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Disclaimer 

RailTel Corporation of India Ltd. (herein after called the RailTel) has prepared this Expression of Interest 

(EOI) document solely to assist prospective bidders in making their decision of whether or not to bid. 

While the RailTel has taken due care in the preparation of information contained herein and believes it to 

be accurate, neither the RailTel or any of its Authorities or Agencies nor any of their respective officers, 

employees, agents or advisors give any warranty or make any representations, express or implied as to the 

completeness or accuracy of the information contained in this document or any information which may be 

provided in association with it. This information is not intended to be exhaustive and interested parties are 

required to make their own inquiries and do site visits that it may require in order to submit the EOI. The 

information is provided on the basis that it is non–binding on RailTel, any of its authorities or agencies or 

any of their respective officers, employees, agents or advisors. The RailTel reserves the right not to proceed 

with the bidding/EOI process at any stage without assigning any reasons thereof, or to alter the timetable 

reflected in this document or to change the process or procedure to be applied. It also reserves the right to 

decline to discuss the EOI further with any party submitting an EOI. No reimbursement of cost of any type 

will be paid to persons or entities submitting the EOI 
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SCHEDULE OF EVENTS 

 

1 EOI Document 
Availability 
 
 

EOI document can be downloaded from RailTel’s website 
www.railtel.in and RailTel’s eNivida Portal www.railtel.enivida.com 
from 20-Jan-2025 onwards till last date of submission of the EOI 

2 Cost of the EOI 
Document 

NIL 

3 EOI Earnest Money 
Deposit (EOI-EMD) to be 
submitted along with EOI 
Response 

EOI-EMD of Rs. 5,00,000 /- (Rs. Five Lakhs Only) is to be submitted 
along with EOI response by all interested bidders, and remaining 
EMD of Rs. 65,00,000/- (Rs. Sixty-Five Lakhs Only) is to be 
submitted by selected partner before the last date of bid submission 
to End User Organization. Interested bidders, at their discretion, 
can also submit EOI-EMD of Rs 70,00,000/- (Rs. Seventy Lakh Only) 
along with EOI. EOI EMD can be submitted via online bank transfer 
or in form of BG. In case of BG, original BG with SFMS report, should 
be submitted at RailTel office mentioned in this document, on or 
before the date of submission of EOI response.  For the case of 
online bank transfer below are the details : 
 
RailTel Bank Details: Union Bank of India  
Account No.: 340601010050446  
IFSC Code: UBIN0534064 
RailTel PAN : AABCR7176C  
 

4 Last date of submission 
of response to EOI 
Response 

15:00 Hrs on 23-Jan-2025 

5 Date & Time of Opening 
of EOI Response  

15:30 Hrs on 23-Jan-2025 

6 Mode of Submission of 
EOI Response  

Through RailTel’s eNivida Portal www.railtel.enivida.com  
 
All interested partners please note that this is a ’Single Packet 
Single Envelope Bid Submission’. EOI response submitted through 
any other mode will not be accepted. 

 

Note: RailTel reserves the right to change the above dates at its discretion.  

 

Contact Details for this EOI: 

Level 01: Sh. Manish / Asst. GM (BD) / manish[at]railtelindia[dot]com 

Level 02: Sh. Kamal Kant Kaushaik / Addl GM (EB) / kamal[dot]kaushaik[at]railtelindia[dot]com 

Level 03: Sh. Alok V Agnihotri / GM (BD) / avagnihotri[at]railtelindia[dot]com 

Ph No. +91-011- 22900600 
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1. About RailTel 

RailTel Corporation of India Ltd (RailTel) is one of the largest neutral telecom infrastructure providers 

in the country owning a Pan-India optic fibre network on exclusive Right of Way (ROW) along Railway track. 

The OFC network presently reaches to over 4500 towns & cities of the country including several rural areas.  

With its Pan India high-capacity network, RailTel is working towards creating a knowledge society at various 

fronts. The portfolio of services provided by RailTel includes Data Centre & DR services, Tele-presence as a 

service, NLD services, IP-1 services, Internet and Broadband services on a pan-India basis. 

Equipped with an ISO 9001, 20000-1:2011 & 27000 certification, RailTel offers a wide gamut of 

managed telecom services to Indian Telecom market including Managed lease lines, Tower colocation, MPLS 

based IP-VPN, Internet, Data Centre services, NGN based voice carriage services to Telecom Operators, Dark 

fibre leasing to MSOs/LCOs. The major customer segment for RailTel comprises of Enterprises, Banks, 

Government Institutions/Department, Educational Institutions/Universities, Telecom Service Providers, 

Internet Service Providers, MSOs, etc. RailTel being a “Navratna” PSU is steaming ahead in the enterprise 

segment with the launch of various services coupled with capacity augmentation in its Core network.  

2. Background of EOI 

RailTel was incorporated with the aim of modernizing the existing telecom system for train control, 

operation, and safety and to generate additional revenues by creating nationwide broadband and multimedia 

network, laying optical fiber cable using the right of way along railway tracks. Presently, the optic fiber 

network of RailTel covers over 61000+ route kilometers and covers 6108+ railway stations across India. Our 

citywide access across the country is 21000+ kms. 

In this regard, RailTel intends to participate in the RFP floated by U.P. Electronics Corporation Limited 

i.e., User Organization (hereafter referred to as ‘UON’) and accordingly seeks to select a suitable 

consortium partner for exclusive pre-bid arrangement. The details of RFP floated by UON is as below: 

Tender Title: Request for Proposal for Onboarding of a Managed Services Provider for conducting 

GIS and Satellite Survey & Implementation of GIS and image processing platform for monitoring of 

Opium Cultivation in Central Bureau of Narcotics 

UON Tender No. XVI/5/87/Online/Dev Digitalization/2019/PT-II dt. 21-Nov-2024 

UON Tender Document Availability (including corrigenda): https://eprocure.gov.in     

Note: Interested partners are strongly advised to refer the pertinent tender documents, corrigenda or any 

other document published by UON in this regard at the link mentioned above or as mentioned by UON. 

Interested partners must search on their own, all the relevant information / documents published by UON on 

the e-tender portal mentioned above / UON’s website, for the pertinent tender of UON. 
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3. Scope of Work & Partner Selection 

3.1. Interested partners may refer to the UON’s requirement as mentioned above and in the pertinent 

UON’s RFP, to understand the overall Scope of Work.    

3.2. Interested partners may note that this is a ‘Single Packet Single Envelope’ Bid. 

3.3. Only those bids shall be opened, which have been submitted within the stipulated time as 

mentioned in this EOI document. 

3.4. For the opened bid, the bidder will be selected on the lowest quote (L-1) basis for complete 

‘Scope of Work’ as cited at the Clause 3.1. above, subject to the respective overall bid is complying to the 

requirements of this EOI. The so selected partner will be termed as ‘Commercially Suitable Partner / 

Consortium Partner (hereafter referred to as ‘CSP’)’. Further, interested bidder can bid in consortium also, as 

lead bidder. The consortium bid with lowest quote (L-1) and the selected consortium will also be referred as 

CSP, as mentioned in this clause. A consortium, can have maximum of two members. It is re-mentioned, that 

the final selection of CSP will be on the L-1 basis only. Further, RailTel reserves the right to have negotiation 

with the CSP. 

3.5 As of now, EoI response from interested partners is invited considering that the selected partner 

will be responsible for delivering of complete ‘Scope of Work’ as cited at Clause 3.1. above. However, RailTel 

at its discern, may take-up a certain portion / percentage of ‘Scope of Work’ by communicating to the CSP 

at any point of time during the engagement period. (The day at which ‘CSP’ is declared, will mark the start 

of engagement period. The period will be valid till outcome of the UON’s inquiry is announced. In case, RailTel 

comes out to be winner of the CBN’s inquiry, then the engagement period will get auto-extended to the 

period RailTel serves UON for the case, unless terminated earlier by RailTel as per terms and conditions 

mentioned in this EoI document). In this scenario, commercial engagement with the CSP will be for that 

portion / percentage only, which has not been taken by RailTel. Accordingly, resultant value of work will be 

derived based on negotiated (in case) commercial bid of the CSP. 

3.6. Post selection of CSP, in case UON further issues Corrigendum / Clarification, RailTel shall 

continue to have engagement with CSP with mutual consent. 

3.7. RailTel based on inputs / factors available to it from various resources, past experiences of its 

ICT projects etc. and based on negotiated (in case) commercial bid of the CSP, will endeavour to place best 

techno-commercial bid in response to the pertinent UON’s inquiry. Further relationship with CSP will be based 

on the outcome pertinent UON’s inquiry. In case of positive outcome for RailTel, Letter of Acceptance (LoA) 

/ Work Order (WO), will be formally issued to CSP, in line with UON communication.  
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4. Compliance Requirements for Interested Bidder  

4.1. The interested partner (also called as ‘interested bidder’) should be an Empanelled Partner with 

RailTel on the date of bid submission. In case of consortium bid, the lead member should be an Empanelled 

Partner with RailTel on the date of bid submission. 

Copy of RailTel’s Empanelment Letter may be submitted in this regard alongwith copy of Power of 

Attorney (PoA) supported with Board Resolution. Additionally, in case of consortium, members would also 

need to submit the Agreement between them, as per the format mentioned in this EOI document. Signed 

Copy of Integrity Pact (as mentioned in this EOI document) is to be submitted by interested partner / lead 

member. 

4.2. The interested bidder / lead member, should submit EOI-EMD through online transfer / BG (Eight 

months validity, extendable on request), as per the details mentioned in this document.  

Details of transaction i.e. UTR Number, Transaction Date and Amount should be submitted in the EoI 

response, in case of online transfer. EoI response without ‘EOI-EMD’ details is liable for rejection without 

assigning any further notice. 

4.3. The interested bidder / consortium members, should comply to insertion of Rule 144(xi) in the 

GFR, 2017 vide office OM no. 6/18/2019-PPD dated 23-July-2020 issued by Ministry of Finance, Government 

of India, including revisions.  

Self-Undertaking is to be submitted in this regard. 

4.4. The interested bidder / consortium members, should not be backlisted by any State / Central 

Government Ministry / Department / Corporation / Autonomous Body in India, on the last date of submission 

of EOI.  

Self-Undertaking is to be submitted in this regard. 

4.5. There should not be any ongoing or past, arbitration case(s) between ‘RailTel’ and ‘Interested 

Bidder / Consortium Members’ on the last date of submission of EOI.  

Self-Undertaking is to be submitted in this regard. 

4.6. The interested partner / consortium members, should have a valid PAN & Goods and Service Tax 

Identification Number (GSTIN), as on the last date of submission of EOI.  

Copy of PAN & GSTIN is to be submitted in this regard. 

4.7. The interested bidder / consortium members, should have positive net worth for FY 2021-22, FY 

2022-23 & FY 2023-24.  

Statutory Auditor certificate bearing UDIN and copy of audited balance sheet with relevant extracts, 

is to be submitted in this regard. 
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4.8. The interested bidder / consortium members, should be registered under Companies Act, 1956 

or as amended, have at least 3 Years of operations in India, as on bid submission date.  

Copy of Certificate of Incorporation / Registration Certificate is to be submitted in this regard. 

4.9. The interested bidder / any of the consortium member, should have a valid CMMI Level 5 

Certificate. 

Copy of valid certificate is to be submitted in this regard. 

4.10. The interested bidder / any of the consortium member, should have minimum cumulative 

turnover from operation of Rs. 52.50 Crores in last three financial years and current financial year, as on last 

date of submission of this EoI.  

CA certificate bearing UDIN and copy of audited balance sheet with relevant extracts, is to be 

submitted in this regard. 

