RailTel Corporation of India Ltd.

MEMORANDUM OF UNDERSTANDING
FOR THE

YEAR 2011-2012

PART I: MISSION AND OBJECTIVES

1.1 Vision:

To become the preferred telecom soiution and services provider for knowledge

economy.

1.2 Mission;

To attain leadership in providing premilar teiecom infrastructure service by offering
cost-effective state-of-the-art communication solutions.

1.3 Objective

The objectives of RailTel are :

&)

d)

To facilitate Railways in 'expeditious’ modarnizing of their operation and
safety systems and network by providing state of the art communication
infrastructure.

Te plan, build, develop, cperate and maintain a nationwide broadband
telecom and multimedia network to supplement national telecom
infrastructure to spur growth of telecom, broedband and IT. enabled value

added senvices in all parts of country specially ruraf, remote and hackward
areas,

To ganerate revenue through commercial exploitation of its telecom
netwonk.

To participate in buiding up nationwide Telecom & IT infrastructure
through Naticnal Knowiaedge Network and also o extend connadtivity to
Panchayats for providing broadband reach in rural & remote areas o
tacilitate inclusive growih,

PART Il

EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF FINANCIAL

POWERS
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RailTel wiil continue te exercise the powers granted 1o it under the orders of
the Department of Public Enterprises to MOU signing companies from time to time.

PART hj
FERFORMANCE EVALUATION PARAMETERS AND TARGETS:

The commitments of the PSE are fumished as per the enclosed sheets in
Annexure . .

PART = IV
COMMITMENTS/ ASSISTANCE FROM THE GOVERNMENT.

1. Ministry may consider providing Raitway land/uilding space for NOC, Data
Centre and other operationa! requirement of RailTel at special concessional
license fee as thase facilities would also be used for Railways raquirement.

2. Ministry may consider waiver of / reduction in the overhiead charges on
electrical power supply connection ta RailTef from 29% to 10% at par with
other Railway PSU.

3. Ministry may consider RailTel's proposal for licence fee for land space
allotted for tower /building atc as revenue share instead of cost based, to
expedite approvals to enable it to go shead with tower business infrastructure.

PART V

ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF THE MOLL.

1.PSE management shalt internalize and review the Mol within its regional units on
guarterly basis.

2. The performance of RailTel will be reviewed against the targets given in this MOLU
ongGe in six months by the Ministry of Railways.
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MANAGING DIRECTOR SECETARY, RAILWAY BOARD,
RAILTEL CORPORATION OF MINISTRY OF RAILWAYS
INDIA LT, GOVERNMENT OF INDIA,

Place: New Dalhi
Dated; 1 AN



RAILTEL QORFORATIGN OF INDHA LIMITED
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[t Nat profé Net worth %1 W | 2271% | 20.38% | 22.85% | &.77% | 22.13% 25.24% | 2043% | 91.02% | 15.87% | 1RaT%
I} Gros3 ProfifCapial Empioyed "0 | 22.59% [ 21.90% | 24.18% | 10.02% 22.97% Taa2% | 23097% | 20.82% | 20.79% | 19.70%
[] Fivaan;lad Indlcators -Blza relaisd -
[N Grass Mg Rs.inCrors | 8 | 1BZ73 | 178.86 | 206.00 | 117.00 252.00 26588 | 26300 | 24038 | 218.33 | 1892
Al Groa Sales AsinCrore | 4 | 43000 | 399.70 | 55.80 | 279.00 5&3.00 501,15 | S63.00 | 53486 | 508.11 | 482.70
il |Financeat Rasunes- procuctiviey relxied i
| 1 PERFTTital Emplopment RemLaWeoe " | s7ape |40.0z% | 40.09% | 3008% | BRe4w | 6B20% | €604% | G179% | SA63%  so.d0%
4} Addoed Vabhuo! Sales T % 9 | 30.10% | 25.23% | 28.16% | 18.69% | 31.18% 3273% | J.1B% | 29.69% | 28.06% | 2650%
Sah-botal {21 = [b) + [} Total ] )
2 i e
"AE Mea sl —
;‘:m "o ol it Wikl ;
YR rer 90.5% 2 | 20.50% | 03.00% : 82.00% | 96.00% a5 50% 96.50% | 96.50% | 94.50% | 22.00% | 8200%
1 curlomir oy T o
"I lreasest ines clency for
Customer Swtistaclion  [Customer [ e ‘““w
O e ath o) Mo peacient Tlme Frams 1 H.A M.& N.A A FtiDacr1 | J0rowd | MiDeedd | MMJanfi2 29/Feiy12 | M/Mar12
wrtamal Sy :
e e ; .
OFCiaMures,  [oelonin | g | g S0 . a7.00% | BT.00% | e7.00w | BE00% | R.00% | B3A0K 27.00% | 84.00% | B5.00%
oL re ;
HED [ERiGivees Trelning and j
- :
! Mamdayrs 1 NA N.A NA 13 314 FELL 315 3 283 70
“TEAWNNG it i on enhancEmGT
o Hariag Sl Mancays 2 | NA | NA | HA NA | ae0 400 350 300 50
M} Teanlig win Projecd mansgsmant 1 A WA N.A KA g1t Aug-11 Oet-11 pacd1 ~ Jar-12 Feh-12
by} Encotagement fof %
presentation of
ot ol T ro o 1 NA | NA | NA N.A Mar-12 | Jan-i2 | Mar12 | >Mart2 | >MarA2 | >Mar12
raguiar submissioh of (N Kiamation t,i// [
fto DPE I e desired fammat cannrl




