testing / integration

a) Non-SAP Landscape

1.4 As IS and To be Landscape

S Current Release / To Be Release /
N Solution Version version Deployment
1 ERP ECC 6.0 EHP7 S/I4HANA 2023 On-Premise
2 BW hElWeave NetWeaver 7.5 On-Premise
Sybase Platform
3 Enterprise NetWeaver 7.4 — Embedded with Not required in
Portal Sybase Platform S/4 2023 Target landscape
Process
4 Orchestration NetWeaver 774 = NetWeaver 7.5 On-Premise
Sybase Platform
(PO)
5 Solman Solman 7.1 SP10 Solman 7.2 On-Premise
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1.5 SAP S/4 HANA Upgradation Approach

°System Refresh °

SAP ECC
EHP7 SND

I ——

EHP7 DEV EHP7 QAS

S4
54 UPGADE

UPGADE

System Refresh

54
UPGADE

+ Test conversion cycle +  Dev Conversion to 54

+ Endto end processes from DEV ECC
testing + CVI, SI-Check.

+  Test plan * SPDD/SPAU

s CVI, SI-Check + ATC Check and

+ Refine project plan Adopt + Delta ATC Fixes
and downtime +  Maintain Dual +  Unit Testing
estimation Landscape + Interface Testing

+ SPDD/SPAU *  Unit testing + Refine Runbook

* ATC Check and Adopt + Release System to + Setup TMS

< Unit Testing Developers « User Acceptance

+ Create Runbook + Refine Runbook Testing

*  CVI, SI-Check
+ Upgrade to 5/4

+ Refresh QA from PRD
+ QA 54 Conversion

+ Delta SPDD/SPAU

+ 5S4 Upgrade
* Import SPDD/SPAU

correction

* Import ATC Correction
+ Cutover Plan Execution
+ Start Live transaction.

3

1.6 Indicative Project Scope

A\ 4

Existing SAP Systems part of Upgrade/Migration scope

SAP BW
ERP Business Warehouse NW
ECCB.OEHFT 74

Core ECC6.0 EHP7 (SCH)

MM PS

Material Management Production Planning

PO

Process Orchestration

NW7.4

HCM

Human Resource

SAP Systems not part of Upgrade/Migration scope

Enterprise Portal
Embedded with 5/4 2023

+ Dual Landscape for
Development and QAS.

* QAS is selected for
integration testing as It
will have all the
interface connections.

Solman 7.1
Finance

FI

Finance

DUAL LANDSCAPE
TEMP. TMS ROUTE
IN-PLACE UPGRADE

SP10
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1.7 Project Deliverables

PREPARE

= Project Charter

= Project Management
Documents

= Project Organization

« Infrastructure Landscape

= S/4HANA Module wise

Presentation on features

EXPLORE

+ SAP Sizing Report and

Analysis

* SAP Precheck reportrunin

PRD ECC system

= Resolution of Precheck

Reporterrors across

maodules

REALIZE

= Configured System, Process

for S/4HANA Migration

= Use DMO /SUM tool for

Technical Migration

= Perform Functional

Migration using Cockpit

= ATC and SAPU/SPDD for

+ Solution Design Documents

+ 5/4HANA Migration

Strategy

- Authorization Strategy

1.8 High Level Project Timeliness

the Technical Fitment

= Integration and UAT Sign

Off

D

EPLOY

= Move the Precheck TRs to

PRD

= Run SUM/DMO tool for

Technical migration

= Perform Functional

Migration

= Move post migration UAT ,

ATC, SAPU, SPDD TRs

= Perform Balance check
+ Go-Live
* Production System hand

over to End User

RUN

= Hyper Care Support

Completion

= Project Handover to

Support

= Project Closure Sign

Off

ponitl m "z M3 N ms Me e ma
Milsstonas
Phagag == Progere & Disonver Explore Plesslize - Build ard Tt Deagalery Hiyprercare:
— e Hard Freece
o Resrasit
SBEX Cormversion Cyde-1 DEV Cormersion - Cyde 2 QNS Corrversion - Cyde 3 Prod Pt gorlive supoont
Tedwical Comersion
c Qaas ., Prod
SEX Conversion DEV Came = TR's Caw
- Pasiphars Ciwwatall Pariprars e e
3 Tectrical Upgrade 'i‘éﬁ' o o | | = e
': . PO .
F
2 Code Remedaion & FIOR] Acvate and Code o
2 i ATC Remediaion Foarmiabon R.u'n:chiu
&
© Simpiifeaton Az [S TP
Functored Migraion S afon TR's
Biuild
Rule's
oo it . - remedaion & [Raes & Auk .
Swowrity and Rale Rales & Auth Stranegy e yrwp Ttk TR's
. rbes
Tessirg Sangie Testng  [Fune: Testing # SIT Cycle UAT

Note: The above-mentioned Project Timelines are high level and would change after detailed review
of the requirement and scope agreement between RailTel’s Customer & RailTel

1.9 Project Management and Execution : Assumptions and Limitations

1

Bidder will insist to customer that Standard SAP Best Practices are implemented. If there are

any requirements to modify / alter SAP ERP standard Logic / code, then it shall be taken as a
separate project.

2)
3)
4)
5)
6)
7)
8)

(Document Management)

9)

Bidder will insist usage of common processes across RAILTEL’S CUSTOMER.
No changes in the requirements shall be made after BBP —sign off.

Enterprise portal will be embedded with S/4 HANA 2023.
Selected bidder will configure and activate 10 standard Fiori Apps.

Selected bidder will be only responsible for existing 13 interfaces from Pl system.
BW system will be integrated with SAP S/4 system only.
Solman system will be upgraded on 7.2 latest available SP with only existing configuration.

RAILTEL recommends usage of standard SAP reports as the good governance practices of
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SAP. Any additional customized ABAP developments as well as any customized ABAP
module pool developments shall be treated as an additional scope and shall be charged extra
as per efforts estimation on the time & material basis.

10) Selected bidder will provide training at the implementation site only to all the core team
members using ‘Train the Trainer’ methodology. End user training at implementation site as
well as all other locations shall be taken care of by the core team members of RAILTEL’S
CUSTOMER.

11) The project will be executed from the base location only. Project travel shall take place only
as per project scope and project plan wherever applicable. The entire core team shall be
made available the base location. In case any in project travel is required, all the expenses
towards travel, lodging, boarding and incidental costs shall be borne by RAILTEL’S
CUSTOMER.

12) Steering committee meeting will be conducted on a monthly basis or on transition of project
phases or on serious escalations. Steering committee will consist of Project sponsors, project
managers for both sides and Senior Project Manager or Engagement Manager from
RAILTEL and selected bidder. RAILTEL’S CUSTOMER core team and Selected bidder’s
project team shall be available on call. In exceptional cases, Delivery Manager from Selected
bidder may attend the steering committee meeting.

Note: Above are tentative and subject to approval by RailTel’s Customer.

**x%*End of EOI document ******
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