4.11. The interested bidder / any of the consortium member, should have successfully executed, 

projects of design, development, and implementation of GIS application services/Drone based Survey/ 

satellite survey/ image processing/ yield estimation for any Govt. / PSUs in India or outside India during the 

last 7 years as on date of bid submission, with contract value of : 3 Projects of value more than ₹ 6 Cr OR 4 

Projects of value more than ₹ 3.5 Cr OR 5 Projects of value more than 2.5 Cr. 

Project including only Supply, Installation, Testing and Commissioning (SITC) of hardware, shall not 

be considered. In case of projects having both SITC of hardware and GIS and satellite-based implementation, 

only value of software, services and implementation part shall be considered.  

CA certificate on project value with component bifurcations need to be provided in this regard. In 

case of On-going projects, work order and phase completion certificate from client shall be required. At least 

50% payment realization is must at the time of submission. For payment realization, CA certificate required 

to be submitted along with technical bid. 

 4.12. The interested bidder / any of the consortium member should have appropriate OEM 

Authorization for the proposed Enterprise Web GIS solution specifically for this project. The OEM products 

proposed in the solution should have at least 1 Large scale enterprise GIS implementations/ Image processing 

of 5 Cr OR 2 Large scale enterprise GIS implementations of 4 Cr OR 3 Large scale enterprise GIS 

implementations of 2 Cr, for Government Organization/Department in India or outside India as on date of 

submission of the bid. The average annual OEM turnover should be not less than 25 Cr for the last 3 audited 

financial years.  

Copy of OEM Authorization on the letter head of the OEM for proposed solution is to be submitted in 

this regard. 

4.13. The interested bidder / any of the consortium member, should have at least 10 Subject Matter 

Expert working on GIS Implementation/ Remote Sensing/ Field Survey etc. on their payroll. 
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HR Certificate is to be submitted in this regard.  

4.14. The interested bidder / any of the consortium member, should have atleast 2 GIS SME resources, 

resources, each having : ‘Educational qualification of M.Sc/ M.Tech in Geo-informatics/Remote Sensing or 

equivalent’ and ‘Work Experience in the Capacity of Project Manager in GIS Implementation Projects for 10 

or more Years’. 

CV of the Resources and HR certificate to specify the correctness of details provided in CV by the 

individual. 

4.15.  The interested bidder / any of the consortium member, should have atleast 5 GIS Operator 

resources, each having : ‘Educational qualification of B.Sc/B.E/B.Tech in Geo-informatics/Remote Sensing or 

equivalent’ and ‘Work Experience in the Capacity of Project Manager in GIS Implementation Projects for 05 

or more Years’. 

CV of the Resources and HR certificate to specify the correctness of details provided in CV by the 

individual. 

 4.16.  The interested bidder / any of the consortium member, should have atleast 25 Survey Team 

Lead resources, each having : ‘Educational qualification with Graduate Degree in Geography / Diploma In 

Engineering or equivalent’ and ‘Work Experience in the Capacity of Survey Manager / Lead in topographic 

surveying and handling a team of 15 people’. 

CV of the Resources and HR certificate to specify the correctness of details provided in CV by the 

individual. 

 

5. EOI-EMD 

5.1. The EOI-EMD amount of non-successful bidder will be returned and EOI-EMD of CSP will be 

retained.  

5.2. The EOI-EMD will be returned to CSP : 

(i) In case, RailTel is not the successful bidder for UON’s inquiry, OR  

(ii) PBG is submitted by CSP, as mentioned at clause No. 14 of this EOI document. 

5.3. In case of part EOI-EMD of ₹ 5,00,000/- is submitted by CSP, then CSP needs to ensure for 

submission of remaining EOI-EMD of ₹ 65,00,000/- before last date of UON’s bid submission date. In case of 

failure, part EOI-EMD will be forfeited and CSP will be delisted from empanelled partners’ list.  
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6. Proposal Preparation and Submission Cost 

6.1. The interested partner is responsible for all costs incurred in connection with participation in this 

EOI process, including, but not limited to, cost incurred in conduct of informative and other diligence activities, 

participation in meetings/discussions/presentations, preparation of proposal, in providing any additional 

information required by RailTel to facilitate the evaluation process or all such activities related to the bid 

process. RailTel will in no case be responsible or liable for those costs, regardless of the conduct or outcome 

of the bidding process. This EOI document does not commit to award a contract or to engage in negotiations. 

  

7. Amendment to EOI Document 

7.1. At any time prior to the deadline for submission of bids, RailTel, may, for any reason can modify 

the EOI document by an amendment. All the amendments made in the document would be informed by 

displaying on RailTel’s website / portal only. The interested partners are advised to visit the RailTel website 

/ portal on regular basis for checking necessary updates. RailTel also reserves the rights to amend the dates 

mentioned in this EOI for bid process. RailTel may, at its discretion, extend the last date for receipt of EoI 

response.  

 

8. Bid Validity Period 

8.1. Bid of Interested partners shall remain valid for the period of 180 days from the date of 

submission of EOI, as mentioned in this EOI document. Further, bid should be made valid for 180 days from 

the date of issuance of work order / purchase order by UON in favour of RailTel, in case RailTel emerges as 

successful bidder in pertinent UON’s inquiry.  

8.2. RailTel may request for an extension of the period of validity. The request and the responses 

thereto shall be made in writing through e-mail communication only. 

 

9.   Right to Terminate the Process  

9.1. RailTel may terminate the EOI process at any time without assigning any reason. RailTel makes 

no commitments, express or implied, that this process will result in a business transaction with anyone. This 

EOI does not constitute an offer by RailTel. The interested partner’s participation in this process may result 

in RailTel selecting the partner to engage in further discussions and negotiations toward execution of a 

contract. The commencement of such negotiations does not, however, signify a commitment by RailTel to 

execute a contract or to continue negotiations. RailTel may terminate negotiations at any time without 

assigning any reason.  
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10.   Language of Bid  

10.1. The bid prepared by the interested partner and all correspondence and documents relating to 

the bids exchanged by the bidder and RailTel, shall be written in English Language, provided that any printed 

literature furnished by the Bidder in another language shall be accompanied by an English translation in which 

case, for purposes of interpretation of the bid, the English translation shall govern. If any supporting 

documents submitted are in any language other than English, translation of the same in English language is 

to be duly attested by the Authorised Signatory of the interested partner. 

 

11.   Submission of Bid  

11.1. The interested partner should consider any Corrigendum to this EOI document that may have 

been published before submitting their EOI response. The bid is to be submitted in the mode as mentioned 

in this EOI document. EOI response submitted in any other mode will not be entertained.  

11.2. Interested partners in their own interest are advised to submit the EOI response well in time 

before the last date and hence to avoid any inconvenience at the last moment.  

11.3. An Organization / Interested Partner can submit only ‘One EOI Response’. Submission of multiple 

EOI Response by interested partner(s) may lead to rejection of all of its bid.   

   

12.   Rights to Accept / Reject any or all EOI Response  

12.1. RailTel reserves the right to accept or reject any EOI Response, and to annul the bidding process 

and reject all Bids at any time prior to award of the Contract, without thereby incurring any liability to the 

affected interested partner(s) / CSP, or any obligation to inform the affected Bidders of the ground for 

RailTel’s action.  

 

13.   Payment Terms  

13.1. Payment will be on ‘back-to-back’ basis and as per the payment terms mentioned in the pertinent 

UON’s inquiry mentioned in this EOI document.  

13.2. Payment will be released after receiving the invoice for the work / services and after RailTel has 

received the payment from UON for the same work / services. Any deduction / penalties levied by UON on 

invoices of RailTel will be carried back-to-back and will be deducted from CSP’s invoices. 

13.3. Bill passing authority is Addl.GM/EB/CO and Bill paying authority is GM/Fin/CO, or as decided 

by RailTel from time to time. 
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14.   Performance Bank Guarantee (PBG)  

14.1. In case of successful participation by RailTel in the pertinent UON’s inquiry and subsequent 

engagements with CSP, the CSP shall at its own expense, deposit with RailTel, within fifteen (15) days, 

Performance Bank Guarantee of an amount 3% of total order value in the form of unconditional irrevocable 

Bank Guarantee which shall remain valid for a period of sixty days beyond the validity of work order. Claim 

period of PBG should be till 01 Year after PBG Validity. An unconditional and irrevocable Performance Bank 

Guarantee (PBG) from a Scheduled Commercial Bank as per the format enclosed in this EOI is to be 

submitted, payable on demand, for the due performance and fulfilment of the contract by the CSP. All charges 

whatsoever such as premium, commission, etc. with respect to the PBG shall be borne by the CSP. Further, 

if the total BG amount comes upto ₹ 05 Lakhs, then same needs to be deposited through DD/RTGS/NEFT in 

favour of RailTel. 

14.2. The PBG may be discharged / returned by RailTel upon being satisfied that there has been due 

performance of the obligations of the CSP under the contract. However, no interest shall be payable on the 

PBG. In the event, CSP being unable to service the contract for whatsoever reason, RailTel would invoke the 

PBG at its discern. Notwithstanding and without prejudice to any rights whatsoever of RailTel under the 

contract in the matter, the proceeds of the PBG shall be payable to RailTel as compensation for any loss 

resulting from the CSP’s failure to complete its obligations under the contract. RailTel shall notify the CSP in 

writing of the exercise of its right to receive such compensation within 14 days, indicating the contractual 

obligation(s) for which the CSP is in default. 

14.3. RailTel shall also be entitled to make recoveries from the CSP’s bills, PBG or from any other 

amount due to him, the equivalent value of any payment made to him due to inadvertence, error, collusion, 

misconstruction or misstatement.  

14.4. If the service period gets extended by virtue of extension of same by UON, PBG should also be 

extended accordingly.  

14.5. During the contract period, RailTel may issue Purchase Order for the additional services ordered 

by UON (in case) to RailTel. In such scenario(s) also, Clause No. 14.1. to Clause No. 14.4. are to be followed 

by the CSP. 

 

15.   Details of Commercial Bid / Financial Bid 

15.1. Interested partner should submit commercial bid strictly as per the format mentioned in this 

EOI document / eNivida portal, or subsequent corrigendum (if any).  

15.2. The rates mentioned in the commercial bid of the CSP will form basis of commercial transaction 

between RailTel and bidder. 
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15.3. The quantity of ‘Line Items’ may vary at the time of placing of Purchase Order or during the 

Contract Period, as communicated by UON (in case) to RailTel. In such scenarios, the ‘Per Unit’ cost (in case) 

will be considered to arrive on contractual amount between RailTel and CSP. 

15.4. It is also possible that UON may surrender some or all of the quantities of service items ordered 

to RailTel during the contract period and accordingly the contractual amount between RailTel and CSP shall 

be considered. 

15.6. In addition to the Payment Terms, all other Contractual Terms will also be on ‘back-to-back’ 

basis between RailTel and CSP.  

 

16.   Duration of the Contract Period  

16.1. The contract duration shall be same as of UON’s contract duration with RailTel until otherwise 

terminated earlier, subject to successful participation of RailTel in the pertinent UON’s inquiry. The contract 

duration can be renewed / extended by RailTel at it discern, in case UON extends / renews services with 

RailTel by virtue of extending / renewing / new issuance of one or more Purchase Order(s) placed by UON 

to RailTel.  

 

17.   Restrictions on ‘Transfer of Agreement’  

17.1. The CSP shall not assign or transfer its right in any manner whatsoever under the contract / 

agreement to a third party or enter into any agreement for sub-contracting and/or partnership relating to 

any subject matter of the contract / agreement to any third party either in whole or in any part i.e. no sub-

contracting / partnership / third party interest shall be created.  