RAILTEL CORPORATICN OF INGIA LIMITED

Anneyure-il}

MOU Assessment Format lor GFSE 2011-12 B3 !nCroren
3t ha, ! Lt 20010 008-18 AMD-11 201011 2013 EXcEbermt ‘I"._Gmﬂ oo Falr Pogs
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il Long Haul DWOM system fRKMs) 2 BLA N.A N.A M.A 10000 11040 16000 00 A0 TO00
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MOU Asgessment Format far CRSE 207112 Ry fy Crares
ISI. N, LinH -1 200 1011 g1 Mt ;rE:melunt I.,',. Good G Falr Foar
wol ; |
Wou Targer) MMIE | rarger E"ﬂ":::f' MOU Farget |
_— ] o [ Eemf] - - R
Cemphance of Audhot's abservalfons -
R Ih0F oRdervation: i tha Ibec! | MUani2 | z8fFebi? | 34Mart2
setvadules i Hia for the year 1 MN.&, MN.A M.A N.A A4 DOecr 1 0 4
200410 - - o
] Suriry Debtors ——
Faducon al Bindry Debsars of over
Ak rnntfes sianding SwaF B RS 1 N.a N.A A N.A A 7] L L] ] 20 10
Ll T |
[Make Wel Gurrent Assets posifve by 1 N.A N.A H.A M.A Sep-11 ur-11 Sap-11 Des-11 Mar1z  Wed
|Bul Total ak - '_
Ot 1 Jan-16] Nowod| Dec10 |  N.A Beforn due
2 N.A N.A MNA MN.A D11 Now-H Dhaup-11 Jan-1d Fot-12 Mari2
.. L
x5 M.A MN.A N.A N.A 125 13T 125 13 10t ! 0
5 h.A M.A MR MN_A 20 Filic 20006 15005 w0 ;1
Iimplnmnntaﬂun o ERP

I

5




RAIL RATION OF INDHA ITED Annaxtre|
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RAILTEL CORPORATION OF TED
Lneome-Ex pe pdilurs Statament
R In Cromas
200809 208910 200810 2010-11 2010-11% 01112
Prefit & Loss Particulars
A taoe” | MOUTarget | MR | MoUTarget | SSInomr | MOU Tamget
Total income _ 5 38644 436.60 __Are 515.60 279.00 5563.00
Sale Revenwe [P-1 i 487  A500] AT08] T EO.OB[ 45.00 £3.00
Sale RevenueNLD (1P 41) 18177 230.00 17199 5 DO 135.00 240.00
Salx Revenus YPNASH 2.3 49.00 .M 50.00 ag.00 48,00
(Income From Railways 8.8 20.00 25.16 20.00 14.00 22.00
Execution of Rajlways works. 113.9% 03,00 112 58 157.00 41.00 T 21.06]
|Eroadband PPP 668.00
Othaer Projects 1+0.00 0.00
Other Income 11.78 300 11.61 3,00 5.00 11.00
oSS Baies 3g6.44 430.00 390.70 51500 17800 583.00
{Total Expenditura 212.42 2312 22084 208.00 182.00 310.00
Salariex £ Wagas 3583 670 2364 40.00 30.00 Fh)
Rapair & Maintenance 2278 20.00 27.44 20.00 Z5.00 30.00|
Licance Fees 1o DoT 12.13 15,80 1268 18.00 12.00 17.0H)
Share to Railway 12.01 2101 15.78 18.00 14,00 23.00
Administrative Expenses .47 30.70 13.58 30,00 18.00 a8.q0
Purchase ofProtectiontinternet T.13
Bandwidth 26.00 1470 30,00 lﬂ_ﬁlﬂ 3500
Rallways Frolect Expensas 104.09 £2.00 10E.64 144.00 27.00 115.00
[Broadband PPP 12.00
Other Projects 3.00
Gross Margin 16402 18279 176.56 206.00 117.00 253.00
Daprisciation 28.70 5000 33.19 5200 B2.D0 7500
Groes ProfivPRIT 135.32 142.70 140.67 154 8 BE O 178.00
Prior Period Adjustment 539 D00 1.0 2.00 - -
Deferred Revanue Expendifure 8.00 0.00 10.00 £ 00 {104 0.00
Interest &n Loan 19521 A5 14.78 1200 1204 12.00
Lang: Interext Capitalimsd 1.00 0.0 0.0 .00 0.00 Q.00
Net inferest 1353 35.00 14.79 12100 12.00 12.00
Provision for TawFBT 0,36 0.00 5.38 0.00 1.00 1.08
Provision fior Arbittation cazes 3. 54 1] 1] .08
Provision for Doubtiul Debls |~~~ 1T 385 0.00 0.00]
Nei Profit 102.04 106.79 112.29 132.00 52.00 165.00
Dividend Paxt 8.00 15.00 15.00 15.00 10.00 10.08
Tax¥ on Dividend 136 240 2.54 3.00 200 208
Retained Profits o2 5§ §5.39 894.75 11400 £ (0 783,04
Raturp to Capltal §i 10%
Added Value 10753 12940 112.83 T45.04 S2.14 179.52
NG af Employess ETOIRTF KT.00 A0 LI 0 SBOUHD .