 

18.   Suspension, Revocation or Termination of Contract / Agreement   

18.1. RailTel reserves the right to suspend the operation of the contract / agreement, at any time, 

due to change in its own license conditions or upon directions from the competent government authorities, 

in such a situation, RailTel shall not be responsible for any damage or loss caused or arisen out of aforesaid 

action. Further, the suspension of the contract / agreement will not be a cause or ground for extension of 

the period of the contract / agreement and suspension period will be taken as period spent. During this 

period, no charges for the use of the facility of the CSP shall be payable by RailTel. 

18.2. RailTel may, without prejudice to any other remedy available for the breach of any conditions 

of agreements, by a written notice of Three (03) month issued to the CSP, terminate/or suspend the contract 

/ agreement under any of the following circumstances: 

a) The CSP failing to perform any obligation(s) under the contract / agreement. 
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b) The CSP failing to rectify, within the time prescribed, any defect as may be pointed out by 

RailTel. 

c) Non adherence to Service Level Agreements (SLA) which RailTel has committed to UON for 

the pertinent tender. 

d) The CSP going into liquidation or ordered to be wound up by competent authority. 

e) If the CSP is wound up or goes into liquidation, it shall immediately (and not more than a 

week) inform about occurrence of such event to RailTel in writing. In that case, the written 

notice can be modified by RailTel as deemed fit under the circumstances. RailTel may either 

decide to issue a termination notice or to continue the agreement by suitable modifying the 

conditions, as it feels fit under the circumstances. 

f) It shall be the responsibility of the CSP to maintain the agreed Quality of Service, even during 

the period when the notice for surrender/termination of contract / agreement is pending and 

if the Quality of Performance of Solution is not maintained, during the said notice period, it 

shall be treated as material breach liable for termination at risk and consequent of which CSP’s 

PBG related to contract / agreement along with PBG related to the Empanelment Agreement 

(if any) with RailTel shall be forfeited, without any further notice. 

g) Breach of non-fulfillment of contract / agreement conditions may come to the notice of RailTel 

through complaints or as a result of monitoring. Wherever considered appropriate, RailTel may 

conduct an inquiry either suo-moto or on complaint to determine whether there has been any 

breach in compliance of the terms and conditions of the agreement by the CSP or not. The 

CSP shall extend all reasonable facilities and shall endeavor to remove the hindrance of every 

type upon such inquiry. In case of default by the CSP, in successful implementation and 

thereafter maintenance of services / works as per the conditions mentioned in this EOI 

document, the PBG(s) of CSP available with RailTel will be forfeited.   

 

19.   Dispute Settlement  

19.1. In case of any dispute concerning the contract / agreement, both the CSP and RailTel shall try 

to settle the same amicably through mutual discussion / negotiations. Any unsettled dispute shall be settled 

in terms of Indian Act of Arbitration and Conciliation 1996 or any amendment thereof. Place of Arbitration 

shall be New Delhi. All arbitration proceedings shall be conducted in English. 

19.2. The arbitral tribunal shall consist of the Sole Arbitrator. The arbitrator shall be appointed by the 

Chairman & Managing Director (CMD) of RailTel Corporation of India Ltd. 

 

20.   Governing Laws  

20.1. The contract shall be interpreted in accordance with the laws of India. The courts at New Delhi 

shall have exclusive jurisdiction to entertain and try all matters arising out of this contract.  
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21.   Statutory Compliance   

21.1. During the tenure of this Contract nothing shall be done by CSP in contravention of any law, act 

and/ or rules/regulations, there under or any amendment thereof and shall keep RailTel indemnified in this 

regard. 

 21.2. The Bidder shall comply and ensure strict compliance by his/her employees and agents of all 

applicable Central, State, Municipal and Local laws and Regulations and undertake to indemnify RailTel, from 

and against all levies, damages, penalties and payments whatsoever as may be imposed by reason of any 

breach or violation of any law, rule, including but not limited to the claims against RailTel or its Customer 

under Employees Compensation Act, 1923, The Employees Provident Fund and Miscellaneous Provisions Act, 

1952, The Contract Labour (Abolition and Regulation) Act 1970, Factories Act, 1948, Minimum Wages Act 

and Regulations, Shop and Establishment Act and Labour Laws which would be amended/modified or any 

new act if it comes in force whatsoever, and all actions claim and demand arising therefrom and/or related 

thereto. 

 

22.   Intellectual Property Rights    

22.1. Each party i.e. RailTel and CSP, acknowledges and agree that the other party retains exclusive 

ownership and rights in its trade secrets, inventions, copyrights, and other intellectual property and any 

hardware provided by such party in relation to this contract / agreement.  

 22.2. Neither party shall remove or misuse or modify any copyright, trade mark or any other 

proprietary right of the other party which is known by virtue of this EoI and subsequent contract in any 

circumstances. 

 

23.   Severability     

23.1. In the event any provision of this EOI and subsequent contract with CSP is held invalid or not 

enforceable by a court of competent jurisdiction, such provision shall be considered separately and such 

determination shall not invalidate the other provisions of the contract and Annexure/s which will be in full 

force and effect. 

 

24.   Force Majeure     

24.1. If during the contract period, the performance in whole or in part, by other party, of any 

obligation under this is prevented or delayed by reason beyond the control of the parties including war, 

hostility, acts of the public enemy, civic commotion, sabotage, Act of State or direction from Statutory 

Authority, explosion, epidemic, quarantine restriction, strikes and lockouts (as are not limited to the 
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establishments and facilities of the parties), fire, floods, earthquakes, natural calamities or any act of GOD 

(hereinafter referred to as EVENT) , provided notice of happenings of any such event is given by the affected 

party to the other, within twenty one (21) days from the date of occurrence thereof, neither party shall have 

any such claims for damages against the other, in respect of such non-performance or delay in performance. 

Provided service under this contract shall be resumed as soon as practicable, after such EVENT comes to an 

end or ceases to exist. 

24.2. In the event of a Force Majeure, the affected party will be excused from performance during 

the existence of the force Majeure. When a Force Majeure occurs, the affected party after notifying the other 

party will attempt to mitigate the effect of the Force Majeure as much as possible. If such delaying cause 

shall continue for more than sixty (60) days from the date of the notice stated above, the party injured by 

the inability of the other to perform shall have the right, upon written notice of thirty (30) days to the other 

party, to terminate this contract. Neither party shall be liable for any breach, claims, and damages against 

the other, in respect of non-performance or delay in performance because of Force Majeure leading to such 

termination. 

 

25.   Indemnity       

25.1. The CSP agrees to indemnify and hold harmless RailTel, its officers, employees and agents (each 

an “Indemnified Party”) promptly upon demand at any time and from time to time, from and against any and 

all losses, claims, damages, liabilities, costs (including reasonable attorney’s fees and disbursements) and 

expenses (collectively, “Losses”) to which the Indemnified party may become subject, in so far as such losses 

directly arise out of, in any way relate to, or result from:  

a) Any mis-statement or any breach of any representation or warranty made by CSP or  

b) The failure by the CSP to fulfill any covenant or condition contained in this contract by any 

employee or agent of the Bidder. Against all losses or damages arising from claims by third 

Parties that any Deliverables (or the access, use or other rights thereto), created by CSP 

pursuant to this contract, or any equipment, software, information, methods of operation or 

other intellectual property created by CSP pursuant to this contract, or the SLAs (i) infringes 

a copyright, trade mark, trade design enforceable in India, (ii) infringes a patent issues in 

India, or (iii) constitutes misappropriation or unlawful disclosure or used of another Party’s 

trade secrets under the laws of India (collectively, “Infringement Claims”); or 

c) Any compensation / claim or proceeding by UON or any third party against RailTel arising out 

of any act, deed or omission by the CSP or 

d) Claim filed by a workman or employee engaged by the CSP for carrying out work related to 

this agreement. For the avoidance of doubt, indemnification of Losses pursuant to this section 

shall be made in an amount or amounts sufficient to restore each of the Indemnified Party to 

the financial position it would have been in had the losses not occurred. 
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25.2. Any payment made under this contract to an indemnity or claim for breach of any provision of 

this contract shall include applicable taxes.  

 

26.   Confidentiality cum non-disclosure      

26.1. The Receiving Party agrees that it will not disclose to third party/parties any information 

belonging to the Disclosing Party which is provided to it by the Disclosing Party before, during and after the 

execution of this contract. All such information belonging to the Disclosing Party and provided to the Receiving 

Party shall be considered Confidential Information. Confidential Information includes prices, quotations, 

negotiated issues made before the execution of the contract, design and other related information. All 

information provided by Disclosing Party to the Receiving Party shall be considered confidential even if it is 

not conspicuously marked as confidential. 

26.2. Notwithstanding the foregoing, neither Party shall have any obligations regarding non-use or 

non-disclosure of any confidential information which: 

a) Is already known to the receiving Party at the time of disclosure: 

b) Is or becomes part of the public domain without violation of the terms hereof; 

c) Is shown by conclusive documentary evidence to have been developed independently by the 

Receiving Party without violation of the terms hereof: 

d) Is received from a third party without similar restrictions and without violation of this or a 

similar contract.  

26.3. The terms and conditions of this contract, and all annexes, attachments and amendments hereto 

and thereto shall be considered Confidential Information. No news release, public announcement, 

advertisement or publicity concerning this contract and/or its contents herein shall be made by either Party 

without the prior written approval of the other Party unless such disclosure or public announcement is 

required by applicable law.  

26.4. Notwithstanding the above, information may be transmitted to governmental, judicial, 

regulatory authorities, if so, required by law. In such an event, the Disclosing Party shall inform the other 

party about the same within 30 (thirty) Days of such disclosure. 

26.5. This Confidentiality and Non- Disclosure clause shall survive even after the expiry or termination 

of this contract. 

 

27.   Exit Management         

27.1. Exit Management Purpose  
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a) This clause sets out the provision, which will apply during Exit Management period. The parties 

shall ensure that their respective associated entities carry out their respective obligations set 

out in this Exit Management Clause. 

b) The exit management period starts, in case of expiry of contract, at least 03 months prior to 

the date when the contract comes to an end or in case of termination contract, on the date 

when the notice of termination is sent to the CSP, the exit management period ends on the 

date agreed upon by RailTel or Three (03) months after the beginning of the exit management 

period, whichever is earlier.  

27.2. Confidential Information, Security and Data: CSP will promptly, on the commencement of the 

exit management period, supply to RailTel or its nominated agencies the following (if asked by RailTel in 

writing):  

a) Information relating to the current services rendered and performance data relating to the 

performance of the services; documentation relating to the project, project’s customized 

source code (if any); any other data and confidential information created as part of or is 

related to this contract; 

b) All other information (including but not limited to documents, records and agreements) relating 

to the services reasonably necessary to enable RailTel and its nominated agencies, or its 

replacing vendor to carry out due diligence in order to transition the provision of the services 

to RailTel or its nominated agencies, or its replacing vendor (as the case may be). 

27.3. Employees : Promptly on reasonable request at any time during the exit management period, 

the CSP shall, subject to applicable laws, restraints and regulations (including in particular those relating to 

privacy) provide RailTel a list of all employees (with job titles and communication address), dedicated to 

providing the services at the commencement of the exit management period; To the extent that any Transfer 

Regulation does not apply to any employee of the CSP, RailTel or the replacing vendor may make an offer of 

contract for services to such employees of the CSP and the CSP shall not enforce or impose any contractual 

provision that would prevent any such employee from being hired by RailTel or any replacing vendor.  

27.4. Rights of Access to Information: Besides during the contract period, during the exit management 

period also, if asked by RailTel in writing, the CSP shall be obliged to provide an access of information to 

RailTel and / or any Replacing Vendor in order to make an inventory of the Assets (including hardware / 

software / active / passive), documentations, manuals, catalogues, archive data, Live data, policy documents 

or any other related material. 

Note: RailTel at its sole discern may not enforce any or all clauses / sub-clauses under the ‘Exit Management’ 

clause due to administrative convenience, communication from UON or any other reasons as deemed fit by 

RailTel. 
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28.   Changes in Contract Agreement         

28.1. No modification of the terms and conditions of the Contract Agreement shall be made except 

by written amendments signed by both CSP and RailTel.  
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Annexure - 01 

EOI COVER LETTER 
(On Organization Letter Head) 

 
Bid Ref No.:  

Date: 

 
To,  

General Manager (BD), 
RailTel Corporation of India Limited,  
Plate-A, 6th Floor, Office Block Tower-2, 
East Kidwai Nagar, New Delhi - 110023 
 
Ref: EOI No. RailTel/EoI/CO/BD/2025/01/CBN-GIS-01 
 
Dear Sir, 
 
1. I, the undersigned, on behalf of M/s …………………., having carefully examined the referred EOI offer to 

participate in the same, in full conformity with the said EOI and all the terms and conditions thereof, 

including corrigendum issued till last date of submission of EOI.  

 
2. I agree to abide by this Proposal, consisting of this letter, Technical and Commercial Proposals, for a 

period of 180 days, from the date fixed for submission of Proposals as stipulated in the EOI and 

modifications resulting from contract negotiations, and it shall remain binding upon us and may be 

accepted by you at any time before the expiration of that period. 

 
3. I acknowledge that the Authority will be relying on the information provided in the Proposal and the 

documents accompanying the Proposal for selection of the CSP for the aforesaid Service, and we certify 

that all information provided therein is true and correct; nothing has been omitted which renders such 

information misleading; and all documents accompanying the Proposal are true copies of their respective 

originals.  

 
4. I undertake, if our Bid is accepted, to commence our services as per scope of work as specified in the 

contract document.  

 
5. Until a formal Purchase Order or Contract is prepared and executed, this Bid and supplement / additional 

documents submitted (if any), together with your written acceptance thereof in your notification of award 

shall constitute a binding contract between us. 

 
Signature of Authorised Signatory  
 
Name  
Designation 
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Annexure – 02 
 

Compliance to Rule 144 (xi) of GFR, 2017 including amendments till date  
(On Organization Letter Head) 

 
Bid Ref No.:  

Date: 

 
To,  

General Manager (BD), 
RailTel Corporation of India Limited,  
Plate-A, 6th Floor, Office Block Tower-2, 
East Kidwai Nagar, New Delhi - 110023 
 
Ref: EOI No. RailTel/EoI/CO/BD/2025/01/CBN-GIS-01 
 
Dear Sir, 
 

I, the undersigned, on behalf of M/s …………….……. , have read the clause/para regarding restrictions 

on procurement from a bidder of a country which shares a land border with India and on sub-contracting to 

contractors from such countries.  

(a) I certify that M/s ……………. is not from such a country and will not sub-contract any work to a 

contractor from such countries unless such contractor is registered with the Competent Authority. I 

also certify that M/s …………………… will not offer any products / services of entity from such countries 

unless such entity is registered with the Competent Authority. 

OR (Strikeout either (a) or (b), whichever is not applicable) 

(b) I certify that M/s ………………… is from such a country and has been registered with the 

Competent Authority. I also certify that M/s ……………. has product/services of entity from such countries and 

these entity / entities are also registered with the Competent Authority.  

(Where applicable, evidence of valid registration by the Competent Authority is to be attached with the 

bid.) 

I hereby certify that M/s …………… fulfills all requirements in this regard and is eligible to be 

considered.  

 
 
Signature of Authorised Signatory  
 
Name  
Designation 
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Annexure – 03 
 

Undertaking for Non-Blacklisting & Arbitration Case 
(On Organization Letter Head) 

Bid Ref No.:  

Date: 

 
To,  

General Manager (BD), 
RailTel Corporation of India Limited,  
Plate-A, 6th Floor, Office Block Tower-2, 
East Kidwai Nagar, New Delhi - 110023 
 
Ref: EOI No. RailTel/EoI/CO/BD/2025/01/CBN-GIS-01 
 
 
Dear Sir, 
 

I, the undersigned, on behalf of M/s …………….……. , hereby submits that  

1. We are not blacklisted by any State / Central Government Ministry / Department / Corporation / 

Autonomous Body at the time of submission of bid. 

2. We are not having any ongoing or past, arbitration case(s) with RailTel at the time of submission of 

bid.  

 

 

 
Signature of Authorised Signatory  
 
Name  
Designation 
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Annexure – 04 
 

CHECKLIST OF DOCUMENTS FOR TECHNICAL BID 
 

S. No. Document 

1 EOI Cover Letter (Annexure-01) 

2 Copy of RailTel's Empanelment Letter 

3 Details of Payment towards EOI-EMD 

4 Compliance to Rule 144 (xi) of GFR, 2017 (Annexure-02) 

5 Undertaking for Non-Blacklisting & Arbitration Case (Annexure-03) 

6 Other Documents as asked at Clause No. 4, above 

7 Copy of Permanent Account Number (PAN) / Taxpayer Identification Number (TAN) 

8 Copy of Goods and Service Tax Identification Number (GSTIN) 

9 Annexures as per the EOI 

10 Documents as mentioned in the EOI 

 

Note:  

1. The technical bid should have a ‘Index’ at the starting and all pages of bid should be serially numbered 

and should be traceable as per the ‘Index’.  

2. All the submitted documents should be duly stamped and signed by the Authorized Signatory at each 

page. 

3. The above checklist is indicative only. RailTel may ask for additional documents from the bidders, as 

per the requirement.  
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Annexure – 05 

 
Proforma for EMD in form of Bank Guarantee  

 
 
To,  

General Manager (BD), 
RailTel Corporation of India Limited,  
Plate-A, 6th Floor, Office Block Tower-2, 
East Kidwai Nagar, New Delhi - 110023 
 

1. WHEREAS the RailTel Corporation of India Limited (CIN: L64202DL2000GOI107905), having its 
registered office at Plate-A, 6th Floor, Office Tower-2, NBCC Building, East Kidwai Nagar, New Delhi-
110023 (Herein after referred to as “RailTel” which expression shall unless repugnant to the 
context includes their legal representatives, successors and assigns), has issued the EOI No 
………………………… dt ……….. for ……………………………………., including corrigenda (“EOI Document”). 
 

2. AND WHEREAS M/s ------------------------ [insert name of the organization with registered office 
address] [herein after referred to as “Bidder” which expression shall unless repugnant to the context 
includes their legal representative, successors and assigns) has decided to submit response for the 
said EOI as per the terms and conditions of the EOI document.  
 

3. AND WHEREAS one of the conditions of the said EOI document is that Bidder’s EOI response 
shall be accompanied by a Bank Gurarantee towards Earnest Money of Rs …………………. [insert value] 
from a schedules commercial bank of India. 
 

4. We ………………………… [insert the name and address and other particulars of the Bank (hereinafter 
referred to as “the Bank”)] at the request of ………………………. [insert name of the Bidder] do hereby 
undertake to pay RailTel an amount not excedding Rs …………. (Rs ……….. Only) against any loss or 
damage caused to or suffered or would be caused to or sufferd by the RailTel by reason of any breach 
by the said bidder of any terms or conditions contained in the said EOI. 
 

5. We, …………………….. the Bank do hereby undertake to pay the amounts due and payable under this 
Guarantee without any demur, merely on demand from the RailTel stating that the amount is claimed 
is due by way of loss or damage by the said Bidder of any of terms or conditions contained in the said 
Agreement by reason of any breach by the said Bidder of any of the terms or conditions contained in 
the said tender. Any such demand made on the Bank shall be conclusive as regards the amount due 
and payable by the Bank under this Guarantee. However, our liability under this guarantee shall be 
restricted to an amount not exceeding Rs … ……. (Rs………. Only). 
 

6. We, …………….. the Bank undertake to pay the RailTel any money so demanded notwithstanding any 
dispute or disputes raised by the Bidder in any suit or proceedings pending before any court or 
Tribunal relating thereto our liability under this present being, absolute and unequivocal. The payment 
so made by us under this Bond shall be a valid discharge of our liability for payment there under and 
the Bidder shall have no claim against us for making such payment.  
 

7. We, ………………… the Bank further agree that the Guarantee herein contained shall remain in full 
force and effect during the validity period till RailTel certifies that the terms and conditions of the said 
tender have been fully and properly carried out by the said Bidder and accordingly discharges this 
Guarantee. Unless a demand or claim under the Guarantee is made on us in writing on or before 
………………, We shall be discharged from all liability under this Guarantee thereafter.  
 

8. We, ……………………… the Bank further agree with the RailTel that the RailTel shall have fullest liberty 
without our consent and without affecting in any manner our obligations hereunder to vary any of 
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the terms and conditions of the tender or to extend time of to postpone for any time or from time to 
time any of the powers exercisable by the RailTel against the said Bidder and to forbear or enforce 
any of the terms and conditions relating to the said tender and we shall not be relieved from our 
liability by reason of any such variation, or extension to the said Contractor or for any forbearance, 
act or omission on the part of RailTel or any indulgence by the RailTel to the said Bidder or by any 
such matter or thing whatsoever which under the law relating to sureties would, but for this provision, 
have effect of so relieving us.  
 

This Guarantee will not be discharged due to the change in the Constitution of the Bank or the Bidder. 
 

(indicate the name of Bank) lastly undertake not to revoke this Guarantee during its currency except 
with the previous consent of the RailTel in writing. 

 
Dated the day of 2025 

 
for ……………………………………………….. 
(indicate the name of the Bank) 
 
Witness 
 

a. Signature  
Name 

 
b. Signature  

Name 
 
 
Encl : SFMS Report 
 
 
Note: Bank Guarantee should be accompanied with SFMS Report. Details of RailTel in this regard are as 
below: 
 
BG advising message – IFN 760COV/ IFN 767COV via SFMS  
To mandatorily send the Cover message at the time of BG issuance. 
IFSC Code of ICICI Bank to be used (ICIC0000007). 
Mention the unique reference (RAILTEL6103) in field 7037 
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Annexure – 06 

 
Proforma for Performance Bank Guarantee  

 
 
To,  

General Manager (BD), 
RailTel Corporation of India Limited,  
Plate-A, 6th Floor, Office Block Tower-2, 
East Kidwai Nagar, New Delhi - 110023 
 

1. In consideration of the RailTel Corporation of India Limited, having its registered office at Plate-A, 6th 
Floor, Office Tower-2, NBCC Building, East Kidwai Nagar, New Delhi-110023 (Herein after
 called RailTel) having agreed to exempt ..…………………………… (Hereinafter called 
“the said Contractor(s)”) from the demand, under the terms and conditions of an Purchase Order 
No.………………………………dated made between……………………………and for (hereinafter called “the 
said Agreement”) of security deposit for the due fulfillment by the said Contractor (s) of the terms 
and conditions contained in the said Agreement, on production of a Bank Guarantee for Rs. 
………………………. (Rs .………….. only). We ……………………………… (indicate the name of the Bank)  
hereinafter  referred  to  as  “the  Bank”)  at  the  request  of      …………….  ……………. Contractor(s) 
do hereby undertake to pay the RailTel an amount not exceeding Rs. ……………. against any loss or 
damage caused to or suffered or would be caused to or suffered by the RailTel by reason of any 
breach by the said Contractor(s) of any of the terms or conditions contained in the said Agreement. 