ILTE PORATI OF IN D -
BALANCE SHEET
Rs in Crora:
Actuals upto
Particulars 31.03.0% 200910 200940 201014 201041 2011-12
e Actusls Ectimate Tor )
Spources of Funds MOLU Target  [31.03.90 MU Target  |the Year MOV Target
Share holders funds (asbec) 458 466 153 578 553 748
[{a) PAId iip capar 54 I - TH hFi) i 327
bj Share application money a ] (1] £) a a
TTHESETVeS [H T TiE JXT L - Y
[Term Loans 188 14y [Er) 7 [ -
ermed/Lo ermr Ll ¥ L i [1] a 1] -]
Total 646 631 699 724 695 04
Application of funds !
[GTG55 HIo6K 73 L] [13] ek G 152
Lass, D precratian 14T pEE 155 b Y ok
[Nt Block i [ 1.3 TIE 2.7} ThHU 33 1K
Capital Work in Progress Ll a4 L L] 47 Pl
Investments (Financiaks} 0 t o o o b
Current Assets {a) 152 a7 213 a7 200 360
Loans & Advances b} _ 150 104 198 1 155 nn
Total Current Assets (a+h) 302 137 411 137 380 500
Current Liabilities {a) 363 245 435 249 270 se0
Met Current Assets 52 112 24 A112 -20 40
Depreciation on Asgets expected to be capitali ] (] 0 a a
Daffered Revenue Expanditure 1] 0 ] o [ ]
Daffered Tax Assets 0 D ) 0 0 9
Profit & Loss Afc {Dr Balance) 0 [ 1] ] ] 0 1]
Total 646 718 535 (¥4 695 204




Rs In Crorea

£ Particulars Unit | 200804 | 200810 { 200010 | 261011 | 201011 | 201112
""f::t:" mou | Actats | mou E;;’;:‘ MO
31.04.00 Target | 31.03.95 | Target Year Target ;
Net worth Rs 457 88| 46576 i5262 5i7.68 B9Z.E2L 74562
Capital employed Rs EE4285| 63339 88037 £37.49 48,38 77480
Net Profit As 10z04| 10579 11228 132,00 52001 16500
Gross Profit Rs 13532 142.7% 140 67 15400 45,00 178.00]
| IGrous Salea A% 380.44] 430.00 390.70 £16.00 Z78.00] 36300
Gross Margin or PEIDT __|Rs 18402 15279 178.88 208 00 {700 253.00
Grass Block Rz 773.28) O0EA.0E 5442 28505 Mi5.82 112408
| _ [Total Employment 31000 510.00 358.00 510.00 385,00 388 00
Gross Margini A 21.21%[ 10.92%, 20.57% 2t28%  129¥% 2243%
Gross block
Nai profit 1 net weorth % 22.25% | 2171% 20.32% A% B77T%| 2210%
Gross Profi / coplts Y 23.06% ] "22.53% 21.30% 24.18%] 1007%|  22.97%
employed
PBEDIT ! Total " 32.16%| 37.80% 40.82% 40.38% |  30.08% BS.04%
empleyment
Added Value s 107.53| 129.40 112,83 145.04 5214 17882
Added Value | Sales ", 27.83%| I0.08% 28.23% 28.18% 130  M.AN%
Gross MarginiGross Sales|% A2.400%] MAIN] MTS%|  4000%| 41945 #A04%
Added value=Gross Margin-10% of Capital Employsd
Capita) Employed= Sross Hlock-Accumulated Depreciation-net Working Capétal
Net WorthveShara Capital+ rasarves B Surplis hl/' %
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