 
2. We, Bank do hereby undertake to pay the amounts due and payable under this Guarantee without 

any demur, merely on demand from the RailTel stating that the amount is claimed is due by way of 
loss or damage caused to or would be caused to or suffered by the RailTel by reason of breach by 
the said Contractor(s) of any of terms or conditions contained in the said Agreement or by reason of 
the Contractor(s) failure to perform the said Agreement. Any such demand made on the Bank shall 
be conclusive as regards the amount due and payable by the Bank under this guarantee. However, 
our liability under this guarantee shall be restricted to an amount not exceeding Rs . ……………………… 

 
3. We, ……………………………………….. bank undertake to pay to the RailTel any money so demanded 

notwithstanding any dispute or disputes raised by the Contractor(s) / Tenderer(s) in any suit or 
proceedings pending before any court or Tribunal relating thereto our liability under this present 
being, absolute and unequivocal. The payment so made by us under this Bond shall be a valid 
discharge of our liability for payment there under and the Contractor(s) / Tenderer(s) shall have no 
claim against us for making such payment. 

 
4. We, ……………….. Bank further agree that the Guarantee herein contained shall remain in full force 

and effect during the period that would be taken for the performance of the said Agreement and that 
it shall continue to be enforceable till all the dues of the RailTel under or by virtue of the said 
Agreement have been fully paid and its claims satisfied or discharged or till RailTel certifies that the 
terms and conditions of the said Agreement have been fully and properly carried out by the said 
Contractor(s) and accordingly discharges this Guarantee. Unless a demand or claim under the 
Guarantee is made on us in writing on or before the We shall be discharged from all liability 
under this Guarantee thereafter. 

 
5. We, …………………….. (indicate the name of Bank) further agree with the RailTel that the RailTel shall 

have the fullest liberty without our consent and without affecting in any manner our obligations 
hereunder to vary any of the terms and conditions of the Agreement or to extend time of to postpone 
for any time or from time to time any of the powers exercisable by the RailTel against the said 
contractor(s) and to forbear or enforce any of the terms and conditions relating to the said Agreement 
and we shall not be relieved from our liability by reason of any such variation, or extension to the said 
Contractor(s) or for any forbearance, act or omission on the part of RailTel or any indulgence by the 
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RailTel to the said Contractor(s) or by any such matter or thing whatsoever which under the law 
relating to sureties would, but for this provision, have affect of so relieving us. 

 
This Guarantee will not be discharged due to the change in the Constitution of the Bank or the 
Contractor(s) / Tenderer(s). 

 
(indicate the name of Bank) lastly undertake not to revoke this Guarantee during its currency except 
with the previous consent of the RailTel in writing. 

 
Dated the day of 2025 

 
for ……………………………………………….. 
(indicate the name of the Bank) 
 
Witness 
 

a. Signature  
Name 

 
b. Signature  

Name 
 
 
 
 
Note: Bank Guarantee should be accompanied with SFMS Report. Details of RailTel in this regard are as 
below: 
 
BG advising message – IFN 760COV/ IFN 767COV via SFMS  
To mandatorily send the Cover message at the time of BG issuance. 
IFSC Code of ICICI Bank to be used (ICIC0000007). 
Mention the unique reference (RAILTEL6103) in field 7037 
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Annexure 07 
Commercial Bid Format 

 
 
Ref: EOI No. RailTel/EoI/CO/BD/2025/01/UPCL-TPA-01 
 
 

SN Item Description Qty Units 
Unit Rate in 
INR (Excl. 

Taxes) 

Total 
Amount in 
INR (Excl. 

Taxes) 
1 GIS and Satellite-Base Surveys (for 05 Years) 

1.1 
Field Measurement UAV Survey (Legal 
Opium Cultivation) 11500 Hectare     

1.2 Field Measurement Survey (Legal Opium 
Cultivation) 

11500 Hectare     

1.3 Test Measurement UAV Survey (Legal 
Opium Cultivation) 1150 Hectare     

1.4 Test Measurement Survey (Legal Opium 
Cultivation) 1150 Hectare     

1.5 Survey in Illicit Opium Cultivation Area 7500 Hectare     
Sub-Total 01 in INR (Excluding Taxes)   

2 GIS Engine and Satellite Imagery Procurement 

2.1 

Procurement of GIS, image processing 
platform and MeitY empaneled Cloud for 
CBN with Image and Data Analyst & Data 
Validation workflow capabilities along with 
Mobile Software for 500 surveyors 
simultaneously (inclusive of any annual cost 
and SLA management tool). Enterprise 
Desktop license for 5 Locations 

1 Qty     

Sub-Total 02 in INR (Excluding Taxes)   
3 Manpower for 05 Years (6-man months per year for 05 Years) 

3.1 GIS SMEs (Subject Matter Expert) 2 Qty     
3.2 GIS Operators 5 Qty     

Sub-Total 03 in INR (Excluding Taxes)   
4 Operations and Maintenance 

4.1 O&M and Onsite Support of GIS Engine / 
Application 

1 Qty     

Sub-Total 04 in INR (Excluding Taxes)   
5 Miscellaneous 

5.1 
Miscellaneous (Any other cost which is 
required for seamless completion of the 
project) 

1 Qty     

Sub-Total 05 in INR (Excluding Taxes)   
6 GIS based Surveys (for 2nd Year) 

6.1 Field Measurement UAV Survey (Legal 
Opium Cultivation) 

12000 Hectare     

6.2 
Field Measurement Survey (Legal Opium 
Cultivation) 12000 Hectare     

6.3 Test Measurement UAV Survey (Legal 
Opium Cultivation) 3600 Hectare     

6.4 
Test Measurement Survey (Legal Opium 
Cultivation) 3600 Hectare     

6.5 UAV Survey in Illicit Opium Cultivation Area 7500 Hectare     
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6.6 

Plough back area survey through Remote 
Sensing Devices for exigencies including but 
not limited to diseases, flood, hailstorm, 
insect infestation and other bad weather 
conditions etc. (including manpower) 

1150 Hectare     

6.7 Procurement of Satellite Imagery for illicit 
Opium Cultivation Area 7500 Hectare     

Sub-Total 06 in INR (Excluding Taxes)   
7 GIS based Surveys (for 3rd Year) 

7.1 Field Measurement UAV Survey (Legal 
Opium Cultivation) 13000 Hectare     

7.2 Field Measurement Survey (Legal Opium 
Cultivation) 13000 Hectare     

7.3 Test Measurement UAV Survey (Legal 
Opium Cultivation) 3900 Hectare     

7.4 Test Measurement Survey (Legal Opium 
Cultivation) 3900 Hectare     

7.5 UAV Survey in Illicit Opium Cultivation Area 7500 Hectare     

7.6 

Plough back area survey through Remote 
Sensing Devices for exigencies including but 
not limited to diseases, flood, hailstorm, 
insect infestation and other bad weather 
conditions etc. (including manpower) 

1300 Hectare     

7.7 Procurement of Satellite Imagery for illicit 
Opium Cultivation Area 7500 Hectare     

Sub-Total 07 in INR (Excluding Taxes)   
8 GIS based Surveys (for 4th Year) 

8.1 Field Measurement UAV Survey (Legal 
Opium Cultivation) 14000 Hectare     

8.2 
Field Measurement Survey (Legal Opium 
Cultivation) 14000 Hectare     

8.3 Test Measurement UAV Survey (Legal 
Opium Cultivation) 4200 Hectare     

8.4 Test Measurement Survey (Legal Opium 
Cultivation) 

4200 Hectare     

8.5 UAV Survey in Illicit Opium Cultivation Area 7500 Hectare     

8.6 

Plough back area survey through Remote 
Sensing Devices for exigencies including but 
not limited to diseases, flood, hailstorm, 
insect infestation and other bad weather 
conditions etc. (including manpower) 

1400 Hectare     

8.7 Procurement of Satellite Imagery for illicit 
Opium Cultivation Area 7500 Hectare     

Sub-Total 08 in INR (Excluding Taxes)   
9 GIS based Surveys (for 5th Year) 

9.1 Field Measurement UAV Survey (Legal 
Opium Cultivation) 15000 Hectare     

9.2 Field Measurement Survey (Legal Opium 
Cultivation) 15000 Hectare     

9.3 Test Measurement UAV Survey (Legal 
Opium Cultivation) 4500 Hectare     

9.4 
Test Measurement Survey (Legal Opium 
Cultivation) 4500 Hectare     

9.5 UAV Survey in Illicit Opium Cultivation Area 7500 Hectare     
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9.6 

Plough back area survey through Remote 
Sensing Devices for exigencies including but 
not limited to diseases, flood, hailstorm, 
insect infestation and other bad weather 
conditions etc. (including manpower) 

1500 Hectare     

9.7 Procurement of Satellite Imagery for illicit 
Opium Cultivation Area 7500 Hectare     

Sub-Total 09 in INR (Excluding Taxes)   
Grand Total in INR (Excluding Taxes)*   

Grand Total in INR (Including Applicable Taxes)^   

 

*Grand Total (Excluding Taxes) in Words = INR _________________ 

 

^Grand Total (Including Applicable Taxes) in Words = INR ________ 

 

Notes for Commercial Bid : 

1. The commercial bid should be neatly typed and there should not be any cutting / overwriting, as 

illegible commercial bid may lead to rejection of the EOI response. 

2. Commercial bid should be duly signed and stamped by authorised signatory of interested bidder / 

lead member. 

3. Bidder quoting lowest ‘*Grand Total in INR (Excluding Taxes)’ will be considered as L-1 / CSP, subject 

to the overall response is in compliance with requirements, mentioned in this EOI document. 

4. In case of any calculation error, the unit rates mentioned, will be considered to derive the Sub-Total(s) 

/ Grand Total.  

5. Applicable Taxes are understood to be GST @18% for all line items. However, if bidder has otherwise 

observation, same may be mentioned in the EOI response. 
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Annexure 08 
Draft Format for Consortium Agreement  

 

(On Non-judicial stamp paper of Rs.100/- and duly notarized in case of Consortium) 

 

THIS Consortium Agreement executed on this day of 2024 between 
M/s [insert name of Lead Member]   

 a Company incorporated under the laws 
of   and having its Registered Office at 
  (hereinafter called the “Member-1”, 
which expression shall include its successors, executors and permitted assigns) and M/s a Company incorporated 
under the laws of    and having its 
Registered Office at  (hereinafter called the “Member-2”, 
which expression shall include its successors, executors and permitted assigns) 

 

[The Bidding Consortium should list the details, roles & responsibilities, and percentage shareholding 
separately of all the Consortium members] for the purpose of submitting response to EOI, and execution 
of “Agreement” (in case of award), against EOI no……. dated…… 

 

WHEREAS each Member individually shall be referred to as the “Member” and all of the Members shall be 
collectively referred to as the “Members” in this Agreement. 

WHEREAS the RailTel intends to select an Consortium Partner(s)  and had invited response to EOI by its 
Expression of Interest (EOI) dated   bearing reference no.   

WHEREAS the EOI stipulates that in case response to EOI is being submitted by a Bidding Consortium, the 
Members of the Consortium will have to submit a legally enforceable Joint Bidding Agreement wherein the 
Consortium members have to commit equity investment of a specific percentage for the Project. 

NOW THEREFORE, THIS AGREEMENT WITNESSTH AS UNDER: 

In consideration of the above premises and agreements all the Members in this Bidding Consortium do hereby 
mutually agree as follows: 

1. We, the Members of the Consortium Agreement do hereby unequivocally agree that Member-1 (M/s 
), shall act as the Lead Member as defined in the RFP for self and agent for and on behalf of the 
Consortium. 

2. The Lead Member is hereby authorized by the Members of the Consortium Agreement to bind the 
Consortium and receive instructions for and on their behalf. 

3. Notwithstanding anything contrary contained in this Consortium Agreement, the Lead Member shall 
always be liable for the equity investment obligations of all the Consortium members i.e., for both its own 
liability as well as the liability of other Members. 

4. The Lead Member shall be liable and responsible for ensuring the individual and collective commitment of each of the 
Members of the Consortium in discharging all of their respective obligations. 

5. Each Member further undertakes to be individually liable for the execution and performance of its part 
of the obligations without in any way limiting the scope of collective liability envisaged in this Agreement. 

6. The Members further undertake to be jointly and severally responsible for all the obligations of the Service 
Provider under the Agreement. 

7. Subject to the terms of this Consortium Agreement, the share of each Member of the Consortium shall be 
in the following proportion: 
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Name Percentage 
Member 1 (Lead Member) --- 

Member 2 --- 
Total 100% 

 

We acknowledge that after execution of the “Agreement”, the controlling shareholding (more than 50% 
of the voting rights) in the Consortium implementing the Project shall be maintained till the completion 
of the same. 

8. Following shall be the Roles and Responsibilities of each Member of the Consortium: 

 

S. No. Name of Consortium Member Roles & Responsibilities 
1 Member 1 (Lead Member)  

2 Member 2  

 

9. The Lead Member, on behalf of the Consortium, shall inter alia undertake full responsibility for 
mobilizing debt resources for the Project, and ensuring that the Project achieves proper financial closure. 

10. In case of any breach of any equity investment commitment by any of the Consortium members, the Lead 
Member shall be liable for the consequences there of for which the Lead member agrees thereto. 

11. Except as specified in the Consortium Agreement, it is agreed that sharing of responsibilities as aforesaid 
and equity investment obligations thereto shall not in any way be a limitation of responsibility of the Lead 
Member under these presents. 

12. It is further specifically agreed that the financial liability for equity contribution of the Lead Member shall 
not be limited in any way so as to restrict or limit its liabilities. The Lead Member shall be liable 
irrespective of its scope of work or financial commitments. 

13. This Consortium Agreement shall be construed and interpreted in accordance with the laws of India and 
courts at New Delhi alone shall have the exclusive jurisdiction in all matters relating thereto and arising 
there- under. 

14. It is hereby further agreed that in case of being selected as the successful bidder, the Members do hereby 
agree that the Lead Member shall furnish the Performance Security in favor of RailTel, in terms of this 
EOI. 

15. It is further expressly agreed that this Consortium Agreement shall be irrevocable and shall form an 
integral part of the Contract between RailTel and Consortium and shall remain valid until the expiration 
of early termination of the same. 

16. The Lead Member is authorized and shall be fully responsible for the accuracy and veracity of the 
representations and information submitted by the Members respectively from time to time in the response 
to the EOI. 

17. It is hereby expressly understood between the Members that no Member at any given point of time, may 
assign or delegate its rights, duties or obligations under the Contract except with prior written consent of 
RailTel. 

18. This Consortium Agreement, 

(a) has been duly executed and delivered on behalf of each Member hereto and constitutes the legal, 
valid, binding and enforceable obligation of each such Member. 

(b) sets forth the entire understanding of the Members hereto with respect to the subject matter hereof; 
and 

It may not be amended or modified except in writing signed by each of the Members and with prior 
written consent of RailTel. 

19. All the terms used in capitals in this Consortium Agreement but not defined herein shall have the 
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meaning as per the EOI and the Contract. 
 

 

IN WITNESS WHEREOF, the Members have, through their Authorized Representatives, executed these 
presents on the Day, Month and Year first mentioned above. 

For M/s [Member 1] 

 

(Signature, Name & Designation of the person authorized vide Board Resolution Dated [●]) 

Witnesses: 

Signature----------------------- 

Name: 

Address: 

For M/s [Member 

Signature --------------------- 

Name: 

Address: 

2] 

(Signature, Name & Designation of the person authorized vide Board Resolution Dated [●]) 

Witnesses: 

Signature ----------------------- 

Name: 

Address: 

Signature ---------------------- 

Name: 

Address: 
 

 

 

Signature and stamp of Notary of the place of execution 
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Annexure 09 
Proforma for Signing the Integrity Pact  

 
(To be signed by the Bidder) 

 

RailTel Corporation of India Limited, hereinafter referred to as “The Principal”. 

 

AND 

 

……………………………., hereinafter referred to as “The Bidder/ Contractor” 

 

Preamble 

 

The Principal intends to award, under laid down organizational procedures, contract/s for 
……………………………………………The Principal values full compliance with all relevant laws of the land, rules, 
regulations, economic use of resources and of fairness/transparency in its relations with its Bidder(s) and /or 
Contractor(s).  

 

In order to achieve these goals, the Principal will appoint an Independent External Monitor (IEM), who will 
monitor the tender process and the execution of the contract for compliance with the principles mentioned 
above. 

 

Section 1-  Commitments of the Principal 

 

1.    The Principal commits itself to take all measures necessary to prevent corruption and to observe the 
following principles:- 

 

a. No employee of the Principal, personally or through family members, will in connection with the 
tender for, or the execution of a contract, demand, take a promise for or accept, for self or third person, any 
material or immaterial benefit which the person is not legally entitled to. 
 

b. The Principal will during the tender process treat all Bidder(s) with equity and reason. The Principal 
will in particular, before and during the tender process, provide to all Bidder(s) the same information and will 
not provide to any Bidder(s) confidential/additional information through which the Bidder(s) could obtain an 
advantage in relation to the process or the contract execution. 
 

c. The Principal will exclude from the process all known prejudiced persons. 
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2.   If the Principal obtains information on the conduct of any of its employees which is a criminal offence 
under the IPC/PC Act, or if there be a substantive suspicion in this regard, the Principal will inform the Chief 
Vigilance Officer and in addition can initiate disciplinary actions. 

 

Section 2-  Commitments of the Bidder(s) / Contractor(s) 

 

1.   The Bidder(s)/Contractor(s) commit himself to take all measures necessary to prevent corruption. He 
commits himself to observe the following principles during his participation in the tender process and during 
the contract execution. 

 

a. The Bidder(s)/contractor(s) will not, directly or through any other persons or firm, offer promise or 
give to any of the Principal’s employees involved in the tender process or the execution of the contract or to any 
third person any material or other benefit which he/she is not legally entitled to, in order to obtain in exchange 
any advantage during tender process or during the execution of the contract. 
 

b. The Bidder(s)/Contractor(s) will not enter with other Bidders into any undisclosed agreement or 
understanding, whether formal or informal. This applies in particular to prices, specifications, certifications, 
subsidiary contracts, submission or non-submission of bids or any other actions to restrict competitiveness or 
to introduce cartelization in the bidding process. 
 

c. The Bidder(s)/Contractor(s) will not commit any offence under the relevant IPC/PC Act; further the Bidder(s) 
/Contractors will not use improperly, for purposes of competition or personal gain, or pass on to others, any 
information or document provided by the Principal as part of the business relationship, regarding plans, 
technical proposals and business details, including information contained or transmitted electronically. 
 

d. The Bidder(s)/Contractor(s) of foreign origin shall disclose the name and address of the 
Agents/representatives in India, if any. Similarly, the bidder(s)/contractor(s) of Indian Nationality shall furnish 
the name and address of the foreign principals, if any. Further details as mentioned in the “Guidelines on Indian 
Agents of Foreign Suppliers” shall be disclosed by the Bidder(s)/Contractor(s). Further, as mentioned in the 
Guidelines all the payments made to the Indian agent/representative have to be in Indian Rupees only. Copy of 
the “Guidelines on Indian Agents of Foreign Suppliers’ as annexed and marked as Annexure A. 
 

e. The Bidder(s)/Contractor(s) will, when presenting his bid, disclose any and all payments he has made, 
is committed to or intends to make to agents, brokers or any other intermediaries in connection with the award 
of the contract. 
 

2.  The Bidder(s)/Contractor(s) will not instigate third persons to commit offences outlined above or be 
an accessory to such offences. 

 

Section 3:  Disqualification from tender process and exclusion from future contracts 

 

If the Bidder(s)/Contractor(s), before award or during execution has committed a transgression through a 
violation of Section 2, above or in any other form such as to put his reliability or credibility in question, the 
Principal is entitled to disqualify the Bidder(s)/Contractor(s) from the tender process or take action as per the 
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procedure mentioned in the “Guidelines on Banning of business dealings”. Copy of the “Guidelines on Banning 
of business dealings” is annexed and marked as Annex-“B”. 

 

Section 4:  Compensation for Damages 

 

1.   If the Principal has disqualified the Bidder(s) from the tender process prior to the award according to 
Section 3, the Principal is entitled to demand and recover the damages equivalent to Earnest Money Deposit/Bid 
Security. 

 

2.   If the Principal has terminated the contract according to Section 3, or if the Principal is entitled to be 
terminated the contract according to Section 3, the Principal shall be entitled to demand and recover from the 
Contractor liquidated damages of the Contract value or the amount equivalent to Performance Bank Guarantee. 

 

Section 5:  Previous Transgression 

 

1.   The Bidder declares that no previous transgressions occurred in the last three years with any other 
company in any country conforming to the anti-corruption approach or with any other public sector enterprise 
in India that could justify his exclusion from the tender process. 

 

2.   If the bidder makes incorrect statement on this subject, he can be disqualified from the tender 
process for action can be taken as per the procedure mentioned in “Guidelines on Banning of business dealings”. 

 

Section 6:  Equal treatment of all Bidders / Contractors/Subcontractors. 

 

1.  The Bidder(s)/Contractor(s) undertake(s) to demand from all subcontractors a commitment in 
conformity with this Integrity Pact, and to submit it to the Principal before contract signing. 

 

2.  The Principal will enter into agreements with identical conditions as this one with all bidders, 
contractors and subcontractors. 

 

3.   The Principal will disqualify from the tender process all bidders who do not sign this Pact or violate its 
provisions. 

 

Section 7:  Criminal charges against violation by Bidder(s) / Contractor(s) / Sub contractor(s) 

 

If the Principal obtains knowledge of conduct of a Bidder, Contractor or Subcontractor, or ofan employee or a 
representative or an associate of a Bidder, Contractor or Subcontractor which constitutes corruption, or if the 
Principal has substantive suspicion in this regard, the Principal will inform the same to the Chief Vigilance Officer. 
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Section 8:  Independent External Monitor / Monitors 

 

1.   The Principal appoints competent and credible Independent External Monitor for this Pact. The task 
of the Monitor is to review independently and objectively, whether and to what extent the parties comply with 
the obligations under this agreement. 

 

2.   The Monitor is not subject to instructions by the representatives of the parties and performs his 
functions neutrally and independently. He reports to the CMD, RailTel. 

 

3.   The Bidder(s)/Contractor(s) accepts that the Monitor has the right to access without restriction to all 
project documentation of the Principal including that provided by the Contractor. The Contractor will also grant 
the Monitor, upon his request and demonstration of a valid interest, unrestricted and unconditional access to 
his project documentation. The same is applicable to Subcontractors. The Monitor is under contractual 
obligation to treat the information and documents of the Bidder(s)/ Contractor(s)/Subcontractor(s) with 
confidentiality. 

 

4.    The Principal will provide to the Monitor sufficient information about all meetings among the 
parties related to the Project provided such meetings could have an impact on the contractual relations between 
the Principal and the Contractor. The parties offer to the Monitor the option to participate in such meetings. 

 

5.    As soon as the Monitor notices, or believes to notice, a violation of this agreement, he will so inform 
the Management of the Principal and request the Management to discontinue or take corrective action, or to 
take other relevant action. The monitor can in this regard submit non-binding recommendations. Beyond this, 
the Monitor has no right to demand from the parties that they act in a specific manner, refrain from action or 
tolerate action. 

 

6.   The Monitor will submit a written report to the CMD, RailTel within 8 to 10 weeks from the date of 
reference or intimation to him by the Principal and, should the occasion arise, submit proposals for correcting 
problematic situations. 

 

7.    Monitor shall be entitled to compensation on the same terms as being extended to provided 
to Independent Directors on the RailTel Board. 

 

8.   If the Monitor has reported to the CMD, RailTel, a substantiated suspicion of an offence under relevant 
IPC/PC Act, and the CMD, RailTel has not, within the reasonable time taken visible action to proceed against 
such offence or reported it to the Chief Vigilance Officer, the Monitor may also transmit this information directly 
to the Central Vigilance Commissioner. 

 

9.     The word ‘Monitor’ would include both singular and plural. 
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Section 9:  Pact Duration 

 

This pact begins when both parties have legally signed it. It expires for the Contractor 10 months after the last 
payment under the contract, and for all other Bidders 6 months after the contract has been awarded.  

 

If any claim is made / lodged by either party during this time, the same shall be binding and continue to be valid 
despite the lapse of this pact as specified above, unless it is discharged / determined by CMD of RailTel. 

 

Section 10:  Other Provisions 

 

1.    This agreement is subject to Indian Law, Place of performance and jurisdiction is the 
Registered Office of the Principal, i.e. New Delhi. 

 

2.    Changes and supplements as well as termination notices need to be made in writing. 

 

3.    If the Contractor is a partnership or a consortium, this agreement must be signed by all partners or 
consortium members. 

 

4.   Should one or several provisions of this agreement turn out to be invalid, the remainder of this 
agreement remains valid. In this case, the parties will strive to come to an agreement to their original intentions. 

 

 

 

 

 

(For & on behalf of the Principal) 

(Office Seal) 

(For & On behalf of 
Bidder/Contractor) 

(Office Seal) 

  

Place —————————— 

 

 

Date  ——————————  

Witness 1:  
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Annexure-A of INTEGRITY PACT  

GUIDELINES FOR INDIAN AGENTS OF FOREIGN SUPPLIERS  

1.0   There shall be compulsory registration of agents for all global (Open) Tender and Limited Tender. An 
agent who is not registered with RailTel Units shall apply for registration in the prescribed Application-Form.  

1.1 Registered agents will file an authenticated Photostat copy duly attested by a Notary Public/ Original 
certificate of the principal confirming the agency agreement and giving the status being enjoyed by the agent 
and the commission/ remuneration/retainer-ship being paid by the principal to the agent before the placement 
of order by RailTel.  

1.2 Wherever the Indian representatives have communicated on behalf of their principals and the foreign 
parties have stated that they are not paying any commission to the Indian agents, and the Indian representative 
is working on the basis of salary or as retainer, a written declaration to this effect should be submitted by the 
party (i.e. Principal) before finalizing the order.  

2.0  DISCLOSURE OF PARTICULARS OF AGENTS/ REPRESENTATIVES IN INDIA, IF ANY.  

2.1  Tenderers of Foreign nationality shall furnish the following details in their offer: 

2.1.1   The name and address of the agents/representatives in India, if any and the extent of authorization 
and authority given to commit the Principals. In case the agent/representative be a foreign Company, it shall be 
confirmed whether it is real substantial Company and details of the same shall be furnished. 

2.1.2   The amount of commission/ remuneration included in the quoted price(s) for such 
agents/representatives in India.  

2.1.3   Confirmation of the Tenderer that the commission/ remuneration if any, payable to his agents/ 
representatives in India, may be paid by RAILTEL in Indian Rupees only.  

2.2 Tenderers of Indian Nationality shall furnish the following details in their offers: 

2.2.1   The name and address of the foreign principals indicating their nationality as well as their status, i.e. 
whether manufacturer or agents of manufacturer holding the Letter of Authority of the Principal specifically 
authorizing the agent to make an offer in India in response to tender either directly or through the 
agents/representatives. 

2.2.2   The amount of commission /remuneration included in the price(s) quoted by the tenderer for himself. 

2.2.3  Confirmation of the foreign principals of the Tenderer that the commission/ remuneration, if any, 
reserved for the Tenderer in the quoted price(s), may be paid by RAILTEL in India in equivalent Indian Rupees on 
satisfactory completion of the Project or supplies of Stores and Spares in case of operation items.  

2.3   In either case, in the event of contract materializing, the terms of payment will provide for payment 
of the commission/ remuneration, if any payable to the agents/representatives in India in Indian Rupees on 
expiry of 90 days after the discharge of the obligations under the contract.  

2.4   Failure to furnish correct and detailed information as called for in paragraph 2.0 above will render the 
concerned tender liable to REJECTION or in the event of a contract materializing, the same liable to termination 
by RAILTEL. Besides this there would be a penalty of banning business dealings with RAILTEL or damage or 
payment of a named sum.  
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Annexure-B of INTEGRITY PACT 

GUIDELINES ON BANNING OF BUSINESS DEALINGS 

CONTENTS 

S.N. Description 
1 Introduction 
2 Scope 
3 Definitions 
4 Initiation of Banning / Suspension 
5 Suspension of Business Dealings 
6 Ground on which Banning of Business Dealings can be initiated 8-9 
7 Banning of Business Dealing 
8 Removal from List of approved Agencies-Suppliers/ Contractors etc.  
9 Procedure for issuing Show-cause Notice. 
10 Appeal against the Decision of the Competent Authority 
11 Review of the Decision by the Competent Authority  
12 Circulation of the names of Agencies with whom Business Dealings have been banned 

 

1. Introduction  

1.1  RailTel Corporation of India Ltd (RAILTEL), being a Public Sector Enterprise, under the administrative 
control of the Ministry of Railways and therefore being an authority deemed to be ‘the state’ within the 
meaning of Article 12 of Constitution of India, has to ensure preservation of rights enshrined in Chapter 
III of the Constitution. RAILTEL has also to safeguard its commercial interests. RAILTEL deals with Agencies, 
who have a very high degree of integrity, commitments and sincerity towards the work undertaken. It is 
not in the interest of RAILTEL to deal with Agencies who commit deception, fraud or other misconduct in 
the execution of contracts awarded / orders issued to them. In order to ensure compliance with the 
constitutional mandate, it is incumbent on RAILTEL to observe principles of natural justice before banning 
the business dealings with any Agency.  

1.2   Since banning of business dealings involves civil consequences for an Agency concerned, it is incumbent 
that adequate opportunity of hearing is provided and the explanation, if tendered, is considered before 
passing any order in this regard keeping in view the facts and circumstances of the case.  

2. Scope  

2.1   The General Conditions of Contract (GCC) of RAILTEL generally provide that RAILTEL reserves its rights to 
remove from list of approved suppliers/ contractors or to ban business dealings if any Agency has been 
found to have committed misconduct and also to suspend business dealings pending investigation. If such 
provision does not exist in any GCC, the same may be incorporated.  

2.2   Similarly, in case of sale of material there is a clause to deal with the Agencies/ customers/ buyers, who 
indulge in lifting of material in unauthorized manner. If such a stipulation does not exist in any Sale Order, 
the same may be incorporated. 

2.3   However, absence of such a clause does not in any way restrict the right of Company (RAILTEL) to take 
action / decision under these guidelines in appropriate cases.  
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2.4   The procedure of (i) Removal of Agency from the List of approved suppliers/ contractors; (ii) Suspension 
and (iii) Banning of Business Dealing with Agencies, has been laid down in these guidelines.  

2.5   These guidelines apply to Corporate Office, all Regions and Subsidiaries of RAILTEL.  

2.6   It is clarified that these guidelines do not deal with the decision of the Management to avoid entertaining 
any particular Agency due to its poor / inadequate performance or for any other reason.  

2.7   The banning shall be with prospective effect, i.e., future business dealings.  

3.  Definitions  

In these Guidelines, unless the context otherwise requires:  

i)   ‘Party / Contractor / Supplier / Purchaser / Customer’ shall mean and include a public limited company or 
a private limited company, a firm whether registered or not, an individual, a cooperative society or an 
association or a group of persons engaged in any commerce, trade, industry, etc. ‘Party / Contractor / 
Supplier / Purchaser / Customer’ in the context of these guidelines is indicated as ‘Agency’. 

ii)   ‘Inter-connected Agency’ shall mean two or more companies having any of the following features:  

a)   If one is a subsidiary of the other;  

b)  If the Director(s), Partner(s), Manager(s) or Representative(s) are common; 

c)   If management is common;  

d)  If one owns or controls the other in any manner;  

iii)  ‘Competent Authority’ and ‘Appellate Authority’ shall mean the following:  

a)   For Company (entire RAILTEL) wide Banning: The Director shall be the ‘Competent Authority’ for the 
purpose of these guidelines. CMD, RAILTEL shall be the ‘Appellate Authority’ in respect of such cases 
except banning of business dealings with Foreign Suppliers of imported items.  

b)   For banning of business dealings with Foreign Suppliers of imported items, RAILTEL Directors Committee 
(RDC) shall be the ‘Competent Authority’. The Appeal against the Order passed by RDC, shall lie with 
CMD, as First Appellate Authority.  

c)   In case the foreign supplier is not satisfied by the decision of the First Appellate Authority, it may approach 
Railway Board as Second Appellate Authority.  

d)   For RailTel Regions only: Any officer not below the rank of General Manager appointed or nominated by 
the Executive Director of concerned Region shall be the ‘Competent Authority’ for the purpose of these 
guidelines. The Executive Director of the concerned Region shall be the ‘Appellate Authority’ in all 
such cases.  

e)   For Corporate Office only: For procurement of items / award of contracts, to meet the requirement of 
Corporate Office only, Concerned Group General Manager / General Manager shall be the ‘Competent 
Authority’ and concerned Director shall be the ‘Appellate Authority’.  
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f)  CMD, RAILTEL shall have overall power to take suo-moto action on any information available or received 
by him and pass such order(s) as he may think appropriate, including modifying the order(s) passed by 
any authority under these guidelines.  

iv)  ‘Investigating Department’ shall mean any Department or Unit investigating into the conduct of the 
Agency and shall include the Vigilance Department, Central Bureau of Investigation, the State Police or 
any other department set up by the Central or State Government having powers to investigate.  

v)   ‘List of approved Agencies - Parties / Contractors / Suppliers/ Purchaser/ Customers’ shall mean and 
include list of approved /registered Agencies - Parties/ Contractors / Suppliers / Purchasers / Customers, 
etc.  

4. Initiation of Banning / Suspension  

Action for banning / suspension of business dealings with any Agency should be initiated by the 
department having business dealings with them after noticing the irregularities or misconduct on their 
part. Besides the concerned department, Vigilance Department of each Region / Unit/ Corporate Office 
may also be competent to initiate such action.  

5. Suspension of Business Dealings  

5.1   If the conduct of any Agency dealing with RAILTEL is under investigation by any department (except 
Foreign Suppliers of imported items), the Competent Authority may consider whether the allegations 
under investigation are of a serious nature and whether pending investigation, it would be advisable to 
continue business dealing with the Agency. If the Competent Authority, after consideration of the matter 
including the recommendation of the Investigating Department, if any, decides that it would not be in the 
interest to continue business dealings pending investigation, it may suspend business dealings with the 
Agency. The order to this effect may indicate a brief of the charges under investigation. If it is decided 
that inter-connected Agencies would also come within the ambit of the order of suspension, the same 
should be specifically stated in the order. The order of suspension would operate for a period not more 
than six months and may be communicated to the Agency as also to Investigating Department. The 
Investigating Department may ensure that their investigation is completed and whole process of final 
order is over within such period.  

5.2   The order of suspension shall be communicated to all the departmental heads within the unit/ region/ 
Corporate Office as the case may be. During the period of suspension, no business dealing may be held 
with the agency.  

5.3   As far as possible, the existing contract(s) with the Agency may continue unless the Competent Authority, 
having regard to the circumstances of the case, decides otherwise. 

5.4   If the gravity of the misconduct under investigation is very serious and it would not be in the interest of 
RAILTEL, as a whole, to deal with such an Agency pending investigation, the Competent Authority may 
send his recommendation to Chief Vigilance Officer (CVO), RAILTEL Corporate Office alongwith the 
material available. If Corporate Office considers that depending upon the gravity of the misconduct, it 
would not be desirable for all the units/ regions of RAILTEL to have any dealings with the Agency 
concerned, an order suspending business dealings may be issued to all the units/ Regions / Corporate 
Office by the Competent Authority of the Corporate Office, copy of which may be endorsed to the Agency 
and all concerned. Such an order would operate for a period of six months from the date of issue.  

5.5   For suspension of business dealings with Foreign Suppliers of imported items, following shall be the 
procedure:  
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i)   Suspension of the foreign suppliers shall apply throughout the Company/ Regions including Subsidiaries.  

ii)   Based on the complaint forwarded by ED / GGM / GM or received directly by Corporate Vigilance, if gravity 
of the misconduct under investigation is found serious and it is felt that it would not be in the interest of 
RAILTEL to continue to deal with such agency, pending investigation, Corporate Vigilance may send such 
recommendation on the matter to Executive Director / GGM / GM, to place it before a Committee 
consisting of the following:  

1. ED / GGM/ GM (viz. Representative of Corporate Finance).  
2. ED / GGM/ GM (viz. Representative of Department concerned withprocurement of imported items)- 

Convener of the Committee.  
3. ED / GGM/ GM (to be nominated on case to case basis).  
4. ED / GGM/ GM ((viz. Representative of Corporate Law).  

The committee shall expeditiously examine the report and give its comments / recommendations within 
twenty one days of receipt of the reference by ED/ GGM/ GM.  

iii)   The comments / recommendations of the Committee shall then be placed by ED/GGM/GM, before 
RAILTEL Directors’ Committee (RDC) constituted for import of items. If RDC opines that it is a fit case for 
suspension, RDC may pass necessary orders which shall be communicated to the foreign supplier by the 
ED/GGM/GM.  

5.6   If the Agency concerned asks for detailed reasons of suspension, the Agency may be informed that its 
conduct is under investigation. It is not necessary to enter into correspondence or argument with the 
Agency at this stage.  

5.7   It is not necessary to give any show-cause notice or personal hearing to the Agency before issuing the 
order of suspension. However, if investigations are not complete in six months time, the Competent 
Authority may extend the period of suspension by another three months, during which period the 
investigations must be completed.  

6.  Ground on which Banning of Business Dealings can be initiated  

6.1  If the security consideration, including questions of loyalty of the Agency to the State, so warrants;  

6.2  If the Director / Owner of the Agency, proprietor or partner of the firm, is convicted by a Court of Law for 
offences involving moral turpitude in relation to its business dealings with the Government or any other 
public sector enterprises or RAILTEL, during the last five years;  

6.3   If there is strong justification for believing that the Directors, Proprietors, Partners, owner of the Agency 
have been guilty of malpractices such as bribery, corruption, fraud, substitution of tenders, interpolations, 
etc;  

6.4   If the Agency continuously refuses to return / refund the dues of RAILTEL without showing adequate 
reason and this is not due to any reasonable dispute which would attract proceedings in arbitration or 
Court of Law;  

6.5   If the Agency employs a public servant dismissed / removed or employs a person convicted for an offence 
involving corruption or abetment of such offence;  

6.6   If business dealings with the Agency have been banned by the Govt. or any other public sector enterprise;  
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6.7   If the Agency has resorted to Corrupt, fraudulent practices including misrepresentation of facts;  

6.8   If the Agency uses intimidation/ threatening or brings undue outside pressure on the Company (RAILTEL) 
or its official in acceptance/ performances of the job under the contract;  

6.9   If the Agency indulges in repeated and / or deliberate use of delay tactics in complying with contractual 
stipulations;  

6.10   Willful indulgence by the Agency in supplying sub-standard material irrespective of whether pre-dispatch 
inspection was carried out by Company (RAILTEL) or not; 

6.11   Based on the findings of title investigation report of CBI / Police against the Agency for malafide/ unlawful 
acts or improper conduct on his part in matters relating to the Company (RAILTEL) or even otherwise;  

6.12   Established litigant nature of the Agency to derive undue benefit;  

6.13   Continued poor performance of the Agency in several contracts;  

6.14   If the Agency misuses the premises or facilities of the Company (RAILTEL), forcefully occupies tampers or 
damages the Company's properties including land, water resources, etc.  

(Note: The examples given above are only illustrative and not exhaustive. The Competent Authority may 
decide to ban business dealing for any good and sufficient reason).  

7.  Banning of Business Dealings  

7.1   Normally, a decision to ban business dealings with any Agency should apply throughout the Company 
including subsidiaries. However, the Competent Authority of the Region/ Unit except Corporate Office 
can impose such ban Region-wise only if in the particular case banning of business dealings by respective 
Region/ Unit will serve the purpose and achieve its objective and banning throughout the Company is not 
required in view of the local conditions and impact of the misconduct/ default to beyond the Region/ Unit. 
Any ban imposed by Corporate Office shall be applicable across all Regions/ Units of the Company 
including Subsidiaries.  

7.2  For Company-wide banning, the proposal should be sent by ED of the Region/ Unit to the CVO/RailTel 
setting out the facts of the case and the justification of the action proposed along with all the relevant 
papers and documents except for banging of business dealings with Foreign Suppliers of imported items.  

The Corporate Vigilance shall process the proposal of the concerned Region/ Unit for a prima-facie view 
in the matter by the Competent Authority nominated for Company-wide banning.  

The CVO shall get feedback about that agency from all other Regions/ Units. Based on this feedback, a 
prima-facie decision for banning / or otherwise shall be taken by the Competent Authority.  

If the prima-facie decision for Company-wide banning has been taken, the Corporate Vigilance shall issue 
a show-cause notice to the agency conveying why it should not be banned throughout RAILTEL.  

After considering the reply of the Agency and other circumstances and facts of the case, a final decision 
for Company-wide banning shall be taken by the competent Authority.  

7.3  There will be a Standing Committee in each Region/ Unit to be appointed by Chief Executive Officer for 
processing the cases of "Banning of Business Dealings" except for banning of business dealings with 
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foreign suppliers. However, for procurement of items/ award of contracts, to meet the requirement of 
Corporate Office only, the committee shall be consisting of General Manager/ Dy. General Manager 
each from Operations, Finance, Law & Project. Member from Project shall be the convener of the 
committee. The functions of the committee shall, inter-alia include:  

(i) To study the report of the investigating Agency and decide if a prima-facie case for Company-wide / Region 
wise banning exists, if not, send back the case to the Competent Authority. 

(ii) To recommend for issue of show-cause notice to the Agency by the concerned department. 

(iii) To examine the reply to show-cause notice and call the Agency for personal hearing, if required. 

(iv) To submit final recommendation to the Competent Authority for banning or otherwise.  

7.4  If the Competent Authority is prima-facie of view that action for banning business dealings with the 
Agency is called for, a show- cause notice may be issued to the Agency and an enquiry held accordingly.  

7.5  Procedure for Banning of Business Dealings with Foreign Suppliers of imported items.  

i) Banning of the agencies, shall apply throughout the Company including subsidiaries.   

ii)  Based on the complaint forwarded by Executive Director or received directly by Corporate Vigilance, an 
investigation shall be carried out by Corporate Vigilance. After investigation, depending upon the gravity 
of the misconduct, Corporate Vigilance may send their report to Executive Director/ GGM/ GM, to be 
placed before a Committee consisting of the following:  

1.  ED / GGM/ GM (viz. Representative of Corporate Finance). 

2.  ED / GGM/ GM (viz. Representative of Department concerned with procurement of imported items)- 
Convener of the Committee.  

3. ED / GGM/ GM (to be nominated on case to case basis).  

4. ED / GGM/ GM ((viz. Representative of Corporate Law).  

The Committee shall examine the report and give its comments/ recommendations within 21 days of 
receipt of the reference by ED.  

iii)  The comments/recommendations of the Committee shall be placed by ED/ GGM/ GM before RAILTEL 
Directors' Committee (RDC) constituted for import of foreign items. If RDC opines that it is a fit case for 
initiating banning action, it will directED/ GGM/ GM to issue show-cause notice to the agency for 
replying within a reasonable period.  

iv)  On receipt of the reply or on expiry of the stipulated period, the case shall be submitted by ED to RDC 
for consideration & decision.  

v)  The decision of the RDC shall be communicated to the agency by ED/GGM/GM concerned.  

8. Removal from List of Approved Agencies –Suppliers/ Contractors, etc.  
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8.1 If the Competent Authority decides that the charge against the Agency is of a minor nature, it may issue 
a show-cause notice as to why the name of the Agency should not be removed from the list of approved 
Agencies - Suppliers / Contractors, etc.  

8.2 The effect of such an order would be that the Agency would not be disqualified from competing in Open 
Tender Enquiries but LTE (Limited Tender Enquiry) may not be given to the Agency concerned.  

8.3 Past performance of the Agency may be taken into account while processing for approval of the 
Competent Authority for awarding the contract.  

9. Show-cause Notice  

9.1 In case where the Competent Authority decides that action against an Agency is called for, a show-cause 
notice has to be issued to the Agency. Statement containing the imputation of misconduct or 
misbehavior may be appended to the show-cause notice and the Agency should be asked to submit 
within 15 days a written statement in its defence.  

9.2 If the Agency requests for inspection of any relevant document in possession of RAILTEL, necessary 
facility for inspection of documents may he provided.  

9.3  The Competent Authority may consider and pass all appropriate speaking order:  

a)  Forex one rating the Agency if the charges are not established. 

b )  For removing the Agency from the list of approved Suppliers/ Contactors, etc.  

c )  For banning the business dealing with the Agency.  

9.4 If it decides to ban business dealings, the period for which the ban would be operative may be 
mentioned. The order may also mention that the ban would extend to the interconnected Agencies of 
the Agency.  

10.  Appeal against the Decision of the Competent Authority  

10.1   The agency may file an appeal against the order of the Competent Authority banning business dealing, 
etc. The appeal shall lie to Appellate Authority. Such an appeal shall be preferred within one month from 
the date of receipt of the order banning business dealing, etc.  

10.2   Appellate Authority would consider the appeal and pass appropriate order which shall be 
communicated to the Agency as well as the Competent Authority.  

11. Review of the Decision by the Competent Authority  

Any petition / application filed by the Agency concerning the review of the banning order passed originally 
by Chief Executive / Competent Authority under the existing guidelines either before or after filing of 
appeal before the Appellate Authority or after disposal of appeal by the Appellate Authority, the review 
petition can be decided by the Chief Executive / Competent Authority upon disclosure of new facts / 
circumstances or subsequent development necessitating such review. The Competent Authority may 
refer the same petition to the Standing Committee for examination and recommendation.  

12. Circulation of the names of Agencies with whom Business Dealings have been banned  
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12.1   Depending upon the gravity of misconduct established, the Competent Authority of the Corporate Office 
may circulate the names of Agency with whom business dealings have been banned, to the Government 
Departments, other Public Sector Enterprises, etc. for such action as they deem appropriate.  

12.2   If Government Departments or a Public Sector Enterprise requests for more information about the 
Agency with whom business dealings have been banned, a copy of the report of the Inquiring authority 
together with a copy of the order of the Competent Authority / Appellate Authority may be supplied.  

12.3  If business dealings with any Agency have been banned by the Central or State Government or any other 
Public Sector Enterprise, RAILTEL may, without any further enquiry or investigation, issue an order 
banning business dealing with the Agency and its interconnected Agencies.  

12.4   Based on the above, Regions / Units may formulate their own procedure for implementation of the 
guidelines.  

************ 

 
 

 

 

 

 

 

 

 


